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I .  L e t t e r  t o  S h a r e h o l d e r s   
 
Dear Shareholders,  

Benefit ing from rebound of market  demands for products in aerospace,  rackets,  
helmets,  precision injection,  e tc . ,  Topkey’s customer orders represented significant  
growth in 2025.  However,  in terms of the bike market  with relatively higher percentage 
of the company’s sales revenue,  each brand was st i l l  destocking, and market  demands 
have not  rebounded,  so order taking status for  bikes was not  desirable.  As a  result ,  the 
consolidated revenue sl ight ly decl ined in NT$9.203 bil l ion.  In respect  of profi t ,  
favored by stable raw materials price,  the margin st il l  maintained a sat isfactory level  
of  35% or more, but affected by depreciat ion of the US dollar ,  the non-operating 
income incurred loss from foreign exchange,  resul t ing in a  decl ine of  profi t  in 2025 
with NT$14.92 of earnings per share.   

Since its  establ ishment ,  Topkey has adhered to the business philosophy of “sincerity,  
di l igence,  innovation and grati tude”,  working on becoming a human-friendly  
enterprise with f ive winning concepts of  “customers’  sat isfact ion,  employees’ 
pleasure, shareholders’  interests,  sustainable development,  and feedback to the 
society”.  Looking forward to the future,  the Topkey’s management team wil l  continue 
to reinforce implementat ion of ESG, promote financial  information transparency in 
compliance with the regulat ions of  the competent  authori ty,  make corporate  
governance more sophist icated,  make efforts to achieve carbon neutrali ty,  and move 
towards the goal  of net zero emissions in pursuit  of  corporate consolidated and 
sustainable development;  we anticipate  to create  higher economic benefits,  and fulf i l  
the whole shareholders’  commitments and expectations.  

The report  on 2025 business results  is  as follows: 

1. 2025 Business Report 

(1) Implementation Results of Business Plan 

As Topkey’s parent company only’s f inancial  statements indicated,  the net 
operating revenue in 2025 was NT$7.381 bi l l ion,  accounting for a  decrease of 
NT$43 mil l ion compared with NT$7.424 bi l l ion in 2024 with a  decl ine of 0.58%; 
the gross margin in 2025 was 21.06%, increasing by 1.58% compared with 19.48% 
in the previous year; the net  profi t  before tax was 21.74%, decreasing by 6.29% 
compared with 28.03% in the previous year.   
As Topkey’s consolidated financial  statements showed, the net  operating revenue 
in 2025 was NT$9.203 bi l l ion,  decreasing by NT$275 mil l ion compared with 
NT$9.478 bi l l ion in 2024 with a  decline of  2.91%; benefit ing from stable  raw 
materials price,  the consolidated margin in 2025 was 35.31%, increasing by 
0.42% compared with 34.89% in the previous year;  the consolidated pre-tax net 
profi t  in 2025 was 20.66%, representing a  decrease of  4.94% compared with 
25.60% in the previous year. 
As a  whole,  the net  profi t  af ter tax, a tt r ibutable to the Company in 2025 was 
NT$1.355 bi l l ion,  decreasing by NT$358 mil lion compared with NT$1.713 
bi l l ion in 2024 at  a  decrease rate  of  20.91%. The earnings per share after  tax was 
NT$14.92,  decreasing by 20.89% compared with NT$18.86 in the previous year. 
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(2) Analysis of Profit and Loss,  and Profitabil ity of Topkey’s Parent 
Company Only and Consolidated Financial  Reports  

Unit :  NT$ Thousand;  % 

                        Year 
      Analysis  I tems 2025 2024 

Increase 
(Decrease)  

(%) 

A
nalysis of Profit 

and L
oss 

Operating Revenue 
Consol idated 9,202,655 9,478,115 -2.91% 

Parent  Company 
Only 7,380,731 7,423,544 -0.58% 

Operating Margin 
Consol idated 3,249,636 3,307,294 -1.74% 

Parent  Company 
Only 1,554,541 1,445,900 7.51% 

After- tax Net  Profi t  
(Attr ibutable  to  Shareholder  
of  the  Parent  Company)  

Parent  Company 
Only/Consol idated 1,354,594 1,712,809 -20.91% 

Profitability 

Return on Assets  (%) 
Consol idated 9.33 11.80 -20.93% 

Parent  Company 
Only 10.32 13.56 -23.89% 

Return on Equity (%) 
Consol idated 13.91 18.97 -26.67% 

Parent  Company 
Only 14.54 19.87 -26.82% 

Rat io of  Pre-tax Net  Prof i t  
to  Paid-in Capital  (%) 

Consol idated 209.38 267.24 -21.65% 
Parent  Company 

Only 176.67 229.11 -22.89% 

Net  Profi t  (%) 
Consol idated  14.72 18.07 -18.54% 

Parent  Company 
Only 18.35 23.07 -20.46% 

Earnings per  Share (Dol lar)  Parent  Company 
Only/Consol idated 14.92 18.86 -20.89% 

(3) Research and Development Results 

1.  Successful ly developed the next-generat ion CT scanner table. 
2.  Successful ly developed the DSA imaging table. 
3.  Successful ly developed the next-generat ion portable accessible  ramp. 
4.  Successful ly developed the wide-field,  high-fi t ,  and dynamical ly venti lated 

off-road goggles helmet ,  and applied for  patents of  invention and ut il i ty 
model .     

5.  Successful ly developed the design which can increase shotting elast ici ty and 
stabi l i ty of  tennis rackets.  

6.  Successful ly developed and mass-produced road bike frames with both low 
wind resistance and ul tra-lightweight . 

2. Overview of 2026 Business Plan 
(1) Business Policy 

1.  Continue to lay out  the future. 
2.  Reinforce technology innovation. 
3.  Take the lead for renovation in a  fast  speed.  
4.  Implement  lean production. 

(2) The Company’s Future Development Strategies  
1.  Become the composi tes  technology provider ,  ranging from concept  design to 

product ion quali ty . 
2 .  Fast ly develop design drawing and improve product ion effective and capaci ty. 
3.  Enlarge the market  share of  each product . 
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(3) Important Production and Marketing Strategies  
1.  The Company continues to deeply cul tivate  each production base in response 

to customers’  needs for  mult i-site  production to diversify operation r isks.  
2 .  Develop new products and new appl ication technology markets . 
3 .  Enhance production effic iency and flexibi l i ty  in  order  to  shor ten production 

cycles .  
4 .  Continue to promote lean production and increase compet it iveness .  
5 .  Continue to make processes  lean in order  to  achieve manpower-saving and 

improve yield. 
(4) Impact of External Competitive Environment,  Regulatory Environment 

and Macro Operation Environment 
Early  this  year ,  the  Middle  East  War caused soaring appreciat ion of crude and natural  gas 
pr ice .  Moreover ,  b lockage of  the  Hormuz Strai t  in  the  Persian Gulf  t ightened the global 
energy supply,  leading to  shortage of  petrochemical-re la ted raw mater ia ls  and products  
as  well  as  huge r ise  in  pr ice ,  which fur ther  t r iggered intensif ied inf la t ion.  I t  is  expected  
that  the  global  economic development wil l  be  thus overshadowed. On top of  that ,  the  U.S. 
wil l  s t i l l  carry  out  the  high tar if f  pol icy.  In  consequence,  as  expected,  the  operat ion 
environment wil l  be  confronted with  more uncerta int ies  and r isks  th is  year .  
The Climate  Change Response Act  in  Taiwan was re leased and enforced in  February 2024; 
th is  May,  those major  carbon emission companies  which produced an annual  carbon 
emission of  up to 25,000 tons shal l  report  and pay the carbon fee  as per  the  ra tes  approved 
by the Minis try  of  Environment,  based on the  carbon emissions in  2025 (NT$300 per  ton 
for  general  ra tes ,  and NT$50 and NT$100 per  ton respect ively  for  preferent ia l  ra tes) ;  the 
Minis try  of  Environment recommended in  the  5th  review meeting of  the  Carbon Fee Rate 
Review Council  that  the  ra tes  can be divided by a  2-year  s tage,  and increased s tage by 
s tage t i l l  2030 when the general  ra tes  wil l  be  rosen to  NT$1,200 to  NT$1,800 per  ton.  In  
addit ion,  the  EU’s CBAM was formally  introduced this  year ,  to  the  effect  that  
exporta t ion of  products  such as  cement ,  fer t i l izers ,  s tee l ,  a luminum, chemicals ,  power,  
e tc .  in to  the  EU’s countr ies  must  a l l  report  the  products’  carbon content ,  and undergo 
verif icat ion by the EU-accepted inst i tu t ions;  the  CBAM cert i f icate  pr ice  shal l  be  paid  
af ter  adjusted calcula t ion of  the  carbon fee  next  year .  Although Topkey and i ts  products  
have not  been classif ied as  the  ent i t ies  subject  to  the  carbon fee  in  Taiwan and the EU’s 
CBAM, be a  major  t rend,  to  real ize  net zero carbon emission has turned out to  be a  vi ta l 
issue affect ing the  long-term operat ion competi t iveness  and pursui t  of  susta inable  
development for  enterprises .  
In order  to  carry  out  the  goal  of  sus ta inable  management,  Topkey makes effor ts  in  
pursuing at ta inment  of  carbon neutral i ty  and moving towards the  object ive  of  net  zero 
carbon emission by purchasing carbon credi t ,  in  addit ion to  import ing low-carbon 
processes ,  improving energy eff ic iency,  and promoting circular  economy for saving 
energy and reducing carbon.  Notwithstanding,  th is  year ,  the  external  operat ion  
environment might  face interference by high uncerta int ies  of  the  global  pol i t ical  and 
economic s i tuat ion,  but  Topkey’s  management team wil l  s t i l l  s t r ive  to  lead the  whole 
col leagues to  carry  out  lean management in order  to  improve competi t iveness  and sat isfy  
customers’  entrustment ,  Topkey’s  management team wil l  keep guiding the ent ire  
col leagues to  perform lean production and enhance competi t iveness  in  order  to  sat i sfy  
customers’  commitments .  Topkey wil l  a lso  make effor ts  in  promoting the  business  pol icy 
of  “continuously  laying out  the  future”,  “re inforcing technology innovation”,  “ taking the 
lead for  renovation in  a  fast  speed”,  and “implementing lean production”,  based on the  
sol id  foundation buil t  f rom long-term focus on composi tes ,  concentrate  on development 
of  products  of  composites  in  each f ie ld ,  and expand their  applicat ions for  the  purpose of  
ensuring the competi t ion advantages of  susta inable  development.  
 
 

I wish all  shareholders good health and al l  the best .  
Yours sincerely,   
 
 
Chairman Wen-Chen Shen           
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I I .  C o r p o r a t e  G o v e r n a n c e  
2.1 Information on the Directors, Supervisors, General Manager, Assistant General Managers, Deputy Assistant 
General Managers, and the Chiefs of All the Company's Divisions and Branch Units  
2.1.1 Information on the Directors 

1. Name, work experience (academic qualifications), shares held and the nature thereof of director 
April  11,  2026  Uni t:  Shares  

T i t l e  
  

 

Na t i
o n a l i
t y /P l
ace  
o f  

In co r
p o ra t

io n  

Name  

Gen
d er  

/  
Ag e  

Da te  
E lec t

ed  
 

Term  

Da te  
F i r s t  
E l ec t

ed  
 

Sh areh o ld in g  
wh en  E lec t ed

   
 

Cu r ren t  
Sh areh o ld in g  

 

Sp ou se  & Mino r  
Sh areh o ld in g

  

Sh areh o ld
in g  b y  

No min ee  
Ar ran g em

en t   

P r in c ip a l  Wo rk  
Ex p er i en ce  
(Acad emic  

Qu a l i f i ca t i o n s )
  

O th er  
Po s i t i on

  

Ex ecu t iv es ,  D i rec to r s  
o r  Sup erv i so r s  Wh o  

a re  Sp o u ses  o r  wi th in  
Two  Deg rees  o f  

Kin sh ip  

Rema
rk s  

 

Sh ares  %  Sh ares  %  Sh ares  %  Sh a
res  %  T i t l e  Name  Re la t i

o n sh ip  

Ch a i rman  
R e p u
b l i c  
o f  

C h i n a  

Wen -Ch
en  Sh en  

Male 
/  

7 0 -
8 0  

2 0 25
.0 5 .  
2 8 .  

3  
y ear s  

1 9 8 0 .  
0 7  
1 1  

9 ,65 4 ,1 82  1 0 .6 3  9 ,65 4 ,1 82  1 0 .6 3  2 ,65 1 ,0 00  2 .92  0  0  

H o n o r a r y  D o c t o r  o f  
E n g i n e e r i n g ,  N a t i o n a l  
T a i p e i  U n i v e r s i t y  o f  
T e c h n o l o g y ;  
G r a d u a t e d  f r o m  t h e  
D e p a r t m e n t  o f  
C h e m i c a l  E n g i n e e r i n g ,  
N a t i o n a l  T a i p e i  
I n s t i t u t e  o f  
T e c h n o l o g y  
D e p u t y  G e n e r a l  
M a n a g e r  o f  K u a n g  N a n  
I n t e r n a t i o n a l  C o . ,  
L t d . ;  1 3 t h  " M o d e l  o f  
Y o u n g  E n t r e p r e n e u r s  
o f  t h e  R e p u b l i c  o f  
C h i n a " ;  4 t h  a n d  5 t h  
P r e s i d e n t  o f  T a i w a n  
A e r o s p a c e  I n d u s t r y  
A s s o c i a t i o n  ( T A I A ) ;  
2 0 1 5  m e m b e r  o f  t h e  
R e g u l a t o r y  R e v i e w  
C o m m i t t e e  o f  t h e  
g o v e r n m e n t ' s  s c i e n c e  
a n d  t e c h n o l o g y  
d e v e l o p m e n t  p r o g r a m s ;  
G e n e r a l  M a n a g e r  o f  t h e  
C o m p a n y ;  D i r e c t o r  o f  
T a i w a n  A e r o s p a c e  
C o r p .  

N o t e  1  

D i r e c t o
r s ,   
G e n e r a l  
M an ag e
r  

Pe i -Ni  
Sh en  

F i r s t - d e
g r e e  

r e l a t i v e  

No te  
5  

Vice  
Ch a i rman  

R e p u
b l i c  
o f  

C h i n a  

Kwei -L i
n  Ch ang   

Male 
/  

5 0 -
6 0  

2 0 25
.0 5 .  
2 8 .  

3  
y ear s  

2 0 1 0 .  
0 6 .  
1 5  

2 ,91 8 ,8 46  3 .21  2 ,91 8 ,8 46  3 .21  2 2 0 ,4 50  0 .24  0  0  

A t t e n d e d  t h e  
D e p a r t m e n t  o f  F o r e i g n  
L a n g u a g e s  a n d  
L i t e r a t u r e ,  N a t i o n a l  
C h u n g  H s i n g  
U n i v e r s i t y  
G e n e r a l  M a n a g e r  o f  
K e e n t e c h  C o m p o s i t e  
T e c h .  C o . ,  L t d . ,  
G e n e r a l  M a n a g e r  o f  t h e  
C o m p a n y ' s  
P r o c u r e m e n t  a n d  
C o n t r a c t i n g  C e n t e r ,  
a n d  D i r e c t o r  o f  T o p k e y  
F o u n d a t i o n   

N o t e  2  No n e  N o n e  N o n e   
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Ti t l e  
  

 

Na t i
o n a l i
t y /P l
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o f  
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p o ra t

io n  
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Gen
d er  

/  
Ag e  

Da te  
E lec t

ed  
 

Term  

Da te  
F i r s t  
E l ec t

ed  
 

Sh areh o ld in g  
wh en  E lec t ed

   
 

Cu r ren t  
Sh areh o ld in g  

 

Sp ou se  & Mino r  
Sh areh o ld in g

  

Sh areh o ld
in g  b y  

No min ee  
Ar ran g em

en t   

P r in c ip a l  Wo rk  
Ex p er i en ce  
(Acad emic  

Qu a l i f i ca t i o n s )
  

O th er  
Po s i t i on

  

Ex ecu t iv es ,  D i rec to r s  
o r  Sup erv i so r s  Wh o  

a re  Sp o u ses  o r  wi th in  
Two  Deg rees  o f  

Kin sh ip  

Rema
rk s  

 

Sh ares  %  Sh ares  %  Sh ares  %  Sh a
res  %  T i t l e  Name  Re la t i

o n sh ip  

Di rec to r  
R e p u
b l i c  
o f  

C h i n a  

Pe i -Ni  
Sh en  

Female
/  

4 0 -
5 0  

2 0 25
.0 5 .  
2 8 .  

3  
y ea r s  

2 0 0 7 .  
1 2 .  
1 0 .  

1 , 92 2 ,3 94  2 .12  1 ,92 2 ,3 94  2 .12  0  0  0  0  

M a s t e r ' s  d e g r e e  i n  
P h y s i c s  a n d  B a c h e l o r ' s  
d e g r e e  i n  M a t e r i a l s  
f r o m  I m p e r i a l  C o l l e g e  
o f  L o n d o n  
G e n e r a l  
M a n a g e r / D e p u t y  
G e n e r a l  M a n a g e r  o f  t h e  
C o m p a n y  

N o t e  3     
P r es id

en t  

Wen
-Ch en  
Sh en  

F i r s t
- d e g r ee  
r e l a t i v e  

N o t e  
5  

D i r ec to r  
R e p u
b l i c  
o f  

C h i n a  

To n g -C
h en  Chu  

Male 
/  

7 0 -
8 0  

2 0 25
.0 5 .  
2 8 .  

3  
y ear s  

1 9 8 0 .  
0 7 .  
1 1 .  

3 , 45 7 ,7 89  3 .81  3 ,44 4 ,1 97  3 .79  8 8 6 ,1 00  0 .98  0  0  

G r a d u a t e d  f r o m  t h e  
D e p a r t m e n t  o f  C h e m i c a l  
E n g i n e e r i n g ,  N a t i o n a l  
T a i p e i  I n s t i t u t e  o f  
T e c h n o l o g y ;  
D e p u t y  D i r e c t o r  o f  
N y l o n  P l a n t  o f  F o r m o s a  
C h e m i c a l s  &  F i b r e  
C o r p o r a t i o n ;  
G e n e r a l  M a n a g e r  o f  t h e  
C o m p a n y ;  
P r e s i d e n t  o f  R o t a r y  
C l u b  o f  T a i c h u n g  
S h e n g - D o u ;  

N o t e  4  No n e    Non e  No n e   

Di rec to r  
R e p u
b l i c  
o f  

C h i n a  

Ku o -Fe
n g  L in  

Male 
/  

7 0 -
8 0  

2 0 25
.0 5 .  
2 8 .  

3  
y ear s  

2 0 1 0 .  
0 6 .  
1 5 .  

1 , 39 2 ,9 35  1 .53  1 ,39 2 ,9 35  1 .53  0  0  0  0  

G r a d u a t e d  f r o m  t h e  
F o r e i g n  L a n g u a g e s  a n d  
L i t e r a t u r e  D e p a r t m e n t ,  
S o o c h o w  U n i v e r s i t y  
S u p e r v i s o r  o f  t h e  
C o m p a n y  

R e s p o n s i b l e  
p e r s o n  o f  
A s i a  R e g e n t  
C o r p o r a t i o n  
D i r e c t o r  o f  
t h e  
C o m p a n y  

No n e  No n e  No n e   

Di rec to r  
R e p u
b l i c  
o f  

C h i n a  

Ch ao -Y
u en  

Ch u an g   

Male 
/  

7 0 -
8 0  

2 0 25
.0 5 .  
2 8 .  

3  
y ear s  

2 0 1 1 .
0 5 .  
1 6 .  

0  0  0  0  0  0  0  0  

G r a d u a t e d  f r o m  
N a t i o n a l  T a i c h u n g  
U n i v e r s i t y  o f  
E d u c a t i o n  
E l e m e n t a r y  s c h o o l  
t e a c h e r ,  S u p e r v i s o r  o f  
t h e  C o m p a n y  
R e s p o n s i b l e  p e r s o n  o f  
U  T  G a m e  C o . ,  L t d .  

D i r e c t o r  o f  
t h e  
T O P K E Y  
F o u n d a t i o n   
D i r e c t o r  o f  
t h e  
C o m p a n y  

No n e  No n e  No n e   

Independent 
Director 

R e p u
b l i c  
o f  

C h i n a  

Yin g -H
wan g  
Yan g  

Male 
/  

7 0 -
8 0  

2 0 25
.0 5 .  
2 8 .  

3  
y ea r s  

2 0 19
.0 5 .  
2 8 .  

0  0  0  0  0  0  0  0  

M a s t e r  o f  B u s i n e s s  
A d m i n i s t r a t i o n  
( E M B A )  P r o g r a m  i n  
M a n a g e m e n t ,  N a t i o n a l  
T a i p e i  U n i v e r s i t y  o f  
T e c h n o l o g y ;  
D i r e c t o r  a n d  G e n e r a l  
M a n a g e r  o f  F o r m o s a  
P l a s t i c s  M a r i n e  
C o r p o r a t i o n ;  D i r e c t o r  
o f  F o r m o s a  P l a s t i c s  
M a r i t i m e  C o r p . ;  
S u p e r v i s o r  o f  F o r m o s a  
C h e m i c a l s  &  F i b r e  
C o r p o r a t i o n ;  D i r e c t o r ,  
S u p e r v i s o r  a n d  S e n i o r  
V i c e  P r e s i d e n t  o f  
F o r m o s a  P e t r o c h e m i c a l  
C o r p o r a t i o n ;  D e p u t y  
G e n e r a l  M a n a g e r  o f  t h e  
G e n e r a l  M a n a g e m e n t  
D e p a r t m e n t  o f  F o r m o s a  
P l a s t i c  G r o u p ;   

I n d e p e n d e n t  
D i r e c t o r  o f  
t h e  
C o m p a n y  

No n e  No n e  No n e   



 

- 8- 

Ti t l e  
  

 

Na t i
o n a l i
t y /P l
ace  
o f  

In co r
p o ra t

io n  

Name  

Gen
d er  

/  
Ag e  

Da te  
E lec t

ed  
 

Term  

Da te  
F i r s t  
E l ec t

ed  
 

Sh areh o ld in g  
wh en  E lec t ed

   
 

Cu r ren t  
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Sh areh o ld
in g  b y  
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Ar ran g em
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P r in c ip a l  Wo rk  
Ex p er i en ce  
(Acad emic  

Qu a l i f i ca t i o n s )
  

O th er  
Po s i t i on

  

Ex ecu t iv es ,  D i rec to r s  
o r  Sup erv i so r s  Wh o  

a re  Sp o u ses  o r  wi th in  
Two  Deg rees  o f  

Kin sh ip  
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Sh ares  %  Sh ares  %  Sh ares  %  Sh a
res  %  T i t l e  Name  Re la t i

o n sh ip  
I n d e p e n d e n t  D i r e c t o r  
o f  T a t u n g  S y s t e m  
T e c h n o l o g i e s  I n c . ;  

Independent 
Director 

R e p u
b l i c  
o f  

C h i n a  

Ch ern g  
Lee   

Male
/  

6 0 -
7 0  

2 0 25
.0 5 .  
2 8 .  

3  
y ea r s  

2 0 22
.0 5 .  
2 7 .  

0  0  0  0  0  0  0  0  

D o c t o r  o f  L a w s  a n d  
M a s t e r  o f  L a w s ,  T u l a n e  
U n i v e r s i t y ,  U S A ;  
B a c h e l o r  o f  L a w s ,  
T u n g h a i  U n i v e r s i t y  
L a w y e r  o f  L e e  &  
T s a i . A t t o r n e y ;  D e a n  o f  
t h e  F a c u l t y  o f  L a w  a n d  
D i r e c t o r  o f  t h e  
I n s t i t u t e  o f  L a w ,  
T u n g h a i  U n i v e r s i t y ;  
C o n s u l t a n t  o f  
D i r e c t i o n  I n t ' l  P a t e n t  
T r a d e m a r k  &  L a w  
O f f i c e ;  

I n d e p e n d e n t  
D i r e c t o r  o f  
R e x o n  
I n d u s t r i a l  
C o r p . ,  L t d . ,  
N o v a t e c h  
C o . ,  L t d . 、
H o r i e n  
B i o c h e m i c a
l  a n d  t h e  
C o m p a n y ;  
P a r t - t i m e  
A s s o c i a t e  
P r o f e s s o r ,  
C o l l e g e  o f  
L a w ,  
T u n g h a i  
U n i v e r s i t y  

No n e  No n e  No n e   

Independent 
Director 

R e p u
b l i c  
o f  

C h i n a  

 
Ch u ng -

Hu a  Hsu  

Male
/  

5 0 -
6 0  

2 0 25
.0 5 .  
2 8 .  

3  
y ea r s  

2 0 25
.0 5 .  
2 8 . .  

0  0  0  0  0  0  0  0  

B a c h e l o r  o f  U n i v e r s i t y  
o f  W i s c o n s i n - M a d i s o n  
R e p o r t e r  o f  R e u t e r s  
N e w s  &  M e d i a  L i m i t e d ;  
D i r e c t o r  o f  
B L O O M B E R G  L . P . ,  
T A I P E I  B R A N C H  
( U . S . A . ) ;  
V i c e  P r e s i d e n t  o f  E Y  
T r a n s a c t i o n  A d v i s o r y  
S e r v i c e s  I n c . ;  
S e n i o r  V i c e  P r e s i d e n t  
o f  D e l o i t t e  C o n s u l t i n g  
C o r p .  

G e n e r a l  
M a n a g e r  o f  
Q i a o  C h u a n  
C a p i t a l  C o . ,  
L t d .  
I n d e p e n d e n t  
D i r e c t o r  o f  
t h e  
C o m p a n y  

No n e  No n e  No n e   

Independent 
Director 

R e p u
b l i c  
o f  

C h i n a  

 
Yao -Ku
e i  Hs i ao  

Male
/  

6 0 -
7 0  

2 0 25
.0 5 .  
2 8 .  

3  
y ea r s  

2 0 25
.0 5 .  
2 8 . .  

0  0  0  0  0  0  0  0  

P h . D .  o f  D e p a r t m e n t  o f  
P o l y m e r  E n g i n e e r i n g ,  
E n g i n e e r i n g  C o l l e g e  o f  
N a t i o n a l  T a i w a n  
U n i v e r s i t y  o f  S c i e n c e  
a n d  T e c h n o l o g y  
P r o f e s s o r - l e v e l  
p r o f e s s i o n a l  
t e c h n o l o g i s t  o f   
D e p a r t m e n t  o f  
C h e m i c a l  a n d  
M a t e r i a l s  E n g i n e e r i n g ,  
T u n g h a i  U n i v e r s i t y ;  
R e v i e w  C o m m i t t e e m a n  
o f  J o i n t  V e n t u r e  
I n v e s t m e n t  C o m m i t t e e ,  
N a t i o n a l  D e v e l o p m e n t  
F u n d ,  E x e c u t i v e  Y u a n .  

G e n e r a l  
M a n a g e r  o f  
P l a s t i c s  
I n d u s t r y  
D e v e l o p m e n
t  C e n t e r  
I n d e p e n d e n t  
D i r e c t o r  o f  
U N I C .  
T e c h n o l o g y  
C o r p .  
I n d e p e n d e n t  
D i r e c t o r  o f  
H o n .  
P r e c i s i o n ,  
I n c .  
I n d e p e n d e n t  
D i r e c t o r  o f  
t h e  
C o m p a n y  

No n e  No n e  No n e   

Independent 
Director 
(stepping 

down) 

R e p u
b l i c  
o f  

C h i n a  

Sh ih -Ch
ien  

Yan g   

Male 
/  

8 0 -
9 0  

2 0 22
.0 5 .  
2 7 .  

3  
y ear s  

2 0 1 1 .  
1 0 .  
2 5 .  

0  0  0  0  0  0  0  0  N o t e  6  N o t e  6  No n e  No n e  No n e   
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Ti t l e  
  

 

Na t i
o n a l i
t y /P l
ace  
o f  

In co r
p o ra t

io n  

Name  

Gen
d er  

/  
Ag e  

Da te  
E lec t

ed  
 

Term  

Da te  
F i r s t  
E l ec t

ed  
 

Sh areh o ld in g  
wh en  E lec t ed

   
 

Cu r ren t  
Sh areh o ld in g  

 

Sp ou se  & Mino r  
Sh areh o ld in g

  

Sh areh o ld
in g  b y  

No min ee  
Ar ran g em

en t   

P r in c ip a l  Wo rk  
Ex p er i en ce  
(Acad emic  

Qu a l i f i ca t i o n s )
  

O th er  
Po s i t i on

  

Ex ecu t iv es ,  D i rec to r s  
o r  Sup erv i so r s  Wh o  

a re  Sp o u ses  o r  wi th in  
Two  Deg rees  o f  

Kin sh ip  

Rema
rk s  

 

Sh ares  %  Sh ares  %  Sh ares  %  Sh a
res  %  T i t l e  Name  Re la t i

o n sh ip  
Independent 

Director 
(stepping 

down) 

R e p u
b l i c  
o f  

C h i n a  

Ch en -C
h i  Ma 

Male 
/  

7 0 -
8 0  

2 0 22
.0 5 .  
2 7 .  

3  
y ea r s  

2 0 1 6 .
0 5 .  
3 1 .  

0  0  0  0  0  0  0  0  N o t e  6  N o t e  6  No n e  No n e  No n e   

 
Note 1:  Chairman and Director  of  New Score Holding Limited,  New Score Investment  Limited,  Musonic Corporation,  XPT Investments  Co. ,  

Limited,  EIC Holding Limited,  Keentech Composi te  Tech.  Co. ,  Ltd. ,  Xiamen Xin Hong Zhou Precision Technology Co. ,  Ltd.,  
Xiamen Yeu Chuan Composi te Technology Co. ,  Ltd. ,  XPT Precis ion  Company Limited,  and Chairman of  the Company.Director  of  
Topkey Vietnam Corporation Company Limited,  Chairman of  Topkey Foundation,  Director  of  World Trade Center  Taichung, 
Nat ional  Museum of  Natural  Science Foundat ion,  Director  of  Taiwan Reading Cul ture  Foundation;  Commit tee member  of  the 
Teacher  Chang Foundat ion;  Executive Director  of  Taiwan Composi tes Associat ion;  Execut ive Director  of  TAIA; Execut ive Director 
of  National Taipei  Univers ity  of  Technology Foundation. 

Note 2:  Chairman of Topkey Vietnam Corporation Company Limited, Vice Chairman of  Keentech Composi te Tech.  Co. ,  Ltd. ;  Director  of  
Xiamen Xin Hong Zhou Precision Technology Co. ,  Ltd. ,  XPT Precis ion Company Limited,  New Score Investment  Limited,  EIC 
Holding Limited, XPT Investments  Co. ,  Limited;  Supervisor  of Xiamen Yeu Chuan Composi te Technology Co. ,  Ltd and Vice 
Chairman of  the Company. 

Note 3:  Chairman of Xiamen Valver  Color  St icker  Co. ,  Ltd. ,  Director/  President  of  Keentech Composite  Tech.  Co. ,  Ltd. ;  Director  of 
Keentech Composi te Tech.  Co. ,  Ltd. ,  Xiamen Xin Hong Zhou Precision Technology Co. ,  Ltd. ,  Xiamen Yeu Chuan Composite  
Technology Co. ,  Ltd, Topkey Vietnam Corporation Company Limited,  XPT Precis ion Company Limited;  Director/General  Manager 
of  the Company 

Note 4:  Director  of  XPT Investments  Co. ,  Limited,  EIC Holding Limited,  Xiamen Valver  Color  St icker Co. ,  Ltd. ,  Topkey Vietnam 
Corporat ion Company Limited;  Supervisor  of  Keentech Composite  Tech.  Co. ,  Ltd.  and Xiamen Xin Hong Zhou Precis ion Technology 
Co. ,  Ltd.  and Director of  the Company;  Director  of  Topkey Foundat ion. 

Note 5:  Where the chairperson of  the board of  directors  and the general  manager  or  person of  an equivalent  post  ( the highest-level  manager) 
of  a  company are  the same person,  spouses ,  or  re latives  within the f i rst  degree of  kinship,  an explanat ion shal l  be given of  the reason 
for ,  reasonableness ,  necessi ty thereof ,  and the measures  adopted in response thereto:  The Chairman and President  of  the Company 
are  father  and daughter  due to the s tage-specif ic  need for  business  succession in the Company.  To improve corporate  governance,  the 
Company has  es tabl ished an audit  commit tee,  and more than half  of  the directors  of  the Company are  not  employees or  managers  of  
the Company,  and an addi t ional  independent  director  was elected at  the shareholders '  meet ing. 

Note 6:  As the di rectors '  terms of off ice  expired, the election of  the 16th Board of  Directors  was approved at  the Annual General  Meet ing of 
Shareholders  held on May 28,  2025.  The outgoing independent  directors  did not  disclose the relevant  informat ion. 
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2.1.2 Information on the General  Manager,  Assistant  General  Managers,  Deputy Assistant  General  Managers,  and the Chiefs of 
All  the Company's Divisions and Branch Unit   

1.  Name, work experience (academic qualifications),  shares held and the nature thereof of management  team 
 

                                                                                    April  11,  2026  Uni t:  Shares 

T i t l e  N a t i o
n a l i t y  N a m e  

G
e n
d e
r  

D a t e  
o f  

E l e c t i
o n  

( A p p
o in t m
e n t )  

S h a r eh o l d i n g  S p o u s e  & M i n o r  
S h a r eh o l d i n g   

S h a r eh o l d i n g  
b y  N o m in ee  
A r r a n g e me n t   P r i n c ip a l  Wo r k  E x p e r i e n c e  

( A c a d e mi c  Qu a l i f i c a t i o n s )   

O t h e r  
P o s i t i o n

  

E x ec u t i v e s ,  D i r e c t o r s  o r  
S u p e rv i so r s  Wh o  a r e  

S p o u s e s  o r  w i t h i n  T w o  
D e g r e e s  o f  K in sh ip   

R e m a rk s  

S h a r e s  %   S h a r e s  %   
S h a r e

s  %   T i t l e  N a m e   R e l a t i o
n s h i p   

P r e s i d en t    

R e p u
b l i c  
o f  

C h i n a  

P e i - N i  
S h e n  

F e
m
a l
e  

2 0 1 8 .
0 7 .  
0 1 .  

1 ,9 2 2 ,3 9 4  2 .1 2  0  0  0  0  

M a s t e r ' s  d e g r ee  i n  Ph y s i c s  f r o m  
Im p e r i a l  C o l l eg e  o f  Lo n d o n  
B a ch e l o r ' s  d eg r e e  i n  M a te r i a l s  
f r o m  Im p e r i a l  Co l l eg e  o f  Lo n d o n  
D i r e c to r  o f  K e en t ec h  Co m p o s i t e  
T e ch .  C o . ,  L t d . ,  D ep u t y  G en e r a l  
M an ag e r / G en e r a l  M an ag e r  o f  t h e  
C o mp an y  

N o t e  1  C h a i r m
a n  

W e n - Ch e
n  S h e n  

F i r s t - d e
g r e e  

r e l a t i v e  
N o t e  9  

G e n e r a l  
M an ag e r ,  

S a f e t y  
P r o d u c t s  
B u s i n e ss  

G r o u p  

R e p u
b l i c  
o f  

C h i n a  

J i n g - W e i  
C h an g  

M
a l
e  

2 0 1 0 .
0 7 .  
0 1 .  

2 ,0 0 0  0  5 2 , 0 0 0  0 .0 6  0  0  

D e p a r t me n t  o f  Bu s i n e s s  
M an ag e m en t ,  L i n g  Du n g  
T e ch n i c a l  Co l l eg e  
E x ec u t i v e  D ep u ty  A s s i s t an t  
G e n e r a l  M an ag e r  o f  t h e  
C o mp an y ' s  R ac k e t  P ro d u c t  
D e p a r t me n t  
D e p u t y  G e n e r a l  M a n a g e r  o f  
K ee n t e ch  C o mp o s i t e  Te ch .  Co . ,  
L t d .  

N o t e  2  N o n e  N o n e  N o n e  

 

C h i e f  
O p e r a t i n g  
O f f i c e r ,  
S a f e t y  

P r o d u c t s  
B u s i n e ss  

G r o u p  

R e p u
b l i c  
o f  

C h i n a  

Q i n g - Zh
e n g  Wu  

M
a l
e  

2 0 2 1 .
0 5 .  
1 7 .  

6 ,7 0 7  0 .0 1  0  0  0  0  

M a s t e r ' s  d e g r ee  i n  In d u s t r i a l  
E n g i n e e r i n g  an d  M a n a g e m en t  
f r o m  Ch ao y a n g  U n i v e r s i t y  o f  
T e ch n o lo g y  
M an ag e r ,  Qu a l i t y  C o n t ro l  
D e p a r t me n t ,  M e r i t s  H ea l t h  
P r o d u c t s  Co . ,  L td .  
C o n s u l t a n t ,  Yo n g s h e n g  
E n t e r p r i se  M a n a g e m en t  
C o n s u l t i n g  C o . ,  L t d .   
D e p u t y  G e n e r a l  M a n a g e r ,  
X i a m en  X in  H o n g  Zh o u  
P r e c i s i o n  T ec h n o lo g y  C o . ,  L t d .  

N o t e  3  N o n e  N o n e  N o n e  

 

In v e s t m en t  
D i r e c to r ,  

In v e s t m en t  
S t r a t eg y  

H e a d q u a r t e r s  

R e p u
b l i c  
o f  

C h i n a  

R e n - D i  
C h an g  

M
a l
e  

2 0 2 6 .
0 3 .  
0 1 .  

5 ,3 1 5  0 .0 1  0  0  0  0  

M a s t e r ' s  d e g r ee  i n  In t e r n a t i o n a l  
E c o n o m i c s  f r o m  N a t io n a l  C h u n g  
C h en g  U n i v e r s i t y  
C h i e f  o f  t h e  F i n an ce  O f f i ce ,  
T a i su n  E n t e rp r i s e  C o . ,  L t d .  

N o t e  4  N o n e  N o n e  N o n e  
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T i t l e  N a t i o
n a l i t y  N a m e  

G
e n
d e
r  

D a t e  
o f  

E l e c t i
o n  

( A p p
o in t m
e n t )  

S h a r eh o l d i n g  S p o u s e  & M i n o r  
S h a r eh o l d i n g   

S h a r eh o l d i n g  
b y  N o m in ee  
A r r a n g e me n t   P r i n c ip a l  Wo r k  E x p e r i e n c e  

( A c a d e mi c  Qu a l i f i c a t i o n s )   

O t h e r  
P o s i t i o n

  

E x ec u t i v e s ,  D i r e c t o r s  o r  
S u p e rv i so r s  Wh o  a r e  

S p o u s e s  o r  w i t h i n  T w o  
D e g r e e s  o f  K in sh ip   

R e m a rk s  

S h a r e s  %   S h a r e s  %   
S h a r e

s  %   T i t l e  N a m e   R e l a t i o
n s h i p   

D i r e c to r  o f  t h e  A cc o u n t i n g  an d  
M an ag e m en t  D ep a r t m en t  o f  t h e  
C o mp an y  
E x ec u t i v e  A s s i s t an t  t o  Ch a i rm a n  
o f  t h e  C o m p an y  

C h i e f  
F i n an c i a l  
O f f i c e r  &  

C h i e f  
A c c o u n t an t ,  

F i n an ce  
H e a d q u a r t e r s  

R e p u
b l i c  
o f  

C h i n a  

S e n  
C h an g  

M
a l
e  

2 0 1 6 .
0 3 .  
1 6 .  

1 ,4 4 7  0 .0 0  0  0  0  0  

M a s t e r ' s  d e g r ee  i n  F i n a n c e  an d  
T a x a t i o n  f r o m  Fe n g  C h i a  
U n i v e r s i t y    
B a ch e l o r ' s  d eg r e e  i n  A c co u n t i n g  
f r o m  Ch ao y a n g  U n i v e r s i t y  o f  
T e ch n o lo g y  
A u d i t  M an ag e r  o f  D e lo i t t e  
T a i w an  
D i r e c to r ,  A cc o u n t i n g  an d  
M an ag e m en t  Ce n t e r ,  F i n a n c e  
H e a d q u a r t e r s  o f  t h e  Co m p a n y  

N o n e  N o n e  N o n e  N o n e  

 

S p o k e sp e r s o n  
o f  T o p k ey  

C o r p o r a t i o n / 
C h i e f  

C o r p o r a t e  
G o v e rn an c e  

O f f i c e r  

R e p u
b l i c  
o f  

C h i n a  

B e n n y  
C h o u  

M
a l
e  

2 0 2 2 .
0 1 .  
0 1 .  

1 5 0 ,0 0 0  0 .1 7  0  0  0  0  

B a ch e l o r ' s  d eg r e e  i n  A c co u n t i n g  
f r o m  N a t io n a l  Ch u n g  H s in g  
U n i v e r s i t y  
A u d i t  M an ag e r  o f  En W i s e  CP A s  
&  C o .  
C h i e f  A c co u n t an t  o f  K ee n t ec h  
C o mp o s i t e  T ec h .  C o . ,  L t d .  
C h i e f  F i n an c i a l  O f f i c e r  o f  t h e  
F i n an ce  H e ad q u a r t e r s  o f  t h e  
C o mp an y  
S p o k e sp e r s o n  o f  t h e  Co m p a n y  

N o t e  5  N o n e  N o n e  N o n e   

M an ag e r  o f  
t h e  A u d i t  

O f f i c e  

R e p u
b l i c  
o f  

C h i n a  

X i a n g - D
a i  T sa i  

M
a l
e  

2 0 2 2 .
0 1 .  
0 1 .  

0  0  0  0  0  0  

M a s t e r  o f  Bu s in e s s  
A d m in i s t ra t i o n  f r o m  Na t io n a l  
F o r m o s a  U n iv e r s i t y  
S e n io r  S p e c i a l i s t  o f  t h e  F in an c e  
D e p a r t me n t  o f  t h e  C o m p a n y  
D e p u t y  F in an c e  M a n a g e r  o f  
K ee n t e ch  C o mp o s i t e  Te ch .  Co . ,  
L t d .  

N o n e  N o n e  N o n e  N o n e   

C o n s t r u c t i o n  
D i r e c to r  o f  

G r o u p  
P r e s i d en t ’ s  

O f f i c e  

R e p u
b l i c  
o f  

C h i n a  

S h o u - Z h i  
H s u  

M
a l
e  

2 0 2 2 .
0 6 .  
0 1 .  

9 ,0 0 0  0 .0 1  6 ,9 6 3  0 .0 1  0  0  

D e p a r t me n t  o f  In d u s t r i a l  
E n g i n e e r i n g ,  N a t i o n a l  T a i p e i  
In s t i t u t e  o f  Te ch n o lo g y  
M an ag e r  o f  t h e  G en e ra l  
A d m in i s t ra t i o n  O f f i c e  o f  t h e  
C o mp an y  
D e p u t y  Ex e cu t i v e  S ec r e t a ry  o f  
t h e  Q u a l i t y  Co m m i t t e e  o f  t h e  
C o mp an y  
G e n e r a l  M an ag e r  o f  X i a me n  Y e u  

N o t e  6  N o n e  N o n e  N o n e   
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T i t l e  N a t i o
n a l i t y  N a m e  

G
e n
d e
r  

D a t e  
o f  

E l e c t i
o n  

( A p p
o in t m
e n t )  

S h a r eh o l d i n g  S p o u s e  & M i n o r  
S h a r eh o l d i n g   

S h a r eh o l d i n g  
b y  N o m in ee  
A r r a n g e me n t   P r i n c ip a l  Wo r k  E x p e r i e n c e  

( A c a d e mi c  Qu a l i f i c a t i o n s )   

O t h e r  
P o s i t i o n

  

E x ec u t i v e s ,  D i r e c t o r s  o r  
S u p e rv i so r s  Wh o  a r e  

S p o u s e s  o r  w i t h i n  T w o  
D e g r e e s  o f  K in sh ip   

R e m a rk s  

S h a r e s  %   S h a r e s  %   
S h a r e

s  %   T i t l e  N a m e   R e l a t i o
n s h i p   

C h u an  Co mp o s i t e  T ec h n o lo g y  
C o . ,  L t d .  

C h i e f  o f  S t a f f  
M a in t e n a n c e  
H e a d q u a r t e r s   

R e p u
b l i c  
o f  
C h i n a  

Z h en - W e
i  G a o  

M
a l
e  

2 0 2 2 .
0 3 .  
1 0 .  

0  0  0  0  0  0  

D e p a r t me n t  o f  F i n an c e ,  N a t i o n a l  
C h u n g  H s in g  U n i v e r s i t y  ( Ph .D . )  
D e p a r t me n t  o f  F i n an c e ,  N a t i o n a l  
C h an g h u a  U n iv e r s i t y  o f  
E d u c a t i o n  ( M a s t e r ' s )  
D e p a r t me n t  o f  E co n o mi c s ,  
C h i n e se  C u l t u r e  U n i v e r s i t y  
( B a ch e l o r ' s )  
D e p u t y  A s s i s t a n t  G en e r a l  
M an ag e r  o f  t h e  F i n a n c e  
D e p a r t me n t  o f  K e en t e ch  
C o mp o s i t e  T ec h .  C o . ,  L t d .  
D e p u t y  D i r e c t o r ,  G en e r a l  
M an ag e r ' s  O f f i c e ,  K e en t e ch  
C o mp o s i t e  T ec h .  C o . ,  L t d .  

N o n e  N o n e  N o n e  N o n e   

A s s i s t an t  
G e n e r a l  

M an ag e r ,  
S a f e t y  

P r o d u c t s  
B u s i n e ss  

G r o u p  

R e p u
b l i c  
o f  
C h i n a  

Y i - S h e n g  
C h en  

M
a l
e  

2 0 2 2 .
0 3 .  
1 0 .  

0  0  0  0  0  0  

D e p a r t me n t  o f  M e ch an i ca l  
E n g i n e e r i n g , H u a f a n  U n i v e r s i t y  
( B a ch e l o r ' s )  
D e p u t y  M a n a g e r  o f  t h e  
T e ch n o lo g y  R & D  Ce n t e r  o f  t h e  
C o mp an y  
D e p u t y  M a n a g e r ,  Te ch n i c a l  
D e p a r t me n t ,  Sa f e t y  P r o d u c t s  
B u s i n e ss  G r o u p  o f  t h e  Co mp a n y  
M an ag e r  o f  X i a me n  Y e u  Ch u a n  
C o mp o s i t e  T ec h n o lo g y  C o . ,  L t d .  

N o n e  N o n e  N o n e  N o n e   

A s s i s t an t  
G e n e r a l  

M an ag e r  o f  
T a i ch u n g  
B u s i n e ss  

D e v e l o p m en t  
D e p a r t me n t   

R e p u
b l i c  
o f  
C h i n a  

H o n g - S h
u  W an g  

M
a l
e  

2 0 2 2 .
1 1 .  
0 1 .  

0  0  0  0  0  0  

M a s t e r  o f  Bu s in e s s  
A d m in i s t ra t i o n  ( M B A )  f r o m  t h e  
C a r d i f f  U n iv e r s i t y  
B a ch e l o r ' s  d eg r e e  i n  A c co u n t i n g  
f r o m  th e  C h i n e s e  C u l t u r e  
U n i v e r s i t y  
G u a n j i a n  T r a d i n g .  Co . ,  L td .  
D e p u t y  A s s i s t a n t  G en e r a l  
M an ag e r  o f  O p e ra t i o n s  
D e p a r t me n t  o f  t h e  C o m p a n y  
D e p u t y  M a n a g e r  o f  t h e  B u s i n e s s  
D i v i s i o n  o f  t h e  Co m p a n y  
D e p u t y  M a n a g e r  o f  t h e  
R e - in v e s t m en t  T ea m  o f  t h e  
C o mp an y  

N o n e  N o n e  N o n e  N o n e   

A s s i s t an t  
G e n e r a l  

R e p u
b l i c  

D a v id  
L i n  

M
a l

2 0 2 4 .
0 1 .  0  0  0  0  0  0  B u s i n e ss  A d mi n i s t r a t i o n ,  

N a t i o n a l  T a i w an  Un iv e r s i t y  N o n e  N o n e  N o n e  N o n e   
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T i t l e  N a t i o
n a l i t y  N a m e  

G
e n
d e
r  

D a t e  
o f  

E l e c t i
o n  

( A p p
o in t m
e n t )  

S h a r eh o l d i n g  S p o u s e  & M i n o r  
S h a r eh o l d i n g   

S h a r eh o l d i n g  
b y  N o m in ee  
A r r a n g e me n t   P r i n c ip a l  Wo r k  E x p e r i e n c e  

( A c a d e mi c  Qu a l i f i c a t i o n s )   

O t h e r  
P o s i t i o n

  

E x ec u t i v e s ,  D i r e c t o r s  o r  
S u p e rv i so r s  Wh o  a r e  

S p o u s e s  o r  w i t h i n  T w o  
D e g r e e s  o f  K in sh ip   

R e m a rk s  

S h a r e s  %   S h a r e s  %   
S h a r e

s  %   T i t l e  N a m e   R e l a t i o
n s h i p   

M an ag e r  o f  
In d u s t r i a l  
P r o d u c t s  
B u s i n e ss  

G r o u p  

o f  
C h i n a  

e  0 1 .  ( B a ch e lo r ’ s )  
M an ag e r  o f  t h e  B u s i n e s s  
D i v i s i o n  o f  t h e  Co m p a n y  

V i c e  G en e r a l  
m a n ag e r  o f  

B u s i n e ss  
D i v i s i o n  

R e p u
b l i c  
o f  
C h i n a  

J C  Ch o w 
M
a l
e  

2 0 2 4 .
0 5 .  
2 7 .  

0  0  0  0  0  0  

M B A  f r o m Tu n g h a i  Un iv e r s i t y ,  
B a ch e l o r ' s  d eg r e e  i n  A e r o sp a c e  
E n g i n e e r i n g  f r o m  Fe n g  C h i a  
U n i v e r s i t y  
D i r e c to r  o f  S t r a t e g i c  P l an n i n g  
C o m mi t t e e  o f  Av io C a s t  In c .  
A c t i n g  D i r e c t o r ,  A i r c r a f t  
B u s i n e ss  D iv i s i o n ,  A e ro s p a ce  
In d u s t r i a l  D ev e l o p m en t  
C o r p o r a t i o n  
D e p u t y  G e n e r a l  M a n a g e r  o f  t h e  
A e r o s p ac e  M e d i c a l  Bu s i n e s s  
G r o u p  o f  t h e  Co mp an y  

N o t e  7  N o n e  N o n e  N o n e   

V i c e  G en e r a l  
m a n ag e r  o f  

B u s i n e ss  
D i v i s i o n  

R e p u
b l i c  
o f  
C h i n a  

C h a r l i e  
C h u  

M
a l
e  

2 0 2 4 .
0 6 .  
0 3 .  

1 0 , 5 9 8  0 .0 1  4 4 2 ,7 9 6  0 .4 8  0  0  

M a s t e r  o f  M a t e r i a l s  
E n g i n e e r i n g ,  Un iv e r s i t y  o f  N e w  
Y o r k  a t  S to n y  B r o o k  
T e ch n i c a l  M an ag e r  o f  K e en t e c h   
G e n e r a l  M an ag e r  o f  t h e  
A e r o s p ac e  M e d i c a l  Bu s i n e s s  
G r o u p  o f  K ee n t ec h  

N o t e  7  D i r e c t o r  To n g -C
h en  Chu  

F i r s t - d e
g r e e  

r e l a t i v e  
 

M a r k e t i n g  
D i r e c to r  

R e p u
b l i c  
o f  
C h i n a  

A l a n  
C h en  

M
a l
e  

2 0 2 5 .
0 3 .  
0 6 .  

1 0 , 0 0 0  0 .0 1  4 9 5 ,6 1 1  0 .5 5  0  0  

X i a m en  U n i v e r s i t y  Ex ec u t i v e  
M a s t e r  o f  Bu s in e s s  
A d m in i s t ra t i o n  
L i n g d o n g  Co l l eg e  o f  Co m m er c e  
In t e r n a t i o n a l  T r ad e  D e p a r t me n t  
B u s i n e ss  M a n a g e r  o f  Ru n y o u  
T r a d in g  Co . ,  L td .  
P a r k  G en e r a l  M a n a g e r  o f  
K ee n t e ch  

N o t e  6  N o n e  N o n e  N o n e   

D e p u t y  
A s s i s t an t  
G e n e r a l  

M an ag e r ,  
C o mp o s i t e  
P r o d u c t i o n  

P l a n t ,  
T a i ch u n g  
B u s i n e ss  

D e v e l o p m en t  
D e p a r t me n t   

R e p u
b l i c  
o f  
C h i n a  

Z h o n g - F
a  W u  

M
a l
e  

2 0 1 9 .
0 7 .  
1 6 .  

N o t e  8  N o t e  8  N o t e  8  N o t e  
8  

N o t e  
8  N o t e  8  

In d u s t r i a l  M ac h i n e r y  
E n g i n e e r i n g  D ep a r t me n t ,  
N a t i o n a l  Pa i - H o  Se n i o r  
C o m me r c i a l  & In d u s t r i a l  
V o c a t i o n a l  Sc h o o l  
C h i e f  o f  t h e  Te ch n i ca l  
D e p a r t me n t   
D e p u t y  A s s i s t a n t  G en e r a l  
M an ag e r  o f  t h e  Av ia t i o n  M ed i ca l  
B u s i n e ss  D ep a r t me n t  

N o n e  N o n e  N o n e  N o n e   
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T i t l e  N a t i o
n a l i t y  N a m e  

G
e n
d e
r  

D a t e  
o f  

E l e c t i
o n  

( A p p
o in t m
e n t )  

S h a r eh o l d i n g  S p o u s e  & M i n o r  
S h a r eh o l d i n g   

S h a r eh o l d i n g  
b y  N o m in ee  
A r r a n g e me n t   P r i n c ip a l  Wo r k  E x p e r i e n c e  

( A c a d e mi c  Qu a l i f i c a t i o n s )   

O t h e r  
P o s i t i o n

  

E x ec u t i v e s ,  D i r e c t o r s  o r  
S u p e rv i so r s  Wh o  a r e  

S p o u s e s  o r  w i t h i n  T w o  
D e g r e e s  o f  K in sh ip   

R e m a rk s  

S h a r e s  %   S h a r e s  %   
S h a r e

s  %   T i t l e  N a m e   R e l a t i o
n s h i p   

 
 

               

                
Note  1:  Chairman of  Xiamen Valver  Color  St icker  Co. ,  Ltd. ,  Director/  President  of  Keentech Composi te  Tech.  Co. ,  Ltd. ;  Director  of  Keentech 

Composi te  Tech.  Co. ,  Ltd. ,  Xiamen Xin Hong Zhou Precision Technology Co. ,  Ltd. ,  Xiamen Yeu Chuan Composi te  Technology Co. ,  
Ltd,  Xiamen Valver  Color  Sticker  Co. ,  Ltd. ,  Topkey Vietnam Corporat ion Company Limited,  XPT Precision Company Limited;  
Director/General  Manager  of  the Company. 

Note 2:  Director  of  Keentech Composite  Tech.  Co. ,  Ltd.； General  Manager  of  Xiamen Yeu Chuan Composite Technology Co. ,  Ltd.,   
Note 3:  Director  /General  Manager  of  Xiamen Valver  Color  Sticker  Co. ,  Ltd. 
Note 4:  Director/General  Manager  of  Topkey Vietnam Corporat ion Company Limited;  Director  of  Xiamen Valver  Color St icker  Co. ,  Ltd. 
Note 5:  Supervisor of  Xiamen Valver  Color St icker  Co. ,  Ltd. 
Note 6:  Director  of  Xiamen Yeu Chuan Composi te  Technology Co.,  Ltd. ,  
Note 7:  Director  of  Keentech Composite  Tech.  Co. ,  Ltd.   
Note 8:  This  manager ial  person has  reti red in January 2026,  accordingly,  disclosure of  his  shareholdings and related informat ion is  not 

required. 
Note 9:  Where the chairperson of the board of  di rectors  and the general  manager  or  person of an equivalent post  ( the highest-level  manager)  of 

a  company are  the same person,  spouses ,  or  re lat ives  wi thin the f irst  degree of  kinship,  an explanat ion shall  be given of  the reason for ,  
reasonableness,  necessi ty thereof ,  and the measures  adopted in response thereto:  The Chairman and President  of  the Company are  
father  and daughter  due to the s tage-specific  need for  business  succession in the Company.  To improve corporate  governance,  the 
Company has  es tablished an audit  commit tee,  and more than half  of  the directors  of  the Company are not employees or  managers of  the 
Company,  and an addit ional  independent  di rector  was elected at  the shareholders '  meet ing .  

 
 

2.  Major shareholders of corporate shareholders:  None.  
3.  Major shareholder  is  a corporate/jurist ic person: None.  
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4. Disclosure of information regarding the professional qualif ications of  directors  and supervisors  and independence of 
independent di rectors:  

   Q u a l i f i c a t i o n   
 
 
 
N a m e  

P r o f e s s i o n a l  q u a l i f i c a t i o n s  an d  e x p e r i en c e  ( N o te  1 )  In d e p en d en c e  a n a ly s i s  ( N o te  2 )  

N o .  o f  o th e r  
p u b l i c  
c o mp an i e s  
a t  wh ic h  t h e  
p e r s o n  
c o n cu r r e n t l y  
s e r v e s  a s  a n  
i n d ep en d e n t  
d i r ec to r   

W e n - Ch en  Sh en  

Af t e r  g rad u a t in g  f ro m th e Dep ar tmen t  o f  Ch emica l  En g in eer in g  o f  t h e  
Na t io n a l  Ta ip e i  In s t i t u t e  o f  Tech n o log y ,  Ch a i rman  Wen -Ch en  Sh en  
wo rk ed  a t  Ku ang  Nan  In t e rn a t io n a l  Co . ,  L td  
b ecau se  o f  t ime ly  o pp o r tun i t i e s  a s  Sa l es  Man ag er  in  th e  b eg in n in g ,  h e  
h as  accu mu la t ed  ex p er i en ce  i n  man y  f i e ld s  f ro m p ro cu remen t ,  
p ro du c t ion ,  an d  mark e t ing  to  sh ip p in g .  In  19 80 ,  t h e  Co mp an y  was  
es t ab l i sh ed  jo in t ly  wi th  sev era l  sh a reh o ld er s ,  i n  ad d i t io n  to  R&D in  
mate r i a l s ,  an d  fu l ly  p ro mo ted  d iv e r s i f i ed  R&D,  succes s fu l ly  l ed  th e  
Co mp an y ' s  co n t in uo u s  t r an s fo rmat io n ,  f ro m th e  sp or t s  g oo d s  in du s t ry ,  
t h e  b i cy c l e  i nd u s t ry ,  a l l  t h e  way  to  t h e  ae ro sp ace  i n du s t ry  and  th e  
med ica l  i n d u s t ry .  Th e Co mp any ' s  i n du s t ry  i n c lu d es  av i a t io n ,  
t r ad i t i o n a l  man u fac tu r ing ,  e t c . ,  w i th  p ro fess ion a l  cap ab i l i t i e s  su ch  as  
mark e t in g ,  bu s in ess  manag emen t ,  i n du s t ry  k no wled g e ,  op era t i o n a l  
j u d g men t ,  e t c . ,  a s  we l l  a s  o th e r  p ro fess io n a ls  su ch  as  c r i s i s  
man ag emen t  an d  in t e rn a t io n a l  mark e t  p e r sp ec t iv es ,  e t c .  

1 .  C h a i r m an  o f  t h e  Co m p a n y .  
2 .  C h a i r m an  o f  t h e  Co m p a n y ' s  a f f i l i a t ed  e n t e rp r i s e s .  
3 .  H a s  a  f a mi l i a l  r e l a t i o n s h i p  w i t h i n  t h e  se c o n d  d eg r e e  o f  
k in s h i p  w i th  t h e  D i r ec to r  P e i - C h e n  S h en .  
4 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o mp an y  o f  
w h i ch  t h e  m a j o r i t y  o f  b o a r d  s e a t s  o r  v o t i n g  s h a r e s  i s  
c o n t r o l l e d  b y  a  co m p a n y  t h a t  a l so  c o n t ro l s  t h e  sa m e  o f  t h e  
c o mp an y .  
5 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o mp an y  o f  
w h i ch  t h e  ch a i r m a n  o r  p r e s id en t  (o r  eq u i v a l en t )  t h e m s e lv e s  
o r  t h e i r  s p o u se  a l s o  s e r v e  a s  t h e  co mp an y ’ s  c h a i r m an  o r  
p r e s id en t  (o r  eq u i v a l e n t ) .  
6 .  No t  a  p r o f e s s io n a l  i n d i v id u a l  wh o  p ro v i d e s  au d i t i n g  
s e r v i c e s  t o  t h e  c o mp an y  o r  an y  a f f i l i a t e  o f  t h e  c o mp an y ,  o r  
t h a t  p r o v i d e s  c o mm e r c i a l ,  l eg a l ,  f i n an c i a l ,  a c co u n t i n g ,  o r  
r e l a t e d  s e r v i c e s  t o  t h e  co m p a n y  o r  a n y  a f f i l i a t e  o f  t h e  
c o mp an y  f o r  w h i ch  t h e  p ro v id e r  i n  t h e  mo s t  r e c en t  2  y ea rs  
h a s  r ec e i v ed  c o mp en s a t i o n .  
7 .  No t  b ee n  a  p e r so n  o f  an y  c o n d i t i o n s  d e f i n ed  i n  A r t i c l e  3 0  
o f  t h e  C o m p an y  A c t .  
8 .  No t  a  g o v e rn m en t a l ,  j u r i d i c a l  p e r s o n  o r  i t s  r ep r e s en t a t i v e  
a s  d e f i n e d  i n  A r t i c l e  2 7  o f  t h e  C o mp an y  A c t .  

N o n e  

T o n g - Ch en  C h u  

Di rec to r  To n g -Ch en  Chu  se rv ed  as  a  d i r ec to r  o f  Fo rmo sa  Ch emica l s  & 
F ib re  Co rpo ra t ion  a f t e r  g rad u a t in g  f ro m th e  Dep ar tmen t  o f  Ch emica l  
En g in eer in g  o f  th e  Na t iona l  Ta ip e i  In s t i tu t e  o f  Techn o log y ,  and  h e  h as  
accu mu la t ed  co n s id e rab l e  ex p er i en ce  i n  p l an t  op era t i o n  man ag emen t  
an d  c r i s i s  man ag emen t .  In  1 98 0 ,  th e  Co mp any  was  es t ab l i sh ed  jo in t ly  
wi th  t h e  Ch a i rman  Wen -Ch en  Sh en  an d  sev era l  sh a reh o ld er s ,  an d  th e  
Co mp an y  was  d ev e lop ed  an d  cu l t i v a t ed  fo r  mo re  t h an  40  y ea r s ,  l ay ing  
a  d eep  fo un d a t ion  fo r  t h e  d ev e lo p men t  o f  t h e  Co mpan y .  He  h as  r i ch  
ex p er i en ce  an d  p ro fess io na l  cap ab i l i t i e s  i n  v a r iou s  asp ec t s  su ch  as  t h e  
Co mp an y ' s  o p era t i on a l  j ud g men t  ab i l i ty ,  o p era t i ona l  man ag emen t  
ab i l i t y  and  in d u s t ry  kn o wled g e .  

1 .  D i re c to r  /  S u p e r v i so r  o f  t h e  C o mp an y ’ s  a f f i l i a t ed  
e n t e r p r i se s .  
2 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o mp an y  o f  
w h i ch  t h e  m a j o r i t y  o f  b o a r d  s e a t s  o r  v o t i n g  s h a r e s  i s  
c o n t r o l l e d  b y  a  co m p a n y  t h a t  a l so  c o n t ro l s  t h e  sa m e  o f  t h e  
c o mp an y .  
3 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o mp an y  o f  
w h i ch  t h e  ch a i r m a n  o r  p r e s id en t  (o r  eq u i v a l en t )  t h e m s e lv e s  
o r  t h e i r  s p o u se  a l s o  s e r v e  a s  t h e  co mp an y ’ s  c h a i r m an  o r  
p r e s id en t  (o r  eq u i v a l e n t ) .  
4 .  No t  a  p r o f e s s io n a l  i n d i v id u a l  wh o  p ro v i d e s  au d i t i n g  
s e r v i c e s  t o  t h e  c o mp an y  o r  an y  a f f i l i a t e  o f  t h e  c o mp an y ,  o r  

N o n e  
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K w e i - L i n  Ch an g  

Di rec to r  Kwei -L in  Ch an g  a t t en d ed  th e  Dep ar tmen t  o f  Fo re ign  
Lan g u ag es  an d  L i t e ra tu re ,  Na t io n a l  Ch u ng  Hs in g  Un iv er s i t y .  He  i s  
cu r ren t ly  se rv ed  as  Vice  Ch a i rman  o f  th e  Co mp any ,  Gen era l  Man ag er  
o f  imp o r t an t  sub s id i a r i e s  an d  Di rec to r  an d  Superv i so r  o f  sev era l  
su b s id i a r i e s .  He  sp ec i a l i zes  i n  b u s in ess  mar k e t in g ,  o p era t i o n  
man ag emen t  an d  p rod u c t io n  l in e  man u fac tu r ing  man ag emen t ,  an d  h as  
p ro fess io n a l  cap ab i l i t i e s  su ch  as  o p era t i on a l  jud g men t  and  c r i s i s  
man ag emen t  an d  in t e rn a t io n a l  mark e t  p e r sp ec t iv e .  

t h a t  p r o v i d e s  c o mm e r c i a l ,  l eg a l ,  f i n an c i a l ,  a c co u n t i n g ,  o r  
r e l a t e d  s e r v i c e s  t o  t h e  co m p a n y  o r  a n y  a f f i l i a t e  o f  t h e  
c o mp an y  f o r  w h i ch  t h e  p ro v id e r  i n  t h e  mo s t  r e c en t  2  y ea rs  
h a s  r ec e i v ed  c o mp en s a t i o n .  
5 .  H a s  n o  sp o u sa l  r e l a t i o n sh ip  o r  f a mi l i a l  r e l a t i o n sh ip  w i th in  
t h e  s e co n d  d eg r ee  o f  k i n sh ip  w i th  an y  o t h e r  D i r e c t o r s .   
6 .  No t  b ee n  a  p e r so n  o f  an y  c o n d i t i o n s  d e f i n ed  i n  A r t i c l e  3 0  
o f  t h e  C o m p an y  A c t .  
7 .  No t  a  g o v e rn m en t a l ,  j u r i d i c a l  p e r s o n  o r  i t s  r ep r e s en t a t i v e  
a s  d e f i n e d  i n  A r t i c l e  2 7  o f  t h e  C o mp an y  A c t .  

N o n e  

P e i - N i  S h e n  

Di rec to r  Pe i -Ni  Sh en  g rad u a ted  f ro m th e  Imp er i a l  Co l l eg e  o f  Lon do n ,  
wi th  a  Bach e lo r ' s  d eg re e  i n  Mate r i a l s  Sc i en ce  an d  En g in eer in g ,  and  
Mas te r ' s  d eg ree  i n  Ph y s i cs .  Sh e  h as  se rv ed  as  t h e  r es p o n s ib l e  p e r so n  o f  
t h e  US  sub s id i a ry  o f  t he  Co mp an y ,  h as  b een  the  main  man ag er i a l  
p e r so n n e l  o f  t h e  R&D un i t  o f  t h e  Co mp an y  an d  v a r iou s  p ro du c t s  
g ro up s ,  and  i s  cu r ren t ly  se rv ed  as  Gen er a l  Man ag er  o f  th e  Co mp any  
an d  th e  Di rec to r s  o f  sev era l  su b s id i a r i e s .  Sh e h as  co n s id e rab l e  
ex p er i en ce  i n  mate r i a l  R &D,  p ro d u c t  t ech no log y ,  b u s in ess  mark e t in g ,  
man ag emen t ,  an d  in t e rn a t io n a l  mark e t  p e r sp ec t iv e .  

1 . Co n cu r r e n t l y  s e rv e d  a s  Gen e r a l  M a n a g e r  o f  t h e  C o mp an y ,  
a n d  D i r ec t o r  w i th  ma n a g e r i a l  s t a t u s .   
2 .  D i re c to r  o f  t h e  C o mp an y ’ s  a f f i l i a t e d  e n t e rp r i s e s .  
3 .   Sh e  h a s  a  f am i l i a l  r e l a t i o n sh ip  w i th in  t h e  s e co n d  d eg r e e  
o f  k i n sh ip  w i th  t h e  Ch a i r man  W en - Ch en  S h e n .   
4 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o rp o r a t e  
s h a r eh o l d e r  t h a t  d i r e c t l y  h o ld s  f i v e  p e r ce n t  o r  m o re  o f  t h e  
t o t a l  n u m b e r  o f  i s su ed  s h a r e s  o f  t h e  co m p a n y ,  o r  t h a t  r an k s  
a m o n g  t h e  t o p  f i v e  i n  sh a r eh o ld in g s ,  o r  t h a t  d e s ig n a t e s  i t s  
r e p r e s en t a t i v e  t o  s e rv e  a s  a  d i r ec to r  o r  su p e r v i s o r  o f  t h e  
c o mp an y  u n d e r  A r t i c l e  2 7 ,  p a r a g r ap h  1  o r  2  o f  t h e  Co m p a n y  
A c t .  
5 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o mp an y  o f  
w h i ch  t h e  m a j o r i t y  o f  b o a r d  s e a t s  o r  v o t i n g  s h a r e s  i s  
c o n t r o l l e d  b y  a  co m p a n y  t h a t  a l so  c o n t ro l s  t h e  sa m e  o f  t h e  
c o mp an y .  
6 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o mp an y  o f  
w h i ch  t h e  ch a i r m a n  o r  p r e s id en t  (o r  eq u i v a l en t )  t h e m s e lv e s  
o r  t h e i r  s p o u se  a l s o  s e r v e  a s  t h e  co mp an y ’ s  c h a i r m an  o r  
p r e s id en t  (o r  eq u i v a l e n t ) .  
7 .  No t  a  p r o f e s s io n a l  i n d i v id u a l  wh o  p ro v i d e s  au d i t i n g  
s e r v i c e s  t o  t h e  c o mp an y  o r  an y  a f f i l i a t e  o f  t h e  c o mp an y ,  o r  
t h a t  p r o v i d e s  c o mm e r c i a l ,  l eg a l ,  f i n an c i a l ,  a c co u n t i n g ,  o r  
r e l a t e d  s e r v i c e s  t o  t h e  co m p a n y  o r  a n y  a f f i l i a t e  o f  t h e  
c o mp an y  f o r  w h i ch  t h e  p ro v id e r  i n  t h e  mo s t  r e c en t  2  y ea rs  
h a s  r ec e i v ed  c o mp en s a t i o n .  
8 .  No t  b ee n  a  p e r so n  o f  an y  c o n d i t i o n s  d e f i n ed  i n  A r t i c l e  3 0  
o f  t h e  C o m p an y  A c t .  
9 .  No t  a  g o v e rn m en t a l ,  j u r i d i c a l  p e r s o n  o r  i t s  r ep r e s en t a t i v e  
a s  d e f i n e d  i n  A r t i c l e  2 7  o f  t h e  C o mp an y  A c t .  

N o n e  
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K u o - F en g  L in  

Di rec to r  Ku o -Fen g  L in  g rad u a ted  f ro m th e  Fo re ign  Lan g u ag es  an d  
L i t e ra tu re  Dep ar tmen t  o f  So o cho w Un iv er s i ty .  Fo un d ed  As ia  Reg en t  
Co rp o ra t io n ,  h as  co n s id e rab l e  ex p er i en ce  an d  p ro fess io n a l  cap ab i l i t i e s  
i n  t h e  Co mp an y ' s  o p era t i on  jud g men t  ab i l i t y ,  mark e t in g  and  o p era t i o n  
man ag emen t  ab i l i t y ,  c r i s i s  man ag emen t  ab i l i t y  an d  in d u s t ry  
k n o wledg e .  

1 .  No t  a n  e mp lo y e e  o f  t h e  co m p a n y  o r  an y  o f  i t s  a f f i l i a t e s .  
2 .  No t  a  d i r e c t o r  o r  su p e r v i so r  o f  t h e  co mp an y  o r  a n y  o f  i t s  
a f f i l i a t e s .  
3 .  H a s  n o  sp o u sa l  r e l a t i o n sh ip  o r  f a mi l i a l  r e l a t i o n sh ip  w i th in  
t h e  s e co n d  o r  t h i r d  d eg r e e  o f  k in s h i p  w i th  a n y  m an ag e r i a l  
p e r s o n n e l  l i s t ed  i n  (1 )  o r    
o f f i c e r s  l i s t ed  i n  (2 ) .  
4 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o rp o r a t e  
s h a r eh o l d e r  t h a t  d i r e c t l y  h o ld s  f i v e  p e r ce n t  o r  m o re  o f  t h e  
t o t a l  n u m b e r  o f  i s su ed  s h a r e s  o f  t h e  co m p a n y ,  o r  t h a t  r an k s  
a m o n g  t h e  t o p  f i v e  i n  sh a r eh o ld in g s ,  o r  t h a t  d e s ig n a t e s  i t s  
r e p r e s en t a t i v e  t o  s e rv e  a s  a  d i r ec to r  o r  su p e r v i s o r  o f  t h e  
c o mp an y  u n d e r  A r t i c l e  2 7 ,  p a r a g r ap h  1  o r  2  o f  t h e  Co m p a n y  
A c t .  
5 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o mp an y  o f  
w h i ch  t h e  m a j o r i t y  o f  b o a r d  s e a t s  o r  v o t i n g  s h a r e s  i s  
c o n t r o l l e d  b y  a  co m p a n y  t h a t  a l so  c o n t ro l s  t h e  sa m e  o f  t h e  
c o mp an y .  
6 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o mp an y  o f  
w h i ch  t h e  ch a i r m a n  o r  p r e s id en t  (o r  eq u i v a l en t )  t h e m s e lv e s  
o r  t h e i r  s p o u se  a l s o  s e r v e  a s  t h e  co mp an y ’ s  c h a i r m an  o r  
p r e s id en t  (o r  eq u i v a l e n t ) .  
7 .  No t  a  d i re c to r ,  su p e r v i s o r ,  o f f i c e r ,  o r  sh a r eh o ld e r  h o ld in g  
f i v e  p e r c en t  o r  mo r e  o f  t h e  sh a r e s ,  o f  a  sp e c i f i ed  co m p a n y  o r  
i n s t i t u t i o n  t h a t  h a s  a  f i n an c i a l  o r  b u s in e s s  r e l a t i o n s h i p  w i t h  
t h e  co m p a n y .  
8 .  No t  a  p r o f e s s io n a l  i n d i v id u a l  wh o  p ro v i d e s  au d i t i n g  
s e r v i c e s  t o  t h e  c o mp an y  o r  an y  a f f i l i a t e  o f  t h e  c o mp an y ,  o r  
t h a t  p r o v i d e s  c o mm e r c i a l ,  l eg a l ,  f i n an c i a l ,  a c co u n t i n g ,  o r  
r e l a t e d  s e r v i c e s  t o  t h e  co m p a n y  o r  a n y  a f f i l i a t e  o f  t h e  
c o mp an y  f o r  w h i ch  t h e  p ro v id e r  i n  t h e  mo s t  r e c en t  2  y ea rs  
h a s  r ec e i v ed  c o mp en s a t i o n .  
9 .  H a s  n o  sp o u sa l  r e l a t i o n sh ip  o r  f a mi l i a l  r e l a t i o n sh ip  w i th in  
t h e  s e co n d  d eg r ee  o f  k i n sh ip  w i th  an y  o t h e r  D i r e c t o r s .  
1 0 .  No t  b e en  a  p e r so n  o f  an y  co n d i t i o n s  d e f i n ed  i n  A r t i c l e  3 0  
o f  t h e  C o m p an y  A c t .  
1 1 .  No t  a  g o v e r n me n t a l ,  j u r i d i ca l  p e r s o n  o r  i t s  r ep r e s en t a t i v e  
a s  d e f i n e d  i n  A r t i c l e  2 7  o f  t h e  C o mp an y  A c t .  

N o n e  

C h ao - Y u e n  Ch u a n g  

Af t e r  g rad u a t in g  f ro m Nat io n a l  Ta i ch u ng  Un iv ers i t y  o f  Ed u ca t ion ,  
Di rec to r  Ch ao -Yu en  Chu an g  wo rk ed  as  a  t each er  i n  Nan  Yan g  
E lemen ta ry  Sch o o l .  Su b seq u en t ly ,  in  1 9 87 ,  h e  fou nd ed  an d  op era t ed  U  
T  Ga me Co . ,  L td . ,  wh ich  has  g ro wn  qu i t e  s t ead i ly .  He  h as  co n s id e rab l e  
ex p er i en ce  an d  p ro fess io na l  cap ab i l i t i e s  i n  t h e  Co m p an y ' s  o p era t i o n a l  
j u d g men t  ab i l i ty ,  o p era t io n a l  man ag emen t  ab i l i t y ,  c r i s i s  man ag emen t  
ab i l i t y  and  ind u s t ry  kn o wled g e ,  e t c .  In  ad d i t i on  to  su ccess fu l  o p era t i n g  
b u s in esses ,  D i rec to r  Zh u ang  i s  en thu s i as t i c  ab o u t  ac t i v e ly 
p a r t i c ip a t in g  in  p u bl i c  we l f a re  ac t i v i t i e s  an d  g iv in g  b ack  to  th e  so c i e ty  
wi th  h i s  ab i l i t y ,  wh ich  i s  co n s i s t en t  wi th  t h e  Co mp an y ' s  so c i a l  
p h i lo so ph y .  

1 .  No t  a n  e mp lo y e e  o f  t h e  co m p a n y  o r  an y  o f  i t s  a f f i l i a t e s .  
2 .  No t  a  d i r e c t o r  o r  su p e r v i so r  o f  t h e  co mp an y  o r  a n y  o f  i t s  
a f f i l i a t e s .  
3 .  No t  a  n a tu r a l -p e r so n  sh a re h o ld e r  w h o  h o ld s  s h a r e s ,  
t o g e th e r  wi th  t h o s e  h e l d  b y  t h e  p e r so n ' s  sp o u se ,  mi n o r  
c h i l d re n ,  o r  h e l d  b y  t h e  p e r so n  u n d e r  o t h e r s '  n a m e s ,  i n  an  
a g g r e g a t e  o f  o n e  p e r ce n t  o r  m o r e  o f  t h e  t o t a l  n u mb e r  o f  
i s s u ed  sh a r e s  o f  t h e  co mp an y  o r  r a n k in g  i n  t h e  t o p  1 0  i n  
h o l d i n g s .  
4 .  H a s  n o  sp o u sa l  r e l a t i o n sh ip  o r  f a mi l i a l  r e l a t i o n sh ip  w i th in  
t h e  s e co n d  o r  t h i r d  d eg r e e  o f  k in s h i p  w i th  a n y  m an ag e r i a l  
p e r s o n n e l  l i s t ed  i n  (1 )  o r    

N o n e  
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Y i n g - H w an g  Y a n g  

Yin g -Hwan g  Yan g ,  an  i ndep en d en t  d i r ec to r  i s  g rad ua t ed  f ro m Nat io n a l  
Ta ip e i  Un iv er s i t y  o f  Tech n o log y ,  wi th  a  EMBA d eg ree  i n  Man ag emen t .  
In  19 7 1 ,  h e  wo rk ed  as  Cos t  Acco u n tan t  in  t h e  f ib e r  p l an t  o f  Nan  Ya  
Co rp o ra t io n .  In  19 77 -19 82 ,  h e  eng ag ed  in  bu s in ess  an a ly s i s ,  f i n an ce ,  
ma te r i a l  m an ag emen t ,  e t c .  i n  Fo rmo sa  In du s t r i e s  Corp o ra t ion .  In  
1 9 83 -19 85 ,  h e  wen t  t o  th e  Un i t ed  S t a t es  t o  ca r ry  o u t  ma te r i a l  
man ag emen t  co mp u te r i za t i o n  in  v a r io u s  p l an t s .  S ince  1 9 8 5 ,  h e  wo rk ed  
fo r  Fo rmo sa  P l as t i c s  Gro u p  an d  S ix th  Naf t a  Crack ing  P l an t  i n  
eq u ip men t  p ro cu remen t  and  l a rg e- sca l e  en g in eer in g  co n t r ac t in g  fo r  up  
to  2 6  y ea r s .  He  was  a l so  i n v o lv ed  in  th e  p rep ara t i o n  an d  su p erv i s ion  o f  
t h e  es t ab l i sh men t  o f  Fo rmo sa  P l as t i c s  Mar in e  Co rp ora t io n  an d  was  
r esp o n s ib l e  fo r  t h e  r es t ruc tu r in g  o f  th e  b u s in ess  o rg an iza t io n  and  th e  
es t ab l i sh men t  o f  Fo rmo sa  Gro u p  Ocean  Mar in e  In v es tmen t  
Co rp o ra t io n .  He  se rv ed  in  Fo rmo sa  P l as t i c s  Gro u p  fo r  mo re  t h an  4 0  
y ea r s  an d  h as  r i ch  ex p er t i se  an d  ex p er i en ce  i n  acco u n t in g  and  f i n an ce ,  
o p era t i o n  an d  man ag emen t .  

o f f i c e r s  l i s t ed  i n  (2 )  o r  (3 ) .  
5 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o rp o r a t e  
s h a r eh o l d e r  t h a t  d i r e c t l y  h o ld s  f i v e  p e r ce n t  o r  m o re  o f  t h e  
t o t a l  n u m b e r  o f  i s su ed  s h a r e s  o f  t h e  co m p a n y ,  o r  t h a t  r an k s  
a m o n g  t h e  t o p  f i v e  i n  sh a r eh o ld in g s ,  o r  t h a t  d e s ig n a t e s  i t s  
r e p r e s en t a t i v e  t o  s e rv e  a s  a  d i r ec to r  o r  su p e r v i s o r  o f  t h e  
c o mp an y  u n d e r  A r t i c l e  2 7 ,  p a r a g r ap h  1  o r  2  o f  t h e  Co m p a n y  
A c t .  
6 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o mp an y  o f  
w h i ch  t h e  m a j o r i t y  o f  b o a r d  s e a t s  o r  v o t i n g  s h a r e s  i s  
c o n t r o l l e d  b y  a  co m p a n y  t h a t  a l so  c o n t ro l s  t h e  sa m e  o f  t h e  
c o mp an y .  
7 .  No t  a  d i r e c t o r ,  s u p e rv i so r ,  o r  e m p l o y ee  o f  a  c o mp an y  o f  
w h i ch  t h e  ch a i r m a n  o r  p r e s id en t  (o r  eq u i v a l en t )  t h e m s e lv e s  
o r  t h e i r  s p o u se  a l s o  s e r v e  a s  t h e  co mp an y ’ s  c h a i r m an  o r  
p r e s id en t  (o r  eq u i v a l e n t ) .  
8 .  No t  a  d i re c to r ,  su p e r v i s o r ,  o f f i c e r ,  o r  sh a r eh o ld e r  h o ld in g  
f i v e  p e r c en t  o r  mo r e  o f  t h e  sh a r e s ,  o f  a  sp e c i f i ed  co m p a n y  o r  
i n s t i t u t i o n  t h a t  h a s  a  f i n an c i a l  o r  b u s in e s s  r e l a t i o n s h i p  w i t h  
t h e  co m p a n y .  
9 .  No t  a  p r o f e s s io n a l  i n d i v id u a l  wh o  p ro v i d e s  au d i t i n g  
s e r v i c e s  t o  t h e  c o mp an y  o r  an y  a f f i l i a t e  o f  t h e  c o mp an y ,  o r  
t h a t  p r o v i d e s  c o mm e r c i a l ,  l eg a l ,  f i n an c i a l ,  a c co u n t i n g ,  o r  
r e l a t e d  s e r v i c e s  t o  t h e  co m p a n y  o r  a n y  a f f i l i a t e  o f  t h e  
c o mp an y  f o r  w h i ch  t h e  p ro v id e r  i n  t h e  mo s t  r e c en t  2  y ea rs  
h a s  r ec e i v ed  c o mp en s a t i o n .  
1 0 .  H a s  n o  s p o u s a l  r e l a t i o n sh ip  o r  f a m i l i a l  r e l a t i o n sh ip  
w i t h i n  t h e  s e co n d  d e g r ee  o f  k in s h i p  w i th  a n y  o t h e r  D i r e c t o r s .  
1 1 .  No t  b e en  a  p e r so n  o f  an y  co n d i t i o n s  d e f i n ed  i n  A r t i c l e  3 0  
o f  t h e  C o m p an y  A c t .  
1 2 .  No t  a  g o v e r n me n t a l ,  j u r i d i ca l  p e r s o n  o r  i t s  r ep r e s en t a t i v e  
a s  d e f i n e d  i n  A r t i c l e  2 7  o f  t h e  C o mp an y  A c t .  

0  

C h e rn g  L ee  

Ch ern g  Lee , an  in d ep end ent  d i r ec to r ,  i s  cu r ren t ly  se rv ed  as  Asso c i a t e  
P ro fesso r  a t  Tu ng h a i  Un iver s i t y ,  g rad u a t ed  f ro m Tu lan e  Un iv er s i t y  
wi th  a  Do c to ra t e  d eg ree  in  Law,  an d  sp ec i a l i zes  i n  t r ad e  l aw,  
i n t e rn a t ion a l  eco n o mic  and  t r ad e  l aw,  co mp an y  ac t ,  an d  in t e l l ec tu a l  
p ro p er ty  l aw,  e t c .  

2  

Ch u ng -Hu a 
Hsu  

In d e pe nde n t  D i re c to r  Hs u  Ch u ng - Hu a  h o l d s  a  de g re e  i n  Bus i ne ss  
M a na ge me n t  f r o m t he  Un ive r s i t y  o f  W i sc on s i n ,  US A.  He  ha s  e x t en s iv e  
e xp e r i en ce  in  in du s t r i a l  a na l ys i s ,  ha v i ng  wor ke d  f o r  bo t h  do me s t i c  an d  
i n te r na t i on a l  f in an c i a l  me d i a ,  wh e re  h e  de ve l op ed  in -d ep t h  kn o wle dg e  
a c ro ss  in du s t r i e s .  Cu r re n t ly  se rv i ng  a s  Ge ne r a l  Man ag e r  o f  Q i ao  Chu an  
Ca p i t a l ,  he  b r in g s  a  we a l t h  o f  e xp e r t i s e  i n  f in an ce  and  M &A,  p ro v i d in g  
v a lu ab le  gu id an ce  o n  c o r por a te  go ve rn an ce  a nd  M &A ma t t e r s .  

0  

Yao -Ku e i  
Hs i ao  

In d e pe nde n t  D i re c to r  Hs i ao  Ya o - Ku e i  ho ld s  a  Ph . D .  i n  Po l y mer  
En g in ee r in g  f ro m t he  Co l l eg e  o f  Eng i nee r in g ,  Na t i on a l  Ta i wa n  Un iv e r s i ty  
o f  S c ie nce  an d  Te ch no lo gy .  Cu r re n t ly  se rv i ng  a s  Ge ner a l  Ma na ge r  o f  t he  
P l a s t i c s  Ind us t ry  Dev e l op me n t  Ce n t e r ,  he  n o t  on ly  b r in g s  de ep  e xp e r t i se  
i n  t he  p l a s t i c s  an d  c o mp os i t e  ma te r i a l s  i nd us t r i e s ,  bu t  i s  a l s o  d ed i ca te d  to  
n u r t u r i ng  t a l en t  w i th i n  th e  s e c t o r .  He  f u r th e r  p ro v id es  va lu ab l e  s up po r t  in  
t h e  de ve lo p me n t  o f  e mer g i ng  in du s t r i e s  an d  co rp or a t e  g ov e rn anc e  ma t t e r s .  

2  

 
Note  1 :  Profess iona l  qua l i f ica t ions  and  exper ience :  Spec i fy  the p rofess iona l  qua l i f ica t ions  and exper ience o f  each  d i rec to r  and superv isor .  I f  a  

member  o f  the  Audi t  Commit tee ,  spec i fy  the i r  account ing  o r  f inance  background  and  work  exper ience .  Addi t iona l ly ,  spec i fy  whether  any 
c i rcumstance  under  any  subparagraph of  Ar t ic le  30  o f  the Company  Act ex is t s  wi th  respec t  to  a  d i rec to r  o r  superv isor .   

Note  2 :  Descr ibe  the  s ta tus  o f  independence  o f  each  independen t  d i rec to r ,  inc lud ing  bu t  no t  l imi ted  to  the  fo l lowing :  d id  they  o r  the i r  spouse or  
any  re la t ive  wi th in  the  second  degree  serve  as  a  d i rec to r ,  superv isor ,  o r  employee  o f  the  Company  or  any  of  i t s  a f f i l ia t es?  ;  spec i fy  the  
number  and  ra t io  of  shares  o f  the  Company  he ld  by  the  independen t  d i rec to r  and  the i r  spouse  and  re la t ives  wi th in  the  second  degree  (or  
th rough  nominees) ;  do  they  serve  as  a  d i rec to r ,  superv isor ,  o r  employee  o f  any  company  hav ing  a  spec i f ied  re la t ionsh ip  wi th  the 
Company?;  spec i fy  the amount(s)  of  any  pay  rece ived  by the  independen t ;   d i rec to r  fo r  any serv ices  such  as  business ,  lega l ,  f inanc ial ,  
o r  account ing serv ices  p rov ided  to  the  Company  or  any  af f i l ia te  thereof  dur ing the  most  recen t  2  years .   
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5. Diversi ty and Independence of the Board of Directors:  
The composit ion of the 16th Board of Directors of the Company is in accordance with the provisions of the Company's 
"Articles of Incorporation",  adopting a candidate nomination system, and in accordance with the Company's 
"Procedures for Election of Directors”,  and completed through a rigorous selection, nomination, and election process 
to ensure the diversi ty and independence of the board members.  
(1)  Diversity of  the board of di rectors:  Describe the company’s  board diversi ty policy,  objectives,  and the status of  

implementation thereof.   
The current Board of Directors of  the Company consis ts of 10 members,  including one female director,  
representing 10% of the total .  This fal ls  short  of the requirement set  forth  by the Financial  Supervisory 
Commission (FSC), which mandates that  at  least  one-third of board seats be held by members of ei ther gender.  
The primary reason for this is  that  the majori ty of the board members are founding members of Topkey, and the 
proportion of female executives  is  relat ively low.  Addit ionally,  the turnover rate  of board members  is  minimal.  To 
promote gender diversi ty on the board,  the Company is currently implementing a medium- to long-term gender  
diversi ty plan,  which is  st i l l  in the phase of recruit ing and developing talent .  Moving forward, the Company will  
actively cult ivate internal  female senior  executives  and expand the external  pool  of female talent ,  with the goal  of  
increasing the number of female directors in the next board election and working towards gender balance.  
Please refer to pages  28~32 of this annual report  for the board diversi ty policy and the status of implementation. 

(2) Independence of  the board of di rectors:  Specify the number of independent directors on the board and their rat io to 
the total  number of  directors.  Describe the status of independence of the board of directors  and give a statement of 
reasons as to whether the provisions of Article 26-3,  paragraphs 3 and 4 of the Securit ies and Exchange Act are 
complied with,  including a description of any spousal  relat ionship or familial  relat ionship within the second 
degree of kinship that  may exist  between any directors,  between any supervisors,  or between any director(s) and 
supervisor(s).   

The current Board of Directors of the Company consists of 10 directors,  including 4 independent directors and 6 
non-independent directors (4 independent directors account for 40% of the total  number of directors).  
As of the end of 2025, al l  independent di rectors  are complied with the regulations  of the Securit ies and Futures Bureau,  
Financial  Supervisory Commission (FSC) regarding independent directors,  and there are no circumstances as specified 
in Article 26-3,  paragraphs 3 and 4 of the Securit ies and Exchange Act.   
Therefore,  the Board of Directors  of the Company is independent.  Please refer to pages 15~18 of this annual report  for  
the disclosure of information regarding the professional qualifications of directors  and supervisors and independence of  
independent di rectors.  
For the academic qualification and experience,  gender,  and work experience of each director,  please refer to pages 6~9 
of this annual report :  Information on the Directors.  
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2.2 Remunerat ion of Directors,  General  Manager and Assistant  General  Managers 
1.  Remunerat ion paid to directors in the most  recent  year 

(1)  Remunerat ion to Directors ( including Independent  Directors)  
                                                     December 31,  2025 Unit :  NT$ 1,000;  1,000 shares;  % 

T i t l e  N a m e  

R e m u n e r a t i o n  t o  d i r e c t o r s   

S u m  o f  
A + B + C + D  

a n d  r a t i o  t o  
n e t  i n c o m e   

R e m u n e r a t i o n  r e c e i v e d  b y  d i r e c t o r s  f o r  c o n c u r r e n t  s e r v i c e  a s   
e m p l o y e e   S u m  o f  

A + B + C + D + E
+ F + G  a n d  

r a t i o  t o  n e t  
i n c o m e   

R e m u n
e r a t i o

n  
r e c e i v

e d  
f r o m  

i n v e s t
e e  

e n t e r p
r i s e s  
o t h e r  
t h a n  

s u b s i d
i a r i e s  

o r  
f r o m  
t h e  

p a r e n t  
c o m p a

n y   

B a s e  
c o m p e n s a t i o n  

( A )   

 
R e t i r e m e
n t  p a y  
a n d  
p e n s i o n  
( B )   

D i r e c t o r  
p r o f i t - s h a r i n g  
c o m p e n s a t i o n  

( C )   

E x p e n s e s  a n d  
p e r q u i s i t e s  ( D )   

S a l a r y ,  
r e w a r d s ,  a n d  
s p e c i a l  
d i s b u r s e m e n t s  
( E )    

R e t i r e m e n t  p a  
a n d  p e n s i o n   
( F )   

E m p l o y e e  p r o f i t - s h a r i n g  
c o m p e n s a t i o n  ( G )   

T h e  
C o m
p a n

y  

A l l  
c o n s o
l i d a t e

d  
e n t i t i

e s  

T h
e  

C o
m
p a
n y  

A l
l  

c o
n s
o l i
d a
t e
d  

e n
t i t
i e
s  

T h e  
C o m p

a n y  

A l l  
c o n s o l
i d a t e d  
e n t i t i

e s  

T h e  
C o m p

a n y  

A l l  
c o n s o l
i d a t e d  
e n t i t i e

s  

T h e  
C o m
p a n y  

A l l  
c o n s o
l i d a t e

d  
e n t i t i

e s  

T h e  
C o m p

a n y  

A l l  
c o n s o l
i d a t e d  
e n t i t i

e s  

T h
e  
C
o
m
p a
n y  

A l l  
c o n s o l
i d a t e d  
e n t i t i

e s  

T h e  C o m p a n y  A l l  
c o n s o l i d a t e

d  e n t i t i e s  

T h e  
C o m
p a n

y  

A l l  
c o n s o
l i d a t e

d  
e n t i t i

e s  

A m o u
n t  i n  
c a s h   

A
m
o u
n t  
i n  
s t
o c
k   

A m o u
n t  i n  
c a s h  

A
m o
u n
t  

i n  
s t o
c k  

D i r e c t o r  

W e n - C h e
n  S h e n  1 , 0 3 8  1 , 0 3 8  0  0  1 1 , 3 0 0  1 1 , 3 0 0  4 2  4 2  1 2 , 3 8 0  

0 . 9 1 %  
1 2 , 3 8 0  
0 . 9 1 %  4 , 3 4 0  4 , 3 4 0  0  0  9 , 8 2 0  0  9 , 8 2 0  0  2 6 , 5 4 0  

1 . 9 6 %  
2 6 , 5 4 0  
1 . 9 6 %  

N o n e  

K w e i - L i n  
C h a n g  1 , 0 3 8  1 , 0 3 8  0  0  6 , 7 8 0  6 , 7 8 0  4 2  4 2  7 , 8 6 0  

0 . 5 8 %  
7 , 8 6 0  
0 . 5 8 %  2 , 2 4 6  2 , 7 9 8  0  0  4 , 4 0 8  0  4 , 4 0 8  0  1 4 , 5 1 4  

1 . 0 7 %  
1 5 , 0 6 6  
1 . 1 1 %  

P e i - N i  
S h e n   1 , 0 3 8  1 , 0 3 8  0  0  7 , 9 1 0  7 , 9 1 0  4 2  4 2  8 , 9 9 0  

0 . 6 6 %  
8 , 9 9 0  
0 . 6 6 %  2 , 1 1 6  2 , 6 6 8  0  0  5 , 0 7 6  0  5 , 0 7 6  0  1 6 , 1 8 2  

1 . 1 9 %  
1 6 , 7 3 4  
1 . 2 4 %  

T o n g - C h
e n  C h u  1 , 0 3 8  1 , 0 3 8  0  0  3 , 3 9 0  3 , 3 9 0  4 2  4 2  4 , 4 7 0  

0 . 3 3 %  
4 , 4 7 0  
0 . 3 3 %  0  0  0  0  0  0  0  0  4 , 4 7 0  

0 . 3 3 %  
4 , 4 7 0  
0 . 3 3 %  

K u o - F e n
g  L i n  1 , 0 3 8  1 , 0 3 8  0  0  7 5 3  7 5 3  4 2  4 2  1 , 8 3 3  

0 . 1 4 %  
1 , 8 3 3  
0 . 1 4 %  0  0  0  0  0  0  0  0  1 , 8 3 3  

0 . 1 4 %  
1 , 8 3 3  
0 . 1 4 %  

C h a o - Y u
e n  

C h u a n g  
1 , 0 3 8  1 , 0 3 8  0  0  7 5 3  7 5 3  4 2  4 2  1 , 8 3 3  

0 . 1 4 %  
1 , 8 3 3  
0 . 1 4 %  0  0  0  0  0  0  0  0  1 , 8 3 3  

0 . 1 4 %  
1 , 8 3 3  
0 . 1 4 %  

I n d e p e n d e  
D i r e c t o r  

Y i n g - H w
a n g  Y a n g  1 , 0 3 8  1 , 0 3 8  0  0  0  0  9 0 0  9 0 0  1 , 9 3 8  

0 . 1 4 %  
1 , 9 3 8  
0 . 1 4 %  0  0  0  0  0  0  0  0  1 , 9 3 8  

0 . 1 4 %  
1 , 9 3 8  
0 . 1 4 %  

N o n e  

C h e r n g  
L e e  1 , 0 3 8  1 , 0 3 8  0  0  0  0  8 8 2  8 8 2  1 , 9 2 0  

0 . 1 4 %  
1 , 9 2 0  
0 . 1 4 %  0  0  0  0  0  0  0  0  1 , 9 2 0  

0 . 1 4 %  
1 , 9 2 0  
0 . 1 4 %  

C h u n g - H
u a  

H s u  
6 9 2  6 9 2  0  0  0  0  5 2 0  5 2 0  1 , 2 1 2  

0 . 0 9 %  
1 , 2 1 2  
0 . 0 9 %  0  0  0  0  0  0  0  0  1 , 2 1 2  

0 . 0 9 %  
1 , 2 1 2  
0 . 0 9 %  

Y a o - K u e
i  

H s i a o  
6 9 2  6 9 2  0  0  0  0  5 2 0  5 2 0  1 , 2 1 2  

0 . 0 9 %  
1 , 2 1 2  
0 . 0 9 %  0  0  0  0  0  0  0  0  1 , 2 1 2  

0 . 0 9 %  
1 , 2 1 2  
0 . 0 9 %  

S h i h - C h i
e h  Y a n g  4 3 3  4 3 3  0  0  0  0  3 6 8  3 6 8  8 0 1  

0 . 0 6 %  
8 0 1  

0 . 0 6 %  0  0  0  0  0  0  0  0  8 0 1  
0 . 0 6 %  

8 0 1  
0 . 0 6 %  

C h e n - C h i  
M a  4 3 3  4 3 3  0  0  0  0  3 6 8  3 6 8  8 0 1  

0 . 0 6 %  
8 0 1  

0 . 0 6 %  0  0  0  0  0  0  0  0  8 0 1  
0 . 0 6 %  

8 0 1  
0 . 0 6 %  

1 .  P l ease  d esc r ib e  t h e  p o l i cy ,  sy s t em,  s t an d ard s ,  an d  s t ru c tu re  i n  p l ace  fo r  p ay in g  r emu n era t io n  to  d i r ec to r s  an d  d esc r ib e  t he  r e l a t i o n sh ip  o f  f ac to r s  su ch  as  
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t h e  d u t i e s  an d  r i sk s  u n d er t ak en ,  an d  t ime  in v es t ed  by  th e  d i r ec to r s  t o  th e  amo u n t  o f  r emu n era t io n  p a id :  
Th e  in d ep en d en t  d i r ec to r s  o f  t h e  Co mp an y  p er fo rm th e i r  d u t i e s  i n d ep end en t ly ,  p a r t i c ip a t e  i n  co rp o ra t e  g o v ern an ce ,  an d  r ece iv e  a  f i x ed  mon th ly  
r emu n era t io n  r eg ard l ess  o f  t h e  Co mp any ' s  o p era t i n g  p ro f i t  o r  lo s s .  In d ep en d en t  d i r ec to r s  d o  n o t  p a r t i c ip a t e  i n  t h e  d i s t r i bu t ion  o f  d i r ec to r  co mp en sa t ion .  
Th e  r emu n era t io n  o f  i nd ep en d en t  d i r ec to r s  i n c lu d es  f i x ed  r emu n era t ion ,  t r an sp o r t a t i on  and  acco mmo d at io n  exp en ses ,  an d  d a i ly  a l l o wan ces .  

2 .  In  ad d i t io n  to  wh a t  i s  d i sc lo sed  in  t h e  abo v e  t ab le ,  p l ease  sp ec i fy  t h e  amo u n t  o f  r emu n era t io n  r ece iv ed  by  d i r ec to r s  in  t h e  mos t  r ecen t  f i sca l  y ea r  fo r  
p ro v id ing  se rv i ces  ( e . g . ,  fo r  se rv in g  as  a  n o n -emp loy ee  co n su l t an t  to  th e  p a ren t  co mp an y  / an y  co n so l ida t ed  en t i t i e s  /  
i n v es t ed  en t e rp r i ses ) :  0  

Ex p lan a t io n :   
No te  1： Th e  Bo ard  o f  Di rec to r s  o f  t h e  Co mp any  r eso lv ed  o n  March  1 2 ,  20 26 ,  t o  a l l o ca t e  NT$  82 ,20 8  tho u san d  o f  emp loy ee  co mp en sa t io n  ( In c lud ing  

n o n -ex ecu t iv e  emp lo y ees )  an d  NT$3 0 ,8 86  th o u sand  o f  d i r ec to r  co mp en sa t io n  fo r  t h e  FY 2 02 5  and  d i sc lo sed  r e l ev an t  i n fo rmat io n  to  th e  p ub l i c  i n  
acco rd an ce  wi th  l aws  an d  r eg u la t i o n s .  

No te  2： As th e  d i r ec to r s '  t e rms  o f  o f f i ce  ex p i r ed ,  th e  e l ec t i o n  o f  th e  16 th  Board  o f  Di rec to r s  was  ap p ro v ed  a t  th e  An nu a l  Gen er a l  Mee t in g  o f  Sh areh o ld ers  
h e ld  on  May 2 8 ,  20 25 .  

(2) Remuneration to General  Manager(s) and Assistant  General  Manager(s)  
                                                                               December 31,  2025  Unit:  NT$ 1,000 

T i t l e  Name  

Sa l a ry  (A)   Re t i r emen t  p ay  an d  
p en s io n  (B)   

Reward s  an d  
sp ec i a l  

d i sb u r semen t s  (C)   

Emp lo y ee  p ro f i t - sh a r ing  
co mp en sa t io n  (D)  

Su m o f  A+B+C+D 
an d  r a t i o  to  n e t  

i n co me (% ) 

Remuneration 
r ece iv ed  

f ro m 
in v es t ee  

en t e rp r i ses  
o th e r  t h an  
subsidiaries 

o r  f ro m th e  
p a ren t  

co mp an y   

Th e  
Company 

A l l  
consolidated 

e n t i t i e s  

Th e  
Co mp an y 

Al l  
consolidated 

en t i t i e s  

Th e  
Company 

Al l  
consolidated 
en t i t i e s  

Th e  Co mp an y Al l  co n so l id a t ed  
en t i t i e s  

Th e  
Company 

Al l  
consolidated 

en t i t i e s  
Amount 

in  
cash  

Amount 
in  

s tock  

Amount 
in  

cash  

Amount 
in  

s tock  

President Pe i -Ni  
Sh en  1 ,740 2 ,292 0  0  376 376 5 ,076 0  5 ,076 0  7 ,192 

0 .53% 
7 ,744 
0 .57% 

None 

General 
Manager 
of 
Subsidiary 

Kwei -L i
n  Ch ang  1 ,886 2 ,440 0  0  367 367 4 ,408 0  4 ,408 0  6 ,654 

0 .49% 
7 ,206 
0 .53% 

Investment 
Director, 
Investment 
Strategy 
Headquarters 

Ren -Di  
Ch an g  1 ,710 1 ,710 103 103 285 285 3 ,353 0  3 ,353 0  5 ,451 

0 .40% 
5 ,451 
0 .40% 

G e n e r a l  
M a n a g e r ,  
P r o d u c t s  
B u s i n e s s  

G r o u p  

J i n g -Wei  
Ch an g  1 ,434 1 ,897 88 88 286 286 2 ,574 0  2 ,574 0  4 ,382 

0 .32% 
4 ,845 
0 .36% 
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C h i e f  
O p e r a t i n g  
O f f i c e r ,  
S a f e t y  
P r o d u c t s  
B u s i n e s s  
G r o u p  

Q in g -Zh
en g  Wu 1 ,061 1 ,524 66 66 223 223 2 ,424 0  2 ,424 0  3 ,774 

0 .28% 
4 ,237 
0 .31% 

 (3) Remuneration to the top five most highly compensated executives  
                                                                      December 31, 2025  Unit:  NT$ 1,000 

Ti t l e  Name  

Sa l a ry  (A)   Re t i r emen t  p ay  
an d  p en s io n  (B)   

Reward s  an d  
sp ec i a l  

d i sb u r semen t s  (C)   

Emp lo y ee  p ro f i t - sh a r ing  
co mp en sa t io n  (D)  

Su m o f  A+B+C+D 
an d  r a t i o  to  n e t  

i n co me (% ) 

Remu n era t i
o n  

r ece iv ed  
f ro m 

in v es t ee  
en t e rp r i ses  
o th e r  t h an  
su b s id i a r i e
s  o r  f ro m 
th e  p a ren t  
co mp an y   

Th e  
Compa
ny 

Al l  
co n so l id a t
ed  en t i t i e s  

Th e  
Co mp a

n y  

Al l  
co n so l id a t
ed  en t i t i e s  

Th e  
Co mp a

n y  

Al l  
co n so l id a t
ed  en t i t i e s  

Th e  Co mp an y 
Al l  

co n so l id a t ed  
en t i t i e s  Th e  

Co mp a
n y  

Al l  
co n so l id a t
ed  en t i t i e s  Amou

nt  in  
cash  

Amou
nt  in  
s tock  

Amou
nt  in  
cash  

Amou
nt  in  
s tock  

President Pe i -Ni  
Sh en  1 ,740 2 ,292 0  0  376 376 5 ,076 0  5 ,076 0  7 ,192 

0 .53% 
7 ,744 
0 .57% 

None 

G e n e r a l  
M an ag e r  o f   
S u b s i d i a r y  

Kwei -L in  
Ch an g  1 ,886 2 ,440 0  0  367 367 4 ,408 0  4 ,408 0  6 ,654 

0 .49% 
7 ,206 
0 .53% 

Investment 
Director, 

Investment 
Strategy 

Headquarters 

Ren -Di  
Ch an g  1 ,710 1 ,710 103 103 285 285 3 ,353 0  3 ,353 0  5 ,451 

0 .40% 
5 ,451 
0 .40% 

G e n e r a l  
M an ag e r ,  

S a f e t y  
P r o d u c t sB u s i

n e s s  G r o u p  

J in g -Wei  
Ch an g  1 ,434 1 ,897 88 88 286 286 2 ,574 0  2 ,574 0  4 ,382 

0 .32% 
4 ,845 
0 .36% 

C h i e f  
O p e r a t i n g  

O f f i c e r ,  S a f e t y  
P r o d u c t s  

B u s i n e s s  G r o u p  

Qin g -Zh e
n g  Wu 1 ,061 1 ,524 66 66 223 223 2 ,424 0  2 ,424 0  3 ,774 

0 .28% 
4 ,237 
0 .31% 
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(3) Names and Distributions of Employee Profi t-Sharing Compensation to 
Managerial  Officers   

December 31,  2025 
Unit:  NT$ 1,000 

Ti t le  Name 
Stock   Cash   

To ta l  As  a  % of  
ne t  p rof i t   Amount  o f  

Compensa t ion  
Amount  o f  

Compensa t ion  

M
anagerial officers  

P r es iden t  Pe i -Ni  
Shen  

0  23 ,846 23 ,846 1 .76 

Genera l  Manager ,  Safe ty  
Products  Business  Group  

J ing-Wei  
Chang  

Chief  Opera t ing  Off icer ,  
Safe ty  Products  Business  
Group 

Qing-Zheng 
Wu 

Investment  Direc to r ,  
Inves tment  St ra tegy  
Headquar te r s  

Ren-Di  
Chang  

Chief  Financia l  Off icer  
&Chief  Accountan t ,  
F inance  Headquar te r s  

Sen  Chang  

Manager  o f  the  Audi t  
Of f ice  

Xiang-Dai  
Tsa i  

Spokesperson  of  Topkey  
Corpora t ion /  Chief  
Corpora te  Governance  
Off icer  

Benny  
Chou  

Chief  o f  Sta f f  
Main tenance  Headquar te r s  

Zhen-Wei  
Gao  

Assi s tan t  Genera l  
Manager ,Safe ty  Products  
Business  Group  

Yi-Sheng  
Chen  

Const ruc t ion  Direc to r  o f  
Group  Pres iden t ’ s  Off ice  

Shou-Zhi  
Hsu  

Assi s tan t  Genera l  Manager  
o f  Ta ichung Business  
Development  Depar tment  

Hong-Shu  
Wang 

A s s i s t an t  Ge n e ra l  M an ag e r  o f  
In d u s t r i a l  P r o d u c t s  Bu s in e s s  
G r o u p  

David  Lin  

V i c e  G en e r a l  ma n a g e r  o f  
B u s i n e ss  D iv i s i o n  JC Chow 

V i c e  G en e r a l  ma n a g e r  o f  
B u s i n e ss  D iv i s i o n  

Char l ie  
Chu  

Marke t ing  Direc to r  Alan  Chen  

 
2.  Separately compare and describe total  remuneration, as a  percentage of  

net  income stated in the parent company only financial  reports or 
individual financial  reports,  as paid by this company and by each other 
company included in the consolidated financial  statements during the 
most recent 2  fiscal  years  to directors,  supervisors,  general  managers,  and 
assistant  general  managers,  and analyze and describe remuneration 
policies,  standards,  and packages,  the procedure for  determining 
remuneration, and i ts  l inkage to operating performance and future risk 
exposure:  
(1)Analysis of the proportion of the total remuneration of the directors, 

general managers, and assistant general managers of the Company to the 
net profit after tax stated in the parent company only financial  reports or 
individual financial reports during the most recent 2 fiscal  years  
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Unit:  % 

Ti t le  

To ta l  Prof i t  Shar ing  Pa id  to  
Management  Team  

as  a  % of  Net  Prof i t  fo r  the  
FY 2024 

Tota l  Prof i t  Shar ing  Pa id  to  
Management  Team  

as  a  % of  Net  Prof i t  fo r  the  
FY 2025 

The  Company 
Al l  

Conso l ida ted  
Companies  

The  
Company 

Al l  
Conso l ida ted   

Companies  

Direc to rs  4 .51% 4 .57% 5 .41% 5 .49% 

Genera l  Managers  and  
Assi s tan t  Genera l  

Managers  
1 .59% 1 .71% 2 .03% 2 .18% 

Comparative Analysis Explanation: 
1.  Directors '  remuneration: The remuneration of the directors of the 

Company is a fixed remuneration, and the remuneration of the 
directors is  adjusted based on respective part icipation in operation, 
value of  contribution, and general  standard in the same industry.  In 
accordance with the Articles of Incorporation of the Company, if  the 
Company is profi table in the current year,  no more than 5% shall  be 
al located for  directors '  compensation. The annual  directors’ 
compensation shall  be reviewed by the Remuneration Committee and 
submitted to the Board of Directors for approval.  Given that  the 
after-tax profi t  for  the current fiscal  year has decreased more 
significantly compared to the previous year,  a corresponding 
adjustment has  been made to the directors '  remuneration, ref lecting a 
posit ive correlat ion with operational performance. The ratio of 
remuneration to after-tax profi t  remained relat ively stable,  with no 
significant fluctuation observed. For di rectors concurrently serving as 
employees,  remuneration primarily comprises fixed salaries and 
rewards,  which are not entirely l inked to after-tax profi t ;  this is 
deemed reasonable.   

2.  General  managers’ and assistant  general  managers ‘remunerat ion: The 
remuneration of the Company's managers is  based on the manager 's 
academic qualification (experience),  job grade,  professional abil i ty,  
and the part icipation in the operation of the Company and the 
performance evaluat ion. Given that  the after-tax profi t  for the current 
fiscal  year  has decreased more significantly compared to the previous 
year,  and the remuneration of the general  manager and assistant 
general  manager was also adjusted simultaneously,  which is  posit ively 
correlated to the performance. Nonetheless,  the rat io of remuneration 
to after-tax profi t  remained relat ively stable,  with no significant  
fluctuation observed. 

 
(2) Remuneration policies,  standards,  and packages,  the procedure for 

determining remuneration, and i ts  l inkage to operating performance 
and future risk exposure:  

In FY 2024 and 2025, the Company paid the director compensation 
from the surplus distribution according to the distribution ratio  
st ipulated in the Company's Articles of Incorporation. The distribution 
for the FY 2024 was approved at  the shareholders '  meeting, and the 
director compensation for the FY 2025 was approved by the board of  
directors on March 12, 2026, and disclosed to the public in accordance 
with regulations,  and reported to the shareholders '  meeting in the FY 
2025. Director’s remuneration is  paid to directors who part icipate in  
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decision-making as  fixed compensation and related bonuses.  The 
remuneration of the general  manager and assistant  general  manager 
includes salary and employee remunerat ion, of which the salary refers  
to the general  standard in the same industry,  and the employee 
remuneration is  determined according to the Company's Articles of  
Incorporation and is  posit ively correlated to the operating performance.  

      3.  Link between director and manager performance evaluation and  
        remuneration: 
         (1) The directors and independent directors of the Company receive fixed 

remuneration and directors '  compensation in accordance with the 
Articles of Incorporation and the "Directors '  Remuneration and 
Compensation Distribution Measures".  

           (A) The directors and independent directors of  the Company perform 
their duties independently,  part icipate in corporate governance,  
and receive a fixed monthly remuneration regardless  of  the 
Company's operating profi t  or  loss.  It  also includes the 
transportation and accommodation expenses required for the 
meeting, and daily al lowances for business trips abroad.  

           (B) In accordance with Article 30 of the Articles of Incorporation and 
the provisions of the "Directors '  Remuneration and Compensation 
Distribution Measures” of  the Company, if  the Company is 
profi table in the current year,  no more than 5% shall  be al located 
for directors '  compensation. Independent directors  do not 
part icipate in the distribution of director compensation.  The 
proportion of compensation of directors shall  be calculated based 
on the distributable compensation according to the posit ions,  the 
degree of part icipation in the Company’s  operations,  etc.  

    (2)  In accordance with Article  30 of the Articles of Incorporation of  the 
Company, if  the Company is profi table in the current year ,  a 3% to 
10% shall  be al located for employee compensation, among which the 
amount of  compensation for non-executive employees  shall  not  be less  
than 30%. Managers '  remuneration includes remuneration, bonuses,  
and employee compensation, etc. ,  of which remuneration is  
determined based on the manager’s academic qualification 
(experience),  job grade,  professional abil i ty,  and reference to the 
general  standard in the same industry.  Bonuses and employee 
compensation consider the part icipation in the operation of the 
Company and the performance evaluation of managers,  including the 
Company's core value practice and operational management  
capabil i t ies,  the achievement  of financial  and business operating 
performance indicators,  continuing education and training and 
part icipation in sustainable management,  policy promotion and 
alignment and other special  contributions,  etc.  
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2.3 Corporate Governance   
2.3.1 Board of Directors 

A total  of 7 meetings  of the Board of Directors were held in the most recent 
year,  at tendance rate  reached 100% and the at tendance of directors is  as follows:  

Ti t le  Name At tendance  in  
Person  By  Proxy  At tendance  Rate  

in  Person  (%)  Remarks  

Chai rman  Wen-Chen  
Shen At tended  7  t imes  0  t imes  100 .00% Re-e lec t ion  

Direc to r  Kwei-Lin  
Chang  At tended  7  t imes  0  t imes  100 .00% Re-e lec t ion  

Direc to r  Pe i -Ni  Shen  At tended  7  t imes  0  t ime 100 .00% Re-e lec t ion  

Direc to r  Tong-Chen  
Chu  At tended  7  t imes  0  t imes  100 .00% Re-e lec t ion  

Direc to r  Kuo-Feng  
Lin  At tended  7  t imes  0  t imes  100 .00% Re-e lec t ion  

Direc to r  Chao-Yuen  
Chuang  At tended  7  t imes  0  t imes  100 .00% Re-e lec t ion  

Independen t  
Direc to r  

Ying-Hwang  
Yang  At tended  7  t imes  0  t imes  100 .00% Re-e lec t ion  

Independen t  
Direc to r  Cheng  Lee  At tended  7  t imes  0  t imes  100 .00% Re-e lec t ion  

Independen t  
Direc to r  

Chung-Hua 
Hsu  At tended  5  t imes  0  t imes  100 .00% New rep l ace men t  

Independen t  
Direc to r  

Yao-Kuei  
Hsiao  At tended  5  t imes  0  t imes  100 .00% New rep lacement  

Independen t  
Direc to r  

Sh ih-Chien  
Yang  At tended  2  t imes  0  t imes  100 .00% Stepp ing  down 

Independen t  
Direc to r  

Chen-Chi  
Ma At tended  2  t imes  0  t imes  100 .00% Stepp ing  down 

Note： As the  d i rec to rs '  t e rms of  o ff ice  exp i red ,  the e lec t ion  o f  the 16 th  Board o f  Direc to rs  was  
approved  a t  the  Annual  Genera l  Meet ing  o f  Shareho lders  he ld  on  May 28 ,  2025 .  

 
Other  in format ion  requ ired  to  be  d isc losed :   

1 .  I f  any  o f  the  fo l lowing  c i rcumstances  occur,  the  da tes  o f  meet ings ,  sess ions ,  con ten ts  o f  mot ion,  
a l l  independen t  d i rec to rs’ op in ions  and  the  company’s  response  shou ld  be  spec i f ied :   
(1 )  Mat te r s  re ferred  to  in  Ar t ic le  14-3  o f  the Secur i t ies  and  Exchange  Act :  For  the  FY 2025 and 

up  to  the  da te  o f  pub l ica t ion  o f  the  annual  repor t ,  the  con ten ts  o f  the  Board 's  reso lu t ions  
a re  as  shown on pages  86~92  of  the annual  repor t ,  and  a l l  independen t  d i rec to rs  have no 
ob jec t ion  to  the  mat te r s  l i s ted  in  Ar t ic le  14-3  o f  the  Secur i t ies  and  Exchange  Act  and  have 
passed  the  reso lu t ion  accord ing ly.  

(2 )  Other  mat te r s  invo lving  ob jec t ions  or  expressed  reserva t ions  by  independen t  d i rec to rs  tha t  
were  recorded  or  s ta ted  in  wr i t ing  requ i re  a  reso lu t ion  by  the  board o f  d i rec to rs :  None .  
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2 .  I f  there  a re  d i rec tors’ avo idance  o f  mot ions  in  conf l ic t  o f  in te r s t ,  the  d i rec to rs’ names,  con ten ts  
o f  mot ion ,  causes  fo r  avo idance  and  vo t ing  should  be  spec i f ied :  

N a m e  o f  d i r e c t o r  C o n t en t  o f  m o t io n  R e a so n s  f o r  ab s t e n t i o n  f r o m v o t i n g  
d u e  t o  c o n f l i c t s  o f  i n t e r e s t  

V o t in g  
p a r t i c i p a t i o n  

R e m a rk s  

D i r e c to r：  
W e n - Ch en  Sh en  
T o n g - Ch en  C h u  
K w e i - L i n  Ch an g  
P e i - N i  S h e n  
K u o - F en g  L in  
C h ao - Y u e n  
C h u an g  

E m p lo y e e  an d  
d i r ec to r  
c o mp en s a t i o n  
d i s t r i b u t i o n  f o r  
t h e  F Y  2 0 2 4  
 

A l t h o u g h  t h e  a f o r em en t io n e d  s i x  
d i r ec to r s  h av e  c o n f l i c t  o f  i n t e re s t  i n  
t h i s  m o t io n ,  h o w ev e r ,  i t  i s  n o t  
n e ce s s a r y  t o  r ec u se  t h em s e l v e s  f r o m 
v o t i n g  b e c au s e  t h e  mo t i o n  h a s  a l re a d y  
b e en  r ev i e w e d  an d  a p p r o v e d  b y  t h e  
R e mu n e r a t i o n  Co m mi t t e e ,  a n d  t h e  
t r a n sa c t i o n  t e r m s  a r e  n o t  su p e r i o r  t o  
t h o s e  o f f e r ed  t o  s i mi l a r  p a r t i e s ,  h e n c e  
i t  d o e s  n o t  c au s e  h a r m  to  t h e  i n t e r e s t s  
o f  t h e  C o m p an y .  

T h e  m o t io n  i s  
p a s s ed  w i th  n o  
o b j e c t i o n  a f t e r  t h e  
C h a i r m an ’ s  
c o n s u l t a t i o n  b y  t h e  
a t t e n d in g  
d i r ec t o r s .  

2 0 2 5 . 0 2 .2 7  

In d e p en d en t  
D i r e c to r：  
Y i n g - H w an g  
Y a n g、  
C h e rn g  L ee、  
C h u n g - H u a  H su、 
Y a o - K u e i  H s i a o  

Ap p o in tmen t  o f  
memb ers  o f  t h e  
6 th  
Remu n era t io n  
Co mmi t t ee  

Th e  a fo remen t io n ed  fo u r  
i n d ep end en t  d i r ec to r s  r ecu sed  
th emse lv es  as  t h ey  h ad  b een  
r eco mmen d ed  fo r  ap p oin tmen t  t o  
t h e  Remu n era t io n  Co mmi t t ee  

Ex cep t  fo r  th e  
a fo remen t io n ed  
in d ep end en t  
d i r ec to r s  wh o  
r ecu sed  
th emse lv es  d u e  
to  co n f l i c t s  o f  
i n t e res t ,  t h e  
r eso lu t ion  was  
ap p ro v ed  by  th e  
o th e r  d i r ec to r s  
p resen t  wi th ou t  
o b j ec t io n ,  up on  
in q u i ry  b y  th e  
Ch a i r .  

2 0 2 5 . 0 6 .2 6  

In d e p en d en t  
D i r e c to r：  
Y i n g - H w an g  
Y a n g、  
C h e rn g  L ee、  
C h u n g - H u a  H su、 
Y a o - K u e i  H s i a o  

Co mp en sa t io n  
fo r  fu n c t io n a l  
co mmi t t ee  
memb ers  su ch  as  
t h e  4 th  Au d i t  
Co mmi t t ee  an d  
th e  6 th  
Remu n era t io n  
Co mmi t t ee ,  e t c .  

Th e  a fo remen t io n ed  4  ind ep en d en t  
d i r ec to r s  r ecu sed  th emse lv es  as  
t h ey  were  t h e  p a r t i e s  co n cern ed .  

Ex cep t  fo r  th e  
a fo remen t io n ed  
in d ep end en t  
d i r ec to r s  wh o  
r ecu sed  
th emse lv es  d u e  
to  co n f l i c t s  o f  
i n t e res t ,  t h e  
r eso lu t ion  was  
ap p ro v ed  by  th e  
o th e r  d i r ec to r s  
p resen t  wi th ou t  
o b j ec t io n ,  up on  
in q u i ry  b y  th e  
Ch a i r .  

2 0 2 5 . 0 6 .2 6  

D i r e c to r：  
W e n - Ch en  Sh en  
K w e i - L i n  Ch an g  
P e i - N i  S h e n  

P r in c ip l es  fo r  
t h e  y ea r -en d  
b o nu s  
d i s t r i b u t ion  fo r  
FY 2 02 5  

Al though  the th ree  Direc to rs  
have  conf l ic t  o f  in te rest  in  th is  
mot ion ,  however ,  i t  i s  no t  
necessary  to  recuse  themselves  
f rom vo t ing  because  the  mot ion 
has  a l ready  been  rev iewed  and 
approved  by  the Remunera t ion 
Commit tee ,  and  the  t ransac t ion  
te rms are  no t  super io r  than  those  
o f fe red  to  s imi la r  par t i es ,  hence  
i t  does  no t  cause  harm to  the 
in te res ts  o f  the  Company .  

Al l  a t tend ing  
d i rec to rs  
agreed  to  pass .  

2 0 2 5 . 1 2 .2 4  

D i r e c to r：  
K w e i - L i n  Ch an g  
P e i - N i  S h e n  

To  r ev i ew th e  
sa l a ry  an d  
co mp en sa t io n  
an d  r e l ev an t  
p o l i c i es  fo r  
man ag er i a l  
p e r so n n e l  fo r  t h e  
FY 2 02 6 .  
 

 

 

Al though  the  two  Direc to rs  have  
conf l ic t  o f  in te res t  in  th is  
mot ion ,  however ,  i t  i s  no t  
necessary  to  recuse  themselves  
f rom vo t ing  because  the  mot ion 
has  a l ready  been  rev iewed  and 
approved  by  the Remunera t ion 
Commit tee ,  and  the  t ransac t ion  
te rms are  no t  super io r  than  those  
o f fe red  to  s imi la r  par t i es ,  hence  
i t  does  no t  cause  harm to  the 
in te res ts  o f  the  Company .  

Al l  a t tend ing  
d i rec to rs  
agreed  to  pass .  

2 0 2 5 . 1 2 .2 4  
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3 .  Bo ard  Memb er  Div er s i t y  Po l i cy  an d  th e  Imp lemen ta t io n  S t a tu s :  
   (1 )  Th e  co mpo s i t i on  of  t h e  b o ard  o f  d i r ec to r s  o f  t h e  Co mp an y  i s  d e t e rmin ed  b y  t ak ing  d iv e r s i t y  in to  

co n s id e ra t i o n ,  an d  an  ap pro p r i a t e  p o l i cy  o n  d iv e r s i t y  b ased  o n  th e  Co mp an y 's  b u s in ess  o p era t i o n s ,  
o p era t i n g  d y n amics ,  an d  d ev e lo p men t  i s  fo rmu la t ed  an d  in c lud e ,  wi th ou t  be in g  l imi t ed  t o ,  th e  
fo l l o wing  g en era l  s t an d ard s :  

      ( i )  Bas i c  r eq u i r emen t s  an d  v a lu es :  Gen d er,  a g e ,  n a t ion a l i t y,  an d  cu l tu re .  
      ( i i )  P ro fess ion a l  kn o wled g e  an d  sk i l l s :  A pro fess io n a l  b ack g rou nd  ( e .g . ,  f i n an ce / acco u n t in g ,  law,  

mark e t in g / t ech n o lo gy ) ,  p ro fess io n a l  sk i l l s ,  and  in du s t ry  ex p er i en ce .  
   (2 )  Th e  bo ard  o f  d i r ec to r s  o f  th e  Co mp an y  sh a l l  p o ssess  t h e  fo l l o win g  ab i l i t i e s :  
      ( i )  Ab i l i t y  to  mak e  o p era t i o n a l  j u dg men t s .  
      ( i i )  Ab i l i t y  to  p e r fo rm acco u n t ing  an d  f i n anc i a l  an a ly s i s .  
      ( i i i )  Ab i l i t y  t o  cond u c t  man ag emen t  ad min i s t r a t i o n .  
      ( i v )  Ab i l i ty  t o  co nd u c t  c r i s i s  man ag emen t .  
      ( v )  Kn o wled g e  o f  th e  i n du s t ry .  
      ( v i )  An  in t e rn a t io na l  mark e t  p e r sp ec t iv e .  
      ( v i i )  Ab i l i ty  t o  l ead .  
      ( v i i i )  Ab i l i ty  t o  mak e  p o l i cy  d ec i s io n s  
   (3 )  Th e  co mpo s i t i on  o f  t h e  1 6 th  Bo ard  o f  Di rec tor s  o f  th e  Co mp any  i s  i n  acco rd an ce  wi th  t h e  p ro v i s ion s  

o f  t h e  Co mp an y ' s  " Ar t i c les  o f  In co rpo ra t ion " ,  adop t ing  a  can d id a t e  n o min at io n  sy s t em,  an d  in  
acco rd an ce  wi th  t h e  Co mp an y ' s  " P ro ced u res  fo r  E lec t io n  o f  Di rec to r s” ,  an d  co mp le t ed  th rou g h  a  
r i g o rou s  se l ec t i o n ,  n o mina t io n ,  and  e l ec t i on  p ro cess  t o  en su re  t h e  d iv e r s i t y  an d  in d ep end en ce  o f  t h e  
b o ard  memb ers .  

   (4 )  Th e  cu r ren t  b o ard  o f  d i r ec to r s  o f  th e  Co mp an y  i s  co mpo sed  o f  1 0  d i r ec to r s ,  i n c lu d in g  4  i nd ep end en t  
d i r ec to r s  an d  6  n on - ind epen d en t  d i r ec to r s .   A l l  ex i s t i n g  d i r ec to r s  a r e  p ro min en t  memb ers  i n  t he  
i n d u s t ry  and  acad emia ,  h av e  ex p er i en ce  i n  run n ing  en t e rp r i se  man ag emen t  p rac t i ces  o r  h o ld ing  
man ag emen t  p o s i t i on s  in  g o v ern men t  ag en c i es .  In  ad d i t i on  to  p o ssess in g  l ead er sh ip  and  
d ec i s io n -mak in g  ab i l i t i e s ,  c r i s i s  man ag emen t  sk i l l s ,  an d  in t e rn a t io n a l  mark e t  p e r sp ec t iv es ,  a l l  
d i r ec to r s  p o ssess  p ro fess io n a l  ex p er t i se  i n  f i n an c i a l  acco u n t ing ,  in d u s t ry  kno wled g e ,  op era t i o n a l  
j u d g men t ,  and  l eg a l  p rac t i ce .  Yin g -Hwu ang  Yan g ,  an  i nd ep en d en t  d i r ec to r  has  se rv ed  as  Di rec to r  
an d  Gen era l  Man ag er  o f  Fo rmo sa  P l as t i c s  Mar in e  C o rp o ra t io n ,  Sen io r  Vice  P res id en t  o f  t h e  Gen era l  
Man ag emen t  Dep ar tmen t  o f  Fo rmo sa P l as t i c  Gro u p .  Ch ern g  Lee ,  an  i nd ep en d en t  d i r ec to r,  i s  
cu r ren t ly  se rv ing  as  Asso c i a t e  P ro fesso r  a t  Tu n gh a i  Un iv er s i t y,  an d  sp eci a l i zes  i n  t r ad e  l aw,  
i n t e rn a t ion a l  eco n o mic  an d  t r ad e  l aw,  co mp an y  ac t ,  an d  in t e l l ec tu a l  p rop er ty  law,  e t c .  In d ep en d en t  
Di rec to r  Hsu  Ch u n g -Hu a  h o ld s  a  d eg ree  i n  Bu s in ess  Man ag emen t  f ro m th e  Un iv er s i t y  o f  Wisco n s in,  
USA.  He  h as  ex t en s iv e  e x p er i en ce  i n  i nd u s t r i a l  an a ly s i s ,  h av in g  wo rk ed  fo r  b o th  do mes t i c  an d  
in t e rn a t ion a l  f i n an c i a l  med ia ,  wh ere  h e  d ev e lo p ed  in -d ep th  kn o wledg e  ac ro ss  i n du s t r i e s .  Cu r ren t ly  
se rv in g  as  Gen er a l  Man ag er  o f  Qiao  Ch u an  Cap i t a l ,  h e  b r in g s  a  wea l th  o f  exp er t i se  i n  f i n an ce  an d  
M&A,  p ro v id in g  v a lu ab le  g u id an ce  o n  co rp o ra t e  g ov ern an ce  an d  M&A mat te r s .  In d ep en d ent  
Di rec to r  Hs i ao  Yao -Ku e i  h o ld s  a  Ph .D.  i n  Po ly mer  En g in eer in g  f ro m th e  Col l eg e  o f  En gin eer in g ,  
Na t io n a l  Ta iwan  Un iv er s i t y  o f  Sc i en ce  an d  Techn olo g y.  Cu r ren t ly  se rv in g  as  Gen era l  Man ag er  o f  
t h e  P l as t i c s  Ind u s t ry  Deve lo p men t  Cen te r,  h e  n o t  o n ly  b r ing s  d eep  ex p er t i se  i n  t h e  p l as t i c s  and  
co mp o s i t e  mate r i a l s  i n d u s t r i e s ,  b u t  i s  a l so  d ed ica t ed  to  nu r tu r in g  t a l en t  wi th in  th e  sec to r.  He 
fu r th e r  p ro v id es  v a lu ab le  su p po r t  i n  t h e  d ev e lop men t  o f  emerg ing  in dus t r i e s  an d  co rp o ra t e  
g o v ern an ce  mat t e r s .  Amo n g th e  n on - ind ep en d ent  d i r ec to r s ,  Ch a i rman  Wen-Ch en  Sh en ,  Di rec to r  
Kwei -L in  Ch an g ,  Pe i -Ni  Sh en ,  To n g -Ch en  Chu ,  Ku o-Fen g  L in ,  an d  Ch ao -Yu en  Ch u an g  a l l  h av e  h e ld  
imp o r t an t  man ag emen t  po s i t i o n s  su ch  as  Ch a i rman  o r  Gen era l  Man ag er  i n  th e  Co mp any.  Th e 
Co mp an y ' s  i n du s t ry  in c lu d es  av i a t i o n ,  t r ad i t ion a l  man u fac tu r in g ,  e t c . ,  w i th  p ro fess io n a l  
cap ab i l i t i e s  su ch  as  mark e t in g ,  b u s in ess  man ag eme n t ,  in du s t ry  k no wled g e ,  op era t i o n a l  ju d g men t ,  
e t c . ,  a s  we l l  a s  o th e r  p ro fess io n a l s  su ch  as  c r i s i s  man ag emen t  an d  in t e rn a t io n a l  mark e t  
p e r sp ec t iv es ,  e t c .  

   (5 )  Th e  Co mp any  a t t ach es  imp o r t an ce  t o  g en d er  eq u a l i t y  i n  t h e  co mp o s i t io n  o f  th e  Bo ard  o f  Di rec to r s .  
Cu r ren t ly,  o u t  o f  th e  10  Bo ard  memb ers ,  9 0 %  (9  memb ers )  a r e  m ale  an d  1 0 % (1  memb er )  a r e  f e male .  
Th e  man ag emen t  o b j ec t ive  o f  h av ing  a t  l eas t  on e  f emale  d i r ec to r  o n  th e  Bo ard  o f  Di rec to r s  h as  b een  
ach iev ed .  

   (6 )  Cu r ren t ly,  o u t  o f  t h e  1 0  Bo ard  memb ers ,  50 %  (5  memb ers )  a r e  u n d er  6 5  y ea r s  o ld ,  an d  50 % (5  
memb ers )  a r e  o v er  6 5  y ea r s  o ld ,  and  th e  av erag e  ag e  o f  a l l  bo ard  memb ers  i s  6 8  y ea r s  o ld .  2 0%  (2 )  o f  
t h e  Bo ard  memb ers  a re  c o n cu r ren t ly  se rv ing  as  emp lo y ees ,  an d  th e  man agemen t  o b j ec t iv e  o f  n o t  
mo re  t h an  on e- th i rd  o f  th e  t o t a l  nu mb er  o f  th e  Bo ard  memb ers  wh o  a l so  se rv e  as  man ag er i a l  
p e r so n n e l  o f  t h e  Co mp an y  h as  b een  ach iev ed .  

   (7 )  Th e  4  i n d ep en den t  d i r ec to r s  acco u n t  fo r  40 %  o f  th e  t o t a l  bo ard  sea t s .  Amo n g  th em,  1        
i n d ep end en t  d i r ec to r s  h ave  se rv ed  fo r  mo re  t h an  6  yea r s ,  1  i n d ep end en t  d i r ec to r  h as  se rv ed  fo r  3  to  6  
y ea r s ,  an d  2  in d ep en d en t  d i r ec to r  h as  se rv ed  fo r  l e ss  t h an  3  y ea r s .  

   (8 )  Al l  b o ard  memb ers  ac t i v e ly  a t t en d  b o ard  mee t in g s ,  t h e  av erag e  a t t en dan ce  r a t e  o f  d i r ec to r s  i n  2025 
an d  20 24  was  1 0 0%  and  97 % ,  r esp ec t iv e ly,  emo n s t ra t ed  t h e i r  su p erv i so ry  e f fec t iv en ess .  

   (9 )  Th e  ov era l l  ab i l i t y  o f  t h e  Bo ard  o f  Di rec to r s  i s  i n  l in e  wi th  th e  fu tu re  d ev e lo p men t  o f   
      t h e  Co mp an y,  and  th e  b o ard  memb er  d iv e r s i t y  po l i cy  h as  b een  imp lemen ted .  Th e  cu r ren t   
      s t a tu s  o f  th e  imp lemen ta t i o n  o f  t h e  d iv e r s i t y  p o l i cy  i n  th e  co mp o s i t io n  o f  t h e  Bo ard   
      memb ers  a re  d e t a i l ed  i n  th e  fo l lo win g  t ab l e :  
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N a m e   N a t i o n a l i t y  G e n d e r   

C o n c u r r e n t l y  

s e r v e d  a s  a n  

e m p l o y e e  

A g e  S e n i o r i t y  a c t i n g  a s  

i n d e p e n d e n t  d i r e c t o r  

4 1 - 5 0  

y e a r s  

o l d  

5 1 - 6 0  

y e a r s  

o l d  

6 1 - 7 0  

y e a r s  

o l d  

7 1 - 8 0  

y e a r s  

o l d  

L e s s  

t h a n  3  

y e a r s  

3 - 6  

y e a r s  

M o r e  

t h a n  6  

y e a r s  

D i r e c t o r  

W e n - C h e n  

S h e n  

R e p u b l i c  o f  

C h i n a  

M a l e   
   

V  
   

K w e i - L i n  

C h a n g  
M a l e  V   V       

P e i - N i  S h e n  F e m a l e  V  V        

T o n g - C h e n  

C h u  
M a l e   

   
V     

K u o - F e n g  L i n  M a l e      V     

C h a o - Y u e g  

C h u a n g  
M a l e      V     

I n d e p e n d e n t  

D i r e c t o r  

Y i n g - H w u a n g  

Y a n g  
M a l e      V    V  

C h e r n g  L e e  M a l e     V    V   

C h u n g - H u a  

H s u  
M a l e    V    V    

Y a o - K u e i  

H s i a o  
M a l e     V   V    

 

N a m e   

D i v e r s i f i e d  C o r e  C o m p e t e n c y  

F i n a n c e /  

a c c o u n t i n g  

L e g a l  

p r a c t i c e  

M a r k e t i n g /  

t e c h n o l o g y  

B u s i n e s s  

m a n a g e m e n t  

L e a d e r s h i p  a n d  

d e c i s i o n - m a k i n g .  

I n d u s t r y  

k n o w l e d g e  

a n d  

o p e r a t i o n a l  

j u d g m e n t s  

C r i s i s  

m a n a g e m e n t  

a n d  

i n t e r n a t i o n a l  

m a r k e t  

p e r s p e c t i v e  

D i r e c t o r  

W e n - C h e n  

S h e n  
  V  V  V  V  V  

K w e i - L i n  

C h a n g  
  V  V  V  V  V  

P e i - N i  S h e n    V  V  V  V  V  

T o n g - C h e n  

C h u  
  V  V  V  V  V  

K u o - F e n g  

L i n  
  V  V  V  V  V  

C h a o - Y u e g  

C h u a n g  
  V  V  V  V  V  

I n d e p e n d e n t  

D i r e c t o r  

Y i n g - H w u a n g  

Y a n g  
V   V  V  V  V  V  

C h e r n g  L e e   V    V   V  

C h u n g - H u a  

H s u  
V   V  V  V  V  V  

Y a o - K u e i  

H s i a o  
   V  V  V  V  

4 .  Disc lose  the  in formation  on eva lua t ion  per iod  and  per iod o f  the se l f  (o r  peer)  eva lua t ion o f  the  
board  o f  d i rec to rs ,  the  scope ,  method ,  and con ten t  o f  the  eva lua t ion ,  e tc .  and  f i l l  in  the 
per fo rmance o f  the  eva lua t ion  o f  the  board  o f  di rec to rs  in  the  schedule :  
 

Evalua t ion  
Cycle   Once  a  year  

Evalua t ion  
Per iod  January  1 ,  2025  to  December  31 ,  2025 

Scope  o f  
Evalua t ion   

 

The  scope  o f  the  eva lua t ion  covers  the  per fo rmance  o f  the  board ,  the  
ind iv idua l  d i rec to rs ,  and  the  2  func t iona l  commit tees  inc lud ing  Audi t  
Commit tee  and  Remunera t ion  Commit tee  

Method  of  
Evalua t ion   Se l f -eva lua t ions  by  ind iv idua l  board  members 

Evalua t ion  
Conten t   

 

(1 )  The  per formance  eva lua t ion  o f  the  board  inc ludes  f ive  major  aspec ts  
o f  "degree o f  the  board’s  par t ic ipa t ion  in  the  opera t ion  o f  the 
Company" ,  " improvement  o f  the  board’s  dec is ion-making  qua l i ty" ,  



 

 - 30- 

 
 
 
 
 
 
 
 
 
 
 
 

"composi t ion  and s t ruc tu re  o f  the board" ,  "e lec t ion  and  con t inu ing 
educa t ion  o f  the  d i recto rs”  and  " in te rna l  con t ro l" .  Combin ing  the 
above-ment ioned  eva lua t ion  aspec ts ,  a  se l f -admin is te red 
ques t ionnai res  wi th  a  to ta l  o f  45  ques t ions  fo r  the  per fo rmance 
eva lua t ion  o f  the  board  i s  fo rmula ted ;  

(2 )  The  per formance  evalua t ion  o f  d i rec tors  inc ludes  s ix  major  aspec ts  o f  
" fami l ia r i ty  wi th  the  go a ls  and  miss ions  o f  the  Company" ,  "awareness  
o f  the  du t ies  o f  a  d i rec to r" ,  "degree  o f  the  board’s  par t ic ipa t ion  in  the 
opera t ion  o f  the  Company" ,  "management  of  in te rna l  re la t ionsh ips  and 
communica t ion" ,  " the d i rec to r 's  p rofess ion a l i sm and  con t inu ing 
educa t ion”  and  " in te rna l  con t ro l" .  Combin ing the  above-ment ioned 
eva lua t ion  aspec ts ,  a  se l f -admin is te red  ques t ionnai res  wi th  a  to ta l  of  
23  ques t ions  for  the  perfo rmance  eva lua t ion  of  d i rec to rs  ( se l f  o r  peer  
eva lua t ion)  i s  fo rmula ted ;  

(3 )  The per fo rmance evalua t ion  o f  the  func t iona l  commit tee  inc ludes  f ive  
major  aspec ts  o f  "degree  o f  par t ic ipa t ion  in  the  opera t ion o f  the 
Company" ,  "awareness  o f  the  du t ies  o f  the  func t iona l  commit tee" ,  
" improvement  o f  the func t iona l  commit tee’s  dec is ion-making 
qua l i ty” ,  "composi t ion and  e lec t ion  o f  the func t iona l  commit tee 
members”  and  " in te rnal  con t ro l" .  Combin ing the  above-ment ioned 
eva lua t ion  aspec ts ,  the  se l f -admin is te red  ques t ionnai res  fo r  the  Audit  
Commit tee  has  a  to ta l  o f  24  ques t ions ,  and  the  Remunera t ion 
Commit tee  has  a  to ta l  o f  21  ques t ions .  

 
The  resu l t s  o f  th is  eva lua t ion  a re  p resen ted  in  a  5 - leve l  sca le ,  o f  which  the  number  1  represents :  
very  poor  ( s t rong ly  d isagree) ;  the  number  2  represen ts :  poor  (d isagree) ;  the  number  3  represents :  
medium (neu t ra l ) ;  the  number  4  represen ts :  good  (agree) ;  the  number  5  represen ts :  exce l len t  
( s t rong ly  agree) .  The  resu l t s  o f  each  eva lua t ion  a re  de ta i led  as  fo l lows:  

(1 )  Evalua t ion  resu l t s  o f  the  Board  and  Board  members  fo r  the  FY 2025  
The  se l f -assessment  resu l t s  o f  the  Board  and  Board  members  a re  shown in  the  f igure  be low, 
respec t ive ly ,  and the  overa l l  average  rang ing f rom 4 .91  to  5 .00 .  Among them,  the perfo rmance 
eva lua t ion  o f  the Board  and Board members  a re  main ly  o r ien ted to  the  " fami l ia r i ty  wi th  the 
goa ls  and  miss ions  o f  t he  Company" ,  "awareness  o f  the  du t ies  o f  a  d i rec to r" ,  "par t ic ipa t ion  in  
the  opera t ion  o f  the  Company" ,  "management o f  in te rna l  re la t ionsh ips  and  communica t ion",  
" the  d i rec to r 's  p rofess io na l i sm and  con t inu ing  educa t ion” ,  e tc .  At  the  same t ime,  the  in te rac t ion  
be tween  d i rec to rs  and the  management  team is  p romoted th rough  manager ia l  personnels’ 
a t tendance  a t  the meet ing .  Cont inu ing  educa t ion  courses  re la ted  to  indust ry  and  sus ta inab le 
deve lopment  a re  con t inuously  be ing  p lanned.  On  the  o ther  hand ,  the  appoin ted  cer t i f ied  pub lic  
accountan ts  (CPAs)  a re  inv i ted  to  a t tend  aud i t  commit tees  and  board  meet ings  fo r  exchange  and 
shar ing ,  p rov id ing p rofess iona l  op in ions  on  f inance ,  account ing ,  and  taxa t ion ,  and es tab l i sh ing  
good  in te rac t ive  re la t ionsh ips .  Subsequen t ly ,  the  board  o f  d i rec to rs  wi l l  con t inue  to  improve 
the i r  func t ions  to  enhance  corpora te  governance  e f fec t iveness  based  on  the  resu l t s  o f  th is  
per fo rmance eva lua t ion .  Al l  d i rec to rs  expressed  posi t ive  op in ions  on  a l l  eva lua t ion  i tems.   

 

 
A.  Degree  o f  the  board’s  par t ic ipa t ion  in  the  opera t ion  o f  the  Company 
B.  Improvement  of  the  board’s  dec is ion-making  qua l i ty  
C.  Composi t ion  and  s t ruc tu re  o f  the  board  
D.  E lec t ion  and  con t inuing  educa t ion  of  the  d i rec to rs  
E .  In te rna l  con t ro l  
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A.  Famil ia r i ty  wi th  the  goa ls  and  miss ions  o f  the  Company 
B.  Awareness  o f  the  du t ies  o f  a  d i rec to r  
C.  Degree  o f  the  board’s  par t ic ipa t ion  in  the  opera t ion  o f  the  Company 
D.  Management  o f  in te rna l  re la t ionsh ips  and  communica t ion 
E .  Direc to r 's  p rofess ion a l i sm and  con t inu ing  educa t ion   
F .  In te rna l  con t ro l  
 

(2 )   Evalua t ion  resu l t s  o f  the  func t iona l  commit tee  fo r  the  FY 2025 
The  func t iona l  commit tee  inc ludes  the  Audi t  Commit tee  and  the  Remunera t ion  Commit tee ,  
each  cha i r s  by  four  independen t  d i rec to rs  of  the Company ,  and i t s  se l f - asse ssment  resu l t s  
a re  shown in  the  f igure  be low.  Funct iona l  commit tee  members  ra ted  themselves  on  f ive  
d imensions  o f  per formance ,  The  overa l l  average  i s  be tween  4 .80  and  4 .94 .  
 

 
 
A.  Degree  o f  par t ic ipa t ion  in  the  opera t ion  o f  the  Company 
B.  Awareness  o f  the  du t ies  o f  the  func t iona l  commit tee  
C.  Improvement  of  the  func t iona l  commit tee’s  dec is ion-making  qua l i ty  
D.  Composi t ion  and  e lec t ion  o f  the  func t iona l  commit tee  members  
E .  In te rna l  con t ro l   
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A.  Degree  o f  par t ic ipa t ion  in  the  opera t ion  o f  the  Company 
B.  Awareness  o f  the  du t ies  o f  the  func t iona l  commit tee  
C.  Improvement  o f  the  func t iona l  commit tee’s  dec is ion-making  qua l i ty  
D.  Composi t ion  and  e lec t ion  o f  the  func t iona l  commit tee  members  

5 .  Give  an  eva lua t ion  o f  the  ta rge ts  tha t  were  adopted  fo r  s t reng then ing  o f  the  func t ions  o f  the  
  board  dur ing  the  curren t  and  immedia te ly  p reced ing  f i sca l  years  (e .g . ,  es tab l i sh ing  an  aud i t  
  commit tee ,  increas ing  in format ion  t ransparency,  e tc . )  and  the  measures  taken  toward  
  ach ievement  thereof   

(1 )  In  o rder  to  improve  the  superv isory func t ion and  s t reng then the  management  func t ion ,  the 
Company  se t  up the  "Remunera t ion  Commit tee"  on  December  20 ,  2011 ,  to  p rov ide 
suggest ions  to  the  Board  o f  Direc to rs  fo r  d iscuss ion  and  reso lu t ion .  

(2 )  In  o rder  to  p romote  the  e ffec t ive  opera t ion  o f  the  Board  o f  Direc to rs  by  enhancing 
corpora te  governance- re la ted  capab i l i t ies  o f  di rec to rs ,  the  Company  regu lar ly  a rranges 
courses  in  l ine  wi th  the "Direc t ions  fo r  the  Implementa t ion  o f  Cont inu ing  Educat ion  fo r  
Direc to rs  and  Superv isors”  fo r  d i rec to rs .  In  FY 2025 ,  a l l  d i rec to rs  comple ted  a t  leas t  6  
hours  o f  con t inu ing  educa t ion .  

(3 )  The  Company  comple ted  the  e lec t ion  o f  the  16 th  Board  of  Direc to rs  a t  the  shareho lder 's  
meet ing  on May 28 ,  2025 .  The  cur ren t  Board  o f  Direc to rs  i s  composed  of  10 d i rec tors 
( inc lud ing  4  independen t  d i rec to rs)  wi th  r ich  exper ience  and  exper t i se  in  the  f ie lds  of  
s t ra teg ic  p lann ing ,  opera t ion  and  management,  f inance  and account ing ,  and law.  In  
add i t ion ,  the Company a t taches  impor tance  to  gender  equal i ty  in  the  composi t ion  o f  the 
Board  o f  Direc to rs ,  which  inc ludes  one  female  d i rec to r,  account ing  fo r  10% of  the  to ta l  
Board  members .  

(4 )  On  May 31 ,  2016 ,  the  Board  o f  Direc to rs  reso lved  to  es tab l i sh  the  Audi t  Commit tee .  
(5 )  The  Company  a t taches  impor tance  to  the  r igh ts  and  in te res ts  o f  shareho lders ,  and  the 

mater ia l  reso lu t ions  o f  each  board  meet ing  a re  d isc losed  on  the  Marke t  Observa t ion  Post  
System (MOPS)  o r  Company  websi te ,  which  i s  access ib le  to  a l l  d i rec to rs ,  superv isors ,  
manager ia l  personnels  and  employees .  The con ten t  o f  mot ions  o f  Board  meet ing  and 
corpora te  governance  regu la t ions  a re  a lso  d isc losed  on  the  Company websi te  to  enhance 
the  t ransparency  of  the  Company 's  in format ion .  

 
2.3.2 Audit  Committee 

A total  of  5 Audit  Committee meetings were held in the most  recent  year,  a ttendance 
rate  reached 95% and the attendance of independent  directors is  as fol lows: 

Ti t l e  Name  At t en d an ce  in  
Per so n  By  P rox y  Ac tu a l  a t t en d an ce  

r a t e  (% )  Remark s  

In d ep end en t  
Di rec to r  

( co n v en er )  

Yin g -Hwan
g  Yan g  At t en d ed  5  t imes  0  t imes  1 0 0 .0 0% Re-e l ec t io n  

In d ep end en t  
Di rec to r  Ch en g  Lee At t en d ed  5  t imes  0  t imes  1 0 0 .0 0% Re-e l ec t io n  

In d ep end en t  
Di rec to r  

Ch u ng -Hu a  
Hsu  At t en d ed  3  t imes  0  t imes  1 0 0 .0 0% New rep l ace men t  

In d ep end en t  
Di rec to r  

Yao -Ku e i  
Hs i ao  At t en d ed  3  t imes  0  t imes  1 0 0 .0 0% New rep l ace men t  

In d ep end en t  
Di rec to r  

Sh ih -Ch ien  
Yan g  At t en d ed  1  t imes  1  t imes  5 0 .0 0 % S tep p ing  d o wn 



 

 - 33- 

In d ep end en t  
Di rec to r  

Ch en -Ch i  
Ma  At t en d ed  2  t imes  0  t imes  1 0 0 .0 0% S tep p ing  d o wn 

Remarks:  
1、 On May 31 ,  2016 ,  the  Audi t  Commit tee  was  es tab l i shed  to  fu l ly  rep lace  the  superv isor.  
2、 As the  d i rec to rs '  t e rms of  o ff ice  exp i red ,  the  e lec t ion  o f  the  16 th  Board  o f  Direc to rs was  
approved  a t  the  Annual  Genera l  Meet ing  o f  Shareho lders  he ld  on  May 28 ,  2025 .  

 
O th er  i n fo rmat ion  r eq u i r ed  to  b e  d i sc lo sed :  
1 .  I f  any  o f  th e  fo l lo wing  c i r cu ms tan ces  o c cu r ,  sp ec i fy  t h e  aud i t  co mmi t t ee  mee t in g  d a t es ,  s es s io n s ,  

co n ten t s  o f  mo t io n ( s ) ,  th e  co n ten t  o f  an y  d i s sen t in g  o r  qu a l i f i ed  o p in io n  o r  s ign i f i can t  r eco mmen d a t io n  
o f  t h e  in d ep end en t  d i r ec tor s ,  t h e  o u t co mes  o f  au d i t  co mmi t t ee  r eso lu t io n s ,  and  th e  measu res  t ak en  b y  
th e  Co mp an y  b ased  on  th e  o p in ion s  o f  th e  au d i t  co mmi t t ee .   
(1 )  Mat t e r s  r e fe r r ed  t o  i n  Ar t i c l e  1 4 -5  o f  t h e  Secu r i t i e s  an d  Ex ch ang e  Ac t :  The  d ec i s io n s    

       mad e  by  th e  Aud i t  Co mmi t t ee  i n  t h e  FY 2 02 5  and  up  to  t h e  d a t e  o f  pu b l i ca t i on  o f  th e   
       ann u a l  r epo r t s  a r e  l i s t ed  i n  th e  t ab l e  b e lo w.  Th ese  d ec i s io n s  h av e  b een  ap p rov ed  by  th e   
       Aud i t  Co mmi t t ee  an d  su b mi t t ed  t o  t h e  Bo ard  o f  Di rec to r s  fo r  r e so lu t io n .  

(2 )  In  add i t io n  to  t h e  mat te r s  r e fe r r ed  to  ab ov e ,  an y  mat t e r  t h a t  was  n o t  ap p rov ed  by  th e  aud i t  
co mmi t t ee  b u t  was  ap p ro ved  b y  a  two - th i rd s  o r  g rea t e r  ma jo r i t y  r eso lu t io n  o f  t h e  b o ard  o f  
d i r ec to r s :  No n e .  

2 .  Imp lemen ta t i o n  o f  r ecusa l s  o f  i n d ep end en t  d i r ec to r s  wi th  r esp ec t  t o  any  mo t ion s  wi th  which  th ey  may  
h av e  a  co n f l i c t  o f  i n t e res t :  sp ec i fy  t h e  in d ep end en t  d i r ec to r ’ s  n ame ,  t h e  co n ten t  o f  th e  mo t io n ,  th e  
cau se  fo r  r ecu sa l ,  an d  whe th er  an d  ho w th e  in d ep end en t  d i r ec to r  v o t ed :  Non e .  

3 .  Th e  k ey  fo cu s  a reas  o f  t h e  Au d i t  Co mmi t t ee   
    Th e  cu r ren t  Au d i t  Commi t t ee  co n s i s t s  o f  fo u r  in d ep end en t  d i r ec to r s .  Th e Au d i t  Co mmi t t ee  as s i s t s  t h e  

Bo ard  in  fu l f i l l i n g  i t s  ov er s ig h t  o f  t h e  qu a l i t y  and  in t eg r i t y  o f  t h e  acco u n t ing ,  au d i t i ng ,  r ep o r t in g ,  an d  
f i n an c i a l  co n t ro l  p rac t i ces  o f  t h e  Co mp an y .  

(1 )  Th e  main  fu n c t io n  o f  t h e  Au d i t  Co mmi t t ee  i s  t o  su perv i se  t h e  fo l l o win g  mat t e r s :  
( i )  Fai r  p resen t a t i o n  o f  t h e  f in an c i a l  r ep o r t s  o f  t h e  Comp an y .  
( i i )  Th e  h i r in g  ( and  d i smissa l ) ,  i n d ep en d en ce ,  an d  p e r fo rman ce  o f  CPAs  o f  t h e  Co mp an y .   
( i i i )  Th e  e f f ec t iv e  imp lemen ta t io n  o f  t h e  in t e rn a l  con t ro l  sy s t em o f  t h e  Co mp any .   
( i v )  Co mp l i an ce  wi th  r e l ev an t  l aws  an d  r eg u la t i on s  by  the  Co mp an y .   
(v )  Man ag emen t  o f  t h e  ex i s t in g  o r  po t en t i a l  r i sk s  o f  t he  Co mp an y .  

(2 )  Th e  p o wers  o f  th e  Au di t  Co mmi t t ee  a re  a s  fo l l o ws :  
( i )  Th e  ad o pt ion  o f  o r  amen dmen t s  t o  t h e  in t e rn a l  co n t ro l  sy s t em p u r su an t  t o  Ar t i c l e  1 4 -1  o f  

t h e  Secu r i t i e s  an d  Ex ch ang e  Ac t .   
( i i )  Asses smen t  o f  t h e  e f f ec t iv en ess  o f  t h e  in t e rn a l  co n t ro l  sy s t em.  
( i i i )  Th e  ad o pt ion  o f  o r  amen dmen t  t o  t h e  p ro ced u res  fo r  h an d l in g  f i n an c i a l  o r  b us in ess  

ac t i v i t i e s  o f  a  ma te r i a l  n a tu re ,  su ch  as  acq u i s i t io n  or  d i sp o sa l  o f  a s se t s ,  d e r iv a t iv es  
t r ad in g ,  l o an in g  o f  fun d s  t o  o th e r s ,  an d  end o r semen t s  o r  gu aran t ees  fo r  o th e r s  
p u r su an t  t o  Ar t i c l e  36 -1  of  t h e  Secu r i t i e s  an d  Ex ch an g e  Ac t .  

( i v )  Mat te r s  i n  wh ich  a  d i r ec to r  i s  an  i n t e res t ed  p a r ty .  
(v )  Asse t  t r an sac t io n s  o r  d e r iv a t iv es  t r ad ing  o f  a  ma te r i a l  n a tu re .  
(v i )  Lo an s  o f  fu nd s ,  en do r semen t s ,  o r  p ro v i s io n  o f  gu aran t ees  o f  a  ma te r i a l  n a tu re .  
(v i i )  Th e  o f fe r in g ,  i s su an ce ,  o r  p r iv a t e  p l acemen t  o f  equ i ty - typ e  secu r i t i e s .  
(v i i i )  Th e  h i r in g  o r  d i smissa l  o f  a  ce r t i f i ed  p u b l i c  acco u n tan t ,  o r  th e i r  co mp en sa t ion .  
( i x )  Th e  ap p oin tmen t  o r  d i scharg e  o f  a  f i n an c i a l ,  acco un t ing ,  o r  i n t e rn a l  aud i t  o f f i ce r .  
(x )  Th e  an n u a l  f in an c i a l  r ep or t  s i g n ed  o r  s t amp ed  by  the  ch a i rman ,  man ag er i a l  p e r so n n e l  and  

acco u n t in g  d i r ec to r  o r  t h e  semi -an n u a l  f i n an c i a l  r epo r t  t h a t  mu s t  b e  au d i t ed  an d  
ce r t i f i ed  b y  a  CPA.  

(x i )  Oth er  mate r i a l  ma t t e r s  a s  may  b e  r eq u i r ed  b y  th i s  Co rp o ra t io n  o r  by  th e  co mpeten t  
au th o r i ty .  

4 .  Co mmu n ica t ion  b e twee n  th e  in d ep end en t  d i r ec to rs  an d  th e  ch i e f  in t e rn a l  aud i t  o f f i ce r  an d  th e  CPAs  th a t  
se rv e  as  ex t e rn a l  au d i to r  ( i n c lu d in g  an y  s ign i f i can t  ma t t e r s  co m mu n ica t ed  ab o u t  wi th  r esp ec t  t o  th e  
s t a t e  o f  t h e  co mp an y ’s  f inan ces  an d  b u s in ess  an d  the  meth o d ( s )  an d  o u tco mes  o f  t h e  co mmu nica t io n ) :   

    ( 1 )  Co mmu n ica t io n  meth o d s  b e tween  ind ep end en t  d i r ec to r s  and  ch i e f  in t e rn a l  au d i t  o f f i ce r  an d  CPAs   
i .  In  ad d i t io n  to  sub mi t t i ng  au d i t  r ep o r t s  an d  fo l lo w-u p  r epo r t s  on  d e f i c ien c i es  t o  t h e  

i n d ep end en t  d i r ec to r s  ev ery  mo nth ,  t h e  ch i e f  i n t e rna l  au d i t  o f f i ce r  r egu la r ly  co n v en es  an  
Au d i t  Co mmi t t ee  mee t in g  a t  l eas t  o n ce  q u ar t e r ly  to  co nd u c t  aud i t  a s s ig n men t s  wi th  th e  
i n d ep end en t  d i r ec to r s  and  ex p la in  th e  au d i t  r e su l t s  an d  th e i r  fo l l o w-up  s ta tu s  t o  t h e  
i n d ep end en t  d i r ec to r s .  

i i .  In  t h e  q u ar t e r ly  Au d i t  Commi t t ee  m ee t in g s ,  t h e  CPAs  r ep o r t  t o  t h e  in d ep en d en t  d i r ec to r s  on  
th e  r esu l t s  o f  th e  r ev i ew o r  au d i t  o f  th e  an nu a l  an d  q u ar t e r ly  f in an c i a l  s t a t emen t s  o f  t h e  
Co mp an y  and  i t s  a f f i l ia t e s ,  i n t e rn a l  co n t ro l  au d i t s ,  th e  imp ac t  o f  r ev i s io n s  and  
p u b l i ca t i o n s  o f  IFRSs  on  th e  Co mp an y,  an d  o the r  r e l ev an t  l eg a l  r eq u i r emen t s ,  an d  
su ff i c i en t ly  co mmu n ica t e  wh e th er  th e re  a re  an y  s ig n i f i can t  ad ju s tmen t s  t o  t h e  j ou rn a l  
en t r i e s  o r  amen d men t s  t o  t h e  l aws  an d  r eg u la t i o n s ,  an d  may  co n v en e  ad -ho c  mee t in g s  i n  
t h e  ev en t  o f  ma jo r  ab no rmal i t i e s .  

i i i .  Th e  ind ep end en t  d i r ec to r s  o f  t h e  Co mp an y  h av e  d i r ec t  ch an n e l s  o f  co mmu nica t io n  wi th  t he  
ch i e f  i n t e rn a l  aud i t  o f f i ce r  an d  th e  CPAs ,  an d  may  co mmu n ica t e  b y  e -mai l ,  t e l ep h o n e  o r  
mee t in g  as  n eed ed ;  an d  r eg u la r ly  aud i t  th e  f i n anc i a l  an d  b u s in ess  co n d i t io n s  o f  t he  
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Co mp an y  in  acco rd an ce  wi th  t h e  p ro v i s io n s  o f  th e  co mp eten t  au tho r i t y  and  commu n ica t e  
d i r ec t l y  wi th  th e  man ag emen t  u n i t  and  th e  g ov ern an ce  u n i t .   

i v .  Th e  ch i e f  i n t e rn a l  au d i t  o f f i ce r  mee t s  wi th  a l l  ind ep en d en t  d i r ec to r s  i n  a  c lo sed -do o r  
sess io n  a t  l eas t  o n ce  an nu a l ly  to  r ep o r t  on  th e  s t a tu s  o f  in t e rn a l  au d i t  op era t i o n s .  On e 
su ch  mee t in g  was  co n v ened  d u r in g  th e  cu r ren t  f i sca l  y ea r.  Ad d i t i on a l ly,  two  mee t in g s  
b e tween  th e  i n d ep en d en t  d i r ec to r s  an d  th e  CPAs  were  co n v en ed ,  d u r in g  which  th e  CPAs  
p resen ted  th e  r esu l t s  o f  t h e i r  r ev i ew o f  th e  f i n anc i a l  s t a t em en t s ,  p ro v id ed  r eg u la to ry  
u p d a tes ,  an d  ex ch ang ed  op in io n s  wi th  t h e  a t t en d ees .  Ov era l l ,  co mmu n ica t io n  amo n g  th e  
i n d ep end en t  d i r ec to r s ,  th e  ch i e f  i n t e rn a l  au d i t  o f f i ce r,  an d  th e  CPAs  r emain s  smo o th  an d 
e f f ec t i v e .  

   (2 )  Su mmary  o f  th e  commu n ica t io n  b e tween  indep en d en t  d i r ec to r s  and  ch ie f  i n t e rn a l  au d i t  o f f i ce r  i n  t h e  
FY 2 0 25 :  

i .  Th e  in d ep en d en t  d i r ec to r s  o f  t h e  Co mp an y  h av e  go od  co mmu n ica t io n  r eg ard ing  th e  
imp lemen ta t i o n  an d  e f f ec t iv en ess  o f  t h e  aud i t  op era t i o n s .  

i i .  In  FY 20 2 5 ,  t h e  ch i e f  in t ern a l  au d i t  o f f i ce r  an d  in d ep en d en t  d i r ec to r s  co mmu nica t ed  
p r imar i l y  i n  t h e  Aud i t  Commi t t ee  m ee t in g s ,  an d  commu n ica t ed  in t e rn a l  au d i t - r e l a t ed  
mat t e r s  b y  t e l ep h o n e ,  e -mai l ,  co mmu n ica t io n  so f tware ,  e t c .  

     Th e  main  co mmu n ica t io n  mat t e r s  fo r  t h e  FY 20 2 5  a re  su mmar i zed  in  t h e  fo l l o win g  t ab l e :  

D a t e  A u d i t  C o m mi t t e e  Co m mu n i ca t i o n  
H i g h l i g h t s  

C o m mu n i ca t i o n  O u t co m e  

F e b r u a r y  2 7 ,  2 0 2 5   
˙Q 4  2 0 2 4  In t e rn a l  A u d i t  Ex ec u t i o n  R ep o r t  
˙ " In t e r n a l  C o n t ro l  Sy s t e m  S t a t e me n t "  f o r  
t h e  F Y  2 0 2 4  

˙ A l l  a t t en d in g  m e mb e r s  ag r ee d  a n d  
h av e  b ee n  i n fo r m ed .  
˙ A f t e r  d e l i b e r a t i o n  an d  a p p ro v a l ,  i t  i s  
s u b mi t t ed  t o  t h e  Bo a rd  o f  D i r e c to r s  
f o r  r e s o l u t i o n  a s  r eq u i r ed  b y  l a w .  

M ay  0 8 ,  2 0 2 5   Q 1  2 0 2 5  In t e r n a l  A u d i t  Ex ecu t i o n  Re p o r t  A l l  a t t e n d in g  m e mb e r s  a g r eed  an d  
h av e  b ee n  i n fo r m ed .  

A u g u s t  1 1 ,  2 0 2 5  Q 2  2 0 2 5  In t e r n a l  A u d i t  Ex ecu t i o n  Re p o r t  A l l  a t t e n d in g  m e mb e r s  a g r eed  an d  
h av e  b ee n  i n fo r m ed .  

N o v e mb e r  1 0 ,  2 0 2 5  Q 3  2 0 2 5  In t e r n a l  A u d i t  Ex ecu t i o n  Re p o r t  A l l  a t t e n d in g  m e mb e r s  a g r eed  an d  
h av e  b ee n  i n fo r m ed .  

D e c e mb e r  2 4 ,  2 0 2 5  ˙A u d i t  P l a n  f o r  t h e  F Y  2 0 2 6  
A f t e r  d e l i b e r a t i o n  an d  ap p ro v a l ,  i t  i s  
s u b mi t t ed  t o  t h e  Bo a r d  o f  D i r e c to r s  
f o r  r e s o l u t i o n  a s  r eq u i r ed  b y  l a w .  

   (3 )  Su mmary  o f  t h e  commu n ica t io n  b e tween  indep en d en t  d i r ec to r s  an d  CPAs  in  t h e  FY 20 25 :  
  Th e  in d ep en d en t  d i r ec to r s  o f  th e  Co mp an y  h av e  g o od  co mmu n ica t ion  wi th  CPAs ,  t h e  main   
  co mmu n ica t ion  mat t e r s  a r e  su mmar i zed  in  t h e  fo l lo win g  t ab l e :  

  Da te  Au d i t  Co mmi t t ee  Co mmu nica t io n  
Hig h l igh t s  

Co mmu n ica t io n  Outco me 

F e b r u a r y  2 7 ,  2 0 2 5  

˙Au d i t  r e su l t s  o f  t h e  co nso l id a t ed  an d  
in d iv idu a l  f i n an c i a l  s t a t emen t s  fo r  th e  
FY 2 02 4  
˙Au d i t  r e su l t s  and  k ey  aud i t  ma t t e r s  fo r  
t h e  FY 20 2 4 ( in c lud ing  aud i t  o f  
f i n an c i a l  s t a t emen t s  an d  au d i t  o f  
b u s in ess  p l ann ing  r ep o r t )  

˙Afte r  d i scu ss io n  an d  ap pro v a l  
b y  a l l  a t t en d in g  memb ers ,  i t  i s  
su b mi t t ed  to  t h e  Bo ard  o f  
Di rec to r s  fo r  r e so lu t ion  as  
r eq u i r ed  by  l aw.  
˙Th e  ind ep en d en t  d i r ec to r s  
h av e  b een  in fo rmed .  

M ay  0 8 ,  2 0 2 5  

˙Ch an g e  o f  o u r  co mp an y ' s  v i sa  
acco u n tan t .  

˙Au d i t  r ev i ew resu l t s  o f  th e  
co n so l id a t ed  f i n an c i a l  s t a t emen t s  fo r  
t h e  Q1  o f  2 02 5 .  

˙Co mmu n ica t io n  o n  mat t e r s  co n su l t ed  
b y  memb ers  o f  t h e  Aud i t  Co mmi t t ee  

˙Afte r  d i scu ss io n  an d  ap pro v a l  
b y  a l l  a t t en d in g  memb ers ,  i t  i s  
su b mi t t ed  to  t h e  Bo ard  o f  
Di rec to r s  fo r  r e so lu t ion  as  
r eq u i r ed  by  l aw.  

˙Th e  in d ep en d en t  d i r ec to rs  
h av e  b een  in fo rmed .  

A u g u s t  1 1 ,  2 0 2 5  

˙Au d i t  r ev i ew resu l t s  o f  t h e  
co n so l id a t ed  f i n an c i a l  s t a t emen t s  fo r  
t h e  Q2  o f  2 02 5  

˙Co mmu n ica t io n  o n  mat t e r s  co n su l t ed  
b y  memb ers  o f  t h e  Aud i t  Co mmi t t ee  

˙Afte r  d i scu ss io n  an d  ap pro v a l  
b y  a l l  a t t en d in g  memb ers ,  i t  i s  
su b mi t t ed  to  t h e  Bo ard  o f  
Di rec to r s  fo r  r e so lu t ion  as  
r eq u i r ed  by  l aw.  

˙Th e  in d ep en d en t  d i r ec to rs  
h av e  b een  in fo rmed .  

N o v e mb e r  1 0 ,  2 0 2 5  

˙Au d i t  r ev i ew resu l t s  o f  th e  
co n so l id a t ed  f i n an c i a l  s t a t emen t s  fo r  
t h e  Q3  o f  2 02 5  

˙Co mmu n ica t io n  o n  mat t e r s  co n su l t ed  
b y  memb ers  o f  t h e  Aud i t  Co mmi t t ee  

˙Afte r  d i scu ss io n  an d  ap pro v a l  
b y  a l l  a t t en d in g  memb ers ,  i t  i s  
su b mi t t ed  to  t h e  Bo ard  o f  
Di rec to r s  fo r  r e so lu t ion  as  
r eq u i r ed  by  l aw.  
˙Th e  ind ep en d en t  d i r ec to r s  
h av e  b een  in fo rmed .  
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5 .  The  assessment  and  ou tcome of  the  independence  and  su i tab i l i ty  o f  the  Company’s  CPAs:  
   The  aud i t  commit tee  conducts  the  independence  and  su i tab i l i ty  assessment  o f  the  Company’s 

CPAs annual ly .  Th is  asse ssment  en ta i l s  requ i r ing  the  CPAs to  submit  a  Sta tement  o f  
Independence  in  Fac t  and  Audi t  Qual i ty  Indica to rs  (AQIs) .  Addi t iona l ly ,  the  commit tee  
u t i l izes  13  AQIs  and  independence  assessment  s tandards  fo r  the  eva luat ion  p rocess .  

   I t  has  been  ver i f ied tha t  the  Company’s  CPAs have  no  o ther  f inanc ia l  in te res ts  o r  bus iness  
re la t ionsh ips  wi th  the  Company  as ide  f rom fees  re la ted  to  aud i t ing  and  taxa t ion  mat te r s ,  and  
there  a re  no conf l ic t s  regard ing  independence  requ i rements  wi th  the  CPAs’  fami ly  members .  
Refer r ing  to  the AQIs ,  i t  has  been ver i f ied tha t  bo th  the CPAs and  the i r  f i rm have  surpass  the  
indust ry  average in  te rms of  aud i t ing  exper ience  and  t ra in ing hours .  Addi t iona l ly ,  they  have 
consis ten t ly  in te rgra ted  d ig i ta l  aud i t ing  too ls  over  the  pas t  th ree  years ,  thereby  enhancing 
aud i t ing  qua l i ty .  

   Fo l lowing  the  communica t ion  and  approval  by  the  aud i t  commit tee  on  December  24 ,  2025 ,  the  
asse ssment  ou tcome of  the  independence  and  su i tab i l i ty  o f  the  Company’s  CPAs fo r  the  most  
recen t  FY were  submit t ed  to  and  approved  by  the  Board  o f  Direc to rs  on  the  same day .  

(1)  Independence Assessment  of  the Company’s  CPAs 

I t em 
No .  Ev a lu a t ion  I t ems  Ev a lu a t ion  

Resu l t s  

Compliance 
with 
Independence 

1  

F in an c i a l  i n t e res t s :  
1 . 1  Has  no  "d i r ec t  f i n an c ia l  i n t e res t "  r e l a t i o n sh ip  wi th  t h e  aud i t  
c l i en t .  
1 . 2  Has  no  " s ign i f i can t  ind i r ec t  f i n an c i a l  i n t e res t "  re l a t i o n sh ip  
wi th  t h e  aud i t  c l i en t .  
1 . 3  Has  n o  “s ig n i f i can t  f i nan c i a l  i n t e res t s”  b e tween  th e  Co mp any  
an d  o th e r  co mp an ies  wh ere  i t  h as  co n t ro l  ov er  t h e  au d i t  c l i en t .  

No n e  o f  th e  
c i r cu ms tan ces  
l i s t ed  i n  th e  
l e f t -h an d  co lu mn .   

Yes  

2  

F in an c ing  an d  g u aran t ees :    
2 . 1  Has  no t  ob t a in ed  f i n an c in g  o r  gu aran t ees  i n v o lv in g  no n -a rm 
l en g th  t r an sac t io n s  wi th  f i n an c i a l  i n s t i t u t i on s .  
2 .2  Has  no t  ob t a in ed  f i n an c in g  o r  gu aran t ees  i n v o lv in g  
n o n - f in an c i a l  i n s t i tu t i on  au d i t  c l i en t s .  
2 . 3  Has  no t  i nv o lv ed  in  f in an c in g  o r  gu aran t ees  ma d e  b e tween  
th e  n on - f in an c i a l  in s t i t u t io n  aud i t  c l i en t s .  

No n e  o f  th e  
c i r cu ms tan ces  
l i s t ed  i n  th e  
l e f t -h an d  co lu mn .  

Yes  

3  

C lo se  b u s in ess  r e l a t i o n sh ip  wi th  aud i t  c l i en t s :  
3 . 1  Has  no  c lo se  bu s in ess  r e l a t i o n sh ip  wi th  aud i t  c l ien t s .  
3 . 2  Has  no  c lo se  bu s in ess  r e l a t i o n sh ip  wi th  th e  d i r ec to r s ,  
su p erv i so r s  and  man ag er i a l  p e r so n n e l s  o f  t h e  au d i t  c l i en t s .  

No n e  o f  th e  
c i r cu ms tan ces  
l i s t ed  i n  th e  
l e f t -h an d  co lu mn .  

Yes  

4  

Emp lo y ed  o r  se rv in g  as  an  au d i t  c l i en t :  
4 . 1  Has  no t  se rv ed  as  a  d i r ec to r,  su p erv i so r,  man ag er i a l  
p e r so n n e l ,  o r  po s i t i on s  t ha t  h av e  s ig n i f i can t  i n f lu en ce  o n  aud i t  
wo rk  in  th e  Co mp an y  o r  emp lo y ee  o f  an  au d i t  c l i en t  a t  p resen t  o r  
i n  t h e  mo s t  r ecen t  two  y ear s .  
4 . 2  Has  no t  se rv ed  as  a  d i r ec to r,  su p erv i so r,  man ag er i a l  
p e r so n n e l ,  o r  po s i t i on s  t ha t  h av e  s ig n i f i can t  i n f lu en ce  o n  aud i t  
wo rk  in  t h e  Co mp an y  o f  an  au d i t  c l i en t .  
4 . 3  Has  no t  se rv ed  as  a  d i r ec to r,  su p erv i so r,  man ag er i a l  
p e r so n n e l ,  o r  po s i t i on s  t ha t  h av e  s ig n i f i can t  i n f lu en ce  o n  aud i t  
wo rk  in  t h e  Co mp an y  o f  an  au d i t  c l i en t  du r ing  th e  au d i t  p e r io d .  
4 .4  Has  n o t  se rv ed  as  a  d i r ec to r  o r  su p erv i so r  o f  o the r  co mp an ies  
wh ere  i t  h as  co n t ro l  o v er  t h e  au d i t  c l i en t .  
4 . 5  Has  no t  p ro v id ed  se rv i ces  t o  t h e  au d i t  c l i en t  fo r  se rv in g  as  a  
d i r ec to r,  su p erv i so r,  man ag er i a l  p e r so n n e l ,  o r  equ iva l en t  
p o s i t i on s .  
4 .6  Has  no t  emp loy ed  to  wo rk  on  a  r eg u la r  b as i s  an d  r ece iv e  
f i x ed  sa l a r i e s  b y  th e  t ru s tees  o r  p a r t i e s  co n cern ed .  

No n e  o f  th e  
c i r cu ms tan ces  
l i s t ed  i n  th e  
l e f t -h an d  co lu mn .  

Yes  
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5  

No n -au d i t  ma t t e r s :  
5 .1  Ev a lu a t ion  se rv i ces :  
5 .1 .1  Has  n o t  p ro v id ed  aud i t  c l i en t s  wi th  ev a lu a t io n  se rv i ces  t h a t  
a r e  p a r t  o f  t h e  f in an c i a l  s ta t emen t s  an d  h av e  a  s ig n i f i can t  imp ac t  
an d  a  h ig h  d eg ree  o f  sub jec t iv i t y.  
5 .1 .2  Has  n o t  p ro v id ed  aud i t  c l i en t s  wi th  ev a lu a t io n  se rv i ces  t h a t  
a r e  p a r t  o f  t h e  f i n an c i a l  s t a t emen t s  b u t  a r e  n o t  s ign i f i can t  o r  
h ig h ly  sub jec t iv e  i n  n a tu re .  
5 .2  Bo ok k eep ing  se rv i ces :  
5 .2 .1  Has  n o t  p rov id ed  boo k k eep in g  se rv i ces  t h a t  do  no t  co mp ly  
wi th  t h e  r equ i r emen t s  o f  p ro fess io n a l  e th i cs .  
5 . 3  In t e rn a l  au d i t  s e rv i ces :  
5 .3 .1  Has  n o t  p rov id ed  ass i s t an ce  o r  u n d er t ak in g  fo r  i n t e rn a l  
au d i t  s e rv i ces  t h a t  a r e  n o t  p e r fo rmed  in  acco rd an ce  wi th  
g en era l l y  accep ted  au d i t ing  s t an d ard s .  
5 .3 .2  Has  n o t  p rov id ed  ass i s t an ce  o r  u n d er t ak in g  fo r  i n t e rn a l  
au d i t  s e rv i ces  r e l a t ed  t o  th e  o p era t i on  o f  t h e  en t e rpr i se .  

No n e  o f  th e  
c i r cu ms tan ces  
l i s t ed  i n  th e  

l e f t -h an d  co lu mn .  

Yes  

6  

Oth er  mat t e r s :  
6 .1  Offe r in g s  and  g i f t s :  
6 . 1 .1  Has  n o t  r ece iv ed  an y  o ff e r ing s  o r  g i f t s  o f  s i gn i f i can t  v a lu e 
f ro m au d i t  c l i en t s .  
6 . 1 .2  Has  n o t  r ece iv ed  an y  o ff e r ing s  o r  g i f t s  o f  s i gn i f i can t  v a lu e 
f ro m th e  d i r ec to r s ,  sup erv i so r s  o r  man ag er i a l  p e r son n e l s  o f  th e  
au d i t  c l i en t s .  
6 . 2  Remu n era t ion  and  commiss io n s :  
6 .2 .1  Has  n o t  s ign ed  any  co n t in g en cy  f ee  a r r an g emen t  wi th  aud i t  
c l i en t s  fo r  au d i t  en g ag emen t s  o r  o th e r  pu b l i c  exp ense  mat t e r s .  
6 . 2 .2  Has  n o t  r eq u es t ed ,  co n t r ac t ed ,  o r  r ece iv ed  an y  f ees  o th e r  
t h an  th e  p resc r ib ed  r emu nera t io n .  

No n e  o f  th e  
c i r cu ms tan ces  
l i s t ed  i n  th e  

l e f t -h an d  co lu mn .  

Yes  

 

 

(2)  Audit  Quali ty  Indicators 

Sco p e( s )   In d i ca to r ( s )   I t ems( s )   

1   P ro fess io n   

1 -1  Au d i t  Ex p er i en ce   

Au d i t  Ex p er i en ce  o f  Pa r tne r s   
Au d i t  Ex p er i en ce  o f  En g ag emen t  Qu a l i t y  Con t ro l  
Rev iewers  (EQCR)   
Au d i t  Ex p er i en ce  o f  Man ag er s  o r  ab ov e  Ti t l e  

( ex c l .  Pa r tn e r )   

1 -2  Tra in in g  Hou rs   
Tra in in g  Hou rs  o f  Pa r tn e r s   
Tra in in g  Hou rs  o f  Man ag er s  o r  ab ov e  Ti t l e s  ( ex c l .  
Pa r tn e r s )   

1 -3  At t r i t i o n  Ra te   A t t r i t i o n  Ra te  o f  Man ag ers  o r  ab ov e  Ti t l e s  ( ex c l .  
Pa r tn e r s )   

1 -4  P ro fess io n a l  Sup po r t   
N o .  o f  E x p e r t s  t o  Su p p o r t  A u d i t  Se r v i c e  Se c t i o n  ( % )  
Th e  Dev o ted  Hou rs  o f  Exp er t s  fo r  L i s t ed  
Co mp an ies  (% )  

2   
Qu a l i t y  

Co n t ro l   

2 -1  Wo rk lo ad   
No .  o f  P IEs  Au d i t ed  by  Par tn e r s  a s  EP  
%  o f  Devo ted  Time  p er  Par tn e r   

2 -2  In v o lv emen t   
In v o lv emen t  b y  Ph ase-P lan n ing   
In v o lv emen t  b y  Ph ase-Execu t io n   
In v o lv emen t  b y  Ph ase-To ta l   

2 -3  
A u d i t  Ex p e r i e n ce  o f  
E n g a g e m en t  Q u a l i t y  Co n t r o l  
R e v i e w e r s  ( E QC R )   

EQCR Ho u rs  (% )  

2 - 4  Qu al i t y  Su p po r t in g  
Cap ac i ty   

No .  o f  Fu l l  Time  Eq u iv a l en t  (FTE)  Qu a l i t y  
Co n t ro l l e r s   
FTE  Qu a l i t y  Co n t ro l l e r s  (% )  
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3   In d ep end en ce   
3 -1  No n -Au d i t  Se rv i ce  (NAS)   NAS Fees  (% )  

3 -2  Fami l i a r i t y   Au d i t  Ten u re   

4   Mo n i to r   

4 -1  
Ex te rn a l  In sp ec t ion  
Resu l t  & En fo rcemen t   

In sp ec t io n  Resu l t s  b y  FSC-No .  o f  Def i c i en c i es  i n  
QC  

In sp ec t io n  Resu l t s  b y  FSC-No .  o f  Def i c i en c i es  
p e r  En g ag emen t   
In sp ec t io n  Resu l t s  b y  PCAOB-No .  o f  Def i c i en c i es  
p e r  En g ag emen t   
No .  o f  CPA Disc ip l in a ry  Cases  & San c t io n s  Mad e  

acco rd in g  to  Ar t i c l e  3 7  o f  Secu r i t i e s  an d  
Ex ch an g e  Ac t   

4 -2  

No .  o f  Off i c i a l  
Imp ro v emen t  Le t t e r s  
(OILs)  I s su ed  b y  
Au th o r i ty   

OILs  I s su ed  b y  Au tho r i t y (% )  

5   Crea t iv i t y   5 -1  In n ov a t iv e  P l ann ing  o r  
In i t i a t i v es   

In t ro du c t ion  o f  C lo ud -b ased  Au d i to r s ’ P l a t fo rms  
an d  To o l s   
Ap p l i ca t i o n  o f  Dig i t a l  Tech n o lo gy   
Ex p an s ion  o f  Aud i t  Se rv i ce  Cen te r s   
P ro j ec t  Man ag emen t   
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Major resolutions of  the Audit  Committee during the most recent fiscal  
year and up to the date of publication of  the annual report   

Co mmi t t ee  Da te   Majo r  Reso lu t io n  

3 rd  Sess io n  
Au d i t  Co mmi t t ee  

1 4 th  Mee t in g  

2 0 25 /02 /27  
(Th u rsd ay )  

1 s t  mo t io n :  Ann u a l  bu s in ess  r ep o r t  an d  f i n an c i a l  s t a t emen t s  fo r  t h e  
FY 2 02 4 .   
2 n d  mo t ion :  Earn in g s  d i s t r i b u t io n  fo r  FY 2 0 24 .    
   Reso lu t ion :  Th i s  mo t io n  was  r eso lv ed  a f t e r  t h e  Ch a i rman ’s  

co n su l t a t i on  b y  th e  a t t end in g  memb ers  wi th  a  p rop o sed  cash  
d iv id en d  o f  NT$1 1 p er  sha re  fo r  FY 20 24 ,  an d  i t  i s  su b mi t t ed  to  
t h e  Bo ard  fo r  ap p ro v a l .  

3 rd  mo t io n :  Th e  aud i t  commi t t ee  r ep o r t  fo r  FY 20 24 .  
4 th  mo t io n :  End o rsemen t  g u aran t ee  fo r  t h e  Co mp any ' s  r e in v es tmen t  
i n  a f f i l i a t ed  co mp an ies .  
5 th  mo t io n :  In t e rn a l  Co n t ro l  Sy s t em S ta t emen t  fo r  FY 2 02 4 .  
 
Af t e r  t h e  ab o v e-men t ion ed  r eso lu t io n s  h av e  b een  d e l ib e ra t ed  an d  
ap p ro v ed  by  th e  Aud i t  Commi t t ee ,  t h ey  a re  su b mi t ted  t o  t h e  Bo ard  
o f  Di rec to r s  fo r  ap p ro v a l  a s  r eq u i r ed  b y  l aw.  
Fo r  t h e  abo v e-men t ion ed  1 s t  mo t ion  to  5 th  mo t io n ,  
1 )  Reso lu t ion s  o f  t h e  Au d i t  Co mmi t t ee :  Al l  a t t e n d ing  memb ers  
ag reed  to  p ass .  
2 )  Th e  Co mp an y ’s  r esp onse  t o  t h e  Au di t  Co mmi t t ee ’ s  o p in io n :  Al l  
a t t en d in g  d i r ec to r s  ag reed  to  p ass .  

  
3 rd  Sess io n  

Au d i t  Co mmi t t ee  
1 5 th  Mee t in g  

2 0 25 /05 /08  
(Th u rsd ay )  

1 s t  mo t ion :  Change  o f  the  Company’s  s ign ing  CPAs.  
2 n d  mo t ion : Q1  2 02 5  Co n so l id a t ed  F in an c i a l  S t a t emen t s  o f  t h e  
Co mp an y .  

Af t e r  t h e  ab ov e-men t io ned  r eso lu t io n  h as  b een  d e l ib e ra t ed  an d  
ap p ro v ed  by  th e  Au d i t  Commi t t ee ,  i t  i s  su b mi t t ed  to  t h e  Bo ard  o f  
Di rec to r s  fo r  ap p rov a l  a s  r eq u i r ed  by  l aw.  
Fo r  t h e  abo v e-men t ion ed  1 s t  mo t ion  to  2n d  mo t io n ,  
1 )  Reso lu t ion s  o f  t h e  Au d i t  Co mmi t t ee :  Al l  a t t e n d ing  memb ers  
ag reed  to  p ass .  
2 )  Th e  Co mp an y ’s  r esp o nse  t o  t h e  Au d i t  Co mmi t t ee ’ s  o p in ion :  Al l  
a t t en d in g  d i r ec to r s  ag reed  to  p ass .  

4 th  Sess ion  
Au d i t  Co mmi t t ee  

1 s t  Mee t in g  

2 0 25 /08 /11  
(Mo nd ay )  

1 s t  mo t io n :  Q2 2 02 5  Con so l id a t ed  F in an c i a l  S t a temen t s  o f  t h e  
Co mp an y .  
2 n d  mo t ion :  H1  2 02 5  ea rn in g s  d i s t r i b u t io n  o f  th e  Co mp an y .  
Reso lu t io n :  Af t e r  th e  Cha i rman ’s  co n su l t a t i o n  by  th e  a t t end ing  
memb ers ,  i n  r esp o n se  t o  th e  n eed s  o f  t h e  Co mp an y ' s  d ev e lo p men t  
an d  majo r  i nv es tmen t ,  i t  i s  r eco mmen d ed  th a t  t h e  H1  2 0 25  su rp lu s  
t emp o ra r i l y  no t  to  b e  d i s t r i b u t ed ,  an d  i t  i s  su b mi t t ed  t o  th e  bo ard  o f  
d i r ec to r s  fo r  ap p ro v a l .  
3 rd  mo t io n :  End o rsemen t  g u aran t ee  fo r  th e  Co mp any ' s  r e in v es tmen t  
i n  a f f i l i a t ed  co mp an ies .  
 
Af t e r  t h e  ab o v e-men t ion ed  r eso lu t io n s  h av e  b een  d e l ib e ra t ed  an d  
ap p ro v ed  by  th e  Aud i t  Commi t t ee ,  t h ey  a re  su b mi t ted  t o  t h e  Bo ard  
o f  Di rec to r s  fo r  ap p ro v a l  a s  r eq u i r ed  b y  l aw.  
Fo r  t h e  abo v e-men t ion ed  1 s t  mo t ion  to  3 rd  mo t ion ,  
1 )  Reso lu t ion s  o f  t h e  Au d i t  Co mmi t t ee :  Al l  a t t e n d ing  memb ers  
ag reed  to  p ass .  
2 )  Th e  Co mp an y ’s  r esp o nse  t o  t h e  Au d i t  Co mmi t t ee ’ s  o p in ion :  Al l  
a t t en d in g  d i r ec to r s  ag reed  to  p ass .  

4 th  Sess ion  
Au d i t  Co mmi t t ee  

2 n d  Mee t in g  

2 0 25 /11 /10  
(Mo nd ay )  

Ag en d a  Rev i s ion :  Wi th  r esp ec t  t o  t h e  2n d  mo t ion ,  “En d o rsemen t s  
an d  Gu aran tees  P ro v id ed  to  an  Af f i l i a t ed  Co mp an y ,”  t h e  p rop o s ing  
d ep ar tmen t  r eq u es t ed  wi thd rawal  o f  t h e  p ro po sa l ,  a s  ce r t a in  t e rms  
an d  co nd i t io n s  o f  t h e  ag reemen t  r emain  to  b e  c l a r i f i ed .  
Th e  Ch a i r  so u gh t  t h e  o p in io n s  o f  t h e  a t t en d in g  Co mmi t t ee  
memb ers .  Th e  p ro p o sed  ag en d a  r ev i s io n  was  a p p rov ed  b y  a l l  
memb ers  p res en t .  
 
1 s t  mo t io n :  Q3 2 02 5  Con so l id a t ed  F in an c i a l  S t a temen t s  o f  t h e  
Co mp an y .  
 
Af t e r  t h e  ab o v e-men t ion ed  r eso lu t io n s  h av e  b een  d e l ib e ra t ed  an d  
ap p ro v ed  by  th e  Aud i t  Commi t t ee ,  t h ey  a re  su b mi t ted  t o  t h e  Bo ard  
o f  Di rec to r s  fo r  ap p ro v a l  a s  r eq u i r ed  b y  l aw.  
Fo r  t h e  abo v e-men t ion ed  1 s t  mo t ion ,  
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Co mmi t t ee  Da te   Majo r  Reso lu t io n  
1 )  Reso lu t ion s  o f  t h e  Au d i t  Co mmi t t ee :  Al l  a t t e n d ing  memb ers  
ag reed  to  p ass .  
2 )  Th e  Co mp an y ’s  r esp o nse  t o  t h e  Au d i t  Co mmi t t ee ’ s  o p in ion :  Al l  
a t t en d in g  d i r ec to r s  ag reed  to  p ass .  

4 th  Sess ion  
Au d i t  Co mmi t t ee  

3 rd  Mee t ing  

2 0 25 /12 /24  
(Wed n esd ay )  

1 s t  mo t ion :  Aud i t  P l an  fo r  FY 2 02 6 .  
2 n d  mo t io n :  En do rsemen t  g u aran t ee  fo r  t h e  Co mp an y ' s  
r e in v es tmen t  i n  a f f i l i a t ed  co mp an ies .  
3 rd  mo t ion :  Assessmen t  o f  t h e  CPAs’  au d i t  f ee  an d  th e  
i n d ep end en ce  o f  CPAs  as  t h e  Co mp an y  ap po in t ed  De lo i t t e  Ta iwan  
to  au d i t  t h e  ann u a l  f in an c i a l  s t a t emen t s .  
4 th  mo t ion :  Amen d men t s  t o  t h e  Co mp an y ' s  " In t e rn a l  Co nt ro l  
Sy s t em an d  P ro cedu res"  
 
Af t e r  t h e  ab o v e-men t ion ed  r eso lu t io n s  h av e  b een  d e l ib e ra t ed  an d  
ap p ro v ed  by  th e  Aud i t  Commi t t ee ,  t h ey  a re  su b mi t ted  t o  t h e  Bo ard  
o f  Di rec to r s  fo r  ap p ro v a l  a s  r eq u i r ed  b y  l aw.  
Fo r  t h e  abo v e-men t ion ed  1 s t  mo t ion  to  4 th  mo t io n ,  
1 )  Reso lu t ion s  o f  t h e  Au d i t  Co mmi t t ee :  Al l  a t t e n d ing  memb ers  
ag reed  to  p ass .  
2 )  Th e  Co mp an y ’s  r esp o nse  t o  t h e  Au d i t  Co mmi t t ee ’ s  o p in ion :  Al l  
a t t en d in g  d i r ec to r s  ag reed  to  p ass .  

4 th  Sess ion  
Au d i t  Co mmi t t ee  

4 th  Mee t ing  

2 0 26 /03 /12  
(Th u rsd ay )  

Ag en d a  Rev i s ion :  In  r espo n se  t o  fu tu re  d ev e lo p men t  n eed s ,  i t  was  
p ro po sed  to  ad d  a  n ew d i scu ss io n  i t em,  t h e  7 th  mo t io n ,  
“Amen d men t s  t o  t h e  In v estmen t  S t ru c tu re  o f  t h e  Gro u p . ”  
 
1 s t  mo t io n :  Ann u a l  bu s in ess  r ep o r t  an d  f i n an c i a l  s t a t emen t s  fo r  t h e  
FY 2 02 5 .   
2 n d  mo t ion :  Earn in g s  d i s t r i b u t io n  fo r  FY 2 0 25 .    
   Reso lu t ion :  Th i s  mo t io n  was  r eso lv ed  a f t e r  t h e  Ch a i rman ’s  

co n su l t a t i on  b y  th e  a t t end in g  memb ers  wi th  a  p rop o sed  cash  
d iv id en d  o f  NT$ 8  p er  sh are  fo r  FY 2 0 2 5 ,  and  i t  i s  su b mi t t ed  t o  
t h e  Bo ard  fo r  ap p ro v a l .  

3 rd  mo t io n :  Th e  aud i t  commi t t ee  r ep o r t  fo r  FY 20 25 .  
4 th  mo t io n :  Ch ang e  o f  th e  co mp an y ' s  f i n an c i a l  o f f i ce r .  
5 th  mo t io n :  End o rsemen t  g u aran t ee  fo r  t h e  Co mp any ' s  r e in v es tmen t  
i n  a f f i l i a t ed  co mp an ies .  
6 th  mo t io n :  In t e rn a l  Co n t ro l  Sy s t em S ta t emen t  fo r  FY 2 02 5 .  
7 th  mo t io n :  Amen d men t s  to  t h e  Inv es tmen t  S t ru c tu re  o f  t h e  Gro u p .  
 
Af t e r  t h e  ab o v e-men t ion ed  r eso lu t io n s  h av e  b een  d e l ib e ra t ed  an d  
ap p ro v ed  by  th e  Aud i t  Commi t t ee ,  t h ey  a re  su b mi t ted  t o  t h e  Bo ard  
o f  Di rec to r s  fo r  ap p ro v a l  a s  r eq u i r ed  b y  l aw.  
Fo r  t h e  abo v e-men t ion ed  1 s t  mo t ion  to  7 th  mo t io n ,  
1 )  Reso lu t ion s  o f  t h e  Au d i t  Co mmi t t ee :  Al l  a t t e n d ing  memb ers  
ag reed  to  p ass .  
2 )  Th e  Co mp an y ’s  r esp o nse  t o  t h e  Au d i t  Co mmi t t ee ’ s  o p in ion :  Al l  
a t t en d in g  d i r ec to r s  ag reed  to  p ass .  
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2.3.3 Corporate Governance Implementat ion Status and Deviations from the 
Corporate Governance Best-Practice Principles for TWSE/TPEx Listed 
Companies 

 

Evalua t ion  I tems 

Implementa t ion  Sta tus  
Devia t ions  f rom 

the  Corpora te  
Governance  

Best -Prac t ice  
Pr inc ip les  fo r  
TWSE/TPEx 

Lis ted  Companies  
and  the  reasons   

Y e s
 No   Summary  Descr ip t ion  

1 .  Has  the  Company  es tab l i shed  
and  d isc losed  i t s  Corpora te  
Governance  Best -Prac t i ce  
Pr inc ip les  based  on  the  
"Corpora te  Governance  
Best -Prac t ice  Pr inc ip le s  fo r  
TWSE/TPEx Lis ted  
Companies"?   

V  

The  Corpora te  Governance 
Best -Prac t ice  Pr inc ip le s  have 
been  formula ted  and  d isc losed  
on  the  Company websi te .  

None .  

2 .  Shareho ld ing St ruc ture  and  
Shareho lders’  Righ ts   

(1 )  Does  the  Company  have  
In te rna l  Opera t ion  
Procedures  fo r  hand l ing 
shareho lders’  suggest ions ,  
concerns ,  d ispu tes  and  
l i t iga t ion  mat te r s .  I f  yes ,  
have  these  p rocedures  been  
implemented  accord ing ly?   

V  

The  en t rus ted  s tock  agency  
has  been  au thor ized  to  hand le  
a l l  s tock  a f fa i r s  and  ass is t s  in  
main ta in ing  the  secur i ty  o f  
shareho lders '  r igh ts  and  
secur i t ies  t ransac t ions .  
Relevan t  "Stock  Opera t ion  
Management  Regula t ions"  
have  been  fo rmula ted  and  
d isc losed  on  the  Company  
websi te .  

None .  

(2 )  Does  the  Company know the  
iden t i ty  o f  i t s  major  
shareho lders  and  the  par t ies  
wi th  u l t imate  con t ro l  o f  the  
major  shareho lders?   

V  

The  Company  knows wel l  the  
iden t i ty  o f  i t s  major  
shareho lders  and  the  par t ies  
wi th  u l t imate  con t ro l  o f  the  
major  shareho lders  accord ing  
to  the  reg is te r  o f  shareho lders  
o f  the  independen t  reg ist ra r ,  
and  regu lar ly  repor ts  changes  
in  the  ownersh ip  o f  shares  by  
d i rec to rs ,  superv isors ,  and  
manager ia l  personnels  every  
month .  

None .  

(3 )  Has  the  Company  bui l t  and  
implemented  a  r i sk  
management  sys tem and a  
f i rewal l  be tween  the  
Company  and  i t s  a f f i l ia tes?   

V  

The  Company  has  es tab l i shed  
regu la t ions  to  manage  
re la ted-par ty  t ransac t ions ,  
endorsement  guaran tees ,  and  
cap i ta l  loans  wi th  a f f i l i a ted  
en terpr ises .  In  add i t ion ,  the  
Company  has  es tab l i shed  the  
“Regula t ions  Govern ing  the  
Superv is ion  and  Management  
o f  Subsid ia r ies" ,  
implement ing  r i sk  con t ro l  
mechan isms fo r  i t s  
subsid ia r ies  in  accordance  
wi th  the  "Regula t ions  
Govern ing  Estab l i shment  o f  
In te rna l  Contro l  Systems by  
Publ ic  Companies”  o f  FSC.  

None .  
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Evalua t ion  I tems 

Implementa t ion  Sta tus  
Devia t ions  f rom 

the  Corpora te  
Governance  

Best -Prac t ice  
Pr inc ip les  fo r  
TWSE/TPEx 

Lis ted  Companies  
and  the  reasons   

Y e s
 No   Summary  Descr ip t ion  

(4 )  Has  the  Company  
es tab l i shed  in te rna l  ru les  
p roh ib i t ing  ins ider  t rad ing  
o f  secur i t ies  based  on  
und isc losed  in format ion?   

V  

1 .  The  Company has  
es tab l i shed  "Procedures  fo r  
Handl ing  Mater ia l  Ins ide  
In format ion”  and  "Regula t ions  
Govern ing  the  Preven t ion  o f  
Ins ider  Trad ing" ,  which 
p roh ib i t  ins iders  such  as  
d i rec to rs ,  manager ia l  
personnels  o r  employees  f rom 
t rad ing  secur i t ies  based  on  
und isc losed  mater ia l  
in format ion  in  the  marke t .  
2 .  Pursuan t  to  Ar t ic le  6  o f  the  
"Regula t ions  Govern ing  the  
Preven t ion  o f  Ins ider  
Trad ing" :  The  Company sha l l  
conduct  educa t ion  and  tra in ing 
sess ions  a t  lea s t  once  a  year  to  
educa te  the  d i rec to rs ,  
superv isors  and  employees  on  
these  regu la t ions  o r  re levan t  
laws and  regu la t ions .  Newly  
appoin ted  d i rec to rs  and  
managers  a re  p rov ided  wi th  
educa t ion  and  t ra in ing  upon  
tak ing  o f f ice ,  whi le  new 
employees  rece ive  educa t ion  
and  t ra in ing  dur ing  the 
p re-employment  t ra in ing  
sess ion  o rgan ized  by  the  
Human Resources  Depar tment  
wi th in  3  months  a f te r  
assuming  the i r  pos i t ions .  
3 .  Relevan t  educa t ion  
p rograms were  conducted  fo r  
d i rec to rs ,  manager ia l  o ff icers ,  
and  a l l  employees  f rom 
November  to  December  2025 .  
To ta l  par t ic ipan t  a t tendances  
reached  252 ,  wi th  an  aggrega te 
o f  126  t ra in ing hours ,  cover ing 
fundamenta l  concep ts ,  
domest ic  lega l  p roh ib i t ions ,  
and  p reven t ive  measures  
re la ted  to  ins ider  t rad ing .  In  
add i t ion ,  the  in t roduct ion  and  
promot ion o f  the p revent ion  o f  
ins ider  t rad ing  regu la t ions  a re  
posted  permanent ly  in  the  
in te rna l  employee  sys tem,  
which  i s  p rov ided  to  a l l  
employees  fo r  re ference.  

None .  

3 .  Composi t ion  and  
responsib i l i t ies  o f  the  board  
o f  d i rec to rs   

(1 )  Have  a  d ivers i ty  po l icy  and  

V  

The  Company  has  formula ted  
the  "Corpora te  Governance  
Best -Prac t ice  Pr inc ip le s”  and  
"Procedures  fo r  E lec t ion  o f  

None .  
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Evalua t ion  I tems 

Implementa t ion  Sta tus  
Devia t ions  f rom 

the  Corpora te  
Governance  

Best -Prac t ice  
Pr inc ip les  fo r  
TWSE/TPEx 

Lis ted  Companies  
and  the  reasons   

Y e s
 No   Summary  Descr ip t ion  

spec i f ic  management  
ob jec t ives  been  adopted fo r  
the  board  and  have  they 
been  fu l ly  implemented?   

Direc to rs”  and  s t ipu la te s  in  
Ar t ic le  20  o f  the  "Corpora te  
Governance  Best -Prac t i ce  
Pr inc ip les”  tha t  the  
composi t ion  o f  the  Board  o f  
Direc to rs  sha l l  consider  
d ivers i ty  and  fo rmula te  
appropr ia te  d ivers i ty  pol ic ies  
based  on  i t s  bus iness  
opera t ions ,  opera t ing 
dynamics ,  and  deve lopment  
needs .  Other  than  the  d i rec to rs  
concur ren t ly  serv ing  as  
company  of f icers  sha l l  no t  
exceed  one- th i rd  o f  the  to ta l  
number  o f  the  board  members ,  
the  appoin tment  o f  d i recto rs  o f  
the  Company ,  in  add i t ion  to  
consider ing  the  p rofess iona l  
background  of  the  d i recto rs  
themselves ,  d ivers i ty  i s  a l so  
an  impor tan t  fac to r .  The  
Company  has  a  to ta l  o f  10  
d i rec to rs ,  four  o f  them are  
independen t  d i rec to rs ,  one  o f  
them is  a  woman,  the  
p rofess iona l  background  of  
members  cover ing  
management ,  sc ience  and  
technology ,  f inance ,  e tc .  
Board  members  have  d iverse  
backgrounds  in  indust ry ,  
academia ,  and  knowledge ,  and  
can  g ive  p rofess iona l  op in ions  
f rom d i f feren t  perspec t ives  to  
improve  the  Company 's  
opera t ing  perfo rmance  and  
management  e f f ic iency .  

(2 )  Has  the  Company  
vo lun tar i ly  es tab l i shed  
o ther  func t iona l  commit tees  
in  add i t ion  to  the  
remunera t ion  commit tee  
and  the  aud i t  commit tee?   

 V 

The  Remunera t ion  Commit tee  
has  been  es tab l i shed  as  
requ i red  by  law,  and  s ince  
August  5 ,  2016 ,  the  Audi t  
Commit tee  has  a l so  been  
fo rmal ly  opera ted in  
accordance  wi th  i t s  
o rgan iza t iona l  ru les .  Each  
func t iona l  commit tee  has  been  
g iven  powers ,  i t  may ,  in  the  
exerc ise  o f  these  powers ,  
convene  meet ings  and make  
reso lu t ions .  Reso lu t ions  on  
mat te r s  d iscussed  and  dec ided  
upon  by  each  func t iona l  
commit tee  can  be  submit ted  to  
the  Board  o f  Direc to rs  fo r  
approval  as  requ i red  by  law.  

In  add i t ion  to  
se t t ing  up  a  
Remunera t ion  
Commit tee  as  
requ i red  by  law,  
the  Company  a lso  
se t  up  an  Audi t  
Commit tee ;  the  
o rgan iza t iona l  
ru les  o f  the  
Remunera t ion  
Commit tee  and  the  
Audi t  Commit tee  
have  been  
approved  by  the  
Board  o f  
Direc to rs ,  and  
o ther  func t iona l  
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Evalua t ion  I tems 

Implementa t ion  Sta tus  
Devia t ions  f rom 

the  Corpora te  
Governance  

Best -Prac t ice  
Pr inc ip les  fo r  
TWSE/TPEx 

Lis ted  Companies  
and  the  reasons   

Y e s
 No   Summary  Descr ip t ion  

commit tees  wi l l  be  
subsequen t ly  
p lanned  and 
implemented  
accord ing  to  the  
Company 's  needs .  

(3 )  Has  the  Company  
es tab l i shed  ru les  and  
methodology  fo r  eva luat ing  
the  per fo rmance  o f  i t s  
Board  o f  Direc to rs ,  
implemented  the  
per fo rmance eva lua t ions  on  
an  annual  bas is ,  and  
submit ted  the  resu l t s  o f  
per fo rmance eva lua t ions  to  
the  board  o f  d i rec to rs  and  
used  them as  re ference  in  
de te rmin ing  
sa la ry /compensa t ion  fo r  
ind iv idua l  d i rec to rs  and 
the i r  nominat ion  and  
add i t iona l  o f f ice  te rms?   

V  

The  per formance  eva luat ion  o f  
the  Board  o f  Direc to rs  fo r  the  
FY 2025  was  comple ted in  
accordance  wi th  the  "Rules  fo r  
Per fo rmance  Evalua t ion o f  
Board  o f  Direc to rs"  before  the  
Board  meet ing  convened  on  
March  31 ,  2026 .  Th is  
per fo rmance eva lua t ion  
inc ludes  the  par t ic ipa t ion  in  
the  opera t ion  of  the  Company ,  
qua l i ty  o f  dec is ions  made  by  
the  Board  o f  Direc to rs ,  
composi t ion  and  s t ruc ture  o f  
Board  o f  Direc to rs ,  e lec t ion  o f  
d i rec to rs  and  con t inu ing  
educa t ion ,  and  in te rna l  
con t ro l ,  e tc .  The  eva luat ion  
per iod  i s  f rom January  1  to  
December  31 ,  2025 .  The  
resu l t s  o f  the  Board ' s  
per fo rmance eva lua t ion  have  
been  in formed  to  a l l  Board  
members  by  emai l  and  are  
scheduled  to  be  repor ted  to  the 
Board  on  May 12 ,  2026 .  

None .  

4 )  Does  the  Company  regu lar ly  
eva lua te  i t s  ex te rna l  
aud i to rs’  independence?  

V  

The  Company  eva lua tes i tems 
af fec t ing  the  independence  o f  
aud i to rs  accord ing  to  the  
independence  assessment  
check l i s t  o f  aud i to rs .  The  
aud i to rs  have  i ssued  a  
dec lara t ion  o f  independence  
and  submit ted  to  the  Board  o f  
Direc to rs  fo r  d iscuss ion  and  
eva lua t ion  o f  the  independence 
o f  the  aud i to rs  every  year .  
(The  main  eva lua t ion  i tems 
af fec t ing  the  independence  o f  
aud i to rs  inc lude  f inanc ia l  
in te res ts ,  f inanc ing  and  
guaran tees ,  c lose  business  
re la t ionsh ip  wi th  aud i t  c l ien ts ,  
employed  or  se rv ing  as  an  
aud i t  c l ien t ,  non-aud i t  mat te r s ,  
and  o ther  mat te r s .  The  
eva lua t ion  resu l t s  were  
conformed  to  the  independence 
and  approved  by  the  Board  o f  

None .  
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Evalua t ion  I tems 

Implementa t ion  Sta tus  
Devia t ions  f rom 

the  Corpora te  
Governance  

Best -Prac t ice  
Pr inc ip les  fo r  
TWSE/TPEx 

Lis ted  Companies  
and  the  reasons   

Y e s
 No   Summary  Descr ip t ion  

Direc to rs  on  December  24 ,  
2025 . )  

4 .  Does  the  TWSE/TPEx l i s ted  
company  have  in  p lace  an  
adequate  number  o f  
qua l i f ied  corpora te  
governance  o f f icers  and has  
i t  appo in ted  a  ch ief  
corpora te  governance  off icer  
wi th  responsib i l i ty  corpora te  
governance  p rac t ices  
( inc lud ing  bu t  no t  l imi ted  to  
p rov id ing in format ion  
necessary  fo r  d i rec to rs  and  
superv isors  to  per fo rm the i r  
du t ies ,  a id ing  d i rec to rs  and  
superv isors  in  comply ing  
wi th  laws and  regu la t ions ,  
o rgan iz ing  board  meet ings  
and  annual  genera l  meetings  
o f  shareho lders  as  requ ired  
by  law,  and  compi l ing  
minu tes  o f  board meet ings  
and  annual  genera l  
meet ings)?  

V 
 
 
 

To  enhance  corpora te  
governance  and  s t reng then  the  
func t iona l i t ies  o f  the  Board  o f  
Direc to rs  whi le  sa fegua rd ing  
shareho lder  r igh ts ,  the  
Company ,  in  a  board  meet ing  
on  May 11,  2023 ,  reso lved  to  
es tab l i sh  a  Chief  Corpora te  
Governance  Off icer ,  
r esponsib le  fo r  hand l ing  
corpora te  governance  a ffa i r s .  
Mr .  Benny  Chou ,  the  
Company’s  spokesperson ,  was  
appoin ted  to  th is  ro le ,  
e f fec t ive  f rom June  1 ,  2023 . 
Simul taneously ,  a  corpora te  
governance  task  fo rce  
compr is ing  o f  e igh t  members  
f rom the  Group  Pres iden t ’ s  
Off ice ,  F inance  Headquar te r s ,  
Human Resource  
Headquar te r s ,  and  o ther  
re levan t  depar tments  has  been  
assembled  to  a ss i s t  in  h and l ing 
corpora te  governance  a ffa i r s .  

None .  

5 .  Has  the  Company  es tab l i shed  
channels  fo r  communicat ing  
wi th  i t s  s takeholders  
( inc lud ing  bu t  no t  l imi ted  to  
shareho lders ,  employees ,  
cus tomers ,  supp l ie r s ,  e t c . )  
and  crea ted  a  s takeholder ’ s  
sec t ion  on  i t s  company  
websi te?  Does  the  Company  
appropr ia te ly  respond  to  
s takeholders’  ques t ions  and  
concerns  on  impor tan t  
corpora te  soc ia l  
responsib i l i ty  i ssues?   V  

(1 )  Shareho lders :  S ince  the  
shareho lders '  meet ing  he ld  in  
the  2017 ,  the  re levan t  
p roposa ls  fo r  ra t i f ica t ion  o r  
l i s ted  mot ions  fo r  de l ibera t ion  
a re  car r ied  ou t  th rough  vo t ing  
on  a  mot ion-by-mot ion  bas is ,  
shareho lders  can  a lso  exerc ise  
the  r igh t  to  vo te  by  e lect ron ic  
means ,  fu l ly  par t ic ipa t ing  in  
the  vo t ing  p rocess  o f  the  
mot ion .  
(2 )  Employees :  The  
labor -management  meet ing  i s  
he ld  quar te r ly  to  d iscuss  and  
communica te  i ssues  o f  
concern  to  employees .  
(3 )  Communi t ies  and  loca l  
o rgan iza t ions :  Through  the  
Company 's  vo lun teer  
communi ty  and  the  Topkey  
Foundat ion  to  ach ieve  good  
communica t ion  and  
in te rac t ion .   
(4 )  Suppl ie r s :  The  suppl ie r  
eva lua t ion  mechan ism is  used  
to  assess  the  per fo rmance  o f  
supp l ie r s  and  to  unders tand  

None .  
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Evalua t ion  I tems 

Implementa t ion  Sta tus  
Devia t ions  f rom 

the  Corpora te  
Governance  

Best -Prac t ice  
Pr inc ip les  fo r  
TWSE/TPEx 

Lis ted  Companies  
and  the  reasons   

Y e s
 No   Summary  Descr ip t ion  

whether  they  comply  wi th  
re levan t  laws and  regu la t ions .  
(5 )  Customers :  Reduce  
cus tomer  compla in ts  th rough  
cus tomer  sa t i s fac t ion  su rveys  
and  communica t ion  meet ings  
f rom t ime to  t ime to  p rov ide  
cus tomers  wi th  a  more  
comprehensive  serv ice  
qua l i ty .  
A s takeholder  sec t ion  i s  
es tab l i shed  on  the  Company  
websi te  to  hand le  re levan t  
mat te r s ,  and  the  responsib le  
person  wi l l  hand le  the  
response  o f  the  s takeholders .  
Through  the  above-mentioned  
communica t ion  channels . ,  i t  i s  
benef ic ia l  fo r  the  Company  to  
unders tand  the  concerns o f  
s takeholders  and  respond  
appropr ia te ly ,  and  to  refer  to  
the  feedback  from a l l  walks  o f  
l i fe  as  a  bas is  fo r  con t inuous  
improvement .  

6 .  Has  the  Company  appoin ted  
a  p rofess iona l  shareho lder   
se rv ices  agen t  to  hand le  
mat te r s  re la ted  to  i t s  
shareho lder  meet ings?  

V  

SinoPac  Secur i t ie s ,  a  
p rofess iona l  s tock  agency  i s  
en t rus ted  to  hand le  a l l  
s tock- re la ted  mat te r s .  

None .  

7 .  In format ion  d isc losure  
(1 )  Has  the  Company  

es tab l i shed  a  corpora te  
websi te  to  d isc lose  
in format ion  regard ing  i ts  
f inanc ia l ,  bus iness ,  and  
corpora te  governance  
s ta tus?   

V  

 
The  re levan t  in format ion  has  
been  se t  up  and  d isc losed  on  
the  Company  websi te .  

 
None .  

(2 )  Does  the  Company  use  
o ther  in format ion  
d isc losure  channels  (e .g . ,  
main ta in ing  an  
Engl ish- language  websi te ,  
des igna t ing  s ta f f  to  hand le  
in format ion  co l lec t ion  and  
d isc losure ,  appo in t ing  
spokespersons ,  webcast ing  
inves to rs  conference  e tc . )?   

V  

The  Company  has  des igna ted  
Group  Pres iden t ’ s  Off ice  and  
the  Group 's  F inance  
Headquar te r s  to  be  responsib le  
fo r  the  co l lec t ion  and 
d isc losure  o f  Company  
in format ion  and  has  
implemented  the  spokesperson  
mechan ism as  requ i red  by  
regu la t ions ,  and  inves tors  can  
a lso  access  in format ion  re la ted  
to  the  Company 's  f inance ,  
bus iness ,  and  corpora te  
governance  th rough the MOPS.  

None .  
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Evalua t ion  I tems 

Implementa t ion  Sta tus  
Devia t ions  f rom 

the  Corpora te  
Governance  

Best -Prac t ice  
Pr inc ip les  fo r  
TWSE/TPEx 

Lis ted  Companies  
and  the  reasons   

Y e s
 No   Summary  Descr ip t ion  

(3 )  Does  the  company  pub l ish  
and  repor t  i t s  annual  
f inanc ia l  repor t  wi th in  two  
months  a f te r  the  end  of  the  
f i sca l  year ,  and  pub l ish  and  
repor t  i t s  f inanc ia l  repor ts  
fo r  the  f i r s t ,  second ,  and  
th i rd  quar te r s  as  wel l  as  i t s  
opera t ing  s ta tements  fo r  
each  month  before  the  
spec i f ied  dead l ines?   V  

The  quar te r ly  and  annual  
f inanc ia l  repor ts  o f  the  
Company  and  the  
announcements  and  repor ts  on  
the  opera t ion  of  the  Company  
fo r  each  month  a re  comple ted  
before  the  s ta tu to ry  dead l ine .  
The  f inanc ia l  repor ts  for  the  
FY 2025  has  been  approved  by  
the  Audi t  Commit tee  and  the  
Board  o f  Direc to rs  on  March  
12 ,  2026 ,  and  subsequen t ly  
announced .  The  Company  has  
been  con t inuously  s t r iv ing  to  
p romote  f inanc ia l  in format ion  
t ransparency  as  d i rec ted  by  the  
competen t  au thor i ty ,  hence  the 
Company  wi l l  con t inue  to  
implement  the  regu la t ions ,  
s tandards  and  requ i rements  se t  
by  the  competen t  au thori ty  as  
the  goa ls .  

None .  

8 .  Has  the  Company  d isc losed  
o ther  in format ion  to  
fac i l i ta te  a  be t te r  
unders tand ing  o f  i t s  
corpora te  governance  
p rac t ices  ( inc lud ing  bu t  no t  
l imi ted  to  employee  r igh ts ,  
employee  wel lness ,  inves to r  
re la t ions ,  supp l ie r  re la t ions ,  
r igh ts  o f  s takeholders ,  
d i rec to rs’  and  superv isors’  
con t inu ing  educa t ion ,  the  
implementa t ion  o f  r i sk  
management  po l ic ies  and  r i sk  
eva lua t ion  s tandards ,  the  
implementa t ion  o f  cus tomer  
re la t ions  po l ic ies ,  and  
purchas ing  l iab i l i ty  
insurance  fo r  d i rec tors  and  
superv isors)   

V  

The  Company  has  regu lar ly  
and  i r regu lar ly  d isc losed  
var ious  f inanc ia l  and  business  
in format ion  on  the  MOPS as  
requ i red  by  regu la t ions  and  
has  a  Company  websi te              
h t tps : / /www. topkey .com. tw/  
which  i s  ava i lab le  fo r  
shareho lders  and  pub l ic  
access .  

 
None .  

9 .  P lease  descr ibe  
improvements  tha t  have 
a l ready  been  made  based  on  
the  Corpora te  Governance  
Evalua t ion  resu l t s  re leased  
fo r  the  most  recen t  f i sca l  
year  by  the  Corpora te  
Governance  Center ,  Ta iwan  
Stock  Exchange ,  and  spec i fy  
the  p r io r i ty  enhancement  
ob jec t ives  and  measures  
p lanned  for  any  mat te r s s t i l l  
awai t ing  improvement .  ( I f  
the  Company  was  no t  

V  

The  resu l t s  o f  the  12 th  
Corpora te  Governance  
Evalua t ion  have  been  
announced ,  and  the Company 's  
cur ren t  eva lua t ion  resu lt s  a re  
l i s ted  a s  the  top  66% to  80% of  
l i s ted  companies .  The  
Company  d id  no t  ach ieve  30  
score  i tems in  the  corpora te  
governance  eva lua t ion  fo r  FY 
2025 .  In  FY 2026 ,  the  
Company  wi l l  focus  on  
implement ing  corpora te  soc ia l  
responsib i l i ty  (CSR)  and  

The  Company  has  
fo rmula ted  the  
re levan t  mat te r s  
fo r  the  
implementa t ion  o f  
the  Corpora te  
Governance  Best  
Prac t ice  Pr inc ip les  
in  accordance  wi th  
the  "Corpora te  
Governance  Best  
Prac t ice  Pr inc ip les  
fo r  TWSE/TPEx 
Lis ted  Companies”  

https://www.topkey.com.tw/
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Evalua t ion  I tems 

Implementa t ion  Sta tus  
Devia t ions  f rom 

the  Corpora te  
Governance  

Best -Prac t ice  
Pr inc ip les  fo r  
TWSE/TPEx 

Lis ted  Companies  
and  the  reasons   

Y e s
 No   Summary  Descr ip t ion  

inc luded  among  the  
companies  eva lua ted  fo r  the  
g iven  recen t  year ,  th is  i tem 
does  no t  need  to  be  
comple ted . )   

improv ing  in format ion 
t ransparency  and  i s  expec ted  
to  comple te  6  improvement  
i tems.  And  con t inue  to  make  
ef fo r ts  to  s t reng then  the 
e f fec t iveness  o f  the  Board  o f  
Direc to rs  to  enhance  the  
func t ions  o f  the  Board  o f  
Direc to rs ;  improve  the  qua l i ty  
o f  d isc losure  o f  non- f inanc ia l  
in format ion  to  s t reng then  
corpora te  governance  
in format ion .  

and  d isc losed  the  
implementa t ion  
s ta tus  o f  corpora te  
governance  in  the  
annual  repor t .  
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2.3.4 If the company has a remuneration committee or nomination committee in 
place,  the composit ion and operation of such committee shall  be disclosed 

1.   Information on Remuneration Committee Members:  

Capac i ty  
(Note)  

  
Qualifications    

Name 

Profess iona l  qua l i f ica t ions  
and  exper ience  (Note1)  

Independence  ana lys is  
(Note1)  

Number  o f  
o ther  pub l ic  
companies  
a t  which  the  
person  
concur ren t l
y  serves  as  
remunera t io
n  
commit tee  
member   

In d e p en d en t  
D i r e c to r  

( C o n v en e r )  
Cherng  Lee  

See  Pages  7~9 ,  18  fo r  
p rofess iona l  qua l i f ica t ions  
and  exper ience  d isc losure  
o f  independen t  d i rec to rs  
 

Refer  to  Pages  7~9 ,  18  fo r  
the  d isc losure  o f  the  
independence  o f  independen t  
d i rec to rs .  
 

2  

In d e p en d en t  
D i r e c to r  

Ying-Hwang 
Yang 0  

In d e p en d en t  
D i r e c to r  

Chung-Hua 
Hsu 0  

In d e p en d en t  
D i r e c to r  

Yao-Kuei 
Hsiao 2  

In d e p en d en t  
D i r e c to r  

Shih-Chien 
Yang Note2  

In d e p en d en t  
D i r e c to r  Chen-Chi Ma Note2  

Note :   
1、  Please  spec i f ica l ly  f i l l  in  the  number  o f  years  o f  re levan t  work exper ience ,  and  the 

p rofess iona l  qua l i f ica t ions  and  exper ience ,  and  the  s ta tus  o f  independence ,  o f  each 
remunera t ion commit tee  member .  I f  the  member  i s  an  independen t  d i recto r ,  you  may add a  
no te  d i rec t ing  readers  to  re fer  to  the  re levan t  in format ion  in  Tab le  1  In format ion  on 
Direc to rs  and  Superv isors  (1 )  on p .  ____ .  For  “Capac i ty ,”  p lease  spec i fy  whether  the 
member  i s  an  independen t  d i rec to r  o r  o ther  ( i f  the  member  i s  the  convener ,  p lease  no te  tha t  
fac t ) .   

2、  The independen t  d i rec to r  res igned  f rom the  Company  on  May 28 ,  2025;  therefore ,  no 
concur ren t  pos i t ions  a re  d isc losed .  

 
 

2.  Operation of the Remuneration Committee:  
(1) The Company’s remuneration committee has a total  of four   

               members,  al l  of whom are independent directors.  
(2) The term of the current members is  from May 28, 2025 to May 

27, 2028. A total  of 2 Remuneration Committee meetings were 
held in the most recent fiscal  year,at tendance rate  reached 88% 
and the at tendance of the members are as  follows:  

Ti t le  Name At tendance  in  
Person  By  Proxy  At tendance  Rate  in  

Person  (%)  Remarks  

Convener  Cherng  
Lee  At tended  2  t imes  0  t imes  100 .00% 

R e - e l e c t i o n  

Remunera t ion  
Commit tee  

member  

Ying-Hw
ang  

Yang  
At tended  2  t imes  0  t imes  100 .00% 

Chung-H
ua Hsu  At tended  1  t imes  0  t imes  100 .00% 

N e w   
r e p l a c e m e n t  Yao-Kue

i  Hsiao  At tended  1  t imes  0  t imes  100 .00% 

Shih-Chi
en  Yang At tended  0  t imes  1  t imes  0 .00% 

S t e p p i n g  
 d o w n  Chen-Ch

i  M At tended  1  t imes  0  t imes  100 .00% 
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Note :  Due  to  the  exp i ra t ion  o f  the  d i rec tors’  te rm,  the  Board  o f  Direc tors  was  re -e lec ted  in  
May 2025 ,  fo l lowed  by  the  appoin tment  of  a  new Remunera t ion  Commit tee  in  June ,  wi th  a l l  
members  be ing  independen t  d i rec to rs .  
 
Other  in format ion  requ ired  to  be  d isc losed :  
1 .  I f  the board  o f  d irec to rs  does  no t  accep t ,  o r  amends ,  any  recommendat ion  o f  the  

remunera t ion  commit tee ,  spec i fy  the  board meet ing  da te ,  meet ing sess io n  number,  con tent  
o f  the  recommendat ion(s) ,  the  ou tcome of  the  reso lu t ion(s)  o f  the  board  o f  d i rec to rs ,  and 
the  measures  taken  by  the  Company  wi th  r espec t  to  the  op in ions  g iven  by  o f  the 
remunera t ion  commit tee  (e .g . ,  i f  the  sa la ry /compensa t ion  approved  by  the  board  i s  h igher  
than  the  recommendat ion  o f  the remunera t ion  commit tee ,  spec i fy  the  di ffe rence(s)  and  the 
reasons) :  None .  

2 .  With  respec t  to  any mat te r  fo r  reso lu t ion by  the  remunera t ion  commit tee ,  i f  there  i s  any  
d issen t ing  o r  qua l i f ied  op in ion  o f  a  commit tee  member  tha t  i s  on  record  o r  s ta ted  in  
wr i t ing ,  spec i fy  the  remunera t ion  commit tee  meet ing  da te ,  meet ing  sess ion  number,  
con ten t  o f  the  mot ion ,  the  op in ions  o f  a l l  members ,  and  the measures  taken  by the  Company 
wi th  respec t  to  the  members’ op in ion :  None .  

3 .  Per iod ic  rev iew of  remunera t ion 
  The  func t ions  o f  the  Remunera t ion  Commit tee  a re  to  eva lua te  the pol ic ies  and  sys tems for  

compensa t ion  o f  the  di rec to rs ,  superv isors ,  and  manager ia l  o ff icers  o f  the  Company  
profess iona l ly  and ob jec t ive ly,  and submit  recommendat ions  to  the  board  o f  d i rec to rs fo r  i t s  
re fe rence  in  dec is ion  making .  

(1 )  The powers  o f  the  Remunera t ion  Commit tee  o f  the  Company  are  as  fo l lows:  
( i )  Per iod ica l ly  rev iewing  the  regu la t ions  govern ing  remunera t ion and  making 

recommendat ions  for  amendments .  
( i i )  Estab l i sh ing  and  per iod ica l ly  rev iewing  the  pe r fo rmance  assessment  s tandards ,  

annual  and  long- te rm per formance  goa ls ,  and  the  po l ic ies ,  sys tems,  s t andards ,  
and  s t ruc tu re  fo r  the  compensa t ion  o f  the  d i rec to rs ,  superv isors ,  and  manager ia l  
o ff icers  o f  the  Company.  

( i i i )  Per iod ica l ly  as sess ing  the  degree  to  which  per fo rmance  goa ls  fo r  the  d irec to rs ,  
superv isors ,  and  manager ia l  o ff icers  o f  th is  Corpora t ion have been  ach ieved ,  
se t t ing  the  types  and  amounts  o f  the i r  ind iv idua l  compensa t ion  based  on  the 
resu l t s  o f  the  rev iews conducted  in  accordance  wi th  the  per fo rmance  assessment  
s tandards .   

(2 )  The Remunera t ion  Commit tee  sha l l  per fo rm the  du t ies  in  accordance  wi th  the  
fo l lowing  pr inc ip les :  

( i )  Ensur ing  tha t  the  compensa t ion  a r rangements  o f  th is  Corpora t ion  comply  wi th  
app l icab le  laws and  regu la t ions  and  are  su ff ic ien t  to  recru i t  ou ts tand ing  ta len t .  

( i i )  Per formance  assessment s  and  compensa t ion  leve ls  o f  d i rec to rs ,  superv isors ,  and 
manager ia l  o ff icers  sha l l  consider  the  genera l  pay  leve ls  in  the  indust ry,  
ind iv idua l  per fo rmance  asse ssment  resu l t s ,  the  t ime spen t  by  the  ind iv idua l  and 
the i r  responsib i l i t ies ,  the  ex ten t  of  goa l  ach ievement ,  the i r  per formance in  o ther  
pos i t ions ,  and  the  compensa t ion  pa id  to  employees  ho ld ing  equ iva len t  pos i t ions  
in  recen t  years .  Also ,  to  be eva lua ted a re  the reasonab leness  o f  the cor re la t ion  
be tween  the  ind iv idua l ' s  per fo rmance  and the  Company 's  opera t iona l  
per fo rmance and fu tu re  r i sk  exposure ,  wi th  respec t  to  the ach ievement  o f  
shor t - te rm and long- te rm business  goa ls  and the  f inanc ia l  pos i t ion  o f  the 
Company.  

( i i i )  There  sha l l  be no incent ive  fo r  the  d i rec tors  o r  manager ia l  o ff icers  to  pursue 
compensa t ion  by  engag ing  in  ac t iv i t ies  tha t  exceed  the  to le rab le  r i sk  leve l  o f  the  
Company.  

( iv )  For  d i rec to rs  and  sen ior  manager ia l  o ff icers ,  the  percen tage  o f  remunerat ion  to  
be  d is t r ibu ted  based  on  the i r  shor t - te rm per formance  and  the  t ime fo r  payment  o f  
any  var iab le  compensa t ion  sha l l  be  dec ided  regard ing  the  charac te r i s t ics  o f  the  
indust ry  and  the  na tu re  o f  the  Company 's  bus iness .   

(v )  Reasonab leness  sha l l  be  considered  when  the  con ten ts  and  amounts  o f  the  
compensa t ion  o f  the  d i rec to rs ,  superv isors ,  and manager ia l  o ff icers  a re  se t .  I t  i s  
no t  adv isab le  fo r  dec is ions  on  the  compensa t ion  o f  the  d i rec to rs ,  superv isors ,  
and  manager ia l  o ff icers to  run  con t ra ry  to  f inanc ia l  per fo rmance  to  a  mater ia l  
ex ten t .   

(v i )  No member  o f  the  Commit tee  may  par t ic ipa te  in  d iscuss ion  and  vo t ing  when  
the  Commit tee  i s  dec id ing  on  tha t  member 's  ind iv idua l  compensa t ion .  
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Major resolutions of the Remuneration Committee during the most recent  
fiscal  year and up to  the date of publication of the annual report   

Commit tee  Date  Major  Reso lu t ion  

5 th  Sess ion  
Remunera t ion  

Commit tee  
6 th  Meet ing  

2025/02 /27 
(Thursday)  

1s t  mot ion :  Employee  and  d i rec to r  compensa t ion  d is t r ibu t ion  
fo r  FY 2024.  
2nd  mot ion : Explana t ion  on the  scope  o f  iden t i f ica t ion  o f  
g rassroo ts  employees  o f  the  company 
 
Af te r  the  above-ment ioned  reso lu t ion  has  been  de l ibera ted  
and  approved by the Remunera t ion  Commit tee ,  i t  i s  
submit ted  to  the Board  o f  Direc to rs  fo r  approval  as  requ i red 
by  law.  
For  the  above-ment ioned  1s t  mot ion  to  2nd  motion ,  
1 )  Reso lu t ion  o f  the  Remunera t ion  Commit tee :  Al l  a t tend ing  
members  agreed  to  pass ;  
2 )  The  Company’s  response  to  the Remunera t ion  
Commit tee’s  op in ion :  Al l  a t tend ing  d i rec to rs  agreed  to  pass .  

6 th  Sess ion  
Remunera t ion  

Commit tee  
1s t  Meet ing  

2025/12 /24 
(Wednsday)  

1s t  mot ion :  Pr inc ip les  fo r  the  year -end  bonus  d is t r ibu t ion  fo r  
FY 2025 .  
2nd  mot ion :  To rev iew the  sa la ry  and compensa t ion  and 
re levan t  po l ic ies  fo r  manager ia l  personnel  for  FY 2026 .  
3 rd  mot ion :Amendments  to  Cer ta in  Clauses  o f  the  Company 's  
Employee  Bonus  Dis t r ibu t ion  Po l icy  
 
Af te r  the  above-ment ioned  reso lu t ion  has  been  de l ibera ted  
and  approved by the Remunera t ion  Commit tee ,  i t  i s  
submit ted  to  the Board  o f  Direc to rs  fo r  approval  as  requ i red 
by  law.  
For  the  above-ment ioned  1s t  mot ion  to  3 rd  motion ,  
1 )  Reso lu t ion  o f  the  Remunera t ion  Commit tee :  Al l  a t tend ing  
members  agreed  to  pass ;  
2 )  The  Company’s  response  to  the Remunera t ion  
Commit tee’s  op in ion :  Al l  a t tend ing  d i rec to rs  agreed  to  pass .  

6 th  Sess ion  
Remunera t ion  

Commit tee  
2nd  Meet ing 

2026/03 /12 
(Thursday)  

1s t  mot ion :  Employee  and  d i rec to r  compensa t ion  d is t r ibu t ion  
fo r  FY 2025.  
 
Af te r  the  above-ment ioned  reso lu t ion  has  been  de l ibera ted  
and  approved by the Remunera t ion  Commit tee ,  i t  i s  
submit ted  to  the Board  o f  Direc to rs  fo r  approval  as  requ i red 
by  law.  
For  the  above-ment ioned  1s t  mot ion ,  
1 )  Reso lu t ion  o f  the  Remunera t ion  Commit tee :  Al l  a t tend ing  
members  agreed  to  pass ;  
2 )  The  Company’s  response  to  the Remunera t ion  
Commit tee’s  op in ion :  Al l  a t tend ing  d i rec to rs  agreed  to  pass .  

 
2.3.5  The Establishment and Operational Status of Corporate Governance 

Personnel  
  To enhance corporate governance and s trengthen the functionali t ies of the Board 
of Directors  while  safeguarding shareholder rights,  the Company, in a  board 
meeting on May 11,  2023, resolved to establish a Chief Corporate Governance 
Officer,  responsible for handling corporate governance affai rs.  Mr.  Benny Chou, 
the Company’s spokesperson, was appointed to this role,  effective from June 1,  
2023. Mr. Chou, has over 12 years of experience in managerial  posit ions related to 
financial  or corporate governance affai rs in publicly traded companies,  which 
meets the qualifications requirements for chief corporate governance officer  
outl ined in Article  23 of the Taiwan Stock Exchange Corporation Operation 
Directions for Compliance with the Establishment of Board of Directors by TWSE 
Listed Companies and the Board’s Exercise of Powers.     
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Simultaneously,  a corporate governance task force comprising of eight members 
from the Group President’s Office,  Finance Headquarters,  Human Resource 
Headquarters,  and other relevant departments has been assembled to assist  in 
handling corporate governance affairs.  
 

1、 Scope of Authori ty of the Chief Corporate Governance Officer  
(1)  Handling of affairs  related to meetings of the Board of Directors,  

functional committees,  and shareholders’ meetings in accordance with the 
regulations.  

(2)  Compiling of minutes for meetings of the of the Board of Directors,  
functional committees,  and shareholders’ meetings.  

(3)  Assist ing directors  in their appointment,  as well  as their continuing 
education and tranining. 

(4)  Providing necessary information for the execution of di rectors’ duties.  
(5)  Assist ing directors in compliance with legal  requirements.  
(6)  Assist ing the Board of Directors in enhancing i ts  functionali t ies,  as well  

as ensuring the protection of stakeholders’ rights and equitable treatment  
of shareholders.  

(7)  Conducting legal  assessment of  the qualifications of  independent 
directors.  

(8)  Assist ing in handling affairs related to the changes in directors.  
2、Corporate Governance Implementation Status in 2025 
2.1Assist ing in the Procedural  Matters of  the Board of Directors,  Funtional 

Committees,  and Shareholders’ Meetings 
(1)  Drafting agenda for the meetings of the Board of  Directors and functional 

committees,  delivering notices along with essential  reference materials  
seven days prior to  the meeting. Issues involving conflicts of interests  
shall  be highlighted to the directors before meetings.  

(2)  Completing and distributing meeting minutes within twenty days after the 
meetings of the Board of Directors and functional committees.  

(3)  Handling the convening of shareholders’ meetings,  preparing meeting 
notices,  agendas,  annual reports,  and other necessary documents within 
statutory deadlines .  Registering amendments in the Articles of  
Incorporation or re-election of directors,  if  needed.  

(4)  Reviewing and ensuring the legali ty and accuracy of the disclosure of 
significant messages and announcements regarding material  resolutions 
made by the shareholders’ meeting and the Board of Directors,  thereby 
safeguarding the equal access to trading information for investors.  

2.2 Assist ing the directors in obtaining essential  information for business 
operations,  continuing education and training, and legal  compliance.  
(1)  Providing t imely and periodic updates on relevant laws and regualt ions 

related to corporate governance and material  rules in the Company’s 
operational  areas.  

(2)  Providing directors with t imely and relevant information related to the 
Company’s  operations,  facil i tat ing effective communication between the 
Board members and management departments.  

(3)  Facil i tat ing communication meetings between independent directors and 
the CPAs, chief auditor,  or chief financial  officer  regarding the Company’s  
financial  operations  to implement corporate governance as well  as 
effective internal  audit  and internal  control  systems. 

(4)  Organizing annual continuing education and training courses for directors  
based on the Company’s industry characterist ics and economic condit ions.  

(5)  To safeguard shareholder rights,  ensure equitable t reatment of  
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shareholders,  and prevent insider trading, al l  directors are reminded on a 
monthly basis not to engage in stock t ransactions during the 30-day period 
preceding the announcement of the annual financial  report  and the 15-day 
period perceding the announcement of each quarterly financial  report .  

2.3 Assist ing the Board of Directors in enhancing i ts  functionali t ies to ensure the 
protection of stakeholders’ rights and equitable treatment of shareholders.  
(1)  To strengthen the operational efficiency and effectiveness of the Board of  

Directors and i ts  functional committees,  performance assessments for the 
Board, i ts  members,  along with i ts  functional committees for the FY 2025 
have been completed in accordance with the Rules  for  Performance 
Evaluation of Board of Directors.  The results  of these assessments will  be 
formally presented to the Board members during the scheduled board 
meeting on May 12, 2026. 

(2)  Quarterly investors  conference are conducted to inform investors on the 
prevail ing operational  status and anticipated developments within the 
industry.  Dedicated personnel  are designated to  at tend to shareholders,  
establishing a diverse channels of communication with investors.  

(3)  Completed the compilation of the 2025 Enterprise Value Enhancement  
Plan, providing further market economy and industry compet i t ion analysis 
information.  

3、Continuing Education and Training for Managerial  Personnels in 2025 

Date  o f  
Tra in ing Organ izer  Course  Ti t le  

Number  o f  
Tra in ing  
Hours(H)  

Tota l  
Tra in ing  
Hours  fo r  
the  Year (H) 

2025 .06 .26 
Taiwan  
Corpora teGovernance  
Assoc ia t ion(TCGA)  

Global  Economic  
Condi t ions  and  Indust ry  
Out look  

3H 

15H 
2025 .07 .09 Taiwan  Stock  Exchange 

Corpora t ion  (TWSE)  

2025  Cathay  Susta inab le  
Finance  and  Cl imate  
Change  Summit  

6H 

2025 .07 .25 Taiwan  Stock  Exchange 
Corpora t ion  (TWSE)  

Legal  Compl iance  Br ie f ing  
on  Ins ider  Shareho ld ing 
Transac t ions  (2025)  

3H 

2025 .07 .31 Taiwan  Stock  Exchange 
Corpora t ion  (TWSE)  

Summit  on  St reng then ing  
Taiwan’s  Capi ta l  Marke ts  3H 

2.3.6 Implementation of Sustainable Development   
The system and measures adopted by the Company for environmental  protection,  
community part icipation, social  contributions,  social  services,  social  welfare,  
consumer rights,  human rights,  safety and health and other social  responsibil i ty 
activit ies as well  as i ts  implementation status.  

I tem 
Implementa t ion  Sta tus  

Devia t ions  f rom the  
Susta inab le  Development  
Best  Prac t ice  Pr inc ip le s  
fo r  TWSE/TPEx Lis ted  
Companies  and  the  
Reasons   

Yes  No Summary  Descr ip t ion   

1 .  Has  the  Company  
es tab l i shed  a  governance  
f ramework  fo r  p romot ing  
sus ta inab le  deve lopment ,  
and  es tab l i shed  an  
exc lus ive ly  (o r  
concur ren t ly )  ded ica ted 
un i t  to  be  in  charge  o f  
p romot ing  sus ta inab le  

V  

The  Company  
des igna ted  the  Genera l  
Manager 's  Off ice  o f  the  
Group  as  the  un i t  
responsib le  fo r  
p romot ing  sus ta inab le  
deve lopment  and  
repor ted  to  the  Board  o f  
Direc to rs  on  the  

None   
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I tem 
Implementa t ion  Sta tus  

Devia t ions  f rom the  
Susta inab le  Development  
Best  Prac t ice  Pr inc ip le s  
fo r  TWSE/TPEx Lis ted  
Companies  and  the  
Reasons   

Yes  No Summary  Descr ip t ion   

deve lopment?  Has  the  
board  of  d i rec to rs  
au thor ized  sen ior  
management  to  hand le  
re la ted  mat te r s  under  the  
superv is ion  o f  the  board?  

hand l ing  of  the  
s i tua t ion .  The  d iv is ion  
o f  env i ronmenta l  
p ro tec t ion ,  sa fe ty  and  
hea l th  i s  the  
responsib i l i ty  o f  the  
Occupat iona l  Safe ty  
and  Heal th  (OSH)  
Off ice ,  and  the  o ther  
d iv is ions  o f  soc ia l  
wel fa re  and  human 
r igh ts  a re  coord ina ted  
by  the  Human 
Resources  Uni t .  

2 .  Does  the  company conduct  
r i sk  asse ssments  o f  
env i ronmenta l ,  soc ia l ,  and  
corpora te  governance  
(ESG)  i ssues  re la ted  to  the  
company 's  opera t ions  in  
accordance  wi th  the  
mater ia l i ty  p r inc ip le ,  and  
fo rmula te  re levan t  r i sk  
management  po l ic ies  o r  
s t ra teg ies?   

V  

The   "Budget  
Management  
Regula t ions"  o f  the  
Company  s t ipu la ted  tha t  
in  the  p repara t ion  of  the 
nex t  annual  budget ,  
each  business  
un i t /bus iness  g roup  
needs  to  co l lec t  and  
ana lyze  the  in te rna l  
opera t ing  condi t ions  o f  
the  Company ,  ex te rna l  
economic  s i tua t ion ,  
indust r ia l  cond i t ions  
and  deve lopment  t rends ,  
e tc .  to  deve lop  the  
"s t ra teg ic  map"  fo r  the  
business  un i t /bus iness  
g roup  and  car ry  ou t  
cor responding  pro jec t  
and  key  implementa t ion  
p ro jec ts ,  and  submit  
them to  the  management 
team for  d iscuss ion  and 
f ina l iza t ion .  
Af te r  the  Company 's  
management  team 
eva lua tes  the  
Company 's  deve lopment  
d i rec t ion  and  
co l lec t ive ly  eva lua tes  
the  "s t ra teg ic  map"  
deve loped  by  each  
business  un i t /bus iness  
g roup ,  the  Company 's  
"corpora te  s t ra teg ic  
d i rec t ion"  i s  ex t rac ted  
fo r  each  f i r s t - leve l  un i t  
ou ts ide  the  business  
un i t /bus iness  g roup  to  
p repare  the  
cor responding  pro jec ts  

None  
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and  key  implementa t ion  
p ro jec ts .  

3 .  Envi ronmenta l  I ssues   
(1 )  Has  the  Company  se t  an  

env i ronmenta l  
management  sys tem 
des igned  to  indust ry  
charac te r i s t ics?  

V  

The  Company  has  se t  
up  the  OSH Commit tee  
and  the  OSH Off ice ,  
which  a re  responsib le  
fo r  fo rmula t ing  
env i ronmenta l  and  
OSH-re la ted  
management  measures  
to  p romote  the  
env i ronmenta l  
management  sys tem.  
The  Company  con t inues  
to  es tab l i sh  a  sa fe  and  
hea l thy  work ing  
env i ronment .  The  
ISO45001  OSH 
management  sys tem is  
in t roduced  to  manage  
var ious  safe ty  and  
hea l th  work  in  a  
sys temat ic  and  
documented  manner ,  
con t inuously  inspec ts  
and  d iscovers  p rob lems 
in  the  cyc le  o f  
p lann ing ,  
implementa t ion  (Do) ,  
check ing  and 
improvement  (Act ion) ,  
implement ing  
con t inuous  
improvement  of  
env i ronmenta l  sa fe ty  
and  hea l th  work ,  
min imiz ing  r i sks  to  
improve  the  safe ty  o f  
env i ronment .  Also ,  the  
Company  conducts  
ex terna l  rev iews every  
year  to  ensure  tha t  the  
Company 's  opera t ions  
comply  wi th  re levan t  
domest ic  sa fe ty  and  
hea l th  regu la t ions .  
The  Company  has  
ob ta ined  ISO 14001:  
2015  env i ronmenta l  
management  sys tem 
cer t i f ica te  (va l id i ty  
per iod :  2024/07 /22  -  
2027/07 /22)  and  
ISO45001:  2018  
Occupat iona l  Safe ty  

None  
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and  Heal th  Management 
System Cer t i f ica te  
(va l id i ty  per iod :  
2024/07 /22  
-2027/07 /22)  

(2 )  Does  the  Company  
endeavor  to  use  energy  
more  e f f ic ien t ly  and  to  
use  renewable  mater ia ls  
wi th  low env i ronmenta l  
impact?   

 

V  

Al l  employees  o f  the  
Company  s t r ic t ly  ab ide  
by  the  c lass i f ica t ion  o f  
garbage ,  implement  the 
double-s ided  use  o f  
pho tocopy  paper ,  
con t inuously  p romote  
the  e lec t ron ic  sys tem of  
document  management ,  
reduce  the  use  o f  paper ,  
and  make  good  use  o f  
recyc led  paper .  Off ice  
l igh t ing  i s  a l so  p lanned  
to  be  rep laced  wi th  
energy-sav ing  lamps,  
tu rn  o f f  the  l igh ts  and  
unnecessary  power ,  
implement ing  
energy-sav ing  
measures ,  ins ta l l ing  
water - sav ing  
equ ipment ,  ach iev ing  
resource-sav ing  ef fec ts ,  
such  as  rep lac ing  the  
requ i red  k ine t ic  energy  
f rom the  fue l  to  na tu ra l  
gas .  On  the  o ther  hand ,  
by  rep lac ing  the  use  o f  
energy-sav ing  dev ices  
and  p lann ing  to  ins ta l l  
VOC recovery  
equ ipment  to  reduce  the 
cur ren t  carbon  
emiss ions  caused  by  
water  and  e lec t r ic i ty  
and  VOC emiss ions ,  
implement ing  
energy-sav ing  and  
carbon  reduct ion  to  
a l lev ia te  g loba l  
warming .  Ef fec t ive ly  
implement ing  the  
recyc l ing  management  
and  resource  
c lass i f i ca t ion  o f  waste  
such  as  k i tchen  waste ,  
i ron  and  a luminum 
cans ,  g lass  bo t t les ,  

None  
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wastepaper  and  PET 
bo t t les ,  and  
implement ing  the  
t rea tment  and  
c lass i f i ca t ion  o f  waste  
to  fac i l i ta te  the  reuse  o f  
var ious  resources  and  
reduce  the  impact  on 
the  env i ronment .  

(3 )  Has  the  Company  
eva lua ted  the  po ten t ia l  
r i sks  and  oppor tun i t ies  
posed  by  c l imate  change  
fo r  i t s  bus iness  now and  
in  the  fu tu re  and  adopted  
re levan t  measures  to  
address  them?  

 V  

The  Company  con t inues  
to  pay  a t ten t ion  to  
domest ic  and  fo re ign 
g reenhouse  gas  (GHG) 
regu la t ions ,  unders tand  
the  t rend  o f  regu la t ions  
to  respond  in  advance ,  
and  fu l f i l l  the  corpora te  
responsib i l i ty  o f  
env i ronmenta l  
p ro tec t ion .  P lease  re fer  
to  I tem (7)  fo r  de ta i l s  on  
the  po ten t ia l  fu tu re  
r i sks  o f  c l imate  change  
to  businesses  and  
measures  to  address  
c l imate- re la ted  i s sues .  

None  

(4 )  Did  the  company  co llec t  
da ta  fo r  the  pas t  two  years  
on  g reenhouse  gas  
emiss ions ,  vo lume of  
water  consumpt ion ,  and 
the  to ta l  weigh t  o f  waste ,  
and  es tab l i sh  po l ic ies  f o r  
g reenhouse  gas  reduct ion ,  
reduct ion  o f  water  
consumpt ion ,  or  
management  o f  o ther  
wastes?   

V  

The  Company 's  GHG 
emiss ions  inven tory  i s  a  
se l f -asse ssment  
s ta t i s t ic .  The  Company  
per fo rms s ta t i s t ica l  
ana lys is  on  GHG 
emiss ions  annual ly  and  
con t inues  to  implement  
measures  to  reduce  
GHG emiss ions .  For  
de ta i led  in format ion  on  
s ta t i s t ic s  and  po l ic ies  
o f  carbon  emiss ion ,  
GHG,  water  use  
reduct ion ,  or  o ther  
waste  management ,  
p lease  re fer  to  I tem (7) .  

None  

4 .  Soc ia l  I ssues   
(1 )  Has  the  company 

fo rmula ted  re levan t  
management  po l ic ies  and  
p rocedures  in  accordance  
wi th  re levan t  laws and  
regu la t ions  and  
in te rna t iona l  human r igh ts  
conven t ions?   

 

V  

The  Company  compl ies  
wi th  the  p rov is ions  o f  
re levan t  labor  laws,  
fo rmula tes  management  
ru les  and  regu la t ions ,  
and  makes  re levan t  
in format ion  ava i lab le  
th rough  pub l ic  channels  
so  tha t  employees  can  
fu l ly  unders tand ,  
p ro tec t ing  the  
leg i t imate  r igh ts  and  
in te res ts  o f  employees .  

None  
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Also ,  the  Company  
respec ts  the  
in te rna t iona l ly  
recognized  bas ic  labor  
human r igh ts  p r inc ip les  
and  sha l l  no t  engage  in  
any  ac t iv i t ies  tha t  
cou ld  harm workers '  
bas ic  r igh ts .  

 (2 )  Has  the  Company  
es tab l i shed  and  
implemented  reasonab le 
employee  welfare  
measures  ( inc lude  
sa la ry /compensa t ion ,  
leave ,  and  o ther  benef i ts ) ,  
and  a re  business  
per fo rmance o r  resu l t s  
appropr ia te ly  ref lec ted  in  
employee  
sa la ry /compensa t ion?   

 

V  

The  Company  has  se t  
up  a  Remunera t ion  
Commit tee  to  d iscuss  
and  fo rmula te  a  
reasonab le  
remunera t ion  po l icy  
and  fo rmula te  c lear  
sa la ry  management  
measures  and  
regu la t ions  govern ing  
rewards  and  
pun ishments .  The  
opera t ing  perfo rmance  
o f  the  en terpr ise  i s  
appropr ia te ly  ref lec ted  
in  the  employee  
remunera t ion  po l icy  to  
ensure  the  recru i tment ,  
re ten t ion ,  and  incen t ive 
o f  human resources  to  
ach ieve  the  goa l  o f  
sus ta inab le  opera t ion .  
Ar t ic le  30  o f  the  
Ar t ic les  o f  
Incorpora t ion  o f  the  
Company  s t ipu la ted  
tha t  i f  the  Company  i s  
p rof i tab le  in  the  cur ren t  
year ,  a  3% to  10% sha l l  
be  a l loca ted  fo r  
employee  
compensa t ion .  I f  an 
employee  commits  any  
v io la t ion ,  in  add i t ion  to  
requ i r ing  immedia te  
improvement ,  the  
v io la t ion  wi l l  be  
repor ted  fo r  
d isc ip l inary  ac t ion ,  
rewards  o r  pun ishments 
depending on  the  
sever i ty  o f  the  
s i tua t ion .  These  resu l t s  
wi l l  be  l inked  to  the  
per fo rmance eva lua t ion  
sys tem and  reward  
sys tem,  wi th  the  a im of  

None  
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ensur ing  tha t  
employees  comply  wi th  
re levan t  laws and  
regu la t ions  and  in te rna l  
con t ro l  mechan isms 
when  engage  in  var ious  
types  o f  opera t iona l  
ac t iv i t ies  to  implement  
the  sp i r i t  o f  CSR.  

(3 )  Does  the Company  prov ide 
employees  wi th  a  sa fe  and  
hea l thy  work ing  
env i ronment ,  and  
implement  regu lar  sa fe ty  
and  hea l th  educa t ion for  
employees?  

 

V  

The  Company  prov ides  
a  c lean  env i ronment  fo r  
employees ,  and  
p rov ides  p ro tec t ive  
equ ipment  and gear  
requ i red  fo r  employee  
safe ty  and  hea l th . No 
f i re  sa fe ty  acc iden ts  
occur red  in  2025 .  In  
add i t ion ,  the  Company 
conducts  regu lar  f i re  
and  bu i ld ing safe ty  
inspec t ions ,  a r ranges  
annual  employee  hea l th  
examinat ions ,  and  
implements  sa fe ty  and  
hea l th  educa t ion  
p rograms such  as  f i re  
d r i l l s ,  f i re  sa fe ty  
awareness  campaigns ,    
Automated  Externa l  
Def ib r i l la to r  (AED)  
opera t ion  t ra in ing ,  e tc . ,  
g iv ing  employees  the  
g rea tes t  suppor t  fo r  
hea l th .  Pro tec t ive  
measures  fo r  the  work  
env i ronment  and  safe ty  
o f  personnel  a re  
de ta i led  in  I tem (6)  of  
sec t ion  7 .  Other  
impor tan t  in format ion  
to  fac i l i ta te  be t te r  
unders tand ing  o f  the  
company’s  p romot ion  
o f  sus ta inab le  
deve lopment .  

None  

(4 )  Has  the  Company  
es tab l i shed  ef fec t ive  
career  deve lopment  
t ra in ing  p rograms fo r  
employees?   

 V  

The  Company  ar ranges  
re levan t  t ra in ing  
accord ing  to  the  career  
deve lopment  of  
employees .  The  
Company  conducts  
in te rna l  educa t ion  and 
t ra in ing  f rom t ime to  
t ime or  co l labora tes  
wi th  var ious  t ra in ing  

None  
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un i t s ,  schools ,  
government  resources ,  
e tc . ,  to  p rov ide  var ious  
learn ing  channels  to  
ass i s t  employees  in  
improv ing  the i r  work  
sk i l l s  and  p rofess iona l  
knowledge .  The 
Company  a lso  p rov ides  
subsid ies  and  
scho larsh ips  fo r  
employee  educa t ion  and 
t ra in ing  expenses  and  
encourages  co l leagues  
to  pursue  fu r ther  
s tud ies  o r  par t ic ipa te  in  
ex terna l  re la ted  
t ra in ing  courses .  Career  
deve lopment  i s  the  
resu l t  o f  in tegra t ing the 
personal  career  
p lann ing  of  employees  
wi th  the  career  
management  o f  the  
o rgan iza t ion .  The  
Company 's  Human 
Resources  Depar tment  
p lans  job  ro ta t ions ,  
overseas  ass ignments ,  
p ro jec t  ass ignments ,  
e tc .  accord ing  to  the  
ind iv idua l  
charac te r i s t ics  o f  
employees  wi th in  the  
o rgan iza t ion  and se ts  
up  cor responding  
t ra in ing  courses  to  meet  
the  needs  o f  the  work  
g roup  and  promote  the  
bes t  manifes ta t ion  o f  
personal  career  goa ls .  

(5 )  Does  the  company  comply  
wi th  the  re levan t  laws and  
in te rna t iona l  s tandards  
wi th  regards  to  cus tomer  
hea l th  and  safe ty ,  
cus tomer  p r ivacy ,  and  
marke t ing  and  labe l ing  o f  
p roducts  and  serv ices ,  and 
implement  consumer  
p ro tec t ion  and  gr ievance  
po l ic ies?   

V  

The  Company 's  
marke t ing  and  labe l ing  
o f  p roducts  and  
serv ices  comply  wi th  
re levan t  regu la t ions  
and  in te rna t iona l  
s tandards .  The  
Company  prov ides  
serv ice  p la t fo rms such  
as  te lephone ,  e -mai l ,  
in te rne t ,  e tc . ,  a l lowing  
consumers  to  
communica te  re levan t  
i ssues  th rough  the  
above-ment ioned  

None  
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p la t fo rms,  p rov id ing  
t ransparen t  and  
ef fec t ive  cus tomer  
compla in ts  hand l ing  
p rocedures .  

 (6 )  Has  the  company  
fo rmula ted  supp l ie r  
management  po l ic ies  
requ i r ing  supp l ie r s  to  
comply  wi th  re levan t  
regu la t ions  on  i ssues  
such  as  env i ronmenta l  
p ro tec t ion ,  occupat iona l  
sa fe ty  and  hea l th ,  o r  
labor  r igh ts ,  and  what  is  
the  s ta tus  o f  the i r  
implementa t ion?   

V  

The  Company  requ i res  
tha t  supp l ie r s  shou ld  
meet  the  needs  o f  
env i ronmenta l  
p ro tec t ion ,  
occupat iona l  sa fe ty  and 
hea l th  and  human 
r igh ts ,  to  jo in t ly  shape  
a  be t te r  t rad ing  
env i ronment  and  
implement  CSR,  and  
main ta in  c lose  
coopera t ion  wi th  
supp l ie r s ,  and  work  
toge ther  fo r  CSR.  The  
"Suppl ie r  Code  o f  
Conduct"  i s  se t  ou t  in  
the  te rms of  the  
Purchase  Order  
Contrac t  sen t  by  the  
Company  to  the  major  
supp l ie r s ,  which  
requ i res  tha t  the  te rms 
of  the  Contrac t  may  be  
te rmina ted  o r  
te rmina ted  a t  any  t ime 
i f  they  invo lve  a  
v io la t ion  o f  CSR Pol icy  
o f  the  Company  and  
have  a  s ign i f ican t  
impact  on  the  
env i ronment  and  
soc ie ty .  

None  

5 .  Does  the  company refer  to  
in te rna t iona l  repor t ing  
s tandards  o r  gu ide l ines  
when  prepar ing  i t s  
sus ta inab i l i ty  repor t  and  
o ther  repor ts  d isc los ing  
non- f inanc ia l  in format ion?  
Does  the  company  ob ta in  
th i rd  par ty  assurance  o r  
cer t i f ica t ion  fo r  the  repor ts  
above?   

V  

The  Company  has  
es tab l i shed  a  ded ica ted  
un i t  responsib le  fo r  
p lann ing  and  prepar ing  
i t s  sus ta inab i l i ty  repor t .  
In  2025 ,  the  Company  
ob ta ined  i t s  f i r s t  
independen t  assurance  
s ta tement  f rom a  
th i rd -par ty  assurance  
p rov ider  fo r  the  2024 
sus ta inab i l i ty  repor t .  
The  nex t  assurance  i s  
scheduled  fo r  May  
2026 .  

None  
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6 .  I f  the  Company  has  adopted  i t s  own sus ta inab le  deve lopment  bes t  p rac t ice  p r inc ip les  
based  on  the  Susta inable  Development  Best  P rac t ice  Pr inc ip les  fo r  TWSE/TPEx Lis ted  
Companies ,  p lease  desc r ibe  any  dev ia t ion  f rom the  p r inc ip les  in  the  Co mpany’s  opera t ions :   
The  Company  has  es tab l i shed  Susta inab le  Development  Best  Prac t ice  Pr inc ip les  in  
accordance  wi th  the  "Susta inab le  Development  Best  Prac t ice  Pr inc ip le s  fo r  TWSE/TPEx 
Lis ted  Companies" ,  ther efore ,  there  i s  no  d i f fe rence  in  the  p rac t ice .  
 

7 .  Other  impor tan t  in format ion  to  fac i l i ta te  be t te r  unders tand ing  of  the company’s  p romot ion 
o f  sus ta inab le  deve lopment :   

(1 )  Environmenta l  p ro tec t ion  
( i )  The  Company  cont inues  to  p romote  var ious  water  conserva t ion  and  energy 

conserva t ion ,  carbon  reduct ion ,  po l lu t ion  p reven t ion  and  con t ro l  improvement ,  
env i ronmenta l  p ro tec t ion  in i t ia t ives  in  the  o f f ice ,  advoca t ing fo r  the d ig i t iza t ion  o f  
o f f ice  work to  reduce paper  use ,  turn ing o f f  l igh ts  when  no t  in  use ,  implement ing 
e f fec t ive  waste  so r t ing  and  recyc l ing ,  s t reng then ing  waste  management ,  reducing 
GHG emiss ion ,  e tc .  

( i i )  Act ive ly  deve lop thermoplas t ic  mater ia ls ,  wi th  env i ronmenta l  p ro tec t ion 
charac te r i s t ics ,  which  a re  l igh tweigh t ,  can  be  reused ,  and  recyc led .  

( i i i )  The  Company  has  implemented  the  eNot ice  p la to form for  shareho lder  e lec t ron ic  
no t i f ica t ions  p rov ided  by  the  Taiwan  Deposi to ry  and  Clear ing  Corpora t ion  (TDCC) ,  
t rans t i t ion ing  f rom paper -based  d iv idend  no t i f ica t ions  to  e lec t ron ic  f o rmat .  Th is 
enab le  inves to rs  to  p rompt ly  access  d iv idend d is t r ibu t ion  in format ion  and a l igns 
wi th  our  commitment  to  advance  towards  the  ESG sus ta inab i l ib ty  goa l  o f  ne t -zero 
emiss ion .  

( iv )  The  Company  has  implemented  the  e -Counter  Pla t fo rm for  Shareho lder  Serv ices  
p rov ided  by  the  Taiwan  Deposi to ry  & Clea r ing  Corpora t ion  (TDCC) ,  o f fe r ing 
shareho lders  conven ien t  on l ine  access  to  se rv ices  whi le  suppor t ing  energy 
conserva t ion  and  carbon reduct ion  in i t ia t ives .  

(v )  The  Company  and  E .Sun  Commerc ia l  Bank  have jo in t ly  s igned the  Char te r  for  
Susta inab le  Development ,  commit t ing  to  es tab l i sh  a  ne t -zero  ta rge t  by  2050  and 
under tak ing immedia te  and sus ta ined  p rac t ica l  ac t ions  to  ach ieve sus ta inab le  
t ransformat ion .  

 
(2 )  Communi ty  par t ic ipa t ion :  

( i )  Topkey Foundat ion  and  Socia l  Affa i r s  Bureau  Taichung  Ci ty  Government  jo in t ly  
o rgan ized  “Taichung  Corpora te  Volun teer  Day”  every  year ,  to  he lp  soc ia l  wel fa re  
g roups  such  as  the  e lder ly  l iv ing  a lone  in  the  soc ie ty ,  underpr iv i leged  ch i ld ren ,  new 
res iden ts '  f ami l ie s ,  and  d isab led  g roups ,  and  encourage  co l leagues  a t  Topkey  to  
par t ic ipa te  in  vo lun teer  ac t iv i t ies  a f te r  work ,  se l f less ly  g iv ing  back  to  the  soc ie ty ,  
sp read ing  more  warmth th roughout  the  community .  

 
(3 )  Soc ia l  con t r ibu t ion 

( i )  Encourag ing  young peop le  to  take  the  in i t ia t ive  to  p lan  serv ice  learn ing ,  g iv ing    
   fu l l  p lay  to  the  sp ir i t  o f  pub l ic  par t ic ipa t ion  and prov id ing g rants  fo r  Topkey 

Youth  Serv ice  Learn ing.  
( i i )  In  o rder  to  p rac t ice  comprehensive  educa t ion  fo r  ado lescen ts  and  prov ide  wel fa re  

se rv ices ,  the  Company  encourages  co l lege  s tuden ts  f rom a l l  over  Ta iwan  to  engage 
in  se rv ice  learn ing  r e la ted  to  ch i ld  we l fa re  and  educa t ion  in  Taichung 
Ci ty -Changhua  County-Nantou  County  and  prov ides  sponsorsh ip  and  incen t ives  
th rough the  Topkey  Youth  Incen t ive  Fund .  

( i i i )  Sponsor  the  Tzu Chi  Cul tu ra l  Bookstore -Environmenta l  Protec t ion  Ser ies ,  
c rea t ing  a  cyc le  o f  love and  goodness .  

 
(4 )  Soc ia l  se rv ices ,  soc ia l  wel fa re  

( i )  The  Welfare  Commit tee  o rgan izes  b lood  donat ion  ac t iv i t ies  a  year  in  
response  to  b lood  donation  and  l i fe - sav ing  ac t iv i t ies .  

( i i )  In  response  to  government  decrees ,  employees  wi th  d isab i l i t ies  sha l l  be  employed 
in  accordance  wi th  the  People  wi th  Disab i l i t ies  Righ ts  Pro tec t ion  Act .  

( i i i )  Topkey  Li t t le  Sunsh ine  Volun teer  Soc ie ty  ac t ive ly  par t ic ipa tes  in  soc ia l  
          wel fa re  ac t iv i t ies  wi th  the  ph i losophy  of  "ded ica t ion ,  mutua l  ass i s tance ,  
          f r iendsh ip  and  progress" ,  enab l ing  co l leagues  to  exper ience  the  joy  o f  g iv ing           

and  he lp ing  o thers  th rough  vo lun teer  se rv ice ,  promot ing  soc ia l  wel fa re  
ac t iv i t ies .  

( iv )  The  Company  ac t ive ly  p romotes  CSR educa t ion ,  and  the  Topkey  Foundat ion  
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  co l labora tes  wi th  the  Taichung  Ci ty  Government  to  conduct  vo lunteer  se rv ice  
educa t ion  and  t ra in ing courses  fo r  corpora te  vo lun teers ,  fac i l i ta t ing  en terpr ises  
improve  the  serv ice  in tel l igence  and  qua l i ty  o f  corpora te  vo lun teers .  

 
(5 )  Human r igh ts :  Main ta in  good  labor  re la t ions  wi th  employees  and  prov ide  the   
   fo l lowing  benef i t s  

( i )  Employee  hea l th  insurance ,  labor  insurance ,  g roup acc iden t  insurance .  
( i i )  Var ious  bonuses  and  d iv idend  share  p lans .  
( i i i )  Es tab l i shment  o f  an  Employee  Welfare  Commit tee .  
( iv )  A comprehensive  ref resher  and  t ra in ing measures .  
(v )  A comprehensive  re t i rement  sys tem.  
 

   (6)  Pro tec t ive  measures  fo r  work  env i ronment  and  safe ty  o f  personnel :  
     ( i )  In  compl iance  wi th  the  OSH and  env i ronmenta l  p ro tec t ion  laws and  regu la t ions ,  the  

implementa t ion  o f  OSH pro jec ts  and  con ten ts  i s  a imed  a t  prov id ing  employees  wi th  a  
sa fe  and  hea l thy  work ing  env i ronment ,  s t r iv ing  to  reduce  employee  safe ty  and  hea l th  
and  hazard  fac tors ,  and improv ing  employee  safe ty  and  hea l th  knowledge  th rough 
ESH educa t ion  and  t ra in ing  to  p reven t  occupationa l  acc iden ts  and achieve  the  goa l  
o f  "zero  acc iden ts"  The  fo l lowing  tab le  shows the  implementa t ion  of  the  p lan t 's  
work ing  env i ronment  and  personnel  sa fe ty  p ro tec t ion  measures .  

I tem Conten t  

Main tenance  o f  equ ipment  

1 .  The Company has  fo rmula ted  the "Regula t ions  
Govern ing  the Main tenance  o f  Equipment  and  Fac i l i t ie s" ,  
"Procedures  fo r  Main tenance  Management o f  Pub l ic  
Equipment"  and  "Regula t ions  Govern ing  OSH Automat ic  
Inspec t ion  Management" .  Regular  main tenance and  records 
re ten t ion  a re  conducted fo r  h igh-  and low-vol tage  e lec t r ica l  
equ ipment ,  bo i le r s ,  f ixed  c ranes ,  a i r  cond i t ioners ,  d r ink ing 
water ,  and  o ther  equ ipment  in  accordance  wi th  the  
regu la t ions .  
2 .  The Company en t rus ted  p rofess iona l  companies  to  
conduct  pub l ic  sa fe ty  inspec t ions  every year  in  accordance 
wi th  the  p rov is ions  o f  the  regu la t ions  fo r  inspec t ing  and 
repor t ing  bu i ld ings  pub lic  secur i ty .  

Disas te r  p reparedness  and  
response  

1.  The Company 's  in te rna l  opera t ions  a re  car r ied  ou t  in  
accordance  wi th  the  "Occupat iona l  Safe ty  and  Heal th  Code  
of  Conduct" ,  "Environmenta l ,  Safe ty ,  Heal th  Emergency 
Preparedness  and  Response  Procedures" ,  "Procedures  for  
Repor t ing  Occupat iona l  Acciden ts  and  Handl ing  Acciden t  
Inves t iga t ions" ,  e tc .  to  p reven t  the  occur rence  o f  acc iden ts .  
2 .  Accord ing  to  the  p rov is ions  o f  the  Fi re  Serv ices  Act ,  an  
ou tsourced  f i re  inspect ion  i s  conducted  every  year ,  and 
var ious  f i re  equ ipment a re  a lso  regu lar ly  main ta ined  and 
inspec ted  every  month ,  and  f i re  d r i l l s  and  AED f i r s t  a id  
educa t ion  and  t ra in ing a re  regu lar ly  conducted  every  s ix  
months .  

Heal th  and  safe ty  

1 .  The Company has  se t  up  a  f i r s t -c lass  fu l l - t ime safe ty  
and  hea l th  management un i t  and  fo rmula ted  the  "Measures  
fo r  the  Pro tec t ion  o f  Labor  Heal th" ,  Measures  fo r  the 
Preven t ion  and Handl ing  o f  Human- induced  Hazards ,  
Procedures  fo r  the  Preven t ion  and  Management  o f  Disease  
Caused  by  Abnormal  Work loads ,  and  Measures  fo r  the 
Management  o f  Materna l  Heal th  Pro tec t ion ,  P rocedures  for  
Employment  Se lec t ion ,  Return  to  Work ,  and Job Assignment ,  
Procedures  fo r  Preven t ion  and  Handl ing  o f  Unlawfu l  
In f r ingement  in  the  Per formance  o f  Dut ies ,  Measures  fo r  the 
Management  o f  Midd le-Aged  and Elder ly  Employees  Heal th  
Pro tec t ion ,  e tc .  to  implement  OSH-re la ted  ac t iv i t ies ,  
p rov id ing  employees  wi th  a  hea l thy ,  sa fe  and  hyg ien ic 
work ing  env i ronment .  
2 .  All  new employees a re  requ i red to  undergo 
pre-employment  physica l  examinat ions ,  and  regu lar  hea l th  
examinat ions  a re  a r ranged  annual ly  fo r  employees ,  which  i s  
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super io r  to  the  s ta tu to ry  f requency .  Based  on  the  resu l t s  o f  
these  physica l  examinat ions ,  the  occupat iona l  hea l th  nurses 
and  con t rac ted  medica l  p rac t i t ioners  p rov ide  cor responding 
hea l th  educa t ion  and  hea l th  consu l ta t ions  to  th e  employees ,  
and  hea l th  management  p lans  and  grade  management  a re  
p roposed .  
3 .  In  accordance  wi th  the  "Regula t ions  Govern ing 
Workplace  Environmenta l  Inspec t ion" ,  the  work  env i ronment 
fo r  re levan t  workp laces sha l l  be  inspec ted  every  s ix  months  
to  conf i rm tha t  the  work ing  env i ronment  compl ies  wi th  
regu la t ions  and to  ensure  tha t  the  hea l th  o f  employees  i s  no t  
in  danger .  
4 .  To preven t  workp lace  vio lence  and  sexual  harassment ,  
the  Company has  fo rmula ted  re levan t  measures and se t  up a  
compla in t  channel .  

Contrac to r  opera t ion  
management 

1 .  The Company has  fo rmula ted  the "Regula t ions  
Govern ing  Contrac tor  Const ruc t ion  Safe ty  and  Heal th  
Management"  to  def ine  the  r igh ts  and  ob l iga t ions  o f  
con t rac to rs  regard ing  safe ty  and  hea l th ,  which serve  as  the  
bas is  fo r  con t rac to r  management .  
2 .  Contrac to rs  must  f i l l  i n  the  const ruc t ion  appl ica t ion  
fo rm pr io r  to  the commencement  o f  const ruc t ion  and 
es tab l i sh  an  agreement  and hazard no t i f ica t ion  before 
en ter ing  the  fac to ry  a rea .  I f  there  a re  spec ia l  opera t ions  such  
as  ho t  work ,  h igh  a l t i tude  work ,  and  l i f t ing opera t ions ,  
superv isors  and  safe ty  and  hea l th  personnel  must  be  a r ranged 
to  moni to r  and  inspec t  the  const ruc t ion  s i te  a t  a l l  t imes  to  
ensure  the  safe ty  o f  the con t rac to r  s ta f f  and  the  Company 's  
employees  dur ing  the  const ruc t ion  per iod .  

Access  con t ro l  secur i ty  

1 .  Each  p lan t  has  a  secur i ty  sys tem,  which  i s  connec ted  to  
a  secur i ty  company  fo r  moni to r ing  and  pro tec t ion .  
2 .  Each  p lan t  has  secu r i ty  personnel  to  ass is t  in  
main ta in ing  the  safe ty  of  the  p lan t .  
3 .  The Company  has  ins ta l led  surve i l lance  cameras  o r  
access  con t ro l  dev ice s  to  s t r ic t ly  moni to r  the  access  
s i tua t ion  fo r  a l l  ex te rna l  and  in te rna l  impor tan t  access  
con t ro l  po in ts .  

     ( i i )  ESH educa t ion  and  t ra in ing  
In  accordance  wi th  the  OSH educa t ion  and  t ra in ing  ru les ,  new employees  and 
ex is t ing  employees  who are  changing  du t ies  must  rece ive  necessary  safe ty  and hea l th  
educa t ion  and t ra in ing .  Regular  implementa t ion  o f  ESH educa t ion  and  t ra in ing,  
advocacy ,  communica t ion  i s  car r ied  ou t  to  enhance  the  safe ty  and  hea l th  awareness  
o f  employees ,  con t rac tors ,  supp l ie r s .  In  2025,  there  were  1 ,263 peop le  t ra ined ,  wi th  
a  to ta l  t ra in ing  hour  o f  2 ,580  hours .  

   
( i i i )  Profess iona l  sa fe ty  and  hea l th  management personnel  and  p rofess iona l   
    ce r t i f ica tes  

Accord ing  to  the  p rov isions  o f  the  Occupat ional  Safe ty  and  Heal th  Act ,  the  re levan t  
OSH cer t i f ica te s  and  the  number  o f  personnel  i s  shown in  the  tab le  be low.  In  
add i t ion  to  meet ing  the  requ i rements  o f  laws and  regu la t ions ,  the  re levan t  OSH 
cer t i f ica tes  and  personnel  a re  super io r  to  the  laws and  regu la t ions ,  and the  re levan t  
personnel  a re  regu lar ly  a r ranged  to  par t ic ipa te  in  re f resher  t ra in ing  and  OSH-re la ted  
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ac t iv i t ies .  A t  p resen t ,  there  a re  95  co l leagues  in  the  Company  wi th  OSH-re la ted  
cer t i f ica tes  and  are  qua l i f ied  as  t ra in ing  personnel .  

I tem No.  Personnel  ho ld ing  EHS cer t i f ica t ion   Number  o f  
peop le 

1  Occupat iona l  sa fe ty  management  spec ia l i s t  2  

2  Occupat iona l  Safe ty  and  Heal th  Management  
Personnel   1  

3  1s t  Cla ss  OHS superv isor  2  

4  1s t  c las s  bo i le r  opera to r  1  

5  2nd  c lass  bo i le r  opera tor  2  

6  Opera to r  o f  f ixed  c ranes   9  
7  Opera to r  in  charge  o f  ho is t ing  opera t ion   2  
8  Opera to r  o f  fo rk l i f t  5  
9  Superv isor  in  charge  o f  o rgan ic  so lven t  opera t ions  5  

10 Superv isor  in  charge  o f  dus ty  opera t ions 2  

11 Superv isor  in  charge  o f  spec i f ic  chemica l  
substance  opera t ions  2  

12 Aer ia l  Work  Pla t fo rm Opera to r  2  
13 Fi r s t  a id  personnel  10 
14 Fi re  p ro tec t ion  personnel  7  

15 Profess iona l  emergency  responders  o f  the  tox ic  
and  concerned  chemica l  substances   2  

16 ISO14001  and  ISO45001  In te rna l  Audi to rs 19 

17 ISO14064-1  In te rna l  Audi to rs  20 

18 Class  A Dedica ted  Wastewater  and  Sewage  
Trea tment  Spec ia l i s t  1  

19 Class  A Waste  D isposa l  Technic ian  1  

Tota l  95 
 

(7 )  To ta l  annual  GHG emiss ions ,  water  consum pt ion  and  to ta l  weigh t  of  waste  in  the     
   pas t  two  years :  

The  Company’s  GHG emiss ions  inven tory  i s  a  se l f -assessment  s ta t i s t i c .  The  annual  
GHG  emiss ions  fo r  th e  year  2025  to ta led  1 ,353 .42  metr ic  tons  o f  CO2 equ iva len t ,  
cover ing  bo th  Scope  1  and  Scope  2  emiss ions .  

GHG emiss ions  (metr ic  tons  o f  CO2e/year )  

FY Scope  1  ①  Scope  2  ②  To ta l  
2023 159 .94 1 ,017 .25 1 ,177 .19 
2024 173 .14 1 ,055 .04 1 ,228 .18 
2025 232 .27 1 ,121 .15 1 ,353 .42 

Note :  Th is  emiss ion  vo lume da ta  covers  on ly  the  Taiwan  p lan t  s i te .  
①   Main ly  der ived  f rom the  use  o f  na tu ra l  gas ,  a i r -condi t ion ing 

evapora t ion ,  o f f ic ia l  veh ic les ,  and  genera to rs .   
②   Main ly  der ived  f rom the  power  consumpt ion  by  the  p roduct ion 

equ ipment .   

The  Company curren t ly  opera tes  four  p lan t  s i tes  in  Taiwan ,  a l l  of  which  a re  loca ted 
wi th in  indust r ia l  zones .  Al l  wastewa ter  genera ted  i s  d i scharged  in to  the  cen t ra l ize  
sewage  t rea tment  p lan t s  o f  the  respec t ive  indust r ia l  zones  and  i s  no t  d i rec t ly  re leased  
in  a  manner  tha t  would  po l lu te  the  env i ronment o r  water  resources .   

 

 

 



 

 - 65- 

The tap  water  consumption  in  the  pas t  th ree  years  i s  as  fo l lows:  

FY Tap  water  consumpt ion  (10 ,000  metr ic  tons /year )  

2023 0 .78 
2024 1 .46 
2025 1 .63 

Note1 :  Th is  emiss ion  vo lume da ta  covers  on ly  the  Taiwan  p lan t  s i te .  
Note2 : Water  consumpt ion  in  2024  increased  s ign i f ican t ly  compared 
to  the  p rev ious  year .  The  Houl i  p lan t  a rea  was  newly  added  wi th in  
the  main  sys tem's  des ig n  boundary  and  off ic ia l ly  pu t  in to  opera t ion .  
In  add i t ion  to  p rocess  water ,  i t  a l so  inc ludes  the  demand  fo r  water  
fo r  g reen be l t s  and  p lant  i r r iga t ion . Water  consumpt ion  con t inued  to  
r i se  in  2025 ,  main ly  re f lec t ing  the  normal  water  demand  af te r  
capac i ty  expansion  and  s tab le  opera t ion .  

The  waste  genera ted  by  the  Company  i s  d iv ided  in to  hazardous  indust r ia l  waste ,  
genera l  (non-hazardous)  indust r ia l  waste  and  recyc l ing  waste  ( resource  recyc l ing) ,  
e tc .  The  Company  has  long  advoca ted  the  concep t  o f  resource  recyc l ing ,  in  add i t ion  
to  p romot ing  the  reduct ion  o f  waste  a t  the  source  and  implement ing  waste  so r t ing  and 
resource  recyc l ing management  o f  i ron and  a luminum cans ,  g lass  bo t t les ,  wastepaper  
and  PET bo t t les ,  e tc . ,  t o  implement  waste  red uct ion  and  reuse .  In  2025 ,  a  to ta l  o f  
38 ,948  kg  o f  resource has  been  recyc led .  The Company 's  hazardous  indust r ia l  waste  
i s  C-0301  waste  so lven t  and  genera l  indust r ia l  waste  i s  hand led  by  a  q ua l i f ied  waste  
d isposa l  agency  to  c lean  and  sh ip  to  the  loca l  inc inera to r  fo r  inc inerat ion  accord ing 
to  the  waste  d isposa l  p rocedures .  The ou tpu t  o f  waste  in  the  pas t  th ree  years  i s  as  
fo l lows:  

FY 

Genera l  
indust r ia l  

waste  (Kg)  

Hazardous  
indust r ia l  
waste  (kg)  

Resource  
recyc l ing  

(kg)  

To ta l  
weigh t  

(Kg)  

Tota l  
weigh t  
(Metr ic  

tons)  
2023 15 ,105 5 ,060 49 ,592 69 ,757 69 .757 
2024 14 ,217 2 ,390 51 ,005 67 ,612 67 .612 
2025 16 ,730 2 ,010 38 ,948 57 ,688 57 .688 

Note :  Th is  emiss ion  vo lume da ta  covers  on ly  the  Taiwan  p lan t  s i te .  

 
(8 )  Management  po l ic ies  fo r  energy  conserva t ion  and  carbon  reduct ion ,  GHG emiss ions    
   r educ t ion ,  reduct ion o f  water  consumpt ion  or  o ther  wastes :  

( i )  The  impact  o r  the  exten t  o f  the  impact  o f  GHG emiss ions  on  en terpr ises :   
Relevan t  regu la t ions  govern ing  the  r i sks  o f  cl imate  change:  

The  Company i s  no t  c lass i f i ed  as  a  manufac tu r ing  en t i ty  des igna ted  by the  
Min is t ry  o f  Environment ,  Execu t ive  Yuan ,  under  the  “Fi r s t  Batch  o f  Emiss ion  
Sources  Requir ing  Greenhouse  Gas  Emiss ion  Inven tory and Regis t ra t ion”  or  the 
“Second  Batch  o f  Emiss ion  Sources  Req uir ing  Emiss ion  Inven tory  and 
Regis t ra t ion  by  Enterpr ises .”  Therefore ,  the  Company i s  no t  requ i red to  conduct  
g reenhouse  gas  inven tory  and  reg is t ra t ion  and  i s  no t  exposed  to  any  r i sk  o f  
regu la to ry  non-compl iance .  The  Company  wi l l  con t inue  to  pay  a t ten t ion  to  
changes  in  GHG regu la t ions  a t  home and  abroad ,  unders tand  regu la to ry  t rends  to  
respond  in  advance,  and  fu l f i l l  i t s  corpora te  env i ronmenta l  p ro tec t ion  
responsib i l i t ies .  

Substan t ia l  r i sks  o f  c l imate  change:  
Cl imate  change  wi l l  cau se  ex t reme c l imates ,  inc lud ing  r i s ing  tempera tu res  in  
summer  and  uneven  ra infa l l  d is t r ibu t ion ,  which  wi l l  r esu l t  in  f requen t  use  o f  a i r  
cond i t ioners  by  the  en terpr ises  fo r  coo l ing  down,  lead ing  to  Ta iwan  fac ing  power  
l imi ta t ion  c r i s i s  and  p rolonged  drought ,  which  may  lead  to  a  water  l imi ta t ion  
c r i s i s .  The  Company  wi l l  r espond  to  the  substan t ia l  r i sks  caused  by  c l imate  
change  th rough  bo i le r  waste  hea t  recyc l ing ,  recyc l ing  o f  waste  f rom 
manufac tu r ing p rocess ,  and  management  measures  fo r  o f f ice  e lec t r ic i ty  use ,  e tc .  

Oppor tun i t ies  assoc ia ted  wi th  c l imate  change  
In  response  to  c l imate change ,  the implementa t ion  o f  energy  conserva t ion  and 
carbon  reduct ion  has  become a  wor ldwide  t rend .  With  the  miss ion  o f  "making 
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good  use  o f  innovat ive  sc ience  technology  mater ia ls  fo r  improv ing  a  hea l thy ,  
le i su re  and  sp lend id  l i fe ,  p romot ing  a  harmonious  soc ie ty  and  env i ronment  " ,   
the  Company  adopts  a  p roac t ive  approach  to  fu l f i l l  i t s  soc ia l  respo nsib i l i t ie s ,  
seeks  ways  to  p ro tec t  the  ear th 's  resources  and  na tu ra l  eco log ica l  env i ronment ,  
se lec ts  supp l ie r s  tha t  meet  3  e 's  o f  sus ta inab i l i t y  (economic ,  equa l i ty ,  eco log ica l ) ,  
and  p rov ides  cus tomers  wi th  var ious  p roducts  tha t  meet  envi ronmenta l  
requ i rements  to  enhance  compet i t iveness  o f  the  Company .  

 (Direc t  and  ind i rec t )  g reenhouse  gas  emiss io ns  ( spec i fy  the  scope  and  t ime of    
  inven tory)  and  whether  they  have  passed  ex terna l  ver i f ica t ion :  

  Accord ing to  ISO14064 , we wi l l  conduct  our  own greenhouse  gas  emiss ions  
inven tory ,  which  was subsequen t ly  ver i f ied by  an  independen t  th i rd -par ty  
o rgan iza t ion .  The  annual  GHG emiss ions  fo r  the  year  2025  to ta led  1 ,353.41  metr ic  
tons  o f  CO2 equ iva len t ,  cover ing  bo th  Scope  1  and  Scope  2  emiss ions .  

  ( i i )  S t ra teg ies ,  methods ,  goa ls ,  e tc .  fo r  GHG management  
 Stra teg ies  fo r  responding  to  c l imate  change  o r  managing  GHG:  

*In  Decemeber  2022 ,  the  Company  jo ined  the  Bicyc l ing  Al l iance  fo r  Susta inab i l i ty  
(BAS)  wi th  the  a im of  reducing  carbon  emiss ions  and  promot ing  sus ta inab le  
p roduct ion.    
*Implementa t ion  o f  energy-sav ing  measures :  Increase  energy  ef f ic iency  th rough 
equ ipment  upgrades  and the  u t i l iza t ion  o f  energy-sav ing  technolog ies .  
*Ut i l iza t ion  o f  renewable  energy :  Increase  the  p ropor t ion  of  renewable energy in  
the  Company’s  energy  s t ruc tu re  to  reduce re l iance  on  foss i l  fue ls .  
*Opt imiza t ion  o f  p roduct ion  p rocesses :  Improve  p roduct ion  processe s  and  
technolog ies  to  reduce  the  usage  o f  vo la t i le  o rgan ic  compounds  (VOCs) ,  lower  
emiss ions  in tens i ty ,  and  min imize  env i ronmenta l  impact .  
*Recycl ing  o f  Resources :  Promote  resources  recyc l ing  measures ,  inc lud ing  waste  
reduct ion  and recyc l ing to  min imize  the  emiss ion  o f  GHGs.  
*Product  and  Supply  Chain  Management :  Opt imize  p roduct  des ign  to  reduce  GHGs 
emiss ion  dur ing  p roduct  use  and  across  the  supp ly  cha in .  Th is  inc ludes  min imiz ing  
packag ing ,  and  enhancing  energy  ef f ic iency ,  e tc .  
*Star t ing  f rom 2024 ,  the  Company  has  implemented  the  ISO14064-1  Organ iza t ion 
Quant i f ica t ion  and  Repor t ing  o f  GHGs sys t em to  ensure  da ta  accuracy  and 
ef fec t ive  sys temat ic  management ,  wi th  th i rd -par ty  assurance  secured .  

 GHG emiss ions  reduct ion   
The  Company  jo ined  the  Bicyc l ing  Al l iance  fo r  Susta inab i l i ty  (BAS)  wi th  the  
ob jec t ive  o f  ach iev ing  the  a l l iance’s  goa ls ,  a im ing  to  reduce  carbon  emiss ions  per  
b icyc le  p roduced  by  40kg  or  a t  leas t  25% by  2030 .  

 GHG emiss ions  reduct ion  p lan   
*Improv ing  Ef f ic iency of  Product ion Equipment :  Regular  main tenance  o f  
p roduct ion equ ipment  and  repa i r s  o f  a i r  compressor  p ipe l ine  leaks .  
*Upgrades  o f  Pub l ic  Fac i l i t ie s :  Regular  main tenance  o f  pub l ic  a i r -condi t ion ing 
equ ipment  and  a i r  compressors ,  a long  wi th  the  g radual  rep lacement  o f  T5  l igh t ing 
f ix tu res  wi th  LED l igh t ing  to  enhance  energy  eff ic iency .  
*Energy  Ef f ic iency and  Carbon Reduct ion  St ra teg ies  fo r  New Plan t  S i te :  The 
newly  opera t iona l  Houli  p lan t  s i te  in  Ta ichung  has  been const ruc ted based  on 
g reen  bu i ld ing  p r inc ip les ,  fea tu r ing  energy-eff ic ien t  equ ipment  and  a  ra inwater  
recyc l ing  sys tem.  Whi le  expanding  opera t ional  capac i ty ,  the  sa id  p lan t  s i te  a l so  
demonst ra tes  the  Company’s  commitment  to  envi ronmenta l  sus ta inab i l i t y .  
 

2.3.7  Climate-Related Information of TWSE/TPEx Listed Company 

1.  Implementation of  Climate-Related Information 

Item Implementation status 
1. Describe the 

board of directors '  
and management 's  
oversight and 
governance of 

1.  The Company’s Board of  Directors functions as the 
highest  supervisory enti ty for  cl imate-related risks  and 
opportunit ies,  and is  responsible for overseeing the 
effectiveness of risk management.  Under the President 
Office,  an ESG Task Force has been established as the 
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climate-related 
risks and 
opportunit ies.  

2. Describe how the 
identified climate 
risks and 
opportunit ies 
affect  the 
business,  strategy, 
and finances of 
the business 
(short ,  medium, 
and long term).  

3. Describe the 
financial  impact 
of extreme 
weather events 
and 
transformative 
actions.  

4. Describe how 
climate risk 
identification, 
assessment,  and 
management 
processes are 
integrated into the 
overall  risk 
management 
system. 

5. If scenario 
analysis is  used to 
assess resi l ience 
to cl imate change 
risks,  the 
scenarios,  
parameters,  
assumptions,  
analysis factors 
and major 
financial  impacts 
used should be 
described.  

6. If there is  a 
transit ion plan for 
managing 
climate-related 
risks,  describe the 
content of the 
plan,  and the 
indicators and 
targets used to 

responsible unit  for  implementing the cl imate-related 
financial  disclosure risk assessment framework.  
The ESG Task Force,  in  coordination with relevant 
Company personnel,  conducts  comprehensive 
assessment of potential  risks related to cl imate change 
and develops corresponding response measures for 
identified risks.  At least  once annually,  material  
cl imate-related risks and opportunit ies,  along with  
corresponding strategic responses,  are reported to  the 
Board of  Directors .  The Task Force also provides 
regular updates on implementation progress and 
outcomes. This process enables the Board to exercise 
effective oversight and review of material  
cl imate-related risks and opportunit ies,  ensuring that  
the highest  governing enti ty maintains appropriate  
visibil i ty and control  over cl imate-related risk 
management and decision-making.  

2.  As climate-related issues continue to intensify in recent 
years,  addressing climate change has become an 
imperative that  businesses must actively confront.  
To assess the potential  risks and opportunit ies related to 
cl imate change and in al ignment with global trends in 
cl imate-related financial  disclosures,  the Company has  
integrated the potential  impacts of cl imate change into 
the risk management framework and developed 
corresponding risk mitigation and response measures.  
The Company is also actively advancing various energy 
conservation and carbon reduction init iat ives to 
effectively address  challenges and capital ize on 
climate-related opportunit ies.  Based on the l ikelihood 
and impact of potential  cl imate-related risks and 
opportunit ies,  the Company has identified nine 
significant risks and three major opportunit ies,  and has 
assessed the potential  t imeline and financial  impacts of 
these events,  as outl ined in the table below: 

 
 
Categories 

of Risks 
and 

Opportuni
t ies  

Scenario  
Duration 
of Impact  

Transit ion 
Risks  

GHG emissions cap-and-trade 
regulations,  and carbon fees  

Short-term  

Increasing stringency of 
environmental  regulations  

Short-term  

Increased costs of raw materials  Long-term  

Substi tution of exist ing products 
with lower emission options  

M ed iu m - t e r m  
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identify and 
manage physical  
risks and 
transit ion risks.  

7. If internal  carbon 
pricing is  used as 
a planning tool,  
the basis for  
sett ing the price 
should be stated.  

8. If cl imate-related 
targets have been 
set ,  the activit ies 
covered, the scope 
of greenhouse gas 
emissions,  the 
planning horizon, 
and the progress 
achieved each 
year should be 
specified.  If  
carbon credits  or 
renewable energy 
cert ificates 
(RECs) are used 
to achieve 
relevant targets,  
the source and 
quanti ty of carbon 
credits  or RECs to 
be offset  should 
be specified.  

9. Greenhouse gas 
inventory and 
assurance status 
and reduction 
targets,  strategy, 
and concrete 
action plan 
(separately fi l l  
out  in points 1-1 
and 1-2 below).  

Company reputation damage 
result ing from inadequate 
cl imate action  

M ed iu m - t e r m  

Net-zero emission goal  Long-term  

Physical  
Risks  

Increased frequency of typhoons 
and intense rainfall  

Short-term  

Supply chain interruptions 
result ing from changes in 
weather patterns  

M ed iu m - t e r m  

Rising mean temperatures  Long-term  

Opportuni
t ies  

Innovation and development of 
new products and services  

Long-term  

Improving efficiency of 
resources uti l ization 

Short -term  

Advancing low-carbon 
production practices  

M ed iu m - t e r m  

 
 
 

3.  Assessment of the potential  financial  impacts of 
extreme weather events and transit ion actions,  as 
outl ined in the table below: 

 
Categories 

of Risks 
and 

Opportuni
t ies  

Scenario  Duration of Impact  

Transit ion 
Risks  

GHG emissions 
cap-and-trade 
regulations,  and 
carbon fees  

Increased operating 
costs result ing from the 
imposit ion of carbon 
fees  

Increasing 
stringency of 
environmental  
regulations  

Increased operating 
costs result ing from the 
proposed imposit ion of 
carbon fees charge 

Increased costs of 
raw materials  

Increased costs of 
high-emission raw 
materials result ing from 
government-implemente
d carbon fees,  emissions 
caps,  and carbon pricing 
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Substi tution of 
exist ing products 
with lower 
emission options 

Reduced sales orders 
result ing from failure to 
meet customers’ low 
carbon requirements  for 
products  

Company 
reputation damage 
result ing from 
inadequate 
cl imate action 

Brand reputation damage 
and a subsequent 
reduction in Company 
orders result ing from 
failure to address 
stakeholder concerns  

Net-zero emission 
goal 

Increased instal lat ion 
and operating costs of 
carbon reduction 
equipment  

 
Categories 

of Risks 
and 

Opportuni
t ies  

Scenario  Duration of Impact  

Transit ion 
Risks 

Increased 
frequency of 
typhoons and 
intense rainfall  

Reduced revenue 
result ing from 
operational disruptions 
caused by plant 
shutdowns that  affect  
employees’ abil i ty to 
at tend work 

Supply chain 
interruptions 
result ing from 
changes in 
weather patterns  

Increased operating 
costs result ing from the 
volati l i ty in raw material  
supply prices  

Rising mean 
temperatures  

Increased operating 
costs result ing from 
increased energy 
consumption 

Opportuni
t ies 

Innovation and 
development of 
new products and 
services 

Increased revenue 
result ing from higher 
sales proportion of 
low-emission products 
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Improving 
efficiency of 
resources 
uti l ization 

Reduced operating costs 
result ing from effect ive 
energy conservation 
efforts  

Advancing 
low-carbon 
production 
practices  

Reduced operating costs 
related to carbon fee 
payments  

 
4.  Based on the Company’s industry characterist ics and 

operational status,  ESG task force members part icipated 
in training sessions,  with guidance from external  
consultants,  to  understand the impacts  of 
cl imate-related issues on the Company’s operations,  as 
well  as the processes for  identifying climate-related 
risks and conducting risk assessments.  

The ESG task force will  conduct cl imate-related risk 
assessments every two to three years and will  
implement ongoing adjustments and management 
measures for the identified climate-related risks and 
opportunit ies.  

5.  Currently,  the Company has not implemented scenario 
analysis to assess the cl imate resi l ience.  The Company 
plans to implement cl imate scenario analysis in the 
future to assess the cl imate-related risks at  i ts 
operational  si tes.   

6.  In  2022, the Taiwan government announced the 
“Taiwan’s  Pathway to Net-Zero Emissions in 2050”,  
followed by the enactment of the “Climate Change 
Response Act” in 2023 and the introduction of the 
“ESG Sustainable Deve lopment Action Plan for TWSE 
and TPEx Listed Companies”,  guiding businesses  
toward net-zero transformation, with GHG inventories  
serving as the foundation for sett ing emission reduction 
goals.  As a leading manufacturer of carbon fiber  
composite materials,  the Company recognizes the 
importance of  said init iat ive and,  in 2024, proactively 
implemented third-party assurance for GHG inventories  
at  the parent group organization level  in accordance 
with theISO 14064-1, ahead of regulatory requirements.  
The Company joined the Bicycling Alliance for 
Sustainabil i ty (BAS) with the objective of reducing 
carbon emissions by 25% by 2030.  

7.  Currently,  the Company has not implemented internal 
carbon pricing mechanisms. The Company will  evaluate 
to plan and prepare for their introduction in the future.  

8.  The Company, referencing the “ESG Sustainable 
Deve lopment Action Plan for TWSE and TPEx Listed 
Companies” issued by the Financial  Supervisory 
Commission (FSC), continues to monitor the progress of  
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the GHG inventories and assurance disclosure 
t imelines.  The planned schedule is  as follows: 
In  2024, complete third-party assurance for GHG 
inventories.  
In  2027, complete GHG inventories for al l  consolidated 
financial  reporting subsidiaries of the Company. 
In  2029, complete third-party assurance for GHG 
inventories of al l  consolidated financial  reporting 
subsidiaries of the Company. 

9.  According to the regulation outl ined in the FSC’s 
Financial-Supervisory-Securit ies-Corporate-112038523
14, dated December 13, 2023, the Company, being the 
parent enti ty of l isted companies with a paid-in capital  
not  exceeding NT$5 bil l ion,  shall  complete the 
disclosure of GHG inventory information start ing from 
the year 2028, wi th the disclosure of third-party 
assurance information start ing from the year  2028.  
Similarly,  al l  consolidated financial  reporting 
subsidiaries of  the Company shall  complete the 
disclosure of GHG inventory informat ion start ing in 
2027, with the disclosure of third-party assurance 
information start ing in 2029. 
The Company has  established a GHG inventory 
mechanism, in accordance with the ISO 14064-1 
standard issued by the International Organization for  
Standardization (ISO), to independently manage our 
GHG emissions.  
Start ing from 2021, the Company has conducted annual  
GHG inventory to comprehensively monitor and mange 
our use and emissions of GHG. 
Please refer to Sections 1-1 and 1-2 for details  
regarding the GHG inventory and assurance status,   
reduction targets,  st rategy, and concrete action plan.  
Moving forward, the Company will  evaluate adjust  our  
internal  carbon pricing based on Science-Based Targets 
(SBT) and international carbon pricing trends,  while  
gradually al igning our operational  strategy to further  
expand the scope of application.  

 

1-1 Greenhouse Gas Inventory and Assurance Status for the Most Recent 2 Fiscal  
Years  

1-1-1 Greenhouse Gas Inventory Information 

Describe the emission volume (metric tons CO2e),  intensity (metric tons 
CO2e/NT$ mill ion),  and data coverage of  greenhouse gases in  the most recent 2 
fiscal  years.   
1.  The parent enti ty shall  commence the GHG inventory start ing from the year 

2026. 
2.  All consolidate financial  reporting subsidiaries of the Company shall  

commence the GHG inventory start ing from the year 2027.  
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The Company has established a GHG inventory mechanism at  the parent 
group organization level  in accordance with the ISO 14064-1 standard 
issued by the International Organization for Standardization (ISO), ahead of 
regulatory requirements.  Start ing from 2021, the Company has conducted 
annual GHG inventory to comprehensively monitor and mange our use and 
emissions of GHG. The Company’s  GHG emissions inventory information 
for the most recent two fiscal  years  has been consolidated based on the 
operational  control  approach,  as outl ined below: 

 2024  2025  

Emission 
volume 
(metric 
tons CO2e)  

Intensity 
(metric 
tons 
CO2e/NT$ 
mill ion)  

Emission 
volume 
(metric 
tons CO2e)  

Intensity 
(metric 
tons 
CO2e/NT$ 
mill ion)  

The 

Company  

Scope 1  
Direct  
emissions  

173.14 
 

232.27 
 

Scope 2  
Indirect  
energy 
emissions  

1,055.04 1,121.15 

Scope 3  
Other indirect  
emissions that  
are not 
indirect  
energy 
emissions  

2,319.67 1,755.09 

Subtotal  3,547.85 3,108.51 
Total  3,547.85 0.4779 3,108.51 0.4212 

Note:  The Company’s  revenue for  2024 amounted to NT$7,423.544 mil l ion. 
The Company’s  revenue for  2025 amounted to NT$7,380.731 mil l ion.  

1-1-2 Greenhouse Gas Assurance Information  

Describe the status of assurance for the most recent 2 fiscal  years as of the 
printing date of the annual report ,  including the scope of assurance,  assurance 
insti tutions,  assurance standards,  and assurance opinion.  
1、  The parent enti ty shall  commence the assurance start ing from the year  

2028. 
2、  All consolidate financial  reporting subsidiaries of the Company shall 

commence the assurance start ing from the year 2029.  
The Company, ahead of regulatory requirements,  provides the following 
explanation regarding the assurance s tatus for the GHG inventories  
conducted for the parent enti ty during the most recent two fiscal  years:  
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 2024  2025  
Emission volume 
(metric tons 
CO2e)  

Emission volume 
(metric tons 
CO2e)  

The 

Company  

Scope 1  
Direct  emissions  173.14 232.27 

Scope 2  
Indirect  energy emissions  1,055.04 1,121.15 

Scope 3  
Other indirect  emissions 
that  are not indirect  
energy emissions  

2,319.67 1,755.09 

Total  3,547.85 3,108.51 
As a percentage of the 
GHG inventory disclosure 
detailed in Section 1-1-1 
above  

100.00% 100.00% 

 
Assurance insti tution  AFNOR Asia  SGS China  

Status of assurance  

According to 
ISO14064-3:2019, 
reasonable 
assurance has 
been applied to 
Scope 1,  Scope 2,  
and Scope 3  

According to 
ISO14064-3:2019, 
reasonable 
assurance has 
been applied to 
Scope 1,  Scope 2,  
and Scope 3  

Assurance opinion/conclusion  Unmodif ied 
opinion/conclusion  

Unmodif ied 
opinion/conclusion  

 

1 -2 Greenhouse Gas Reduction Targets,  Strategy, and Concrete Action Plan  

Specify the greenhouse gas reduction base year and i ts  data,  the reduction 
targets,  strategy and concrete action plan,  and the status of achievement of  the 
reduction targets.   
According to the regulations outl ined in the Financial  Supervisory 
Commission’s 13 December 2023 Order  No. 
Financial-Supervisory-Securit ires-Corporate-11203852314,  the Company, 
being the parent enti ty of l isted companies with a paid-in capital  not  exceeding 
NT$5 bil l ion,  shall  complete disclosure of information regarding greenhouse 
gas inventory start ing from the year  2026 and complete disclosure of  
information regarding greenhouse gas assurance start ing from the year 2028.  
Similarly,  al l  consolidated financial  reporting subsidiaries  of the Company 
shall  complete disclosure of information regarding greenhouse gas inventory 
start ing from the year 2027 and complete disclosure of information regarding 
greenhouse gas assurance start ing from the year 2029.  
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2.3.8 Implementation of Ethical  Corporate Management   

Evalua t ion  I tems 
Implementa t ion  Sta tus  

Devia t ions  f rom the  
Eth ica l  Corpora te  
Management  Best  Prac t i ce  
Pr inc ip les  fo r  TWSE/TPEx 
Lis ted  Companies  and  the  
Reasons   

Yes  No Summary  Descr ip t ion   

1 .  Es tab l i shment  o f  e th ica l  
corpora te  management  
po l ic ies  and  p rograms  

(1 )  Does  the  company have  an 
e th ica l  corpora te  
management  po l icy  
approved  by  i t s  Board  of  
Direc to rs ,  and  by laws and  
pub l ic ly  ava i lab le  
documents  address ing  i t s  
corpora te  conduct  and 
e th ics  po l icy  and  
measures ,  and  
commitment  regard ing  
implementa t ion  o f  such  
po l icy  f rom the Board  of  
Direc to rs  and  the  top  
management  team?  V  

The  Company  has  
fo rmula ted  the  "Eth ica l  
Corpora te  Management  
Best  Prac t ice  
Pr inc ip les" ,  which  i s  
agreed  by  the  Audi t  
Commit tee  and  then  
adopted  by  the  Board  o f  
Direc to rs  and  repor ted  
to  the  shareho lders’  
meet ing .  Al l  bus iness  
ac t iv i t ies  o f  the  
Company  are  opera ted  
in  accordance  wi th  the  
"Eth ica l  Corpora te  
Management  Best  
Prac t ice  Pr inc ip les" ,  
and  there  a re  a lso  
"Procedures  fo r  E th ica l  
Management  and  
Guide l ines  fo r  
Conduct" ,  which  
spec i fy  the  mat te r s  tha t  
shou ld  be  considered  by 
the  Company 's  
personnel  in  the  
execu t ion  o f  the i r  
bus iness .  Re levan t  
p rocedures  and  
regu la t ions  pub l ished  
on  the  Company 
websi te  to  p rov ide  
re ference  fo r  a l l  
employees .  

None  

(2 )  Whether  the  company  has  
es tab l i shed  an  asse ssment  
mechan ism for  the  r i sk  o f  
une th ica l  conduct ;  
regu lar ly  ana lyzes  and  
eva lua tes ,  wi th in  a  
business  con tex t ,  the  
business  ac t iv i t ies  wi th  a  
h igher  r i sk  o f  une th ica l  
conduct ;  has  fo rmula ted  a  
p rogram to  p reven t  
une th ica l  conduct  wi th  a  
scope  no  less  than  the  
ac t iv i t ies  p rescr ibed  in  
Ar t ic le  7 ,  paragraph  2  of  
the  Eth ica l  Corpora te  
Management  Best  Prac t i ce  
Pr inc ip les  fo r  TWSE/TPE 
Lis ted  Companies?   

V  

In  add i t ion  to  the 
"Eth ica l  Corpora te  
Management  Best  
Prac t ice  Pr inc ip les" ,  
which  exp l ic i t ly  
p roh ib i t s  une th ica l  
conduct ,  i t  a l so  
compl ies  wi th  laws and  
po l ic ies .  In  add i t ion ,  
there  i s  the  "Procedures  
fo r  E th ica l  Management 
and  Guide l ines  fo r  
Conduct" ,  which  
spec i fy  the  p recau t ions  
tha t  the  Company 's  
personnel  shou ld  pay  
a t ten t ion  to  when  
car ry ing  ou t  bus iness .  

None  

(3 )  Does  the  company  clear ly  V  The  "Eth ica l  Corpora te  None  
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Evalua t ion  I tems 
Implementa t ion  Sta tus  

Devia t ions  f rom the  
Eth ica l  Corpora te  
Management  Best  Prac t i ce  
Pr inc ip les  fo r  TWSE/TPEx 
Lis ted  Companies  and  the  
Reasons   

Yes  No Summary  Descr ip t ion   

se t  ou t  the  opera t ing  
p rocedures ,  behav ior  
gu ide l ines ,  and  
pun ishment  and  appea l  
sys tem for  v io la t ions  in  
the  une th ica l  conduct  
p reven t ion  p rogram,  
implement  i t ,  and  
regu lar ly  rev iew and 
rev ise  the  p lan?   

Management  Best  
Prac t ice  Pr inc ip les" ,  
which  exp l ic i t ly  s ta te  
the  scope  o f  the  
p recau t ionary  approach  
and  the  responsib le  
un i t s .  In  add i t ion ,  there 
i s  the  "Procedures  fo r  
E th ica l  Management  
and  Guide l ines  fo r  
Conduct" ,  which  
c lear ly  s ta tes  the  
opera t ing  p rocedures ,  
behav ior  gu ide l ines ,  
pena l t ies  fo r  v io la t ions ,  
and  compla in t  sys tems,  
e tc .  

2 .E th ica l  Management  
Prac t ice   

(1 )  Does  the  company  assess  
the  e th ics  records  o f  those  
i t  has  business  
re la t ionsh ips  wi th  and  
inc lude  e th ica l  conduct  
re la ted  c lauses  in  the  
business  con t rac ts?  

V  

In  add i t ion  to  c lear ly  
s ta t ing  in  the  "Eth ica l  
Corpora te  Management  
Best  Prac t ice  
Pr inc ip les” ,  re levan t  
regu la t ions  a re  a lso  
def ined  in  the  con t rac t  
to  spec i fy  the  r igh ts  
and  ob l iga t ions  o f  bo th 
par t ies .  

None  

(2 )  Has  the  company se t  up  a  
ded ica ted  un i t  to  p romote  
e th ica l  corpora te  
management  under  the  
board  of  d i rec to rs ,  and 
does  i t  r egu lar ly  (a t  leas t  
once  a  year )  repor t  to  the  
board  of  d i rec to rs  on  i t s  
e th ica l  corpora te  
management  po l icy  and  
program to  p reven t  
une th ica l  conduct  and  
moni to r  the i r  
implementa t ion?   

V  

To  es tab l i sh  a  sound  
e th ica l  management  
sys tem,  the  Company  
has  des igna ted  the  
Off ice  o f  the  Board  o f  
Direc to rs  o f  the  Group  
to  be  responsib le  fo r  
the  fo rmula t ion  o f  
e th ica l  management  
po l ic ies  and  p reven t ive 
measures ,  whi le  the  
Audi t  Uni t  i s  
responsib le  fo r  
superv is ing  the  
implementa t ion  o f  
these  po l ic ies ,  and  
repor ts  to  the  Board  o f  
Direc to rs  on  a  regu lar  
bas is .  

None  

(3 )  Has  the  company 
es tab l i shed  po l ic ies  to  
p reven t  conf l ic t  o f  
in te res ts ,  p rov ided  
appropr ia te  
communica t ion  and  
compla in t  channels ,  and 
p roper ly  implemented  
such  po l ic ies?   

 

V  

The  "Eth ica l  Corpora te  
Management  Best  
Prac t ice  Pr inc ip les”  
s t ipu la tes  re levan t  
mat te r s  to  avo id ,  and  
each  business  un i t  has  
des igna ted  personnel  
to  be  responsib le  fo r  
the  business  
management .  Relevan t  

None  
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Evalua t ion  I tems 
Implementa t ion  Sta tus  

Devia t ions  f rom the  
Eth ica l  Corpora te  
Management  Best  Prac t i ce  
Pr inc ip les  fo r  TWSE/TPEx 
Lis ted  Companies  and  the  
Reasons   

Yes  No Summary  Descr ip t ion   

opera t iona l  regu la t ions  
and  con tac t  mai lboxes  
a re  pub l i shed  on  the  
Company  websi te  to  
fac i l i ta te  inqu i r ies  and  
compl iance .  

(4 )  Does  the  company  have  
e f fec t ive  account ing  and  
in te rna l  con t ro l  sys tems in  
p lace  to  enforce  e th ica l  
corpora te  management?  
Does  the  in te rna l  aud i t  
un i t  fo l low the  resu l t s  o f  
une th ica l  conduct  r i sk  
asse ssments  and  dev ise  
aud i t  p lans  to  aud i t  
compl iance  wi th  the  
sys tems to  p reven t  
une th ica l  conduct  or  h i re  
ou ts ide  accountan ts  to  
per fo rm the aud i t s?   

V  

The  Company  has  a  
ded ica ted  aud i t  un i t  to  
superv ise  the  
implementa t ion ,  
regu lar ly  conduct  
in te rna l  con t ro l  
aud i t ing  on  re levan t  
opera t iona l  
spec i f ica t ions ,  and  
repor ts  to  the  Board  o f  
Direc to rs  on  a  regu lar  
bas is .  

None  

(5 )  Does  the  company  prov ide  
in te rna l  and  ex terna l  
e th ica l  corpora te  
management  t ra in ing  
p rograms on  a  regu lar  
bas is?   

V  

The  Human Resources  
Uni t  wi l l  a ss i s t  in  
p lann ing  and  ar rang ing  
re levan t  educa t ion  and  
t ra in ing  courses .  

None  

3.Implementat ion of  Complaint  
Procedures  

(1 )  Has  the  company 
es tab l i shed  spec i f ic  
whis t le -b lowing  and  
reward  p rocedures ,  se t  up  
conven ien t ly  access ib le  
whis t le -b lowing  channels ,  
and  appoin ted  appropr iate  
personnel  spec i f ica l ly  
responsib le  fo r  hand l ing  
compla in ts  rece ived  f rom 
whis t le -b lowers?   

V  

The  Company  has  an  
aud i t  sys tem,  which  i s  
subord ina te  to  the  
Board  o f  Direc to rs ,  
and  conducts  regu lar  
and  i r regu lar  con t ro l  
aud i t ing  on  in te rna l  
opera t ions .  The  
Company  has  se t  up  an  
independen t  
whis t le -b lowing  
mai lbox  
(compla in ts@topkey .c
om. tw)  and  pub l ished  
on  the  Company 
websi te  and  in t rane t ,  
which  i s  managed  by  
the  Off ice  o f  the  Board 
o f  Direc to rs  o f  the  
Group .  

None   

(2 )  Has  the  company 
es tab l i shed  s tandard  
opera t ion  p rocedures  for  
inves t iga t ing  the  
compla in ts  rece ived ,  
fo l low-up  measures  taken  
af te r  inves t iga t ion ,  and  
mechan isms ensur ing  such  
compla in ts  a re  hand led  in  

V  

The  Company  hand les  
and  ver i f ies  the  
compla in ts  in  
accordance  wi th  the  
re levan t  opera t iona l  
spec i f ica t ions ,  and  the  
responsib le  un i t  o f  the  
Company  takes  
necessary  p rocedures  

None  

mailto:The%20Company%20has%20set%20up%20an%20independent%20whistle-blowing%20mailbox%20(complaints@topkey.com.tw)%20%20and%20published%20on%20the%20Company%20website%20and%20intranet.
mailto:The%20Company%20has%20set%20up%20an%20independent%20whistle-blowing%20mailbox%20(complaints@topkey.com.tw)%20%20and%20published%20on%20the%20Company%20website%20and%20intranet.
mailto:The%20Company%20has%20set%20up%20an%20independent%20whistle-blowing%20mailbox%20(complaints@topkey.com.tw)%20%20and%20published%20on%20the%20Company%20website%20and%20intranet.
mailto:The%20Company%20has%20set%20up%20an%20independent%20whistle-blowing%20mailbox%20(complaints@topkey.com.tw)%20%20and%20published%20on%20the%20Company%20website%20and%20intranet.
mailto:The%20Company%20has%20set%20up%20an%20independent%20whistle-blowing%20mailbox%20(complaints@topkey.com.tw)%20%20and%20published%20on%20the%20Company%20website%20and%20intranet.
mailto:The%20Company%20has%20set%20up%20an%20independent%20whistle-blowing%20mailbox%20(complaints@topkey.com.tw)%20%20and%20published%20on%20the%20Company%20website%20and%20intranet.
mailto:The%20Company%20has%20set%20up%20an%20independent%20whistle-blowing%20mailbox%20(complaints@topkey.com.tw)%20%20and%20published%20on%20the%20Company%20website%20and%20intranet.
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Evalua t ion  I tems 
Implementa t ion  Sta tus  

Devia t ions  f rom the  
Eth ica l  Corpora te  
Management  Best  Prac t i ce  
Pr inc ip les  fo r  TWSE/TPEx 
Lis ted  Companies  and  the  
Reasons   

Yes  No Summary  Descr ip t ion   

a  conf iden t ia l  manner?  accord ing  to  the  na tu re  
o f  the  compla in t .  

(3 )  Has  the  company adopted  
p roper  measures  to  pro tec t  
whis t le -b lowers  f rom 
re ta l ia t ion  fo r  f i l ing  
compla in ts?   

V  

The  Company  hand les  
and  ver i f ies  the  
compla in ts  in  
accordance  wi th  
re levan t  opera t iona l  
regu la t ions .  The  
re levan t  personnel  o f  
the  Company  dea l ing  
wi th  the  compla in ts  
sha l l  p rov ide  a  wr i t ten  
s ta tement  to  main ta in  
conf iden t ia l i ty  
regard ing  the  
whis t le -b lower 's  
iden t i ty  and  repor ted  
con ten t .  The  Company  
under takes  to  p ro tec t  
the  whis t le -b lower  f rom 
improper  t rea tment  due  
to  whis t leb lowing .  

None  

4 .St reng then ing  In format ion 
Disc losure   

(1 )  Does  the  company  
d isc lose  i t s  e th ica l  
corpora te  management  
po l ic ies  and  the  resu l t s  o f  
the i r  implementa t ion  on 
i t s  websi te  and  the  Marke t  
Observa t ion  Post  System 
(MOPS)?   

V  

The  Company  websi te  
d isc loses  f inanc ia l  and  
opera t iona l  
in format ion  in  
accordance  wi th  the  
p r inc ip les  o f  corpora te  
governance ,  to  
fac i l i ta te  s takeholders  
to  unders tand  the  
opera t ion  o f  the  
Company .  

None  

 
5 .  I f  the  company  has  adopted  i t s  own e th ica l  corpora te  management  bes t  p rac t ice  p r inc ip les  

based  on  the  Eth ica l  Corpora te  Management  Best  Prac t ice  Pr inc ip les  fo r  TWSE/TPEx Lis ted  
Companies ,  p lease  desc r ibe  any  dev ia t ions  be tween  the  p r inc ip les  and the i r  implementa t ion :   

  The  Company 's  coopera t ion  wi th  var ious  manufac tu rers  and  organ iza t ions  i s  conducted  in  
accordance  wi th  the  p r inc ip le  o f  e th ica l  corpora te  management .  The  "Eth ica l  Corpora te  
Management  Best  Prac t i ce  Pr inc ip les”  o f  the  Company  have  been  amended  in  accordance  wi th  
the  Eth ica l  Corpora te  Management  Best  Prac t ice  Pr inc ip les  fo r  TWSE/TPEx Lis ted  
Companies  as  amended  on  May 23,  2019 ,  and  the  amendment  was  approved  by the  Board  o f  
Direc to rs  on  August  12  o f  the same year  and  has  made  the  announcement  fo r  the  amendment .  

6 .  Other  impor tan t  informat ion  to  fac i l i ta te  a  be t te r  unders tand ing  of  the  s ta tus  o f  opera t ion  o f  
the  company’s  e th ica l  corpora te  management  po l ic ies  (e .g . ,  the  company 's  p romot ion  o f  the  
company 's  in tegr i ty  management  de te rmina t ion  to  business  par tners ,  po l ic ies ,  and  inv i ta t ions  
to  par t ic ipa te  in  educa t ion  and  t ra in ing ,  rev iew,  and  amendment  o f  i t s  e th ica l  corpora te  
management  bes t  p rac t ice  p r inc ip les) :   

  The  Company  upholds  the  p r inc ip le  o f  in tegr i ty ,  and  a l l  employees  a re  requ i red  to  adhere  to  
the  sp i r i t  o f  in tegr i ty  and  be  responsib le  to  inves to rs ,  cus tomers ,  supp l i e r s ,  shareho lders ,  and 
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soc ie ty .  The  Company has  a  fo rum websi te  and  a  compla in t  and  whis t le -b lowing  mai lbox ,  and 
employees  can  compla in  o r  repor t  on l ine  i f  they  d iscover  any  v io lat ions  o f  the  in tegr i ty  
p r inc ip les  o r  any  ac t iv i t ies  tha t  may  harm the  Company 's  repu ta t ion .  In  add i t ion ,  the 
Company  has  es tab l i shed  long- te rm coopera t ion  wi th  re levan t  vendors  and  par tners  and 
spec i f ied  the  te rms in  the  con t rac t ,  a l so  se ts  up  r e levan t  p rofess iona l  personnel  to  par t ic ipa te  
in  and  main ta in  a  long- te rm and  s tab le  coopera t ive  re la t ionsh ip .  

2.3.9 Other significant information that  will  provide a better  understanding of      
the state of the company's implementation of corporate governance may 
also be disclosed  

1.  Continuing Education and Training for Managerial  Personnels 

Ti t le  Name Date  o f  
Tra in ing Organ izer  Course  Ti t le  

Number 
of 

Training 
Hours 

Pres iden t  Pe i -Ni  
Shen  

2 0 25 .06 .2 6  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

Global  Economic  
Condi t ions  and  
Indust ry  Out look 

3H 

2 0 25 .11 .1 0  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

In  response  to  rap id  
indust ry  changes ,  how 
can  mergers  and  
acqu is i t ions  be  used  to  
acce lera te  indust r ia l  
t ransformat ion  and  
upgrad ing  ( inc lud ing  
ins ider  t rad ing  
regu la t ions)  

3H 

2 0 25 .11 .1 0  Topkey  
Corpora t ion 

Promot ion  o f  Business  
In tegr i ty  and  
Ant i -Sexual  
Harassment  Awareness  

1H 

Genera l  
Manager ,  
Safe ty  Products  
Business  Group  

J ing-Wei  
Chang  2 0 25 .06 .2 6  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

Global  Economic  
Condi t ions  and  
Indust ry  Out look 

3H 

Chief  Opera t ing  
Off icer ,  Safe ty  
Products  
Business  Group  

Qing-Zhe
ng  Wu 

2 0 25 .06 .2 6  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

Global  Economic  
Condi t ions  and  
Indust ry  Out look 

3H 

2 0 25 .11 .1 0  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

In  response  to  rap id  
indust ry  changes ,  how 
can  mergers  and  
acqu is i t ions  be  used  to  
acce lera te  indust r ia l  
t ransformat ion  and  
upgrad ing  ( inc lud ing  
ins ider  t rad ing  
regu la t ions)  

3H 

2 0 25 .11 .1 0  Topkey  
Corpora t ion 

Promot ion  o f  Business  
In tegr i ty  and  
Ant i -Sexual  
Harassment  Awareness  

1H 

Investment  
Direc to r ,  
Inves tment  
St ra tegy  
Headquar te r s  

Ren-Di  
Chang  

2 0 25 .06 .2 6  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

Global  Economic  
Condi t ions  and  
Indust ry  Out look 

3H 

2 0 25 .11 .1 0  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

In  response  to  rap id  
indust ry  changes ,  how 
can  mergers  and  
acqu is i t ions  be  used  to  
acce lera te  indust r ia l  
t ransformat ion  and  

3H 
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Tit le  Name Date  o f  
Tra in ing Organ izer  Course  Ti t le  

Number 
of 

Training 
Hours 

upgrad ing  ( inc lud ing  
ins ider  t rad ing  
regu la t ions)  

2 0 25 .11 .1 0  Topkey  
Corpora t ion 

Promot ion  o f  Business  
In tegr i ty  and  
Ant i -Sexual  
Harassment  Awareness  

1H 

Chief  
Financial  
Off icer  & 
Chief  
Accountant ,  
Finance 
Headquarters 

Sen  Chang  

2 0 25 .01 .2 2  Topkey  
Corpora t ion 

Exper ience  Shar ing  
Seminar  on  
Management  and  
Procurement  by  
Independen t  Direc to r  
Ying-Huang  Yang 

1 .5H 

2 0 25 .04 .2 4  Topkey  
Corpora t ion 

Fi re  Safe ty  Tra in ing  
(Fi r s t  Hal f  o f  2025)  3 .5H 

2 0 25 .06 .1 1  Topkey  
Corpora t ion 

Tra in ing  on  the 
Preven t ion  o f  I l lega l  
In f r ingement  -  
Workplace  Bul ly ing  
Iden t i f ica t ion  and  
Preven t ion  

0 .5H 

2 0 25 .06 .2 6  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

Global  Economic  
Condi t ions  and  
Indust ry  Out look 

3H 

2 0 25 .09 .1 8  

The  Al l ied  
Assoc ia t ion  
For  Sc ience  
Park  
Indust r ies  

Overv iew of  IFRS 
Susta inab i l i ty  
Disc losure  Standards  
/ In t roduct ion  to  the  
Ant i -Money  
Launder ing  Act  wi th  
Case  S tud ies  

6H 

2 0 25 .09 .1 9  

The  Al l ied  
Assoc ia t ion  
For  Sc ience  
Park  
Indust r ies  

Enhancing  Corpora te  
Susta inab i l i ty  wi th  
Transforming  ESG 
Risk s  in to  
Oppor tun i t ies  to  Bui ld  
Susta inab le  
Compet i t ive  
Advantage  /  Corpora te  
Governance  and  
Secur i t ies  Regula t ions  

6H 

2 0 25 .09 .2 4  

The  Ins t i tu te  
o f  In te rna l  
Audi to rs  o f  
the  Republ ic  
o f  China  

Seminar  on  
“Unders tand ing  
Corpora te  Contrac ts  
th rough the  Opera t ing  
Cycle”  

6H 

2 0 25 .10 .3 0  

The  Ins t i tu te  
o f  In te rna l  
Audi to rs  o f  
the  Republ ic  
o f  China  

Eth ics  and  
Profess iona l  Judgment  
in  Audi t ing  in  the  AI  
Era :  Technology  
Risk s ,  E th ica l  
Di lemmas,  and  
Emerg ing  Governance  
Chal lenges  

6H 

2 0 25 .11 .1 0  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

In  response  to  rap id  
indust ry  changes ,  how 
can  mergers  and  
acqu is i t ions  be  used  to  

3H 
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Tit le  Name Date  o f  
Tra in ing Organ izer  Course  Ti t le  

Number 
of 

Training 
Hours 

acce le ra te  indust r ia l  
t ransformat ion  and  
upgrad ing  ( inc lud ing  
ins ider  t rad ing  
regu la t ions)  

2 0 25 .11 .1 0  Topkey  
Corpora t ion 

Promot ion  o f  Business  
In tegr i ty  and  
Ant i -Sexual  
Harassment  Awareness  

1H 

2 0 25 .12 .1 2  Topkey  
Corpora t ion 

Topkey  Group  Code  of  
Conduct  /  Ins ider  
Trad ing  Preven t ion  
Po l icy  

1H 

Manager  o f  the  
Audi t  Off ice  

Xiang-Dai  
Tsa i  

2 0 25 .01 .2 2  Topkey  
Corpora t ion 

Exper ience  Shar ing  
Seminar  on  
Management  and  
Procurement  by  
Independen t  Direc to r  
Ying-Huang  Yang 

1 .5H 

2 0 25 .04 .2 4  Topkey  
Corpora t ion 

Fi re  Safe ty  Tra in ing  
(Fi r s t  Hal f  o f  2025)  3 .5H 

2 0 25 .06 .1 1  Topkey  
Corpora t ion 

Tra in ing  on  the 
Preven t ion  o f  I l lega l  
In f r ingement  -  
Workplace  Bul ly ing  
Iden t i f ica t ion  and  
Preven t ion  

0 .5H 

2 0 25 .06 .2 6  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

Global  Economic  
Condi t ions  and  
Indust ry  Out look 

3H 

2 0 25 .10 .2 1  Topkey  
Corpora t ion 

Fi re  Safe ty  Tra in ing  
(Second  Half  o f  2025)  4H 

2 0 25 .11 .1 0  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

In  response  to  rap id  
indust ry  changes ,  how 
can  mergers  and  
acqu is i t ions  be  used  to  
acce lera te  indust r ia l  
t ransformat ion  and  
upgrad ing  ( inc lud ing  
ins ider  t rad ing  
regu la t ions)  

3H 

2 0 25 .11 .1 0  Topkey  
Corpora t ion 

Promot ion  o f  Business  
In tegr i ty  and  
Ant i -Sexual  
Harassment  Awareness  

1H 

2 0 25 .11 .1 8  

The  Ins t i tu te  
o f  In te rna l  
Audi to rs  o f  
the  Republ ic  
o f  China  

Leverag ing Big  Data  to  
Enhance  In te rna l  Audi t  
Funct ions  

6H 

2 0 25 .12 .1 1  

The  Ins t i tu te  
o f  In te rna l  
Audi to rs  o f  
the  Republ ic  
o f  China  

Seminar  on  Dig i ta l  
Transformat ion  in  
In te rna l  Audi t ing 

6H 
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Tit le  Name Date  o f  
Tra in ing Organ izer  Course  Ti t le  

Number 
of 

Training 
Hours 

Spokesperson  
of  Topkey  
Corpora t ion /  
Chief  Corpora te  
Governance  
Off icer  

Benny  
Chou  

2 0 25 .06 .2 6  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

Global  Economic  
Condi t ions  and  
Indust ry  Out look 

3H 

2 0 25 .07 .0 9  

Taiwan  Stock  
Exchange  
Corpora t ion  
(TWSE)  

Cathay  FHC 
Susta inab i l i ty  F inance  
and  Cl imate  Change  
Summit  2025 

6H 

2 0 25 .07 .2 5  

Taiwan  Stock  
Exchange  
Corpora t ion  
(TWSE)  

Legal  Compl iance  
Br ie f ing  on  Ins ider  
Shareho ld ing  
Transac t ions  (2025)  

3H 

2 0 25 .07 .3 1  

Taiwan  Stock  
Exchange  
Corpora t ion  
(TWSE)  

Summit  on  
St reng then ing  
Taiwan’s  Cap i ta l  
Marke ts  

3H 

2 0 25 .11 .1 0  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

In  response  to  rap id  
indust ry  changes ,  how 
can  mergers  and  
acqu is i t ions  be  used  to  
acce lera te  indust r ia l  
t ransformat ion  and  
upgrad ing  ( inc lud ing  
ins ider  t rad ing  
regu la t ions)  

3H 

2 0 25 .11 .1 0  Topkey  
Corpora t ion 

Promot ion  o f  Business  
In tegr i ty  and  
Ant i -Sexual  
Harassment  Awareness  

1H 

2 0 25 .12 .1 6  

Taiwan  Stock  
Exchange  
Corpora t ion  
(TWSE)  

Seminar  on  Promot ing  
the  Adopt ion  o f  
In te rna t iona l  F inanc ia l  
Repor t ing  Standards  
( IFRS)  in  Taiwan  
(2025)  

3H 

Chief  of  Staff  
Maintenance 
Headquarters   

Zhen-Wei  
Gao  

2 0 25 .06 .1 1  Topkey  
Corpora t ion 

Tra in ing  on  the 
Preven t ion  o f  I l lega l  
In f r ingement  -  
Workplace  Bul ly ing  
Iden t i f ica t ion  and  
Preven t ion  

0 .5H 

2 0 25 .06 .2 6  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

Global  Economic  
Condi t ions  and  
Indust ry  Out look 

3H 

2 0 25 .11 .1 0  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

In  response  to  rap id  
indust ry  changes ,  how 
can  mergers  and  
acqu is i t ions  be  used  to  
acce lera te  indust r ia l  
t ransformat ion  and  
upgrad ing  ( inc lud ing  
ins ider  t rad ing  
regu la t ions)  

3H 

2 0 25 .11 .1 0  Topkey  
Corpora t ion 

Promot ion  o f  Business  
In tegr i ty  and  
Ant i -Sexual  
Harassment  Awareness  

1H 

Const ruc t ion  
Direc to r  o f  

Shou-Zhi  
Hsu  2 0 25 .01 .2 2  Topkey  

Corpora t ion 
Exper ience  Shar ing  
Seminar  on  1 .5H 
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Tit le  Name Date  o f  
Tra in ing Organ izer  Course  Ti t le  

Number 
of 

Training 
Hours 

Group  
Pres iden t ’ s  
Off ice  

Management  and  
Procurement  by  
Independen t  Direc to r  
Ying-Huang  Yang 

2 0 25 .11 .1 0  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

In  response  to  rap id  
indust ry  changes ,  how 
can  mergers  and  
acqu is i t ions  be  used  to  
acce lera te  indust r ia l  
t ransformat ion  and  
upgrad ing  ( inc lud ing  
ins ider  t rad ing  
regu la t ions)  

3H 

2 0 25 .11 .1 0  Topkey  
Corpora t ion 

Promot ion  o f  Business  
In tegr i ty  and  
Ant i -Sexual  
Harassment  Awareness  

1H 

Deputy  
Assi s tan t  
Genera l  
Manager ,  
Composi te  
Product ion  
Plan t ,  Ta ichung  
Business  
Development  
Depar tment  

Zhong-Fa  
Wu 

2 0 25 .07 .3 1  Topkey  
Corpora t ion 

Tra in ing  on  the 
Preven t ion  o f  I l lega l  
In f r ingement  -  
Workplace  Bul ly ing  
Iden t i f ica t ion  and  
Preven t ion  

0 .5H 

2 0 25 .10 .0 3  Topkey  
Corpora t ion 

Traf f ic  sa fe ty  
educa t ion  and  t ra in ing 1H 

2 0 25 .12 .0 5  Topkey  
Corpora t ion 

Promot ion  o f  Business  
In tegr i ty  and  
Ant i -Sexual  
Harassment  Awareness  

1H 

2 0 25 .12 .0 5  Topkey  
Corpora t ion 

Topkey  Group  Code  of  
Conduct  /  Ins ider  
Trad ing  Preven t ion  
Po l icy  

1H 

Ass i s t an t  
Gen era l  
Man ag er ,  Sa fe ty  
P ro du c t s  
Bu s in ess  Gro u p  

Yi -Sh en g  
Ch en  2 0 25 .08 .0 1  Topkey  

Corpora t ion 

Tra in ing  on  the 
Preven t ion  o f  I l lega l  
In f r ingement  -  
Workplace  Bul ly ing  
Iden t i f ica t ion  and  
Preven t ion  

0 .5H 

Assi s tan t  
Genera l  
Manager  o f  
Ta ichung  
Business  
Development  
Depar tment  

Hong-Shu  
Wang  

2 0 25 .06 .2 6  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

Global  Economic  
Condi t ions  and  
Indust ry  Out look 

3H 

Vice  Genera l  
manager  o f  
Business  
Div is ion  

JC Chow 

2 0 25 .01 .2 2  Topkey  
Corpora t ion 

Exper ience  Shar ing  
Seminar  on  
Management  and  
Procurement  by  
Independen t  Direc to r  
Ying-Huang  Yang 

1 .5H 

2 0 25 .06 .2 6  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

Global  Economic  
Condi t ions  and  
Indust ry  Out look 

3H 

2 0 25 .07 .3 1  Topkey  
Corpora t ion 

Tra in ing  on  the 
Preven t ion  o f  I l lega l  
In f r ingement  -  
Workplace  Bul ly ing  

0 .5H 
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Tit le  Name Date  o f  
Tra in ing Organ izer  Course  Ti t le  

Number 
of 

Training 
Hours 

Iden t i f ica t ion  and  
Preven t ion  

2 0 25 .11 .1 0  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

In  response  to  rap id  
indust ry  changes ,  how 
can  mergers  and  
acqu is i t ions  be  used  to  
acce lera te  indust r ia l  
t ransformat ion  and  
upgrad ing  ( inc lud ing  
ins ider  t rad ing  
regu la t ions)  

3H 

2 0 25 .11 .1 0  Topkey  
Corpora t ion 

Promot ion  o f  Business  
In tegr i ty  and  
Ant i -Sexual  
Harassment  Awareness  

1H 

Vice  Genera l  
manager  o f  

Business  
Div is ion  

Char l ie  
Chu  

2 0 25 .01 .2 2  Topkey  
Corpora t ion 

Exper ience  Shar ing  
Seminar  on  
Management  and  
Procurement  by  
Independen t  Direc to r  
Ying-Huang  Yang 

1 .5H 

2 0 25 .06 .2 6  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

Global  Economic  
Condi t ions  and  
Indust ry  Out look 

3H 

2 0 25 .11 .1 0  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

In  response  to  rap id  
indust ry  changes ,  how 
can  mergers  and  
acqu is i t ions  be  used  to  
acce lera te  indust r ia l  
t ransformat ion  and  
upgrad ing  ( inc lud ing  
ins ider  t rad ing  
regu la t ions)  

3H 

2 0 25 .11 .1 0  Topkey  
Corpora t ion 

Promot ion  o f  Business  
In tegr i ty  and  
Ant i -Sexual  
Harassment  Awareness  

1H 

2 0 25 .12 .0 3  Topkey  
Corpora t ion 

Topkey  Group  Code  of  
Conduct  /  Ins ider  
Trad ing  Preven t ion  
Po l icy  

1H 

Mark e t in g  
Di rec to r  Alan  Ch en  

2 0 25 .01 .2 2  Topkey  
Corpora t ion 

Exper ience  Shar ing  
Seminar  on  
Management  and  
Procurement  by  
Independen t  Direc to r  
Ying-Huang  Yang 

1 .5H 

2 0 25 .06 .2 6  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

Global  Economic  
Condi t ions  and  
Indust ry  Out look 

3H 

2 0 25 .11 .1 0  

Taiwan  
Corpora te  
Governance  
Assoc ia t ion  

In  response  to  rap id  
indust ry  changes ,  how 
can  mergers  and  
acqu is i t ions  be  used  to  
acce lera te  indust r ia l  
t ransformat ion  and  
upgrad ing  ( inc lud ing  

3H 
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Tit le  Name Date  o f  
Tra in ing Organ izer  Course  Ti t le  

Number 
of 

Training 
Hours 

ins ider  t rad ing  
regu la t ions)  

2 0 25 .11 .1 0  Topkey  
Corpora t ion 

Promot ion  o f  Business  
In tegr i ty  and  
Ant i -Sexual  
Harassment  Awareness  

1H 

2.  Disclosure of the Company's accounting and audit ing personnel to 
  obtain relevant domestic and foreign cert ificates:  None.  

1 Certified Internal  Auditor (CIA) of the Republic of China.  
3.  Procedures for handling material  inside information:  

The Board of Directors of the Company has formulated the "Regulations  
Governing the Prevention of Insider Trading" for the management of  
material  inside information of  the Company, and has informed al l  
directors,  managerial  personnels and all  employees,  and has  published 
these regulations and precautions on the Company's website for  
compliance by all  colleagues,  avoiding violations or insider trading.  
The Company has es tablished internal  rules that  prohibit  insiders such as  
directors or employees from making profi ts  based on undisclosed 
material  information in the market,  and has disclosed such rules on the 
Company website,  and i ts  implementation status:  

(1)  The Company has established "Procedures for Handling Material  
Inside Information” and "Regulations Governing the Prevention of  
Insider Trading",  which prohibit  insiders such as  directors,  
managerial  personnels or employees  from trading securit ies  based 
on undisclosed material  information in the market.  

(2)  Pursuant to Article  6 of the "Regulations Governing the Prevention 
of Insider Trading",  the Company shall  conduct education and 
training sessions at  least  once a year  to educate the directors,  
supervisors and employees on these regulations or relevant laws and 
regulations.  Newly appointed directors and managers are provided 
with education and training upon taking office,  while new 
employees receive education and training during the 
pre-employment training session organized by the Human Resources  
Department within 3 months after assuming their posit ions.  

(3)  Relevant education programs were conducted for directors,  
managerial  officers,  and all  employees from November to December 
2025. Total  part icipant at tendances  reached 252, with an aggregate 
of 126 training hours,  covering fundamental  concepts,  domestic  
legal  prohibit ions,  and preventive measures related to insider  
trading. In addit ion, the introduction and promotion of the 
prevention of insider trading regulations  are posted permanently in 
the internal  employee system, which is  provided to al l  employees  
for reference.  

(4)  The Company amended the "Corporate Governance Best  Practice 
Principles” throuth the resolution of al l  directors of the board of  
directors on November 9,  2023 and reminded the Directors not to 
trade their shares during the closed period of 30 days prior  to the 
publication of the annual financial  reports and 15 days prior to the 
publication of the quarterly financial  reports,  to safeguard 
shareholder rights,  ensure equitable treatment of shareholders,  and 
prevent insider trading. 
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(5)  On the 1st  of every month,  the Company sends the report  of changes 
in the ownership of  shares  of  insiders and notifies and reminds all  
directors of the expected dates of the Board meetings for the 
FY2026 and the closed periods of  each quarterly  financial  report  to  
avoid any violations  of the regulations by the directors.  

 
2.3.10 Implementation of Internal  Control  System 

(1) Improvement to internal  control  system suggested by CPAs in the most     
   recent 3 fiscal  years  

FY CPA's  suggest ions  fo r  improv ing  the  
in te rna l  con t ro l  sys tem Improvement  s ta tus   

2023 None  Not  app l icab le  

2024 None  Not  app l icab le  

2025 None  Not  app l icab le  

(2) Improvements to  major flaws discovered through internal  audit ing: None.  
(3) Internal  Control  Statement:  Please refer to information disclosed on the 

Market Observation Post  System (MOPS). 
   Index Path:  MOPS > Individual Company > Corporate Governance >  

Company Regulations/Internal  Control>Internal  Control  System 
Statement 

   Website: https:/ /mops.twse.com.tw/mops/#/web/t06sg20 
(4) Where the company has retained CPAs to exclusively review its  internal  

control  systems, the annual report  shall  set  forth the reason for doing so, 
the CPAs'  review opinions,  measures  the company has  taken for 
improvement,  and the condit ion of improvement on lacking i tems: None.  
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2.3.11 Material  resolutions of a shareholders '  meeting or a board of di rectors 

meeting during the most recent fiscal  year or during the current fiscal  
year up to the date of publication of the annual report   

1.  Material  resolutions of the shareholders '  meeting or the Board of 
Directors meeting 

Shareho lders
'  meet ing   

o r  the  Board  
o f  Direc to rs  

meet ing  

Date  Major  Reso lu t ion  

 
 
 
 

15 th  Sess ion  
Board  o f  
Direc to rs  
meet ing  

18 th  Meet ing 

 
2025/02 /27 
(Thursday)  

1s t  mot ion :  Employee  and  d i rec to r  compensa t ion  d is t r ibu t ion  fo r  
FY 2024 .  (Submit ted  to  shareho lders’  meet ing  fo r  repor t ing)  
Reso lu t ion :  To  d i s t r ibu te  a  to ta l  o f  NT$  92 ,786 ,300  fo r 
employee  compensa t ion  and  NT$ 34 ,864 ,100  fo r  d i rec tor  
compensa t ion  fo r  FY 2024 ,  bo th to  be  pa id  in  cash .  
   Supplementary  exp lana t ion  fo r  recusa l :  
1 .10 d i rec to rs  of  the Company ,  Wen-Chen  Shen ,  Tong-Chen  Chu ,  
Kwei-Lin  Chang ,  Pe i -Ni  Shen ,  Kuo-Feng  Lin ,  Chao-Yuen 
Chuang ,  Sh ih-Chien  Yang ,  Chen-Chi  Ma,  Ying-Hwang  Yang  and 
Cherng  Lee  were  a t tended  the  meet ing  in  person ,  reach ing more 
than  two- th i rds  o f  the  di rec to rs  (10＊ 2/3≒ 7) .  Al though  the  s ix  
Direc to rs ,  Wen-Chen  Shen ,  Tong-Chen  Chu ,  Kwei-Lin  Chang ,  
Pe i -Ni  Shen ,  Kuo-Feng  Lin ,  Chao-Yuen  Chuang have  conf l ic t  o f  
in te res t  in  th is  mot ion ,  however ,  i t  i s  no t  necessary  to  recuse  
themselves  f rom vo t ing  because  the  mot ion  has  a l ready  been  
rev iewed  and  approved  by  the  Remunera t ion Commit tee ,  and  the 
t ransac t ion  te rms are  no t  super io r  than  those  o f fe red to  s imi la r  
par t ies ,  hence  i t  does  no t  cause  harm to  the in te res ts  o f  the 
Company .  
2 .  The  mot ion  i s  passed  wi th  no  ob jec t ion  a f te r  the  Chai rman’s  
consu l ta t ion  by  the  a t tend ing  d i rec to rs .  
2nd  mot ion :  Annual  business  repor t  and  f inanc ia l  s ta tements  fo r  
the  FY 2024 .  (Submit ted  to  shareho lders’  meet ing  for  
repor t ing / ra t i f ica t ion)  
3 rd  mot ion :  Earn ings  dis t r ibu t ion  fo r  FY 2024 .  (Submit ted  to  
shareho lders’  meet ing  fo r  ra t i f ica t ion)   
  Supplementary  exp lana t ion  fo r  reso lu t ion :  
  (1 )  Earn ings  d is t r ibu tion  in  cash  d iv idends  (NT$/share) :  NT$    
     11 .00 
  (2 )  Legal  reserve  and cap i ta l  su rp lus  d is t r ibu t ion  in  cash   
     (NT$/share) :  NT$ 0  
  (3 )  To ta l  cash  (d iv idends)  d is t r ibu ted  to  shareho lders :  NT$  
     999 ,020 ,000 
4 th  mot ion :  Amendment to  cer ta in  p rov is ions  o f  the  "Ar t ic le s  o f  
Incorpora t ion  "  o f  the  Company .  
5 th  mot ion :  Explana t ion  on  the  scope  o f  iden t i f ica t ion  o f  
g rassroo ts  employees  o f  the  company 
6 th  mot ion :  F inanc ia l  ins t i tu t ions  c red i t  l ine  and  der iva t ives 
t ransac t ions .  
7 th  mot ion :Endorsement  guaran tee  fo r  the  Company 's  
re inves tment  in  a f f i l ia ted  companies .  
8 th  mot ion :  In te rna l  Contro l  System Sta tement  fo r  FY 2024.  
9 th  mot ion :Proposa l  on  the  Adjus tment  of  Direc to rs  and 
Superv isors  o f  the  Company 's  Incorpora ted  Subsid ia r ies .  
10 th  mot ion :  The  Company’s  16 th  Elec t ion  of  New Direc to rs .  
11 th  mot ion :The  company  accep ts  nominat ions  o f  cand ida tes  fo r 
d i rec to rs  ( inc lud ing  independen t  d i rec to rs) .  
12 th  mot ion : Nominat ion  o f  cand ida tes  fo r  the  16 th  Board  o f 
d i rec to rs  ( inc lud ing  independen t  d i rec to rs)  of  the  Company .  
  Approved  the  p roposa l  fo r  the  nominat ion  o f  cand ida tes  for  
the  16 th  board o f  d i rec to rs  ( inc lud ing independen t  d i rec to rs)  o f  
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Shareho lders
'  meet ing   

o r  the  Board  
o f  Direc to rs  

meet ing  

Date  Major  Reso lu t ion  

the  company .Accord ing  to  the  Company’s  Ar t ic le s  o f  
Incorpora t ion ,  the  e lec t ion  sha l l  vo te  fo r  ten  d i rec to rs  ( inc lud ing 
four  independen t  d i rec to rs) :  

(1 )  Direc to r  Nominee ： Wen-Chen  Shen ,  Kwei-Lin  Chang ,  
Pe i -Ni  Shen ,  Tong-Chen  Chu ,Kuo-Feng  Lin ,  Chao-Yuen 
Chuang  

(2 )  Independen t  Direc to r  Nominees :  Ying-Hwang  Yang ,  
Cherng  Lee ,  Chung-Hua Hsu ,  Yao-Kuei  Hsiao .  

13 th  mot ion :  Proposa l  to  re lease  the  newly  e lec ted  d i rec to rs  
f rom non-compet i t ion  res t r ic t ions .  
14 th  mot ion :  Determine  the  t ime,  venue ,  and  agenda  o f  the  AGM 
of  Shareho lders  for  FY 2025 .  
15 th  mot ion :  Accep tance  o f  p roposa ls  f rom shareho lders  ho ld ing 
1% or  more  o f  the  to ta l  number  o f  ou ts tand ing  shares  o f  the 
Company  in  accordance wi th  Ar t ic le  172-1  o f  the  Company  Act .  
    Supplementary  explana t ion  fo r  14 th  and  15th  mot ions:  
The  da te  o f  the shareho lders '  meet ing  i s  se t  a t  May  28 ,  2025 ,  and 
the  above-ment ioned  informat ion  such  as  the  method  of  ho ld ing 
the  shareho lders '  mee t ing ,  venue  and  agenda  o f  the  shareho lders '  
meet ing  i s  a l so  d isc losed  in  the mater ia l  informat ion  o f  the 
Company .  
 
For  the  above-ment ioned  1s t  mot ion  to  15 th  mot ion ,  
1 )  Independen t  Direc to rs '  op in ion :  None;  
2 )  The  Company’s  response  to  the  Independen t  Direc to rs '  
op in ion :  None;  
3 )  Reso lu t ion :  A l though the  Direc to rs  have  a  co nf l ic t  o f  in te res t  
in  the  1s t  mot ion ,  however ,  i t  i s  no t  necessary  to  recuse  
themselves  f rom vo t ing  because  the  mot ion  has  a l ready  been  
rev iewed  and  approved  by  the  Remunera t ion Commit tee ,  and  the 
t ransac t ion  te rms are  n o t  super io r  to  those  o f fe red  to  s imi la r  
par t ies ,  hence  i t  does  no t  cause  harm to  the in te res ts  o f  the 
Company .  Al l  a t tend ing  d i rec to rs  agreed  to  approve a l l  the 
above-ment ioned  mot ions .  
The  above-ment ioned  mot ions  were  hand led  in  accordance  wi th  
the  re levan t  p rocedures  fo r  d isc losure  o f  mate r ia l  in format ion 
and  were  d isc losed  in  the  mater ia l  in format ion o f  the  Company 
on  the  same day .  

15 th  Sess ion  
Board  o f  
Direc to rs  
meet ing  

19 th  Meet ing 

2025/05 /08 
(Thursday)  

1s t  mot ion :  Change  o f  the  Company’s  s ign ing  CPAs  
  Supplementary  Explana t ion :  Due  to  the  account ing  f i rm’s  
rou t ine  in te rna l  ro ta t ion ,  the  s ign ing CPAs were  changed to  
Shao-Chun  Wu and  Ting-Chien  Su ,  e f fec t ive  f rom Q1 2025 .  
2nd  mot ion :  Q1  2025  Conso l ida ted  Financ ia l  S ta tements  o f  the  
Company .  
    Supplementary  exp lana t ion :  The  Q1 2025  conso l ida ted 
f inanc ia l  s ta tements  were  d isc losed  in  the  mater ia l  in format ion 
o f  the  Company  on  the  same day ,  and the  conso l ida ted  f inanc ia l  
s ta tements  and  board  meet ing  minu tes  were  a lso  submit ted  to  the 
competen t  au thor i ty  fo r  re fe rence  on May 13 ,  2025 .  
3 rd  mot ion :  Adjus tment  o f  the  Appoin tment  o f  Direc to rs  and  
Superv isors  o f  the  Company 's  Inves tee  Subsid ia r ies .  
4 th  mot ion :  Financ ia l  ins t i tu t ions  c red i t  l ine  and  der iva t ives 
t ransac t ions .  
 
For  the  above-ment ioned  1s t  mot ion  to  4 th  mot ion ,  
1 )  Independen t  Direc to rs '  op in ion :  None;  
2 )  The  Company’s  response  to  the  Independen t  Direc to rs '  
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Shareho lders
'  meet ing   

o r  the  Board  
o f  Direc to rs  

meet ing  

Date  Major  Reso lu t ion  

op in ion :  None;  
3 )  Reso lu t ion :  Al l  a t ten d ing  d i rec to rs  agreed to  pass .  
The  above-ment ioned  mot ions  were  hand led  in  accordance  wi th  
the  re levan t  p rocedures  fo r  d isc losure  o f  mate r ia l  in format ion 
and  were  d isc losed  in  the  mater ia l  in format ion o f  the  Company 
on  the  same day .  

AGM of   
Shareho lders  

2025/05 /28 
( W e d n e sd ay )  

Repor t ing  mat te r s :  
(1 )  Annual  bus iness  repor t  fo r  the  FY 2024 .  
(2 )  Annual  f ina l  account ing  books  and  s ta tements  fo r  FY 2024 
rev iewed  by  the  Audi t  Commit tee .   
(3 )  Employee  and d i rec to r  compensa t ion  d is t r ibu t ion  fo r  FY 
2024 .  
(4 )  Repor t  on  the  earn ings  d is t r ibu t ion  in  ca sh  d iv idends  fo r  
2024 
Supplementary  Explana tion :  Cash  d iv idends  o f  NT$11  per  share  
were  d is t r ibu ted ,  to ta l ing  NT$999 ,020  thousand 
(5 )  Amendment  o f  Par t ia l  Ar t ic les  o f  the  Company’s  “Rules  o f  
Procedures  fo r  Board  o f  Direc to rs  Meet ings”  
 
Proposa ls  fo r  ra t i f ica t ion :  
(1 )  Annual  bus iness  repor t  and f inanc ia l  s ta tements  fo r  FY 2024 . 
(2 )  Earn ings  d is t r ibu t ion  fo r  FY 2024 .  
      
Matters  fo r  Discuss ion  and  Elec t ion :  
(1 )  To d iscuss  and  approve  the  amendment o f  Par t ia l  Ar t ic les  o f  

the  Company’s  “Ar t ic les  o f  Incorpora t ion” .  
(2 )  The s ix teen th  Elec t ion  o f  Direc to rs  

L is t  o f  e lec t ed  d i rec to rs :  Wen-Chen  Shen ,  Kwei -Lin  Chang ,  
Pe i -Ni  Shen ,  Tong-Chen  Chu ,Kuo-Feng  Lin ,  Chao-Yuen 
Chuang .  
L is t  o f  e lec ted  independen t  d i rec to rs :  Ying-Hwang  Yang ,  
Cherng  Lee ,  Chung-Hua Hsu ,  Yao-Kuei  Hsiao .  

(3 )  Release  the  p roh ib i t ion  on  new d i rec to rs  f rom par t ic ipa t ion  
in  compet i t ive  business .  

 
The  above-ment ioned  mot ions  were  approved by  the  a t tend ing  
shareho lders  and  e lec t ron ic  vo t ing  resu l t s  and  were  hand led  in  
accordance  wi th  the  re levan t  p rocedures  fo r  d isc losure  o f  
mater ia l  in format ion  and  were  d isc losed  in  the  mater ia l  
in format ion  of  the  Company  on the  same day .  

16 th  Sess ion  
Board  o f  
Direc to rs  
meet ing  

1s t  Meet ing  

2025/05 /28 
( W e d n e sd ay )  

1s t  mot ion :  E lec t ion  o f  the  Chai rman  of  the  16 th  Board  o f  
Direc to rs .  
2nd  mot ion :  E lec t ion  o f  the  Vice  Chai rman  of  the  16 th  Board  of  
Direc to rs .  
 
The  reso lu t ion  has  been  passed ,  and the  l i s t  o f  Chai rman  and 

Vice   
Chai rman  i s  as  fo l lows:  

(1 )  Direc to r  Wen-Chen  Shen  serves  as  the Chai rman  of  the 
16 th  Board  o f  Direc to rs ;  

(2 )  Direc to r  Kwei-Lin  Chang  serves  as  the  V ice  Chai rman  
of  the  16 th  Board  o f  Direc to rs .  

 
For  the  above-ment ioned  1s t  mot ion  to  2nd  motion ,  
1 )  Independen t  Direc to rs '  op in ion :  None;  
2 )  The  Company’s  response  to  the  Independen t  Direc to rs '  
op in ion :  None;  
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Shareho lders
'  meet ing   

o r  the  Board  
o f  Direc to rs  

meet ing  

Date  Major  Reso lu t ion  

3 )  Reso lu t ion :  Al l  a t ten d ing  d i rec to rs  agreed to  pass .  
The  above-ment ioned  mot ions  were  hand led  in  accordance  wi th  
the  re levan t  p rocedures  fo r  d isc losure  o f  mate r ia l  in format ion 
and  were  d isc losed  in  the  mater ia l  in format ion o f  the  Company 
on  the  same day .  

16 th  Sess ion  
Board  o f  
Direc to rs  
meet ing  

2nd  Meet ing 

2025/06 /26 
(Thursday)  

1s t  mot ion :  To  se t  the  ex-d iv idend  da te  o f  the  earn ings 
d is t r ibu t ion  fo r  FY 2024  and  fo rmula te  re levan t  opera t iona l  
p lans .   
Execu t ive  summary :  
1 .  The Company 's  earn ings  d is t r ibu t ion  fo r  the  FY 2024 has  been 
approved  by  the  reso lu t ion  o f  the  shareho lders '  meet ing  on  
February  27 ,  2025 .  A to ta l  o f  NT$ 999,020 ,000 has  been 
a l loca ted  f rom the  und is t r ibu ted  earn ings  in  FY 2024  and 
d is t r ibu ted  in  cash  d iv idends  a t  a  ra te  o f  NT$11  per  share .  
2 .  The  ex-d iv idend  da te  and  i t s  re la t ed  opera t ions  a re  p roposed 
as  fo l lows:  
 (1 )  Ex- r igh ts  t rad ing  day :  Ju ly  16 ,  2025 .  
 (2 )  Las t  da te  before  book  c losure :  Ju ly  17 ,  2025 .  
 (3 )  Book  c losure  per iod :  From Ju ly  18 ,  2025 to  Ju ly  22 ,  2025 .  
 (4 )  Ex- r igh ts  (ex-d iv idend)  record  da te :  Ju ly  22 ,  2025 .  
 (5 )  Cash  d iv idend  payment  da te :   August  15 ,  2025 .  
2nd  mot ion :  The Appoin tment  o f  Members  to  the  6 th  
Remunera t ion  Commit tee .  
Supplementary  Explana t ion  on  Conf l ic t  o f  In te res t :  
1 .  Independen t  Directo rs  Ying-Huang  Yang ,  Cheng  Li ,  
Chung-Hua Hsu ,  and  Yao-Kuei  Hsiao ,  be ing  nominees  fo r 
appo in tment  as  members  o f  the  Remunera t ion  Commit tee ,  
abs ta ined  f rom d iscuss ion  and  vo t ing  due  to  conf l ic t  o f  in te res t .  
2 .  Excep t  for  the  a foresa id  Independen t  Direc tors  who  absta ined  
due  to  conf l ic t s  o f  in te res t ,  the  Chai r  sought  the  op in ions  o f  the 
a t tend ing  Commit tee  m embers ,  and  no  ob jec t ions  were  ra ised .  
Independen t  Direc to rs  Ying-Huang  Yang ,  Cheng  Li ,  Chung-Hua 
Hsu ,  and  Yao-Kuei  Hsiao  were  appoin ted  as  members  o f  the  6 th  
Remunera t ion  Commit tee ,  wi th  Independen t  Direc to r  Cheng  Li  
se rv ing  as  the  convener .  
3 rd  mot ion :  Co mp en sa t ion  fo r  fu n c t ion a l  co mmi t t ee  memb ers  su ch  as  
t h e  4 th  Au d i t  Co mmi t t ee  an d  th e  6 th  Remu n era t ion  Co mmi t t ee ,  e t c .  
Supplementary  Explana t ion  on  Conf l ic t  o f  In te res t :  
1 .  Th e  a fo remen t io n ed  4  in d ep end en t  d i r ec to r s  r ecused  th emse lv es  a s  
t h ey  were  t h e  p a r t i e s  co n cern ed .  
2 .  Ex cep t  fo r  th e  a fo remen t io n ed  in d ep end en t  d i r ec to r s  wh o  r ecu sed  
th emse lv es  d u e  to  co n f l i c t s  o f  i n t e res t ,  t h e  r eso lu t ion  was  ap p ro v ed  by  
th e  o th e r  d i r ec to r s  p resen t  wi th ou t  ob j ec t io n ,  u po n  inq u i ry  by  the  
Ch a i r .  
4 th  mot ion :  Estab l i shment  o f  b ranch  off ice  o f  the  Company 
Supplementary  Explanat ion :  I t  was  re so lved  to  es tab l i sh  the  
Taichung  Branch of  Topkey  Corpora t ion  a t  No .  18 ,  Indust r ia l  
Park  20 th  Rd . ,  Nantun  Dis t . ,  Ta ichung  Ci ty ,  and  to  appoin t .  
Pe i -Ni  Shen  as  the  b ranch  manager  as  wel l  as  the  represen ta t ive 
fo r  l i t iga t ion  and  non- l i t iga t ion  mat te r s .  
5 th  mot ion :  P rep ara t io n  and  Su b miss io n  o f  t h e  Co mp any ’s  
Su s t a in ab i l i ty  Rep o r t .  
 
For  the  above-ment ioned  1s t  mot ion  to  5 th  mot ion ,  
1 )  Independen t  Direc to rs '  op in ion :  None;  
2 )  The  Company’s  response  to  the  Independen t  Direc to rs '  
op in ion :  None;  
3 )  Reso lu t ion :  For  the  above-ment ioned  2nd  mot ion  and  3rd  
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mot ion ,  the  independen t  d i rec to rs  recused  themselves  f rom 
vo t ing  due  to  conf l ic t  of  in te res t ,  the  mot ions  a re  passed  wi th  no 
ob jec t ion  by  o ther  a t tend ing  d i rec to rs .  Al l  a t tend ing  d i rec to rs  
agreed  to  approve  o ther  mot ions  as  ment ioned  ear l ie r .  
The  above-ment ioned  mot ions  were  hand led  in  accordance  wi th  
the  re levan t  p rocedures  fo r  d isc losure  o f  mate r ia l  in format ion 
and  were  d isc losed  in  the  mater ia l  in format ion o f  the  Company 
on  the  same day .  

16 th  Sess ion  
Board  o f  
Direc to rs  
meet ing  

3 rd  Meet ing 

2025/08 /11 
(monday)  

1s t  mot ion :  Q2  2025 Conso l ida ted  Financ ia l  S ta tements  o f  the 
Company .  
   Supplementary  exp lana t ion :   The Q2 2025  conso l ida ted 
f inanc ia l  s ta tements  were  d isc losed  in  the  mater ia l  in format ion 
o f  the  Company  on  the  same day  and the  consol ida ted  f inanc ia l  
s ta tements  and  board  meet ing  minu tes  were  a lso  submit ted  to  the 
competen t  au thor i ty  fo r  re fe rence  on August  13,  2025 .   
2nd  mot ion : The Company 's  2025  Budget  Rev is ion  
3 rd  mot ion :  H1  2025  earn ings  d is t r ibu t ion  o f  the  Company .  
   Supplementary  explana t ion  o f  reso lu t ion:  The  H1 2025  
surp lus  temporar i ly  no t  to  be  d is t r ibu ted .  
4 th  mot ion :  Endorsement  guaran tee  fo r  the  Company 's  
re inves tment  in  a f f i l ia ted  companies .  
5 th  mot ion :  F inanc ia l  ins t i tu t ions  c red i t  l ine  and  der iva t ives  
t ransac t ions .  
6 th  mot ion :  Adjus tment  o f  the  Appoin tment  o f  Direc to rs  and 
Superv isors  o f  the  Company 's  Inves tee  Subsid ia r ies .  
 
For  the  above-ment ioned  1s t  mot ion  to  6 th  mot ion ,  
1 )  Independen t  Direc to rs '  op in ion :  None;  
2 )  The  Company’s  response  to  the  Independen t  Direc to rs '  
op in ion :  None;  
3 )  Reso lu t ion :  Al l  a t ten d ing  d i rec to rs  agreed to  pass .  
The  above-ment ioned  mot ions  were  hand led  in  accordance  wi th  
the  re levan t  p rocedures  fo r  d isc losure  o f  mate r ia l  in format ion 
and  were  d isc losed  in  the  mater ia l  in format ion o f  the  Company 
on  the  same day .  

16 th  Sess ion  
Board  o f  
Direc to rs  
meet ing  

4 th  Meet ing  

2025/11 /10 
(monday)  

Agenda  Revis ion :  With  respec t  to  the  2nd  mot ion ,  
“Endorsements  and  Guaran tees  Prov ided  to  an  Aff i l ia ted  
Company ,”  the  p roposing  depar tment  requested  wi thdrawal  o f  
the  p roposa l ,  as  cer ta in  te rms and  condi t ions  o f  the  agreement  
remain  to  be  c la r i f ied .  
The  cha i rman  consu l ted  wi th  the  a t tend ing  d i rec to rs ,  and  a l l  

independen t  d i rec to rs  and  d i rec to rs  unan imously  approved  the  
agenda  change .  The  board  meet ing  wi l l  be  he ld  accord ing  to  
the  ad jus ted  agenda .  

 
1s t  mot ion :  Q3  2025 Conso l ida ted  Financ ia l  S ta tements  o f  the  
Company .  
  Supplementary  exp lana t ion :  on  the  same day,  November  13 ,  
2025 ,  the  Q3 2025  conso l ida ted  f inanc ia l  s ta tements  were  
d isc losed  in  the  mater ia l  in format ion  o f  the  Company ,  and  the  
conso l ida ted  f inanc ia l  s ta tements  and  board  meet ing  minu tes  
were  a lso  submit ted  to  the  competen t  au thor i ty  fo r  re fe rence .   
 
3 rd  mot ion :  Financ ia l  ins t i tu t ions  c red i t  l ine  and  der iva t ives  

t ransac t ions .  
 

For  the  above-ment ioned  1s t  mot ion  and  3rd  mot ion ,  
1 )  Independen t  Direc to rs '  op in ion :  None;  
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2 )  The  Company’s  response  to  the  Independen t  Direc to rs '  
  op in ion :  None;  
3 )  Reso lu t ion :  Al l  a t ten d ing  d i rec to rs  agreed to  pass .  
The  above-ment ioned  mot ions  were  hand led  in  accordance  wi th  
the  re levan t  p rocedures  fo r  d isc losure  o f  mate r ia l  in format ion 
and  were  d isc losed  in  the  mater ia l  in format ion o f  the  Company 
on  the  same day .  

16 th  Sess ion  
Board  o f  
Direc to rs  
meet ing  

5 th  Meet ing  

2025/12 /24 
Wed n esd ay 

1s t  mot ion :  Annual  budget  rev iew for  FY 2026 .  
2nd  mot ion :  Annual  audi t  p lan  fo r  the  FY 2026 .  
3 rd  mot ion :  Endorsement  guaran tee  fo r  the  Company 's  
re inves tment  in  a f f i l ia ted  companies .  
4 th  mot ion :  Assessment  o f  the  CPAs’  aud i t  fee  and  the 
independence  o f  CPAs  as  the  Company  appoin ted  Delo i t te  
Ta iwan  to  aud i t  the  annual  f inanc ia l  s ta tements .  
5 th  mot ion : Amendments  to  the  Company 's  " In te rna l  Contro l  
System and  Procedures" .  
6 th  mot ion :  Financ ia l  ins t i tu t ions  c red i t  l ine  and  der iva t ives 
t ransac t ions  o f  the  Company .  
7 th  mot ion :  Pr inc ip les  fo r  the  year-end  bonus  d is t r ibu t ion  fo r  FY 
2025 .  
8 th  mot ion :  To  rev iew the  sa la ry  and  compensa t ion  and  re levant  
po l ic ies  fo r  manager ia l  personnel  fo r  the  FY 2026 .  
8 th  mot ion : Revised  prov is ions  o f  our  company 's  "Employee 
Bonus  Dis t r ibu t ion  Po l i cy" .  
 
For  the  above-ment ioned  1s t  mot ions  to  9 th  mot ions ,  
1 )  Independen t  Direc to rs '  op in ion :  None;  
2 )  The  Company’s  response  to  the  Independen t  Direc to rs '  
op in ion :  None;  
3 )  Reso lu t ion :  Al l  a t ten d ing  d i rec to rs  agreed to  pass .  
The  above-ment ioned  mot ions  were  hand led  in  accordance  wi th  
the  re levan t  p rocedures  fo r  d isc losure  o f  mate r ia l  in format ion 
and  were  d isc losed  in  the  mater ia l  in format ion o f  the  Company 
on  the  same day .  

 
 
 
 

16 th  Sess ion  
Board  o f  
Direc to rs  
meet ing  

6 th  Meet ing  

 
2026/03 /12 
(Thursday)  

Agenda  Revis ion :  In  response  to  fu tu re  deve lopment  needs ,  i t  
was  p roposed  to  add  a  new d iscuss ion  i tem,  the  7 th  mot ion ,  
“Amendments  to  the  Inves tment  St ruc tu re  o f  the  Group .” 
The  cha i rman  consu l ted  wi th  the  a t tend ing  d i rec to rs ,  and  a l l  

independen t  d i rec to rs  and  d i rec to rs  unan imously  approved  the  
agenda  change .  The  board  meet ing  wi l l  be  he ld  accord ing  to  
the  ad jus ted  agenda .  

 
1s t  mot ion :  Employee  and  d i rec to r  compensa t ion  d is t r ibu t ion  fo r  
FY 2025 .  (Submit ted  to  shareho lders’  meet ing  fo r  repor t ing)  
Reso lu t ion :  To  d is t r ibu te  a  to ta l  o f  NT$ 82 ,208  thousand  for  
employee  compensa t ion  and  NT$ 30,886 thousand  fo r  d i rec to r  
compensa t ion  fo r  FY 2025 ,  bo th to  be  pa id  in  cash .  
   Supplementary  exp lana t ion  fo r  recusa l :  
1 .10  d i rec to rs  o f  the Company ,  Wen-Chen  Shen ,Kwei-Lin  
Chang ,  Pe i -Ni  Shen ,  Tong-Chen  Chu ,  Kuo-Feng Lin ,  Chao-Yuen  
Chuang ,  Ying-Hwang Yang ,  Cherng Lee , Chung-Hua Hsu  and 
Yao-Kuei  Hsiao  were  a t tended  the  meet ing  in  person ,  reach ing 
more  than two- th i rds  of  the  d i rec tors  (10＊ 2/3≒ 7) .  Al though 
the  s ix  Direc to rs ,  Wen-Chen  Shen ,  Kwei-Lin  Chang ,  Pe i -Ni  
Shen ,  Tong-Chen  Chu ,  Kuo-Feng  Lin ,  Chao-Yuen  Chuang have 
conf l ic t  o f  in te res t  in  th is  mot ion ,  however ,  i t  i s  no t  necessary  to  
recuse  themselves  f rom vo t ing  because  the  mot ion  has  a l ready  
been  rev iewed  and approved  by  the  Remunerat ion  Commit tee ,  



 

 - 92- 

Shareho lders
'  meet ing   

o r  the  Board  
o f  Direc to rs  

meet ing  

Date  Major  Reso lu t ion  

and  the  t ransac t ion  te rms are  no t  super io r  than  those  o f fe red  to  
s imi la r  par t ies ,  hence  i t  does  no t  cause  harm to  the  in te res ts  o f  
the  Company .  
2 .  The  mot ion  i s  passed  wi th  no  ob jec t ion  a f te r  the  Chai rman’s  
consu l ta t ion  by  the  a t tend ing  d i rec to rs .  
2nd  mot ion :  Annual  business  repor t  and  f inanc ia l  s ta tements  fo r  
the  FY 2025 .  (Submit ted  to  shareho lders’  meet ing  for  
repor t ing / ra t i f ica t ion)  
3 rd  mot ion :  Earn ings  dis t r ibu t ion  fo r  FY 2025 .  (Submit ted  to  
shareho lders’  meet ing  fo r  ra t i f ica t ion)   
  Supplementary  exp lana t ion  fo r  reso lu t ion :  
  (1 )  Earn ings  d is t r ibu tion  in  cash  d iv idends  (NT$/share) :  NT$    
     8 .00 
  (2 )  To ta l  cash  (d iv idends)  d is t r ibu ted  to  shareho lders :  NT$  
     726 ,560 ,000 
4 th  mot ion : Change  of  Financ ia l  Off icer  in  th is  Company .  
5 th  mot ion :  Financ ia l  ins t i tu t ions  c red i t  l ine  and  der iva t ives 
t ransac t ions .  
6 th  mot ion :Endorsement  guaran tee  fo r  the  Company 's  
re inves tment  in  a f f i l ia ted  companies .  
7 th  mot ion :  In te rna l  Contro l  System Sta tement  fo r  FY 2025.  
8 th  mot ion :  Determine  the  t ime,  venue ,  and  agenda  o f  the  AGM 
of  Shareho lders  for  FY 2026 .  
9 th  mot ion :  Accep tance  o f  p roposa ls  f rom shareho lders  ho ld ing 
1% or  more  o f  the  to ta l  number  o f  ou ts tand ing  shares  o f  the 
Company  in  accordance wi th  Ar t ic le  172-1  o f  the  Company  Act .  
    Supplementary  explana t ion  fo r  8 th  and  9 th  mot ions:  
The  da te  o f  the  shareho lders '  meet ing  i s  se t  a t  June  9 ,  2026 ,  and 
the  above-ment ioned  informat ion  such  as  the  method  of  ho ld ing 
the  shareho lders '  mee t ing ,  venue  and  agenda  o f  the  shareho lders '  
meet ing  i s  a l so  d isc losed  in  the mater ia l  informat ion  o f  the 
Company .  
10 th  mot ion :  Amendments  to  the  Inves tment  St ruc tu re  o f  the 
Group .  
 
For  the  above-ment ioned  1s t  mot ion  to  10 th  mot ion ,  
1 )  Independen t  Direc to rs '  op in ion :  None;  
2 )  The  Company’s  response  to  the  Independen t  Direc to rs '  
op in ion :  None;  
3 )  Reso lu t ion :  A l though the  Direc to rs  have  a  co nf l ic t  o f  in te res t  
in  the  1s t  mot ion ,  however ,  i t  i s  no t  necessary  to  recuse  
themselves  f rom vo t ing  because  the  mot ion  has  a l ready  been  
rev iewed  and  approved  by  the  Remunera t ion Commit tee ,  and  the 
t ransac t ion  te rms are  n o t  super io r  to  those  o f fe red  to  s imi la r  
par t ies ,  hence  i t  does  no t  cause  harm to  the in te res ts  o f  the 
Company .  Al l  a t tend ing  d i rec to rs  agreed  to  approve a l l  the 
above-ment ioned  mot ions .  
The  above-ment ioned  mot ions  were  hand led  in  accordance  wi th  
the  re levan t  p rocedures  fo r  d isc losure  o f  mate r ia l  in format ion 
and  were  d isc losed  in  the  mater ia l  in format ion o f  the  Company 
on  the  same day .  

Note :  Term of  the  15 th  Board  o f  Direc to rs  i s  f rom May 27 ,  2022  to  May 26 ,  2025   
Term of  the  16 th  Board  o f  Direc to rs  i s  f rom May 28 ,  2025  to  May 27 ,  2028 
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2. Resolution: All  the at tending directors were unanimous in agreeing to      
pass.  

3.  Execution results:  

3.1 Material  resolutions of the shareholders '  meeting and the 
implementation status 

The AGM of Shareholder for the FY 2025 of the Company was held 
in Taichung on May 28, 2025. The attending shareholders  adopted 
the following matters and their implementation status:  
1.  Ratification of annual business report  and financial  statements 

for FY 2024.  
Implementation status:  The resolution was adopted.  

2.  Approval of earnings distribution for FY 2024.  
Implementation status:  The resolution was adopted.  

              3.  Election of 10 members of the 16th Board of Directors of the   
                Company, the l ist  of elected directors:  
                Wen-Chen Shen, Kwei-Lin Chang, Pei-Ni  Shen, 
                Tong-Chen Chu, Kuo-Feng Lin,  Chao-Yuee Chuang;  
                The l ist  of independent directors elected:  Ying-Hwang Yang,  

Cherng Lee, Chung-Hua Hsu, Yao-Kuei Hsiao.  
 
               

3.2 Material  resolutions of the Board of Directors meeting and the      
implementation status 

1.  Board of Directors meeting on February 27, 2025:  
  Approval of annual business report  and financial  statements 
for the FY 2024.  
  Implementation s tatus:  The resolution was adopted and 
submitted to the shareholders '  meeting for rat ification on May 
28, 2025.  
  Approval of employee and director compensation distribution 

for the FY 2024.  
Implementation status:  The resolution was adopted and 
reported at  the shareholders '  meeting on May 28, 2025, and 
NT$ 92,786,300 was allocated as the employee 
compensation and NT$ 34,864,100 was allocated as the  
director compensation, al l  was paid in cash on August  15,  
2025. 

  Approval of earnings distribution in cash dividends for 2024.  
Implementation status:  The resolution was approved and 
submitted for  reporting to the shareholders '  meeting on May 
28, 2025, and the cash dividend was allocated at  NT$ 11 per  
share,  total ing NT $ 999,020 thousand.  

  Convene the AGM of Shareholders for FY 2025.  
  Implementation status:  The AGM of Shareholders was held 
on May 28, 2025, and the shareholders '  meeting minutes were 
uploaded to the MOPS on June 16, 2025. 

2.  Approval of the ex-dividend date of the earnings distribution 
for the FY 2024:  

The earnings distribution for the FY 2024 has been approved  
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by the resolution of the Board of Directors '  meeting on 
February 27, 2025, and the cash dividend was allocated at  
NT$ 11 per share,  total ing NT $ 999,020 thousand. On June 
26, 2025, the Board of Directors resolved to set  the  
ex-dividend date as  July 22, 2025, and the cash dividend 
payment date as August  15, 2025, which has been fully paid.  

3.3 For other material  resolutions of the FY 2025 shareholders '  meeting 
and Board of Directors meeting, please refer to pages 86~92.  

2.3.12 Where,  during the most recent fiscal  year  or during the current fiscal  
year up to the date of publication of the annual report ,  a  director or  
supervisor has expressed a dissenting opinion with respect  to a material  
resolution passed by the board of directors,  and said dissent ing opinion 
has been recorded or prepared as a writ ten declaration, disclose the 
principal  content thereof:  

        None.  
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2.4 Information on CPA Professional Fees 
  

Unit :  NT$ 1,000 

Name of  
Account in

g  Fi rm 

Names o f   
CPAs  

Per iod  covered  
by  the   

CPA audi t   

Audi t   
f ees  

Non-aud i t  
fees  To ta l  Remarks  

Delo i t te  
Ta iwan  

Shao-Chun  
Wu January  1 ,  2025 

to  
December  31 ,  

2025   

2 ,730 1 ,200 3 ,980 Note   
T ing-Chien  

Su   

 
[Note]  Non-audit  fees include transfer pricing audit  report  of NT$ 500 thousand; the 

Group's global tax cert ification of NT$ 550 thousand.  
     Other tax services (including VAT calculation using direct  deduction method, 

and CFC audit) of NT$150 thousand.  
 

   (1) When the company changes i ts  accounting firm and the audit  fees paid for  
the fiscal  year in which such change took place are lower than those for the 
previous fiscal  year ,  the amounts of the audit  fees before and after the 
change and the reasons shall  be disclosed: None.  

   (2) When the audit  fees paid for the current fiscal  year are lower than those for 
the previous fiscal  year by 10 percent or more,  the reduction in the amount  
of audit  fees,  reduction percentage,  and reason(s) therefore shall  be 
disclosed. The professional fees for audit ing services referred to in the 
preceding i tem means the professional fees paid by the company to cert ified 
public accountants for audit ing, review, and secondary reviews of financial  
reports and for  financial  forecast  reviews. 

 

2.5 Information on Replacement of CPAs  
If  the company has replaced i ts  CPA in the most recent 2 fiscal  years or any 
subsequent interim period, i t  shall  disclose the following information:  
(1) Information Regarding the Former CPAs 

       
D a t e  o f  r e p l a c e m e n t   March  28 ,  2025  

R e a s o n  f o r  r e p l a c e m e n t  
a n d  e x p l a n a t i o n   Rout ine  job  ro ta t ion  wi th in  the  account ing f i rm 

Descr ibe  whether  the  
appoin tment  i s  te rmina ted  
o r  re jec ted  by  the  
Company  or  CPA 

Par t ies   
 
 

Ci rcumstances  
CPA The  Company   

Appoin tment  
te rmina ted  
au tomat ica l ly  

Due  to  the  in te rna l  job  ro ta t ion  wi th in  
the  account ing  f i rm,  and  the  CPA 
Tseng ,  Done-Yuin  was  changed  to  
CPA T ing-Chien  Su  s ta r t ing  f rom the 
Q1 2025 .  

Appoin tment  
re jec ted   
(d iscon t inued)   
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I f  the  CPAs issued  an  
aud i t  repor t  express ing  
any  op in ion  o ther  than  an  
unqual i f ied  op in ion  
dur ing  the 2  most  recen t  
years ,  spec i fy  the  op in ion  
and  the  reasons   

None  

I s  there  any  d isagreement  
in  op in ion  wi th  the  i ssuer  

Yes   Account ing  p r inc ip les  or  p rac t ice  
 Disc losure  o f  f inanc ia l  s ta tements  
 Audi t ing  scope  o r  procedures  

 Others  
  

None  V 

Explana t ion 
Other  d isc losures  
(Disc losures  spec i f ied  in  
Ar t ic le  10 .6 .1 .4 -7  o f  the  
regu la t ions)  

None  

 
(2) Information Regarding the Successor  CPAs 

Name of  account ing  f i rm  Delo i t te  Ta iwan  
Name of  CPA Ting-Chien  Su  
Date  o f  engagement   March  28 ,  2025 
Pr io r  to  the  fo rmal  engagement ,  
any  inqu i ry  o r  consu l ta t ion  on  
the  account ing  t rea tment  o r  
account ing  p r inc ip les  fo r  
spec i f ic  t ransac t ions ,  
and  the  type  of  aud i t  op in ion  tha t  
migh t  be  rendered  on  the  
f inanc ia l  repor t  

None  

Wri t ten  op in ions  f rom the  
successor  CPAs tha t  a re   
d i f fe ren t  f rom the  former  CPA 's  
op in ions 

None  

(3) The reply of former CPAs on Article  10.6.1 and Article 10.6.2.3 of 
the Standards:  Not applicable.  

 
 

2.6 Where the company's chairperson,  general  manager,  or any managerial  
officer in  charge of  finance or accounting matters  has  in the most recent  
year  held a posit ion at  the accounting firm of i ts  cert ified public accountant  
or at  an affi l iated enterprise of such accounting firm, the name and posit ion 
of the person, and the period during which the posit ion was held,  shall  be 
disclosed: 
None.  

2.7 Any transfer of equity interests and/or pledge of or  change in equity  
interests (during the most recent fiscal  year or during the current fiscal  
year up to the date of publication of the annual report) by a director,  
supervisor,  managerial  officer ,  or  shareholder with a stake of  more than 10 
percent during the most recent fiscal  year or during the current fiscal  year  
up to the date of publication of the annual report   
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(1) Changes in Shareholding of Directors ,  Managerial  Officers,  and Major  
   Shareholders:                                                                                                                    

Please refer to information disclosed on the Market Observat ion Post  
System (MOPS). 

      Index Path:  MOPS > Individual Company > Equity Changes/Securit ies 
Issuance > Inquiries on the Reports on the Change of Shareholding > 
Registrat ion Form for Insiders to Report  Changes in Shareholding 

Website:  https:/ /mops.twse.com.tw/mops/#/web/query6_1 
 
 

(2) Stock trade with related party:  
                                                   Unit :  Shares  

Name 
Reason  

fo r  
t ransfer  

Date  o f  
t ransac t ion   Counterpar ty  

Rela t ionsh ip  
be tween  the  
counterpar ty  

and  the  
Company ,  
d i rec to rs ,  

superv isors ,  
manager ia l  

o f f icers ,  and  
major  

shareho lders  

No .  o f  
shares  

Transac t io
n  p r ice 
(NT$ /  
share)  

To n g -Ch en  
Chu  Disposa l  October,2025 Cong-Zhe  Chu ,  

Cong-Xian  Chu  
Second  degree  

o f  k insh ip  13 ,592 Gif t s  

                                      
(3) Stock pledge with related party by directors,  managerial  officers,  or major 

shareholders:   
Please refer to information disclosed on the Market Observat ion Post  

System (MOPS). 
Index Path:  MOPS > Individual Company > Equity Changes/Securit ies 

Issuance > Inquiries  on the Reporting of Insider Pledge Status > Insider  
Pledge/Release Announcement  

Website:  https:/ /mopsov.twse.com.tw/mops/web/STAMAK03_1 
 

2.8 Related Party Relationship Among the Company’s 10 Largest  Shareholders:  

                               April  11,  2026  Unit:  Shares;% 

Name 

Shareho ld ing 
Shareho ld ing  of  

spouse  and  minor  
ch i ld ren   

To ta l  
shareho ld ing  
by  nominee  

a r rangements   

S p e c i f y  t h e  n a m e  o f  t h e  
e n t i t y  o r  p e r s o n  an d  
t h e i r  r e l a t i o n s h i p  t o  

a n y  o f  t h e  o th e r  t o p  1 0  
s h a r eh o l d e r s  w i th  

w h i ch  t h e  p e r s o n  i s  a  
r e l a t e d  p a r t y  o r  h a s  a  
r e l a t i o n sh ip  o f  s p o u se  
o r  r e l a t i v e  w i th in  t h e  

s e c o n d  d e g re e   

Rem
arks  

Shares  % Shares  % Sh ares  % 
N a m e  o f  

e n t i t y   
o r  

i n d iv id u a l   

R e l a t i o n s h i
p   

Wen-Chen  
Shen  9 ,654 ,182 10 .63% 2 ,651 ,000 2 .92% 0  0% 

Mei-Hua  
Gan  Spouse  

No n e  

Pe i -Ni  
Shen  

F i r s t  d e g r ee  
o f  k i n sh ip  

Pe i -Shan  
Shen    

F i r s t  d e g r ee  
o f  k i n sh ip  

Pe i -Zhen  
Shen   

F i r s t  d e g r ee  
o f  k i n sh ip  
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Name 

Shareho ld ing 
Shareho ld ing  of  

spouse  and  minor  
ch i ld ren   

To ta l  
shareho ld ing  
by  nominee  

a r rangements   

S p e c i f y  t h e  n a m e  o f  t h e  
e n t i t y  o r  p e r s o n  an d  
t h e i r  r e l a t i o n s h i p  t o  

a n y  o f  t h e  o th e r  t o p  1 0  
s h a r eh o l d e r s  w i th  

w h i ch  t h e  p e r s o n  i s  a  
r e l a t e d  p a r t y  o r  h a s  a  
r e l a t i o n sh ip  o f  s p o u se  
o r  r e l a t i v e  w i th in  t h e  

s e c o n d  d e g re e   

Rem
arks  

Shares  % Shares  % Sh ares  % 
N a m e  o f  

e n t i t y   
o r  

i n d iv id u a l   

R e l a t i o n s h i
p   

Tong-Chen  
Chu  3 ,444 ,197 3 .79% 886 ,100 0 .98% 0  0% None None  No n e  

Kwei-Lin  
Chang  2 ,918 ,846 3 .21% 220 ,450 0 .24% 0  0% Hun-Hu 

Chang  
F i r s t  d e g r ee  
o f  k i n sh ip  No n e  

Mei-Hua  Gan  2 ,651 ,000 2 .92% 9 ,654 ,182 10 .63% 0  0% 

Wen-Chen 
Shen S p o u s e  

No n e  

Pe i -Ni  
Shen  

F i r s t  d e g r ee  
o f  k i n sh ip  

Pe i -Shan  
Shen  

F i r s t  d e g r ee  
o f  k i n sh ip  

Pe i -Zhen  
Shen  

F i r s t  d e g r ee  
o f  k i n sh ip  

Pe i -Ni  Shen  1 ,922 ,394 2 .12% 0   0% 0  0% 

Wen-Chen 
Shen 

F i r s t  d e g r ee  
o f  k i n sh ip  No n e  

Mei-Hua  
Gan  

F i r s t  d e g r ee  
o f  k i n sh ip   

Pe i -Shan  
Shen  

S e c o n d  
d eg r e e  o f  

k in s h i p  
 

Pe i -Zhen  
Shen  

S e c o n d  
d eg r e e  o f  

k in s h i p  
 

Fu-Sheng  
Chang  1 ,738 ,449 1 .91% 0  0% 0  0% None None  No n e  

Pe i -Shan  Shen  1 ,648 ,000 1 .81% 0  0% 0  0% 

Wen-Chen 
Shen 

F i r s t  d e g r ee  
o f  k i n sh ip  

No n e  Mei-Hua  
Gan  

F i r s t  d e g r ee  
o f  k i n sh ip  

Pe i -Ni  
Shen  

S e c o n d  
d eg r e e  o f  

k in s h i p  
 

Pe i -Zhen  
Shen  

S e c o n d  
d eg r e e  o f  

k in s h i p  
 

Pe i -Zhen  Shen  1 ,626 ,110 1 .79% 58 ,000 0 .07% 0  0% 

Wen-Chen 
Shen 

F i r s t  d e g r ee  
o f  k i n sh ip  No n e  

Mei-Hua  
Gan  

F i r s t  d e g r ee  
o f  k i n sh ip   

Pe i -Ni  
Shen  

S e c o n d  
d eg r e e  o f  

k in s h i p  
 

Pe i -Shan  
Shen  

S e c o n d  
d eg r e e  o f  

k in s h i p  
 

Yi -Ling  Lin    1 ,500 ,000 1 .65% 0  0% 0  0% None None  No n e  

Hun-Hu Chang 1 ,430 ,120 1 .57% 841 ,701 0 .93% 0  0% Kwei-Lin 
Chang  

F i r s t  d e g r ee  
o f  k i n sh ip  No n e  
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2.9 The total  number of shares and total  equity stake held in any single 
enterprise by the company, i ts  directors and supervisors,  managerial  officers,  
and any companies controlled either directly or indirectly by the company and 
total  shareholding:  

Total  Ownership of Shares in Investee Enterprises  

December 31,  2025  Unit:  1,000 Shares;  %                                                      

Inves tee  Enterpr ise   

Inves tment  by  
the  Company   

Inves tment  by  
the  Direc to rs ,  
Superv isors ,  
Manager ia l  

Off icers  and  
Direc t ly  o r  
Ind i rec t ly  
Contro l led  

Ent i t ies  o f  the  
Company   

To ta l  Inves tment   

Shares  
Shareh
o ld ing   
ra t io  

Shares  
Shareho l

d ing  
ra t io  

Shares  
Shareh
o ld ing  
ra t io  

The  Company 

New Score  Hold ing  Limi ted   80 ,137 100%      -       -     80 ,137 100% 

Topkey  Vie tnam Corpora t ion  
Company  Limi ted  -  100%      -       -     -  100% 

XPT Prec is ion   Company  
Limi ted  2 ,110 70% -  -  2 ,110 70% 

New Score  
Hold ing  
Limi ted   

Composi te  So lu t ions  
Corpora t ion 22 100%      -       -     22 100% 

EIC Hold ing  Limi ted  3 ,822 76%      -       -     3 ,822 76% 
New Score  Inves tment  
L imi ted  12 ,498 100%      -       -     12 ,498 100% 

Musonic  Corpora t ion 22 ,228 100%      -       -     22 ,228 100% 
XPT Investment  Co . ,  
L imi ted .  11 ,388 70%      -       -     11 ,388 70% 

New Score  
Inves tment  
L imi ted   

Keen tech  Composi te  Tech .  
Co . ,  L td .  -  36%      -       -         -     36% 

Xiamen Valver  Color  St icker  
Co . ,  L td .  -  100%      -       -         -     100% 

Musonic  
Corpora t ion 

Keen tech  Composi te  Tech .  
Co . ,  L td .  -  64%      -       -         -     64% 

EIC Hold ing  
Limi ted  

Xiamen  Yeu  Chuan  
Composi te  Technology  Co . ,  
L td .  

-  100%      -       -         -     100% 

XPT 
Investment  
Co . ,  L imi ted  

Xiamen  Xin  Hong  Zhou  
Prec is ion  Technology  Co . ,  
L td .  

-  100%      -       -     -  100% 
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I II .  C a p i t a l  O v e r v i e w   
3.1 Capital  and Shares  

3.1.1 Source of Capi tal  Stock 
April  11,  2026 Unit:  Shares  

Types  o f  s tock 
Author ized  cap i ta l  

Remarks  
Outs tand ing  Shares  Unissued  shares  To ta l  

Common s tock  90 ,820 ,000 89 ,180 ,000 180 ,000 ,000 
The  s tock  o f  a  
TWSE or  TPEx 
l i s ted  company  

 
3.1.2 Capital  Format ion Process  

April  11,  2026 Unit:  Shares/  NT$ 

Mo n th /y
ear   

I s su ed  
p r i ce   

Au th o r i zed  cap i t a l   Pa id - in  cap i t a l   Remark s  

Sh ares   Amo u n t  
(NT$ )  Sh ares  Amo u n t  

(NT$ )  
So u rces   

o f  cap i t a l   

Cap i t a l  
p a id  i n  
b y  as se t s  
o th e r  
t h an  
cash   

Oth er
s  

1 9 80 .07  1 ,00 0  2 ,00 0  2 ,00 0 ,0 00  2 ,00 0  2 ,00 0 ,0 00  In co rp o ra t io n  No n e  No te  
1  

1 9 82 .11  1 ,00 0  1 0 ,0 0 0  1 0 ,0 0 0 ,00 0  1 0 ,0 0 0  1 0 ,0 0 0 ,00 0  
Cap i t a l  i n c rease  
b y  cash  o f  NT$  

8 ,00 0 ,0 00  
No n e  No te  

2   

1 9 83 .08  1 ,00 0  3 0 ,0 0 0  3 0 ,0 0 0 ,00 0  3 0 ,0 0 0  3 0 ,0 0 0 ,00 0  
Cap i t a l  i n c rease  
b y  cash  o f  NT$  

2 0 ,0 0 0 ,00 0  
No n e  No te  

3   

1 9 84 .12  1 ,00 0  5 0 ,0 0 0  5 0 ,0 0 0 ,00 0  5 0 ,0 0 0  5 0 ,0 0 0 ,00 0  
Cap i t a l  i n c rease  
b y  cash  o f  NT$  

2 0 ,0 0 0 ,00 0  
No n e  No te  

4   

1 9 86 .10  1 ,00 0   6 0 ,0 0 0  6 0 ,0 0 0 ,00 0  6 0 ,0 0 0  6 0 ,0 0 0 ,00 0  

Recap i t a l i za t i o n  
o f  r e t a in ed  

ea rn in g s  o f  NT$  
1 0 ,0 0 0 ,00 0  

No n e  No te  
5   

1 9 89 .11  1 0  6 ,00 0 ,0 00  6 0 ,0 0 0 ,00 0  6 ,00 0 ,0 00  6 0 ,0 0 0 ,00 0  

Ch an g e  in  p a r  
v a lu e  p e r  sh a re  
an d  amen d men t  
o f  Ar t i c l es  o f  
In co rp o ra t io n  

No n e  No te  
6   

1 9 90 .08  1 0  8 ,10 0 ,0 00  8 1 ,0 0 0 ,00 0  8 ,10 0 ,0 00  8 1 ,0 0 0 ,00 0  

Recap i t a l i za t i o n  
o f  r e t a in ed  

ea rn in g s  o f  NT$  
2 1 ,0 0 0 ,00 0  

No n e  No te  
7   

1 9 92 .05  1 0   1 1 ,3 4 0 ,00 0  1 1 3 ,4 00 ,0 0 0  1 1 ,3 4 0 ,00 0  1 1 3 ,4 00 ,0 0 0  
Cap i t a l  i n c rease  
b y  cash  o f  NT$  

3 2 ,4 0 0 ,00 0  
No n e  No te  

8   

1 9 97 .12  1 0  1 3 ,5 5 0 ,00 0  1 3 5 ,5 00 ,0 0 0  1 3 ,5 5 0 ,00 0  1 3 5 ,5 00 ,0 0 0  
Cap i t a l  i n c rease  
b y  cash  o f  NT$  

2 2 ,1 0 0 ,00 0  
No n e  No te  

9   

2 0 09 .10  1 0  1 0 0 ,0 00 ,0 0 0  1 ,00 0 ,0 00 ,00 0  1 3 ,5 5 0 ,00 0  1 3 5 ,5 00 ,0 0 0  
Ch an g e  in  
r eg i s t e red   

cap i t a l  
No n e  No te  

1 0   

2 0 09 .11  1 0   1 0 0 ,0 00 ,0 0 0  1 ,00 0 ,0 00 ,00 0  1 9 ,5 5 0 ,00 0  1 9 5 ,5 00 ,0 0 0  
Cap i t a l  i n c rease  
b y  cash  o f  NT$  

6 0 ,0 0 0 ,00 0  
No n e  No te  

1 1   

2 0 09 .11  6 1   1 0 0 ,0 00 ,0 0 0  1 ,00 0 ,0 00 ,00 0  3 5 ,0 0 0 ,00 0  3 5 0 ,0 00 ,0 0 0  
Cap i t a l  i n c rease  
b y  cash  o f  NT$  

1 5 4 ,5 00 ,0 0 0  
No n e  No te  

1 2   

2 0 10 .11  1 0  1 0 0 ,0 00 ,0 0 0  1 ,00 0 ,0 00 ,00 0  7 0 ,0 0 0 ,00 0  7 0 0 ,0 00 ,0 0 0  

Recap i t a l i za t i o n  
o f   

cap i t a l  r e se rv e  
o f  NT$  

3 5 0 ,0 00 ,0 0 0   

No n e  No te  
1 3   
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Mo n th /y
ear   

I s su ed  
p r i ce   

Au th o r i zed  cap i t a l   Pa id - in  cap i t a l   Remark s  

Sh ares   Amo u n t  
(NT$ )  Sh ares  Amo u n t  

(NT$ )  
So u rces   

o f  cap i t a l   

Cap i t a l  
p a id  i n  
b y  as se t s  
o th e r  
t h an  
cash   

Oth er
s  

2 0 11 .06  1 0   1 0 0 ,0 00 ,0 0 0  1 ,00 0 ,0 00 ,00 0  8 1 ,9 0 0 ,00 0  8 1 9 ,0 00 ,0 0 0  

Recap i t a l i za t i o n  
o f  r e t a in ed  

ea rn in g s  o f  NT$  
1 1 9 ,0 00 ,0 0 0  

No n e  No te  
1 4  

2 0 13 .10  1 3 2  1 0 0 ,0 00 ,0 0 0  1 ,00 0 ,0 00 ,00 0  9 0 ,8 2 0 ,00 0  9 0 8 ,2 00 ,0 0 0  
Cap i t a l  i n c rease  

b y  cash  o f   
NT$  8 9 ,20 0 ,0 00  

No n e  No te  
1 5  

2 0 20 .06  1 0  1 8 0 ,0 00 ,0 0 0  1 ,80 0 ,0 00 ,00 0  9 0 ,8 2 0 ,00 0  9 0 8 ,2 00 ,0 0 0  

 Ap p ly  fo r  an  
i n c rease  i n  t o t a l  
au th o r i zed  sh a re  

cap i t a l  

No n e  No te  
1 6  

 
 
Note  1 :  1980 .07 .11  (1980) -CPAMI No.122337 
Note  2 :  1982 .11 .04  (1982) -CPAMI No.234050 
Note  3 :  1983 .08 .04-MOEA (1983)-Business  Regis t ra t ion  No.  31772 
Note  4 :  1984 .12 .27-MOEA (1984)-Business  Regis t ra t ion  No.  50491 
Note  5 :  1986 .10 .01-MOEA (1986)-Business  Regis t ra t ion  No.  43396 
Note  6 :  1989 .11 .17-MOEA (1989)-Business  Regis t ra t ion  No.  133002 
Note  7 :  1989 .08 .22-MOEA (1989)-Business  Regis t ra t ion  No.  117665 
Note  8 :  1992 .05 .11-MOEA (1992)-Business  Regis t ra t ion  No.  108287 
Note  9 :  1997 .12 .29-MOEA (1997)-Business  Regis t ra t ion  No.  126587 
Note  10 :  2009 .10 .30-MOEA-CTO No.  09833324010 
Note  11 :  2009 .11 .19-MOEA-CTO No.09833473250 
Note  12 :  2009 .12 .07-MOEA-CTO No.09835068000 
Note  13 :  2010 .11 .01-MOEA-DOC No.  09901245150 
Note  14 :  2011 .07 .06-MOEA-DOC No.  10001143660 
Note  15 :  2013 .10 .22-MOEA-DOC No.  10201213500 
Note  16 :  2020 .06 .10-MOEA-DOC No.  10901099530 

 
 
Information relat ing to the shelf-registrat ion system: Not appl icable.  
 
 
 

3.1.3 List  of major shareholders   
1.  Shareholders  with a stake of 5  percent  or greater or al l  shareholders who 

rank in  the top 10 in shareholding percentage,  and the number of shares  
held and shareholding ratio:  

April  11,  2026  Uni t:  Shares;  % 
Shares   

Names o f  major  shareholders   S h a r e h o l d i n g  ( s h a r e s )   S h a r e h o l d i n g 
( % )   

Wen-Chen  Shen  9 ,654 ,182 10 .63 
Tong-Chen  Chu 3 ,444 ,197 3 .79 
Kwei-Lin  Chang  2 ,918 ,846 3 .21 

Mei-Hua  Gan  2 ,651 ,000 2 .92 
Pe i -Ni  Shen  1 ,922 ,394 2 .12 

Fu-Sheng  Chang 1 ,738 ,449 1 .91 
Pe i -Shan  Shen  1 ,648 ,000 1 .81 
Pe i -Zhen  Shen  1 ,626 ,110 1 .79 

Yi-Ling  Lin  1 ,500 ,000 1 .65 
Hun-Hu Chang 1 ,430 ,120 1 .57 
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2.  The status that  directors,  supervisors ,  and shareholders holding more 

than 10 percent of outstanding shares had waived their subscription right 
to the cash capital  increase during the past  2  fiscal  years  and in the 
current fiscal  year.   
(1) Directors,  supervisors,  and shareholders holding more than 10 

percent of outstanding shares had waived their subscription right to  
the cash capital  increase:  None.  

(2) The subscription to the cash capital  increase being waived was 
subscribed by related person: None.  

 
 

3.1.4 Dividend Policy and Implementation  
1.Dividend policy st ipulated in the Articles of Incorporation:  

The shareholders of the Company held their regular meeting on May 
31, 2024 and in that  meeting, resolved the amendments to the Company’s  
Articles of Incorporation (the “Articles”).The amendments explici t ly  
st ipulate that  the proposal  for profi t  distribution or offsett ing of losses  
should be made at  the end of each six months of the fiscal  year,  the board 
of directors of the Company is authorized to adopt a special  resolution to  
distribute dividends and bonuses in cash and a report  of such distribution 
should be submitted in the shareholders’ meeting.  

Under the dividends policy as  set  forth  in the amended Articles after  
the amendments,  after closing of accounts,  if  there is  profi t ,  the Company 
shall  first  pay the income tax according to the law, make up the losses  for  
the preceding years,  then set  aside a legal  reserve of 10% of the net  profi t ,  
and appropriate or  reverse special  surplus reserve pursuant to the 
regulations of the competent  authority;  the remaining profi t  shall  be 
distributed to pay the dividend. When the Board of Directors  prepares the 
proposal  of distribution in the form of  new shares to  be issued by the 
company, in case of any earnings,  along with the undistributed earnings at  
the beginning of the period, such a distribution shall  be made after  a  
resolution is  adopted by the shareholders’meeting.  

In  accordance with Paragraph 5,  Article  240 of the Company Act,  the 
Company shall  authorize the Board of Directors by a resolution adopted 
by a majori ty of the shareholders present who represent two-thirds or  
more of the total  number of i ts  outstanding shares of the company, to pay 
in the form of cash the distributable dividends and bonuses,  or legal  
reserve and capital  reserve in whole or in part ,  as st ipulated in Paragraph 
1,  Article 241 of the Company Act;  a report  thereof shall  be submitted to 
the shareholders’ meeting. 

The Company is in the stage of  business expansion and there is  a  
strong need for  funds for industry development.   Therefore,  in addit ion 
to complying with the provisions of  the Company Act and the Articles  of 
Incorporation of the Company, the earnings distribution will  determine 
the annual dividend distribution method based on the Company's capital  
planning and operating results .  However,  in principle,  the Company 
adopts a dividend stabil ization and balancing policy,  and before the AGM 
of Shareholders,  the board of directors resolves the distribution method 
(cash dividend or stock dividend) and the amount based on the operating 
results ,  financial  si tuation, and capi tal  planning. The shareholder 
dividend resolved to  be distributed shall  not  be less  than 20% of the net  
profi t  after tax of the current year less the net  amount of the surplus 
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reserve provided by law, of which the cash dividend ratio shall  not  be less 
than 20% of the total  dividend. However,  the rat io of such shareholders '  
cash dividends may be adjusted by the resolution of the shareholders '  
meeting depending on the actual  profi t  and capital  requirements for the 
current year.  

The earnings distribution or loss make-up of the Company shall  be 
made at  the end of each six months of fiscal  year.  The earnings 
distribution in cash shall  be made by a resolution of the Board of 
Directors meeting with a report  submitted to the shareholders’ meeting, 
pursuant to Article 228-1, and Paragraph 5 of Article 240, the Company 
Act;  i t  is  not  necessary to be submitted to the shareholders’  meeting for  
acceptance.  

 
2.  The proposed (or already approved) dividend distribution for the current    

     year:  
The Company’s earnings distribution for fiscal  year 2025, in the form of a  
cash dividend of NT$8 per share,  was approved by the Board of Directors  
on March 12, 2026. The remaining details  are subject  to approval at  the 
shareholders’ meeting scheduled for June 2026. 
 
 

3.1.5 Effect  upon business performance and earnings per share of any stock 
dividend distribution proposed or  adopted at  the most recent  
shareholders '  meeting  

 It  is  not  applicable as there is  no stock dividend distribution for the 
 current fiscal  year.  
 

3.1.6 Profi t-sharing Compensation of Employees and Directors  
1.  The percentages  or ranges with respect  to  employee, director,  and  

supervisor  profi t-sharing compensation, as set  forth in  the company's 
art icles of incorporation: 

If  the Company has net  profi t  after tax for the current period, in 
addit ion to the income tax paid in  accordance with the law, i t  shall  first  
make up the losses of the previous year,  and then set  aside 10% of such 
profi ts  as  a  legal  reserve as  required by law,  and make a provision or 
reversal  of  the special  surplus reserve in accordance with the provisions 
of the competent authority.  If  there is  any balance remaining,  i t  shall  be 
al located as follows:  
(1) 3% to 10% of the employee's  compensation, among which the 
amount of compensation for non-executive employees shall  not  be less 
than 30%. 
(2) The directors '  compensation is  not more than 5%. 
(3) The balance is  the shareholders '  dividend, which shall  be distributed 
by resolution of the shareholders '  meeting. 

2.  The basis for est imating the amount of employee, di rector ,  and 
supervisor profi t-sharing compensation,  for calculating the number of 
shares to be distributed as employee profi t-sharing compensation, and 
the accounting treatment of the discrepancy, if  any, between the actual  
distributed amount and the est imated figure,  for the current period:  

The basis for est imating the amount of employee compensation for  
the current year (2025) is  based on the dis tribution of the previous year,  
and the compensation of directors is  distributed according to the 
previous year.  If  there is  any difference between the est imated expenses 



 

 - 104- 

in the current period and the resolution of the board of directors or  the 
shareholders '  meeting, i t  wil l  be handled according to  the let ter from 
the competent authority,  and  
the annual adjustments will  be made to the accounts or financial 
statements of the shareholders '  meeting resolution.  

3.  The earnings distr ibution has been passed by the Board of Directors and 
has not yet  been resolved by the shareholders '  meeting:  

The Company’s earnings distribution for fiscal  year 2025,  in the 
form of a cash dividend was approved by the Board of Directors  on 
March 12, 2026. The remaining details  are subject  to approval at  the 
shareholders’ meeting scheduled:  
(1) The Board of Directors has approved the distribution of employee 

compensation(Including non-executive employees) of NT$ 82,208 
thousand, director compensation of NT$ 30,886 thousand, and cash 
dividends to shareholders of NT$ 726,560 thousand ,  which is  not 
different from the annual est imated amount of recognized expenses.  

(2) The proportion of the proposed employee compensation distributed 
in stocks approved by the board of  directors to the current period's  
after-tax net  income and total  employee compensation: It  is  not 
applicable as there is  no employee compensation distributed in 
stocks.  

(3) The calculated earnings per share after the distribution of  employee 
and director compensation is  NT$ 14.92.  

4.  The earnings distribution has been resolved by the shareholders '  
meeting: None.  

5.  The actual  distribution of employee and director compensation for the 
previous fiscal  year:  

      The Company’s 2024 remuneration for employees and directors  
has been approved the Board of Directors on February 27,  2025, of 
which NT$ 92,786 thousand of  employee compensation and NT$ 34,864 
thousand of director compensation were distributed, and the actual  
distribution is  consistent  with the earnings distribution passed by the 
Board of Directors and was fully paid in cash on August  15, 2025. 

 
3.1.7 Share Repurchases by the Company  

   None.  
 

3.2 Issuance of corporate bonds  
None.  

3.3 Preferred shares  
None.  

3.4 Global depository receipts 
None.  

3.5 Employee share subscription warrants 
None.  

3.6 Employee share subscription with res trict ions 
None.  
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3.7 Issuance of new shares in connection with mergers or acquisi t ions or with 
acquisi t ions of shares of other companies  

None.  
 
 

3.8 Capital  al location plans 
With respect  to each uncompleted public issue or private placement of  
securit ies,  and to such issues and placements that  were completed in the most  
recent 3 years but have not yet  fully yielded the planned benefits  and their  
implementation status:  
3.8.1 Analysis of  the previous cash capital  increase,  merger or  acquisi t ion,  

issue of new shares  in connection with the acquisi t ion of shares of  
another company, or plan of uti l ization of capital  from issuance of  
corporate bonds 
Not applicable.  

3.8.2 Plan for the current cash capital  increase,  issuance of corporate bonds,   
issuance of employee stock warrants,  or issuance of new restricted 
employee shares  
Not applicable.  

3.8.3 Current issue of new shares in connection with acquisi t ion of another  
company's shares  
Not applicable.  

3.8.4 Current issue of new shares in connection with acquisi t ion or merger  
Not applicable.  
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IV.  O v e r v i e w  o f  B u s i n e s s  O p e r a t i o n s   

4.1 Operation of the Company 
4.1.1 Description of Business 

1.  Scope of business  
(1) Main content of the business operations 

The Company's main business is  manufacturing, processing, 
trading, import  and export  trading and t ransacting agency business  
of various sports and leisure products,  aerospace medical  products,  
carbon fiber ,  glass fiber products and composite materials.  

(2) Relative weight of each business  
Unit:  NT$ 1,000       

FY 
 

Product  I tem 

2024 2025 

Net  Opera t ing  
Revenue  % Net  Opera t ing  

Revenue  % 

Spor ts  and  
Leisure  
Products  

7 ,616,984 80.36 7,206,844 78.31 

Aerospace  
Medica l  
Products  

741,102 7.82 640,003 6.96 

Raw Mater ia l s  
and  Others  1 ,120,029 11.82 1,355,808 14.73 

Tota l  9 ,478,115 100.00 9,202,655 100.00 
(3) Current products  (services) of the Company 
Sports and leisure products:  The main products are carbon fiber  

tennis rackets,  badminton rackets and squash rackets,  composite  
bicycle frames, forks and handlebars,  rims, composite helmets,  
knee pads and neck pads,  etc.  

Aerospace medical  products:  The main products are the medical  
products such as  medical  imaging diagnostic equipment,  operating 
room bed plates and accessories,  inclined platform l ifts ,  
exoskeleton aids,  wheelchair accessories and dental  mold 
calibrators,  social  welfare vehicle safety accessories,  etc.  There 
are also key structural  components for  business class and economy 
class seats of commercial  airl iners such as Airbus and Boeing, air  
condit ioning fi t t ings for helicopters,  aircraft  meal cart  components 
and interior paneling, etc.  

Applications of  precision injection technology: The injection 
processes are mainly used to develop the plastic  parts in  tennis 
rackets and composite helmet modules wi thin the Group, including 
plastic resins,  fiber-reinforced plastic parts and precision 
embedded injection (Insert  Molding),  high fiber plast ic parts that  
directly supply to key bicycle market brand customers,  including 
road and mountain bike derail leur  kits ,  key plastic parts in the 
shock absorption system assembly, electric derail leur system 
external  structural  components,   main s tructural  components for  
high-end baby strol ler,  electronic and micro electro-mechanical  
(MEMS)  detection kits  for automotive applications.  In addit ion,  
in response to global technological  trends,  precision injection is  
also pushed into micro-injection molding applications,  and the 
technology has been commercialized in the inner and outer  
structures  of electronic auxil iary hearing aids and the structures of  
electronic sensors,  such as ToF optical  sensor module components,  
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and health monitoring module components,  etc.  
 (4) New products (services) planned for development.  

Continue to extend the use of self-developed and self-produced 
thermosett ing composites in consumer products,  various types of  
panels and subsystem assemblies for ai rcraft  interiors,  seat  system 
integration and commercial  aircraft  body structures and 
substructures,  etc.  In addit ion, a variety  of high-end medical  test ing 
and treatment equipment,  composite  technology solutions for 
l ightweighting of key components and exterior parts  in the 
automotive industry,  as well  as public  transport  industry related 
composite structural  components,  etc.  

2.  Industry Overview 

(1) Current status and development of the industry 

Current status and development of composite materials industry:  
According to the latest  data released by JEC, the market value 

of global composites,  including final  component processing, is  
growing at  a rate of  7% every year.  Among them, the five major 
markets of transportation, energy,  aviation, protection,  and 
construction account for 75% of the global composite material  
market value.  

Composite materials  are an important  part  of the field of new 
materials,  compared with tradit ional  materials,  composite 
materials have a series of superior properties:  strong designabil i ty, 
high specific strength and modulus,  good anti-fat igue fracture 
performance, st ructural  and functional-integrated,  which is  
irreplaceable by other functional and structural  materials.  They are 
indispensable basic materials for the development of modern 
industry,  national defense,  and science and technology, and are 
also the important  material  foundation for the development of  new 
technological  revolutions.  Composite materials have become an 
important  leading material  in the field of new materials.  
Furthermore,  carbon fiber,  the next  generation l ightweight 
material  that  meets the low-carbon trend, is  l ighter and stronger 
than most exist ing materials,  and replacing aluminum alloys with 
i t  can reduce weight  by 30%, which means less fuel  consumption 
and carbon emissions and better economics for areas such as  
aircraft  and automobiles and rail  t ransit .  

According to relevant research data,  carbon fiber applications 
are extensive,  growing at  a rate of 10% to 15% every year.  This 
growth trend is  expected to continue in the future.  The 
above-mentioned research data also pointed out that  the global  
carbon fiber theoretical  total  production capacity is  mainly 
concentrated in the United States,  Japan and China,  accounting for  
more than 70% of the total  production capacity,  and the order of  
production scale is  China,  the United States and Japan.  

Benefit ted from the increasing demand across various 
industries for  l ightweight and high-performance materials ,  the 
carbon fiber  composite materials market has shown steady growth.  
Known for their excellent  strength-to-weight rat io,  corrosion 
resistance,  and durabil i ty,  these materials have become essential  
in sectors such as aerospace,  automotive,  and renewable energy. 
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Throughout the period from 2020 to  2025, the primary 
demand for carbon fiber  composite  materials came from the 
aerospace,  automotive,  and wind energy sectors.  In response to the 
growing demand for  strong, l ightweight,  and durable materials,  
manufacturers have increasingly invested in  advanced 
manufacturing processes and technological  innovation. Meanwhile,  
interest  in recyclabil i ty and bio-based materials increased rapidly.  
As carbon fiber composite materials  expand into emerging 
applications such as hydrogen storage,  3D printing, and 
next-generation mobili ty solutions,  the overall  industry landscape 
is  expected to continue expanding.  

Looking forward to the period from 2026 to 2035, the 
accelerated development of automation technologies and the 
integration of art ificial  intel l igence into manufacturing processes 
are expected to significantly enhance the production efficiency 
and cost-effectiveness of carbon fiber composite materials,  
making them a more affordable option across various industries.  
The development  of next-generation composite  materials,  
featuring self-healing properties,  smart  sensing, high performance,  
and multi  functionali ty will  further  expand their  applications in 
national defense,  healthcare,  and robotics.  Simultaneously,  
growing sustainabil i ty concern are expected to accelerate the 
implementation of low-energy manufacturing processes,  recycling 
technologies,  and bio-based materials.  

Japan is  a  composite  material  powerhouse.  It  is  also the main  
technology and production capacity supplier of  carbon fiber in the 
world,  with a diverse application featuring with high technology 
and quali ty standards.  The leading technical  professional factories  
also at tach great  importance to  the various applications of  FRP in 
engineering, including the application of a  high proportion of  
transportation equipment,  building structure,  large-scale 
petrochemical  pipe f i t t ings and containers,  electronic commodities,  
consumer goods,  wind power,  ships and aviation and other major  
application areas.  In  response to  market trends and the 
improvement of materials technology and machinery,  al l  are 
concerned about the new applications of new thermoplastic 
composites (TPC) and nano composites in the future.  

Some well-known foreign composite companies are at tracted 
to enter the vast  Chinese market,  such as Hexcel,  Gurit ,  Vestas,  
RTP, Alcan, Menzol i te,  Airbus,  Samtechap, Huntsman, etc. ,  have 
buil t  factories or expanded production in China,  al l  of which have 
achieved good results .  

India also has indispensable growth potential  in the field of  
composite materials .  In recent  years,  the composite  materials  
industry in India  has been growing at  a faster  rate,  especially 
driven by industries  such as wind energy, rai lways,  automobiles,  
oi l  and natural  gas,  construction, and chemicals.  The demand for  
composite materials in India is  increasing, and the market 
prospects are very broad. The compound annual growth rate 
(CAGR) is expected to reach 17%, of which the rapid development 
of automotive appl ications will  drive the growth of India's  
composite materials industry.  

 

http://www.global-expo365.com/
http://www.global-expo365.com/
http://www.global-expo365.com/
http://www.global-expo365.com/
http://auto.gongchang.com/
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Current status and development of sports and leisure industry:  
Regarding tennis,  the United States,  Europe, and Japan have  

historically served as the primary consumer markets,  these three 
markets account for approximately 80% of total  tennis market.  In 
recent years,  as  the younger population that  began part icipating in  
tennis around 2008 has gradually  entered adulthood,  coupled with 
the overall  rise in consumer spending power in China,  
part icipation in tennis has grown rapidly.  China has now become 
the world’s third-largest  market,  following Europe and the United 
States,  and has emerged as a key market actively pursued by global 
brands.  The top four world-renowned brands such as Wilson, 
Babolat ,  Head and Yonex have 70% of the market share.  Almost 
90% of the top 50 professional players of the Association of  
Tennis Professionals (ATP) and Women's Tennis Association 
(WTA) use these four well-known brand products.  Due to the 
market structure and the absolute leadership of the brand 
manufacturers,  there are very few tennis manufacturers who use 
their own brands for marketing, and most of them adopt the 
original  equipment  manufacturer  (OEM) production model.  
However,  in  recent  years,  with the gradual proliferation of carbon 
fiber  materials in China,  manufacturers in China have increasingly 
entered the production of high-end composite tennis rackets.  
Nevertheless,  more than 60% of the world's  carbon fiber  tennis 
rackets are integrated by OEM factories in Taiwan. The Company 
has accumulated more than 40 years of  manufacturing experience,  
which is  di fferentiated by the fact  that  high-end carbon fiber  
racket manufacturers have strong product R&D capabil i t ies ,  rich 
product manufacturing experience and a sound quali ty 
management system, basically forming brands with absolute 
market advantages ,  while the Company in the role of supply chain 
manufacturers has an important  and competi t ive manufacturing 
advantage.  In  the past  two years,  the market demand for outdoor 
sports after the pandemic has  increased, resuming the number of 
ball  game players and the corresponding sales.  In addit ion to the 
star products of tennis and badminton rackets,  the elast ic ,  l ight 
and easy-to-use paddle tennis racket has become a market trend,  
originally driven by demand in  the U.S. market,  padel has  
gradually expanded in populari ty across  Asian countries  in 2025,  
forming a new force for the rise of tennis-related sports demand. 
The Company is committed to continuously contributing to the 
value of human heal th and improving the world of  tennis,  sparing 
no effort  for innovation, and creating the greatest  value for  
society.  

In  the bicycle industry,  according to  stat ist ics from the 
Taiwan Bicycle Association and the Ministry of Economic Affairs,  
the overall  industry in 2025 continued to experience inventory 
adjustments,  with export  performance showing a differentiated 
trend characterized by a decline in complete bicycles,  stable 
performance in electric bicycles,  and growth in components.  

Overall ,  exports of tradit ional  (non-electric)  bicycles 
continued to decline.  From January to November 2025, export  
value amounted to approximately USD 680 mill ion,  represent ing a 
significant decrease of approximately 27.7% compared to the same 
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period of the previous year.  This indicates that  demand in the U.S. 
and European markets has yet  to fully  recover,  with brand owners  
adopting a more conservative procurement strategy.  

Exports of electric-assisted bicycles  (e-bikes) remained 
relat ively stable,  maintaining a flat  performance overall  and 
reflecting that  electr ification continues to be a long-term industry 
trend. However,  short-term growth momentum has moderated due 
to inventory adjustments and price competi t ion in the North 
American and European markets.  

In contrast ,  components exports demonstrated stronger 
resi l ience and remain a core competi t ive advantage of Taiwan’ s 
bicycle industry.  In  part icular,  key product categories such as  
braking systems, rims, drivetrains,  and derail leurs have continued 
to show stable growth in the U.S.,  European, and Australian 
markets,  reflecting the global supply chain’ s continued rel iance 
on Taiwan’ s high-end manufacturing capabil i t ies.  

From a market structure perspective,  export  markets remain 
highly concentrated in Europe and North America.  The United 
States is  the largest  single market,  accounting for  approximately 
38% of exports,  followed by the European Union at  approximately 
28%, while the United Kingdom and Australia also represent major 
markets.  This indicates that  Taiwan’ s  bicycle industry remains 
highly dependent on demand from mature markets.  Nevertheless,  
despite expectations  of a gradual recovery,  the global bicycle 
industry continues to face structural  challenges,  with increasing 
competi t ion from China’ s supply chain posing a significant 
impact.  

China’ s bicycle industry has undergone rapid upgrading in  
recent years.  In  addit ion to i ts  exist ing advantages in large-scale 
manufacturing, manufacturers  have progressively moved into the 
mid- to high-end product segments,  creating direct  compet i t ive 
pressure on supply chains  in Taiwan and Southeast  Asia.  
Supported by a fully  integrated supply chain (including aluminum 
processing, carbon fiber materials,  battery,  and motor systems) 
along with economies of scale and favorable government policies,  
manufacturers in China have established competi t ive advantages in 
both cost  and lead t ime, part icularly in the mid-range and 
entry-level  e-bike segments,  where pricing competi t iveness has  
improved significantly.  

Meanwhile,  China’ s domestic market structure has also 
undergone notable transformation. Rapidly rising local  brands 
have enhanced their  product  competi t iveness and are gradually 
displacing imported brands,  result ing in significant downward 
pressure on Taiwanese exports to the China market.  Furthermore,  
Chinese brand are accelerating their global expansion through 
cross-border e-commerce channels and overseas manufacturing 
deployments,  enabling faster entry into European and emerging 
markets and further  exert ing downward pressure on global pricing. 

In terms of supply chain,  al though U.S. and European brands 
have continued to relocate production capacity to Southeast  Asian 
countries such as Vietnam in order to diversify tari ff  exposure and 
geopoli t ical  risks,  China st i l l  retains  control  over key raw 
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materials and component supply (Including carbon fiber  prepreg,  
battery systems, motors,  and electronic control  modules)  result ing 
in a structural  imbalance characterized by “manufacturing 
relocation alongside continued reliance on China for cr i t ical  
supply chain inputs.”  The overall  supply chain costs remain 
difficult  to significantly reduce, while the competi t ive flexibil i ty 
of non-China production bases is  also constrained.  

In  addit ion,  Chinese brands demonstrate a  high degree of  
agil i ty in product development,  pricing strategies,  and market 
responsiveness.  This has created compression pressure on 
Taiwanese manufacturers,  which have tradit ionally posit ioned 
themselves in the mid to high-end segment with a focus on quali ty.  
As a result ,  the industry is  increasingly compelled to accelerate i ts 
shift  toward higher-end posit ioning, differentiat ion, and 
technology-driven development in order to sustain compet i t ive 
advantages.  

Overall ,  the bicycle industry has transit ioned from a 
tradit ional  cyclical  model driven primarily by economic 
fluctuations to a more complex structural  environment 
characterized by the coexistence of  three major pressures,  
“ inventory adjustments,  supply chain reconfiguration,  and 
intensifying competi t ion from China.  In future,  the key 
determinants of industry competi t iveness will  l ie in supply chain 
resi l ience,  regional manufacturing deployment,  advanced 
manufacturing capabil i t ies,  and the depth of strategic 
collaboration with brand partners .  

Overall ,  the industry remained in an adjustment phase in 2025, 
while also showing clear signs of  structural  transformation:  
  Continued contraction in demand for tradit ional  bicycles;  
  Electric bicycles maintained mid to long-term growth 

momentum; 
  Components emerged as the primary driver of exports and a stable 

source of support .  
 
Looking ahead, as inventory levels in the U.S. and European  

markets gradually return to healthier levels and channel pricing 
stabil izes,  the industry is  expected to progressively emerge from 
the downturn.  Future growth will  l ikely be driven by 
electri fication, premiumization, and ongoing supply chain 
reconfiguration.  

 
Regarding safety helmets,  the global  economy has  been 

affected by the pandemic,  and there is  a strong demand for 
personal riding equipment,  safety helmets,  and other protective 
gear.  In  addit ion to the increased demand for  motorcycle helmets,  
there are also more players choosing personalized baseball  caps,  
which indirectly st imulates the growth of baseball  caps.  As a 
result ,  the demand for high-end customers of  Topkey has  surged.  
The European and American markets are grown steadily,  and major  
brands are actively exploring emerging markets.  In addit ion, the 
well-developed economy in Southeast  Asian countries such as  
India,  Vietnam, and China have increased the national income,  
coupled with the government 's  safety policy,  which have led to an 
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increased demand for safety helmets.  In addit ion, with the 
significant growth of bicycles,  the number of standard bike 
helmets has also increased, and i t  has also driven the demand for 
special  off-road bike helmets.  

In August  2018, the Chinese market began to require products  
to meet the requirements of  the statutory compulsory safety 
cert ification (3C cert ification),  so that  high-end brands such as  
AGV, SHOEI, etc.  have invested in 3C cert ification (GB standards  
test ing).  Meanwhile,  the test  requirements for the Federation 
Internationale De Motocyclisme (FIM) for racing have also been 
raised. The Multi-direction Impact Protection System (MIPS) 
Rotation test  has also begun to pass the test  regulations,  and 12 
test ing insti tutions and safety helmet manufacturers around the 
world have begun to  adopt i t .  The implementation of the latest  3C 
standard in China is  impacting the strategic layout of various 
brands in the China market.  The EU has released a new version of 
the ECE 22.06 standard in January 2021, which includes  
multi-angle test ing, an increased number of test ing points,  
improved optical  standards for  visors,  helmet shell  crack test ing, 
etc.  In January 2024, the FIM issued a new regulation stat ing that ,  
effective February 1,  2026, helmets used in MOTO GP race 
categories must comply with FIM02 standards to be permitted for  
competi t ion.  As of now, only thirty-one helmet models on the 
market meet these regulatory requirements,  including eight 
produced by TK. The increased entry threshold is  expected to 
drive companies  to expand their development capabil i t ies in safety 
helmet technology.  To meet the needs of safety strength and 
l ightweight,  carbon fiber plays an indispensable role.  Moreover,  
many brands that  started out by sell ing motorcycle clothing have 
also actively expanded the product series to include "safety 
helmets" in their  product portfolio as their loyal  consumers also 
looking forward to having the same brand of safety helmets,  the 
pursuit  of a sense of "collection".  During the pandemic,  the 
European and United States market witnessed a surge in orders in  
2022. However,  due to slowing market  demand and substantial  
inventory levels across brands,the industry focused on clearing 
excess inventory throughout 2023 and 2024, orders have gradually  
stabil ized since 2025. 

The growing pursuit  of personalization among consumers ,  
especially the promotion of European and American customized 
culture,  has led consumers do not want to be l imited to just  a few 
fixed styles of helmets,  and instead desire to use personalized 
paint  colors on the helmet to showcase their own character.  In 
addit ion, the smart  safety helmet can also be updated in real  t ime 
traffic condit ions with map, real-t ime street  view, weather  
condit ions,  t ire pressure monitoring, automatic accident cal l ing, 
and gas stat ion reminders and real-t ime update of fuel  price 
information, etc. This has also driven a rapid increase in demand 
for smart  safety helmets.  

 
Current status and development of aerospace medical  industry:  

The application of science and technology in the field of 
health care has promoted the continuous improvement of people's  
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health and quali ty of l ife.  The medical  industry has always shown 
a steady and high growth trend,  medical  expenditure growth even 
exceeds GDP growth, and the medical  industry will  not cause 
significant fluctuations in the overall  medical  industry with the 
changes in the economy. According to the Fortune Business  
Insights report ,  due to the increasing incidence of chronic diseases  
such as cardiovascular,  cancer,  orthopedic,  and diabetes continues 
to rise,  coupled with the improving healthcare policies globally,  
there is  a growing demand for diagnostic imaging. Consequently,  
the global market of medical  imaging equipment is  expected to 
show moderate growth, with market size is  expected to expand 
from USD 42.67 bil l ion in 2024 to USD 70.19 bil l ion by 2032, 
reflecting a compound annual growth rate (CAGR) of  around 6.4%. 

Medical  imaging diagnostic equipment  is  the technology and 
process of obtaining the imaging of internal  t issues of the human 
body in a non-invasive way. As medical  facil i ty technology 
advances,  carbon f iber composites have become the standard 
material  for CT scan tables globally,  capital izing on their  low 
X-ray absorption, l ightweight and high-strength characterist ics,  
flexibil i ty,  and specialized functional properties.  As an important  
component of medical  imaging diagnostic equipment,  carbon fiber  
bed plates have been widely valued in the fields of medical  devices 
and biological  materials and has also become a major field of  
application of carbon fiber composites .  At present,  the leading 
medical  imaging diagnostic equipment manufacturers in Europe,  
the United States and the newly emerging China are al l  customers  
served by the Company for  many years.  In response to the 
intensifying market  competi t ion,  customers continue to deepen 
integration in the supply chain and product innovation, including 
joint  design and development,  achieving innovative structure 
design and reducing production costs ,  etc. ,  to better  serve 
customers and achieve higher market share.  

Since the end of  2019, the global  pandemic of  novel  
coronavirus pneumonia (COVID-19) has  boosted the demand for  
medical  imaging equipment,  of which CT scans are used as the 
standard for cl inical  diagnosis of pneumonia.  At the same t ime, 
portable DR (X-ray) is  used to  diagnose and follow up the 
condit ion of patients in hospitals.  It  helps to al leviate the 
workload of  inspect ions in hospitals located in pandemic areas.  
Therefore,  there is  a  high demand for medical  imaging equipment,  
and many orders have surged in a short  period of t ime. With the 
advent of the post-pandemic era in  2022, the demand for  CT 
medical  imaging equipment bagen to stabil ize,  returning to  more 
sustainable levels.  Consequently,  market  dynamics have driven an 
upward trend in demand for medial  imaging equipment such as  
Nuclear,  PET,  and interventional  DSA. With the medical  imaging 
equipment as the core business development strategy, the Medical  
Business Group of Topkey Corporation helps customers develop a 
variety of medical  imaging beds to meet the required mechanical  
design by providing carbon fiber composites solutions and 
addressing the increasing production demand for orders.  

To keep the industry moving while addressing environmental  
impacts,  civil  aviat ion industry have pledged to reduce carbon 
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emissions.  However,  aircraft  cannot switch to al ternative energy 
sources such as hydrogen or electrici ty in the foreseeable future,  
so sustainable aviation fuel  (SAF) made from renewable feedstock 
is  an important  short-term alternative that  significantly reduces  
the aviation industry's  carbon footprint  while reducing i ts  
dependence on petroleum. SAF is an environmentally  friendly 
alternative to fossil  fuels,  that  are produced from renewable 
sources  such as biogenic waste oil ,  agricultural  residues,  or  
non-fossil  fuels.  SAF is  a  direct  fuel  that  can be mixed with 
conventional fossil  fuels,  has the same properties  and 
specifications,  and does not require special  infrastructure or  
equipment adjustments.  By 2050,  the aviation industry may 
generate as much as 22% of global  carbon costs,  and many ai rl ines 
have pledged to emit  50% less carbon by 2050 than they did in 
2005. To make the sky cleaner,  sustainable fuels will  become the 
trend of  carbon reduction and an important  short-term choice for  
aviation. (Source:  Taiwan Insti tute for Sustainable Energy) 

In  the long run,  the aviation industry is  a high-value industry 
that  is  typically  capital ,  technology, experience,  and 
labor-intensive,  and governments  around the world are al l  inclined 
to support  the sustainable development  of this industry.  Airbus 
est imates global air  traffic to grow rapidly at  a CAGR of 3.6% 
over the next 20 years,  requiring the manufacture of at  least  
37,400 addit ional  passenger and cargo aircraft  to meet demand. 
Among them, the future demand for aircraft  in the Asia-Pacific  
market is  the highest  in the world,  accounting for about 46%, 
while North America and Europe account for 35%. Boeing also 
forecasts global demand for more than 43,600 aircraft  in the next 
20 years,  with a total  output value of USD 4.4 tri l l ion.  In response 
to the international civil  aviation industry's  demand for 
energy-saving and carbon reduction, ai rcraft  weight reduction and 
reduction of manufacturing pollution and other  environmental  
trends,  international  manufacturers have made more innovative 
breakthroughs in  aircraft  bodies,  engines ,  and systems. The engine 
has been transformed from the tradit ional engine to an 
environmentally friendly and energy-saving engine,  the system 
part  has been upgraded from a tradit ional  analog instrument  to an 
electronic instrument,  and the body part  has evolved from a metal  
material  to a composite material .  Among them, Boeing's B787 and 
Airbus'  A350 have made breakthroughs in the application of 
composite materials ,  accounting for about 52-57% of the total 
aircraft ,  the proport ion has exceeded the metal .  The t radit ional  
metal  aluminum alloy materials are mostly replaced by 
non-metall ic carbon fiber composite materials,  which can save the 
operating costs of ai rl ines.  

Based on the same perspective of weight  reduction to reduce 
fuel  operating costs,  the new generation of commercial  ai r l iner 
seats have been heavily designed with l ightweight materials,  
including cabin fabrics,  l ighting fixtures,  catering systems and 
in-fl ight entertainment systems, etc.  The use of composite 
materials for  the overall  interior  is  not inferior to  that  of the 
structural  parts of the fuselage.  According to Airbus and Boeing, 
which both forecast  more than 43,420 ai rcraft  deliveries  over the 
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next 20 years,  and ai rl ines are changing seats every 4 to 8  years on 
average,  with a demand for new seats 1.5 t imes higher than for  new 
aircraft ,  and a demand for nearly 20 mill ion seats is  expected.  
Looking at  the overall  global commercial  aviation seating market  
value of  more than USD 7 bil l ion in 2019, the Marketsand Markets  
predicts that  the aviation seating market  will  grow at  8% per  year  
in the future and is  expected to reach USD 12 bil l ion by 2027. 

According to official  figures from Boeing and Airbus,  as of  
the end of January 2026, there were 15,554 open purchase orders  
for al l  commercial  aircraft  of the two major airl ine leaders,  and 
there will  be a demand for 2,699,650 seats based on the average 
number of cabin seats.  Based on the average annual delivery of  
about 600 aircraft  by both companies,  these orders will  take 
approximately 13 years to fulfi l l .  In addit ion to the demand for 
new commercial  passenger ai rcraft ,  i t  does not include the 
replacement needs of the cabin seats of each ai rl ine,  which shows 
that  the Company will  have a niche in the development of related 
products in the aviation industry in the next 20 years.  As the 
aviation industry is  impacted by the pandemic,  the Company will  
continue to monitor upcoming changes in  orders.  

 
 
 
 

Table 1:  Boeing's  Statist ics on Orders as of  January 2026 
(Unfulfi l led Orders)            

Model 
Number 737 767 777 787 Total  

Number of  
Unfil led 
Orders  

4,903 93 678 1,103 6,777 

Number of  
New Seats 735,450 279,00 237,300 330,900 1,331,550 

Source:  Boeing's  off icial  website.  
(https:/ /www.boeing.com/commercial/#/orders-deliveries)  
 
Table 2:  Airbus 's  Statist ics on Orders as  of January 2026 
(Unfulfi l led Orders)  

Model 
Number A220/A320 A330/A340/

A350 A380 Total  

Number of  
Unfil led 
Orders  

7,654 1,100 0  8,726 

Number of  
New Seats 1,148,100 220,000 0  1,368,100 

Source:  Airbus’s off icial  website.  
(https:/ /www.airbus.com/en/products-services/commercial-ai rcraf
t /market/orders-and-deliveries ) 

http://active.boeing.com/commercial/orders/index.cfm?content=timeperiodselection.cfm&pageid=m15523
https://www.boeing.com/commercial/%23/orders-deliveries
http://www.airbus.com/no_cache/company/market/orders-deliveries/
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Global emerging micro injection market in precision inject ion: 
With the technical  advancement of injection electronics ,  

electrical  equipment ,  machinery and control  equipment,  and the 
development of new materials,  micro-injection molding has 
become an emerging field and has a huge business opportunity.  
However,  the size of  these products is  about the size of "grains of 
rice or equivalent weight" and contain many fine structures,  while 
possessed characterist ics of being highly precise,  smooth surface,  
complex in shapes,  and compact in structures.  Among them, 
micro-machining and micro-molding are highly challenging.  The 
application trend is  towards the development of information, 
electronics,  medical ,  and automotive micro-electromechanical  
products,  integrating mechanical ,  optical ,  and electrical  
characterist ics,  forming emerging application markets,  which 
includes industries  such as biomediacal ,  smart  l iving,  and 
environmental  protection. Simultaneously,  as consumers’  demand 
for product  quali ty  continues  to rise,  the market  outlook for 
micro-injection molded products will  become even broader.  
According to the latest  Global Micro Injection Molding Plastic 
Market Report  & Forecast  2023-2029 of the 168Report ,  the global 
market size of micro injection molding plastic was approximately 
US$865.7 mill ion in 2023 and is  expected to reach US$1,845.3 
mill ion by 2029, with a compound annual growth rate (CAGR) of  
11.3% in the coming years.  

 

(2) The l inks between the upstream, midstream, and downstream 
segments of the industry supply chain 

 
 
 
 
 
 
 
 

 
 
 

 
 
(3) Various development trends of products 

Sports and leisure products  
Regarding sports and leisure products,  at  present,  carbon 

fiber materials have been promoted from fishing rods and golf 
clubs to tennis rackets,  badminton rackets,  golf clubs,  ice and 
snow sports equipment,  water sports  equipment,  etc. ,  and the 
demand has grown steadily.  Among them, bicycles,  golf clubs,  
tennis rackets and fishing rods are the main pil lar products of 
carbon fiber composite materials for sports products,  accounting 
for about 80% of sports and leisure products.  As the demands for  
sustainabil i ty grows, manufacturers of tennis racket and cage-style 
tennie racket are priori t izing the use of  eco-friendly raw carbon 
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http://www.frponline.com/news/detail_31032.html
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fiber materials  and sustainable manufacturing processes.  Major 
brands are actively exploring innovative coating designs to 
capital ize on market  sales.  

A. Technological  Trends in Carbon Fiber  Bicycle Frames 
 1.  Advances in Material  Applications  

 High-end bike models are now extensively using 
ultra-high-strength,  high-modulus carbon fibers  such as  Toray 
T1100/M40X and Mitsubishi  MR70, often combining multiple 
fiber types in specific zones to optimize both strength and 
weight.  For instance,  frames constructed with T1100 
high-modulus fibers can bring the overall  bike weight down to 
approximately 6.30 kg. In comparison, mid-range frames using 
lower-grade fibers typically weigh around 6.80 kg, i l lustrat ing 
the weight reduction achieved through advanced materials.  
Addit ionally,  some brands have started integrating hybrid 
carbon fibers in  wheelsets and other  components to enhance 
impact resistance and rigidity.  

2.  Structural  and Design Trends 
  ˙ Integration and Aerodynamics:  The t rend toward integrating 

handlebars and stems as single units  continues to gain 
traction, with head tubes and forks  adopting smoother,  more 
aerodynamic shapes.  Concealed cable routing is  also 
becoming standard.  For example,  high-end models feature a  
fully integrated carbon monocoque frame with internal  cable 
routing, priori t izing wind resistance reduction and frame 
cohesion. Integrated seat  post  clamps are also being adopted 
to streamline cable management further.  

  ˙ Modulari ty and Versati l i ty:  Some brands are introducing 
customizable seat  posts,  handlebars,  and accessory kits ,  
al lowing riders to adjust  riding posture and configurations.  
Frame structures are also seeing more use of reinforced 
bottom brackets and oversized down tubes to maximize 
acceleration response and handling st iffness.  

 3.  Functionali ty-Oriented Applications 
  ˙ Lightweight Design: The weight of competi t ion-grade 

carbon fiber frames continues to decrease,  catering to the 
needs of top-level  racing. Addit ionally,  high-end components  
such as wheels and integrated handlebars are increasingly 
being designed for maximum lightweight performance (with 
some integrated handlebars weighing around 300g).  

  ˙ Enhanced Strength:  High-strength fibers and structural  
reinforcement layers  are being used to  improve st iffness  and 
fatigue resistance.  Premium frames often include reinforced  
or monocoque designs at  cri t ical  stress  points (such as the  
bottom bracket and rear triangle) to ensure optimal pedaling 
efficiency.  

  ˙Comfort  Optimization: New frame designs are integrating 
damping materials or elast ic layers  (such as Bianchi 's  
Countervail  technology, Specialized's  Future 
Shock/AfterShock technology, and Trek's  ISOSpeed 
technology),  combined with unique f iber structures and 
flexible resins,  to absorb the majori ty  of road vibrations ,  
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providing a smoother and more comfortable ride.  
 4.  Introduction of New Technologies and Brand Innovations 
  ˙ New Manufacturing Techniques:  Higher pressure molding 

processes,  3D-printed components,  foil  baking, and vacuum 
inner membranes are now being used in the production of  
carbon fiber frames to improve material  density and structural  
precision.  

  ˙Quick Installat ion Features:  Tool-free quick-release systems,  
integrated seat  post  clamps, and quick-release bolts  enable 
riders to  quickly adjust  saddle height and swap out or instal l  
wheels.  Some handlebars also integrate features l ike 
navigation computer mounts or storage compartments (such as  
integrated handlebars from Shimano, Giant,  etc.) .  

  ˙ Cable Routing Integration: As Di2 electronic shif t ing 
systems gain populari ty,  frame designs are increasingly 
focused on internal  cable routing. Some head tube covers  are  
designed with removable sections to facil i tate easy 
instal lat ion, while integrated handlebars feature Di2 
quick-connect  ports,  making instal lat ion and cable 
management more efficient .  

 5.  High-End and Mid-Range Differentiat ion Strategies  
  ˙ Material  Grade and Thickness:  High-end frames are 

constructed with the latest  high-modulus carbon fiber (such 
as T1100/MR70) and specialized resins  to achieve a l ighter  
weight and enhanced st iffness.  In contras t ,  mid-range models  
often use more affordable carbon fibers  l ike T800/T700 or  opt 
for a compromise in thickness to improve durabil i ty.  

  ˙ Functional Features:  High-end products focus more on 
racing performance,  offering top-tier gearing systems and 
carbon fiber components,  as well  as comprehensive integrated 
functions.  Mid-range models balance performance with cost , 
often featuring more lenient head tube angles  or  geometry,  
and simplifying the accessory specifications.  Brands typically 
separate their high and mid-range models with dist inct  series  
labels.  

B. Overview of Carbon Fiber Bicycle Component Technology 
Trends 

   As the global bicycle market continues to demand higher  
performance, l ighter  weight,  and greater  integration, the use 
of carbon fiber materials is  expanding beyond tradit ional  
frames to include cri t ical  components such as wheels ,  
integrated handlebars,  and cranksets.  The growth of  
competi t ive cycling, bike tourism, and E-Bike adoption is  
driving these components to not only improve in material  
design but also integrate with electronics and smart  
technologies.  These advancements are becoming the key 
focus in driving the next wave of industry innovation and 
upgrades.  

C. Carbon Fiber Wheelset  Technology Trends 
 1.  Lightweight and Rigidity Balancing Design 
   High-modulus carbon fiber (such as T800/T1100) combined 

with optimized layering techniques provides a balance 
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between l ightweight and lateral  rigidity,  making i t  the 
preferred choice for high-end disc-brake road bikes.  

 2.  High-Damping Rim Design (Hookless/Wide Rim) 
   The Hookless design, when paired with t ires 28mm or wider,  

is  steadily replacing tradit ional  narrow tire wheelsets.  This 
design improves comfort ,  reduces roll ing resistance,  and 
enhances rel iabil i ty for tubeless-ready systems. 

 3.  Aerodynamic Shaped Design 
   Wide rims (25–30mm in width) with medium to high rim 

depths (45–65mm), optimized through CFD simulations and 
wind tunnel test ing, effectively reduce turbulence and 
crosswind interference,  enhancing high-speed performance.  

 4.  Reinforced Carbon Fiber Wheelsets for E-Bikes  
   In response to the high torque demands of E-MTB and E-Road 

bikes,  some brands have developed specialized wheelsets.  
These feature thicker carbon fiber weaves and reinforced  
structures to  prevent damage at  high speeds,  with 
high-strength aluminum alloys used for the hub adapters.  

D. Integrated Handlebar Technology Trends  
 1.  Integrated Internal  Cable Routing Design 
   Modern bicycles  typically feature carbon fiber one-piece 

handlebars that  combine internal  cable routing with the 
headset  system, minimizing wind resistance and creating a 
cleaner,  streamlined appearance.  

 2.  Balancing Aerodynamic Design and Ergonomics  
   With wing-shaped flat  crossbars,  short  reach, and shallow 

drop designs,  these handlebars cater to both the aerodynamic 
demands of competi t ive racing and the comfort  requirements 
for long-distance riding. 

 3.  Extreme Lightweight Development  
   Leading brands such as Darimo and Black Inc have introduced 

one-piece handlebars weighing under 250g, using 
high-modulus carbon fiber structures  and high-pressure 
molding techniques.  

 4.  Modular and Customizable Systems 
   More and more brands are offering specialized one-piece 

handlebars and stem combinations designed to seamlessly 
integrate with specific bike frame systems (e.g. ,  Canyon 
CP10, ENVE SES Aero),  improving overall  rigidity and ease 
of instal lat ion.  

E. Crankset  Technology Trends 
 1.  Rise of Full  Carbon Cranksets and Hollow Technology 
   Lightweight carbon fiber  hollow cranksets have replaced 

tradit ional  aluminum alloy models,  especially in road and 
t ime trial  bikes,  becoming the standard for maximizing 
pedaling st iffness and optimizing weight.  

 2.  Power Meter Integration as a Standard Feature 
   High-end bicycles now typically come with integrated power 

meter modules (e.g. ,  SRAM Quarq, Shimano DURA-ACE),  
offering options for dual-sided power measurement and 
Bluetooth/ANT+ transmission, meeting the needs of  smart  
training.  

 3.  Modular Chainring Systems 
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   The Direct  Mount design has gained widespread adopt ion, 
al lowing riders to easily swap chainrings to customize their 
gear rat ios while ensuring compatibil i ty with various drive 
systems (1x, 2x, 12-speed, etc.) .  

 4.  Enhanced Ergonomics and Pedaling Efficiency 
   Brands now provide various Q factor and spindle length 

options tai lored to rider preferences,  using asymmetric crank 
arm designs to reduce pedal dead spots and improve the 
efficiency of left -right symmetrical  power transfer.  

F.  Bicycle Industry Development and Integration Trends 
 1.  Advanced Use of  Carbon Fiber Structures:  Integrated molding 

(e.g. ,  wheel rims, handlebars,  cranksets) is  essential  for  
enhancing overall  bike st iffness  and ensuring design 
consistency.  This approach will  be a  central  focus of future 
design strategies.  

 2.  Crit ical  Role of  Soft  and Hard Design Integration: Carbon 
fiber manufacturers must incorporate CAE/FEA simulations,  
wind tunnel test ing, and human dynamics  analysis to increase 
their value in the early stages of development.  

 3.  E-Bike Technology Fuels Component  Upgrades:  Carbon f iber  
technology is  no longer l imited to  competi t ive models.  As 
E-MTBs and high-end commuter E-Bikes gain populari ty,  
carbon fiber wheels and handlebars are evolving toward 
higher strength and impact resistance to  meet the demands of  
these new categories .  

 4.  Growing Emphasis on Sustainabil i ty and Green Design: 
European and North American brands are increasingly 
priori t izing the environmental  impact and transparency of  
carbon fiber manufacturing processes ,  integrating ESG 
considerations into product material  choices and 
manufacturing practices as  part  of  their supply chain 
selection standards.  

G. In the helmet market,  future development will  focus on 
integrating smart  technologies,  specializing in specific use 
cases,  and incorporating electric or new energy solutions.  The 
overall  t rend will  be toward combining safety,  intel l igence,  
and environmental  sustainabil i ty.  The mid- to low-end 
markets will  be primarily policy-driven, while the high-end 
market will  depend on technological  innovations.  Companies 
should focus on understanding specific  market needs,  al ign 
with policy and regulatory frameworks,  and strengthen patent 
protections to stay competi t ive in the industry.  

 
Aerospace Medical  Products 

The development of aerospace technology is  changing rapidly,  
aircraft  components have been transit ioned from metal  materials to  
non-metall ic reinforced materials.  Boeing's  B787 large passenger 
aircraft  uses carbon fiber/ fiberglass composite materials,  which 
accounts for approximately 52-57% of the total  weight of the 
aircraft ,  and the GE's GEnx engine that  specifically for use by 
B787 also massively uses composite blade products.  Moreover,  the 
steady growth of the aviation interior composites market driven by 
the new aircraft  demand and the upgrades of exist ing ai rcraft  
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cabins,  which is  projected to grow at  a CAGR of 6.81% from 2023 
to 2029. 

Medical  imaging diagnostic equipment is  the technology and 
process of obtaining the imaging of internal  t issues of the human 
body in a  non-invasive way. In  addit ion to X-ray, there are other  
imaging technologies such as positron emission tomography (PET),  
ultrasound scanner,  computer tomography (CT),  magnetic  
resonance imaging (MRI).  Carbon fiber has an excellent  X-ray  
transmission rate,  low loss rate,  excellent  mechanical  properties,  
chemical  stabil i ty,  biocompatibil i ty with the human body, 
non-toxic and odorless.  With the improvement of medical  faci l i t ies 
technology, more and more medical  imaging diagnostic equipment 
using carbon fiber composite materials (high-end cardiovascular  
bed plates,  C-arms, mammography machines),  making full  use of  
i ts  l ightweight,  high strength,  flexibil i ty,  and special  functional  
properties.  The field of medical  equipment has become a major  
field of application of carbon fiber composite materials.  

Due to considerations of strength and weight,  composite 
materials are extensively used in medical  aids and accessories.  
Increased awareness  of energy conservation and carbon reduction 
in countries around the world,  for example:  the goal of reducing 
carbon emissions of the EU has an impact on industries such as  
ambulances or social  welfare vehicles that  need to carry medical  
equipment,  so there is  a need for composite materials.  

 
 (4) Product Competi t ion 

Sports and Leisure Products 
The Company is one of the first  manufacturers to invest  in  

carbon fiber composite tennis rackets,  bicycles,  and safety 
products.  Compared with other competi tors who entered the 
market later,  the Company has a more complete customer base and 
has many years of close cooperation with major brands of products 
around the world.  With years of manufacturing experience and  
accumulated technological  development,  the Company has become 
one of  the few OEM factories  with ODM R&D capabil i t ies.  The 
Company continued to improve the product innovation and 
technological  R&D, which established a competi t ive advantage 
that  is  difficult  for competi tors to catch up within a short  period of  
t ime.  

 
Aerospace Medical  Products 

Due to the nature of the medical  industry that  is  closely 
related to human l ife,  health,  and safety,  the quali ty requirements  
for products are higher than that  of general  products,  and the 
products must be cert ified before they can be marketed. With the 
continuous increase in investment in healthcare reform,  more and 
more competi tors are entering the medical  equipment industry.  In  
addit ion to the competi tors in the mature markets l ike Europe, the 
United States,  and Japan, competi tors have also emerged one after  
another in the Chinese market.  

Although there are many new entrants in the market of  
aircraft  seats,  however they are l imited by highly customized 
demand, strict  cert if ication regulations,  and fast  delivery,  etc.  At  
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present,  Topkey Corporation st i l l  has a high market share in the 
field of aircraft  seats,  and technological  innovation, service and 
self-made materials are the biggest  competi t ive advantages.  

 
3.  Technology and R&D Overview 

(1) The technological  level  and R&D of the business  
Sports and Leisure Products 

The sports and leisure products produced by the Company, in 
addit ion to being l ightweight and durable,  must also conform to 
the principles of ergonomics and bionics  to meet the requirements 
of consumers for fi tness/  sports/entertainment in the market.  The 
development process is  conducted in accordance with the 
Advanced Product Quali ty Planning (APQP) and Failure Mode and 
Effects Analysis (FMEA) processes.  The Company self-developed 
and produces various prepregs with different resin formulat ions 
for different products to meet the requirements of  strength,  
rigidity,  and toughness.  At the same t ime, quali ty control  of  
prepreg of the Company has been recognized as one of the 
technology leaders in the industry.  In recent years,  due to the 
improvement of the basic formulation and molding process of 
thermoplastic materials,  providing customers with a variety of  
product specifications,  and developing hybrid thermoplastic and 
thermosett ing composite materials.  

Aerospace Medical  Products 
All  the commercial  aircraft  assemblies manufactured by the 

Company meet  customer specifications and relevant international 
regulations,  such as the cabin interiors crashworthiness  
requirements of Part  25 of the Federal  Aviation Regulations (FAR),  
the strength test ing specifications of the American Society for  
Testing and Materials (ASTM), and the Hydrogen Induced 
Cracking (HIC) test ing in the aviation field.  The development 
process is  conducted in accordance with the APQP and FMEA 
processes.  The Company obtained AS9100 Aerospace Industry 
Quali ty System Certification, successively obtained NADCAP 
composite materials special  processes and ultrasonic 
non-destructive test ing cert ifications.  

The Company cont inues to promote process automation,  
reduce man-hours  and labor costs,  improve quali ty stabil i ty and 
production efficiency, and improve post-processing processes.  In  
addit ion, i t  pioneered the rapid prototyping model,  strengthened 
the efficiency of prototype sample production, and greatly 
enhanced the image of  professional aircraft  seatback 
manufacturers.  On the other hand,  due to the demand of  
international manufacturers for al ternative material  suppliers,  the 
Company is also actively cooperat ing with the R&D of 
thermosett ing and thermoplastic material  formulations and has 
successfully completed the development of several  materials 
formulations and will  actively cooperate with customers to  
part icipate in the aviation raw material  market in the future.  

The Company’s medical  equipment products are designed to 
be lower cost ,  low aluminum equivalent,  and towards safer  
composite technology solutions.  In addit ion to following the 
APQP and FMEA processes during product development,  the 
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Company further  improves the success rate of product 
development,  shortens the development cycle,  and reduces  
development costs through CAE simulation analysis and active 
part icipation in product design.  

            Applications of Precision Injection Technology: 
Combined with the technology of precis ion mold and micro 

injection process,  and the optimization of material  technology to 
promote the control  dimensional characterist ics up to micrometer  
(μm), as well  as  integrated with optical  automatic detection for  
real-t ime product quali ty monitoring to complete the goal of mass 
production quali ty of customers.  Then combined with automatic 
packaging,  the unit  components are packaged in the form of  trays 
and tape (tape-on-reel) with automatic vacuum packaging,  
enabling automatic assembly and product ion of back-end modules.  

 
 
 
 

 (2) R&D personnel and their academic qualifications and experiences  
March  31 ,  2026 

I tem Number  o f  
personnel  (persons)  Percen tage  (%)  

Master 's  degree  o r  
above 15 2 .7% 

Col lege  and  
un ivers i ty  361 66 .0% 

High  school  
( inc lus ive)  o r  be low 171 31 .3% 

Tota l  547 100% 
 
(3) Consolidated annual R&D expenditures and technologies or  
products      
successfully developed for the most recent 5 fiscal  years   
R&D expenditures  invested:   

                                         Unit :  NT$ 1,000 
FY 

I tem 2021 2022 2023 2024 2025 

R&D Expendi tu res   342 ,155 402 ,684 447 ,713 469 ,310 505 ,785 
Net  Opera t ing  Revenue  8 ,691 ,928 10 ,965 ,309 9 ,266 ,547 9 ,478 ,115 9 ,202 ,655 

R&D Expendi tu res  /  
Net  Opera t ing  Revenue  3 .94% 3 .67% 4 .83% 4 .95% 5 .50% 

Successfully developed technologies and products:  
A. Sports and Leisure Products  

Past  years  
Developed K-Factor technology to enhance racket control  
Developed GT Technology to improve frame stabil i ty and 
torsion resistance 
Developed BLX technology to enhance the comfort  and 
power of the racket grip.  
Developed Cortex Inside and introduced Metal  Letter to  
enhance racket texture 
Developed advanced composite C-ply application design to  
improve racket control  stabil i ty 
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Developed tennis rackets with high bending moment and 
low torque, combining flexibil i ty and stabil i ty 
Developed high Tg resin for use in carbon fiber disc 

brakes,  
road bike rims  
Developed ultra-l ightweight 600g road bike frames, 980g 
Hardtail  mountain bike frames 
Developed S-glass  prepreg for bicycle seat  posts to  

enhance 
ride comfort  
Developed carbon fiber E-Bike frames and entered mass  
production 
Developed magnetic mechanism to replace screw-fixed 
tongue, achieving rapid disassembly change 
Developed Hybrid process for the manufacturing of  
composite safety helmets 
Jointly developed high-performance ultra-l ight carbon 

fiber  
composite safety helmet,  won the international award 
Development of high-end carbon fiber/glass fiber  

composite  
industrial  safety helmet 
Developed new products such as composi te dragon boat  
paddles,  backpack frames, winter boots,  etc.  
Application for invention patent on the use of shock- 
absorbing materials in composite structures has been 
approved 
High shock-absorbing safety helmet shell  design has been 
granted a new patent  in Taiwan 
Developed predetermined process and intell igent 
production equipment for tubular composite products  
Developed road bikes with rear suspension function and 
entered mass production 
Developed high-tors ion-resistant  cage tennis (Padel)  
rackets and entered mass production 
Developed a new carbon fiber helmet process and obtained 
a new patent  
Developed a l ightweight full  suspension mountain bike 
frame that  reduces weight by 15% 
Developed a tennis racket using plant fibers to replace 
carbon fibers ,  practicing the spiri t  of ESG  
Developed an equestrian helmet with detachable chin strap  
Developed a new type of safety helmet with a visor  
operating mechanism and obtained a uti l i ty model patent.  
Develop the l ight-weighted carbon-fiber bike rim with 
weight decreased by 20% around.  
Combine carbon fiber with Twaron to greatly improve the 
anti-twist ing performance of rackets.  
Develop the removable and venti lat ion-adjusted spli t ter  
and flank of helmet,  which can reduce cycling wind 
resistance,  and adjust  cycling balance.  
Develop the new-model helmet lens and the actuating 
mechanism with mandible moving forward, and obtain the 
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practical  new-model  patent.  
Developed the third generation of ODS and applied i t  to the 
development of a new model,  which successfully passed the 
FIM-02 cert ification, becoming the second MotoCross  
model in the world to achieve this cert ification.  
Created a helmet with high venti lat ion performance using 
an EPS and Koroyd honeycomb sandwich structure.  
Develop high-strength bike rim. 
Import  automation equipment such as robot arm, etc.  in  
manufaction of several  manufacturing processes.  
Develop the design,  by which hit t ing stabil i ty and comfort  
of tennis rackets can be improved.  
Develop the design and manufacturing processes  which can 
meet the upgrading test  requirements of both ECE2206 
(European Motorcycle Helmet Test  Certification) and 
FIM-02 (Fédération Internationale de Motocyclisme 
Helmet Test  Certicat ion).  

FY 2025 
Successfully developed the wide-field,  high-fi t ,  and 
dynamically venti lated off-road goggles helmet,  and 
applied for patents of invention and uti l i ty model.  
Successfully developed the design which can increase 
shott ing elast ici ty and stabil i ty of tennis  rackets.  
Successfully developed and mass-produced road bike 
frames with both low wind resistance and ultra-l ightweight.  
 

B. Aerospace Medical  Products  
Past  years  

Developed high-end CT medical  imaging equipment bed 
plates,  won the GE Technology Innovation Award 
Developed high-end CT/Nuclear,  CT/PET imaging 
equipment bed plates with high rigidity  
Developed a metal-to-composite convers ion design for C 
Arm X-ray machine 
Developed a l ightweight composite wheelchair ramp with 
sandwich structure that  meets JIS standards 
Developed high-performance thermoplast ic composites for  
use in medical  imaging equipment components 
Developed l ightweight aircraft  economy cabin seat  with 
high-strength carbon fiber composite seatback 
Develop customized l ightweight composite components for  
business class cabins 
Developed flame-retardant epoxy resin,  passed the  
flammabili ty test  of the US civil  aviation FAR25.853 
Developed a new generation refractory phenolic resin,  in 
compliance with aviation regulations and seatback 
applications  
Developed l ightweight sandwich structure composite  

panels  
for use in business class components  
Developed economy class aircraft  seat  back 

sub-assemblies,  
providing one-stop solution. 
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Developed an upgraded version of the mini-C-arm X-ray 
  machine 
  Developed a t i l t  angle adjustable headrest  for high-end 
  diagnostic imaging equipment  
  Developed imaging components for portable digital  
  radiographic (DR) equipment  
  Developed contrast  components for DSA vascular imaging 

equipment.  
  Developed contrast  components for cardiac CT diagnostic  

equipment.  
  Develop the l ight-weighted 800g carbon-fiber  

economy-class seat  back.  
  Develop the bedplate of new-model advanced imaging 

inspection equipment .  
  Develop the headrest  of advanced imaging inspection 

equipment in 15° slope.  
Develop manufacturing process which can increase safety 

values of damage strength of aviation economy seat  
cushions.  

  Successfully develop the coating-free manufacturing 
process for medical  bed boards.  

FY 2025 
Successfully developed the next-generation CT scanner 

table.  
Successfully developed the DSA imaging table.  
Successfully developed the next-generation portable 

accessible ramp.  
 

4.  Long- and short-term business development plans.  

(1) Short-term business plan 

Sports and Leisure Products 
A. Under the scale of exist ing production capacity,  expand the 

Company's advantages in the mid-to-high-end market,  increase 
the proportion of sales of high-value-added products,  and 
further  enhance the ODM capabil i t ies in OEMs,  increasing 
customer dependence and product added value.  

B. Actively develop production and sales plans,  serve exist ing 
customers with high-quali ty products and competi t ive prices,  
and grow together  with them. 

C. Extend the development of new models for exist ing customers.  
D. Promote innovative products and patent protection.  
E. Establish production bases in Southeast  Asia,  close to the 

supply chain of automakers,  to avoid the risk of trade .  

Aerospace Medical  Products 
A. The Company will  proactively part icipate in professional 

exhibit ions to search new opportunit ies  in the aerospace sector,  
including composite material  solutions for business and 
first-class  cabin,  to  support  the development of aircraft  seat  
components.  The Company will  continue to deepen cooperation 
with international seat  manufacturers while actively pursuing 
collaboration opportunit ies with domestic seat  suppliers.  In 
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addit ion, efforts wi ll  be made to expand both passenger and 
cargo-related component business,  including actively securing 
opportunit ies in aircraft  cabin sandwich honeycomb structural  
components and successfully entering the supply chain for key 
aircraft  cargo components.  

B. The Company will  maintain and enhance i ts  market share among 
exist ing international medical  brand clients,  while actively 
expanding collaboration opportunit ies  with Chinese medical  
brand clients.  In addit ion, the Company will  explore new 
medical  product opportunit ies and enter other medical  
equipment segments  to expand i ts  customer base and product 
portfolio.  

 
(2) Long-term business plan 
Sports and Leisure Products 

A. Strengthen supply chain management,  establish close strategic 
al l iances  with upstream and downstream customers  with the 
Company's comprehensive scale advantages and technical  
advantages to achieve absolute compet i t ive advantage in the 
entire value chain.  

B. Improve efficiency and reduce manufacturing costs to  ensure 
market acceptance.  Actively develop e-bike and carbon fiber  
rim markets.  

C. Strategic target  customer development,  through the creation of  
competi t ion in the customer market and the Company's 
irreplaceable advantages,  to at tract  competi tors '  customers to 
switch to the Company due to market challenges.  

D. Strengthen the assembly capabil i ty of the subsystem, accelerate 
the customer's  new product launch schedule,  and improve the 
assembly yield.  

Aerospace Medical  Products 
A. The company will  implement cost  reduction and efficiency 

enhancement strategic actions to continuously strengthen i ts 
market competi t iveness.  

B. The company will  continue to develop new technologies and 
enhance i ts  R&D capabil i t ies to secure leading technologies and 
patents,  while act ively pursuing opportunit ies with new 
customers and in new product segments.  

C. Integrate the capabil i t ies of plants in Taiwan, China,  and 
Vietnam to provide customers with flexible capacity al location 
and rapid development services.  

Applications of Precision Injection Technology  
A. Continue to expand the applicat ions of precision mold 

technology, value-added fiber-reinforced plastic injection, 
insert-over molding,l iquid si l icone rubber Molding, hybrid 
molding, micro-injection to increase the value-added inject ion 
production.  
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4.1.2 Market and Sales Overview 
1. Market Analysis  

(1) Analysis of the geographic areas where the main products (services)     
   of the company are provided (supplied) 

Unit:  NT$ 1,000; %             

Sa les  
Region  

FY 2024 FY 2025 
Sa les  

Amount 
Sa les  

Propor t ion 
Sa les  

Amount 
Sa les  

Propor t ion 
Asia  6 ,088 ,115 64 .24% 5 ,471 ,497 59 .46% 

Europe 2 ,359 ,418 24 .89% 1 ,140 ,033 12 .39% 

Amer icas  959 ,432 10 .12% 2 ,530 ,197 27 .49% 

Others  71 ,150 0 .75% 60 ,928 0 .66% 

Tota l  9 ,478 ,115 100 .00% 9 ,202 ,655 100 .00% 

 (2) Market share 
Sports and Leisure Products 

The Company is a leading manufacturer  of composite sports  
and leisure products .  Based on market sales and the Company's  
sales volume,  the Company has  a  market share of approximately 
25% in high-end tennis rackets,  approximately 30% in composite  
bicycle frames, and approximately 33% in composite safety 
helmets.  

 
Aerospace Medical  Products 

The Company accounts for approximately 35% of the market  
share of composite aircraft  seatbacks and approximately 40% to 
50% of the market share of bed plate market of CT scanners.   

 
(3) Demand and supply condit ions for the market in the future and the  
   market 's  growth potential  

Sports and Leisure Products 
Benefit ing from the sustained high levels  of economic growth 

of Asia and various emerging countries,  the sports population of 
each country continues to grow significantly.  With the 
advancement of material  technology and manufacturing 
technology, consumers have repeat  consumption and fashion 
consumption trends,  greatly shortened the product l ifespan.  With 
the popularization and globalization of sports and leisure 
activit ies,  consumers began to pay more attention to their  own 
performance and sense of  achievement  in leisure sports.  At the 
same t ime, under the strategy of various brands introducing new 
products,  cult ivated a will ingness to adapt to the trend of buying, 
and even integrate products into modern l ife as fashionable goods 
or souvenirs.  Racket products are increasingly marketed in  
conjunction with apparel ,  footwear,  and headwear through joint  
marketing init iat ives  and targeted market  segmentation strategies.  
Coating designs and aesthetics closely follow prevail ing market  
trends,  with major  brands actively launching different iated 
products with strong visual  identi ty,  while product development  
cycles continue to shorten.  The company possesses a  
comprehensive supply chain system and deep technical  R&D 
capabil i t ies,  enabling us to respond rapidly to customer needs.  We 
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maintain competi t ive advantages in both product development 
efficiency and quali ty control .  

Aerospace Medical  Products 
In  the next  20 years,  50% of the world's  air  passenger t raffic  

will  be related to Asia,  and the air passenger traffic in Asia is  
expected to grow at  a rate of 6.7% per year,  higher than the growth 
in other regions around the world.  The l iberalization of aviation 
regulations among Asian countries and the rise of low-cost  air l ines,  
as well  as strategic partnerships between airl ines,  have 
underpinned the growth of passenger traffic in this region. 
According to Boeing forecasts,  11,450 new aircraft  wil l  be needed 
in Asia alone over the next 20 years,  for a total  value of about 
USD 1.5 tri l l ion.  The number of aircraft  in Asia is  also expected to 
triple,  growing from 4,410 to 13,480.  

In  2024, the global medical  imaging market reached a size of 
USD 42.67 bil l ion,  and is  projected to grow to USD 70.19 bil l ion 
between 2025 and 2032, representing a compound annual growth 
rate of 6.4%. Global growth is  driven by structural  demand, 
technological  transformation, and supportive government pol icies.  
North America remains the largest  market with a share of  over  
30%, while China holds the second posit ion at  approximately 20% 
market share.  Powered by a triple-engine of demand, policy,  and 
capital ,  China is  emerging as the core growth engine with a 
compound annual growth rate of 13.8%. 

 
(4) Competi t ive niche  
In-house supply center that  can control  the R&D and production of 

raw materials.  
With a considerable scale,  i t  is  conducive to forming an industrial  

al l iance with the upstream supply chain during the rapid 
development of the carbon fiber industry.  

With core composite application technology and manufacturing 
technology and abundant composite professionals,  i t  is  conducive 
to expanding higher value-added fields in the composite industry.  

Entry barrier is  high due to  long product development and 
cert ification t ime.  

 
 
(5) Favorable and unfavorable factors and countermeasures for future  
   development  
Favorable factors  

A. The rich customer resources and are al l  industry-leading brands,  
which is  more conducive to the Company to obtain industry 
information and market dynamics and is  more conducive to 
promoting the industry-leading operation and management  of  
the Company.  

B. The emerging market economy continues to grow, China has  
transformed from the world's  factories to the world's  market .  As 
the national  income increases,  the consumption expenditure on 
leisure and sports wi ll  also increase relat ively,  the consumption 
potential  is  stunning. The proportion of rural  medical  care 
designed in  local  languages is  increasing, and our geographical  
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location and language have the advantages to meet customer 
needs.  

Unfavorable factors and countermeasures 
A. High labor costs  

If  China continues  to adjust  i ts  economic structure,  and the 
rural  population continues to shift  to ci t ies and towns, the 
"urbanization" caused by the continuous agglomeration of 
secondary industries  into ci t ies and towns will  increase labor 
costs.  
Countermeasures:  Increase automation equipment and enhance   
               R&D and design capabil i t ies to increase the  
               added value of products.  And improve labor  
               efficiency through effective management  
               methods.  

B. Shortage of professional talents in the process of diversified 
development  

Countermeasure:  Collaborate with universi t ies and research 
insti tutions to acquire leading technology and 
talent .  

C. High proportion of exports,  susceptible to exchange rate 
fluctuations  
Countermeasure:  Maintain close contact  with banks,  keep 

abreast  of exchange rate trends,  and use 
appropriate foreign exchange tools to avoid 
the risk of exchange rate fluctuations.  

 
 
 

2.  Important  uses  and manufacturing processes of main products 
(1) Important  uses of main products 
Sports and Leisure Products 

The main products are tennis rackets,  badminton rackets,  squash 
rackets,  bicycle frames, safety helmets,  knee pads,  shoulder  pads,  
etc. ,  which are the first  choice for fi tness,  sports,  leisure,  and 
safety protection.  

Aerospace Medical  Products 
The main products are l ightweight,  durable,  energy-saving and 
environmentally friendly high-end products,  including commercial  
aircraft  interior products,  barrier-free space design auxil iary 
platforms (ramps),  exoskeleton aids,  safety accessories of 
ambulances and social  welfare vehicles,  and parts and components  
of medical  imaging diagnostic  equipment  
(CT/X-ray/Nuclear/PET/DSA bed plates and accessories,  
orthodontic accessories,  MINI C-Arm), etc.  

Precision Injection Products 
In addit ion to using reinforced and high-fiber injection-molded 
structures,  the original  metal  structure is  gradually being replaced 
to achieve l ightweight,  balanced structural  characterist ics  and 
value advantages.  This is  another al ternative for  customers in  
addit ion to the continuous reinforcement fiber solution, which 
expands the functional and flexible design applications of bicycles  
and baby st rollers. Continue to advance the application of  LSR 
technology in mold design and high-performance materials.  
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Leveraging high-precision tooling and extensive expertise in 
injection molding process control ,  we collaborate with customers  
to support  product development across a  range of  other domains,  
including electronic sealing components and related fields.  As for  
micro-injection, in  addit ion to the continuous technological  
improvement to  meet the mass production demands of  cr i t ical  
electronic sensing device customers,  the Company also continues 
to develop a new generation of  more subtle and more precise 
component products.  
 

 (2) Manufacturing process  
 

 
 
 
 
 
 
 
 
 
 

 

3.  Supply si tuation of main raw materials  

Main  Raw 
Mater ia l  Suppl ie r  Supply  s i tua t ion  

Carbon  f iber  Formosa  Plas t ics  Gro up ,  Mi tsub ish i  
Chemica l  Corpora t ion ,  Toray ,  Toho Good 

Resin s  
Nan  Ya Plas t ics  Corpora t ion ,  Epoxy  
Base  Elec t ron ic  Mater ia l ,  DIC,  Chang  
Chun  Group 

Good 

So lven ts  
Chi  Mei  Trad ing  Co . ,  L td . ,  Sh ingho 
Chemica l  Corpora t ion ,  Yuan  Jen  
Enterpr ises   

Good 

4.  Explanation of  significant changes in  gross margin by main product  
category or department for the most recent 2 fiscal  years  

(1) Consolidated Sales Gross Profi t  Analysis for the Most Recent 2 
Fiscal  Years  

Unit:  NT$ 1,000 
FY 

I tem FY 2024 FY 2025 

Net  Opera t ing  
Revenue  9 ,478 ,115 9 ,202 ,655 

Gross  Prof i t  (Note)  3 ,307 ,294 3 ,249 ,636 

Gross  Prof i t  Marg in  
(Note)  34 .89 35 .31 

Rate  o f  Change  in  
Gross  Prof i t  Marg in  1 .20% 

Note :  Exclud ing  unrea l ized  p rof i t s  among af f i l ia ted  companies .  

W e a v i n g  Cut t ing  Lamina
t ing  

M o l d i n g  

Adher i
ng 

Fine   P a i n t i n g  L a b e l i n g  

A s s e m b l
ing 

Packag
ing  



 

 - 132- 

(2) Analysis of  gross  margin changes of more than 20%: Not applicable.  
 

5.  List  of major suppliers and customers  

(1) The name of  the supplier  and the purchase amount and proportion 
thereof,  which accounted for more than 10% of the total 
consolidated procurement amount in  ei ther of  the 2 most recent 
fiscal  years,  and the reasons for the increase or decrease 

                                      Unit :  NT$ 1,000 
FY FY 2024 FY 2025 

I tem Name  Amount 

Percentage of 
Annual Net 

Purchases (%)
  

Relati
onshi
p with 
Issuer 

Name Amount 
Percentage of 
Annual Net 

Purchases (%) 

Relatio
nship 
with 

Issuer 
1  A  460 ,497 13 .85 None  A 309 ,889 11 .47 None  

2  Others  2 ,865 ,545 86 .15 None  Others  2 ,392 ,777 88 .53 None  
  Net  

Purchases  3 ,326 ,042 100 .00  Net  
Purchases  2 ,702 ,666 100 .00  

 
Note :  List  al l  suppliers accounting for 10 percent or more of the Company’s total 
procurement amount  in the 2 most recent  fiscal  years and the amounts bought from 
each and the percentage of total  procurement accounted for by each. If  the company 
is prohibited by contract  from revealing the name of a supplier,  or a trading 
counterpart  is  an individual person who is not a related party ,  i t  may use a code in 
place of the actual  name. Explanation of the reason for increases or decreases in the 
above figures:  No significant changes.  

(4)  The name of the customer who has accounted for more than 10% of                 
the total  consolidated sales in in ei ther of the 2 most recent  fiscal  
years,  the amount  and proportion of  the sales,  and the reasons for  the 
increase or decrease 

                                     Unit :  NT$ 1,000 
FY FY 2024 FY 2025 

I tem Name Amount 

Percentage 
of Annual 
Net Sales 

(%) 

Relationship 
with Issuer Name Amount 

Percentage 
of Annual 
Net Sales 

(%) 

Relationship 
with Issuer 

1  Company  
A 1 ,677 ,442 17 .70 None  Company  

A 1 ,269 ,403 13 .79 None  

2  Company  
B  1 ,137 ,099 12 .00 None  Company  

B  632 ,647 6 .88 None  

3  Others  6 ,663 ,574 70 .30 None  Others  7 ,300 ,605 79 .33 None  
  Net   

Sa les  9 ,478 ,115 100 .00  Net  
Sa les  9 ,202 ,655 100 .00  

 
Explanation for the reason for  increase/decrease:  Both clients A and B are integral  
assembly factories for a  singular  bicycle brand. Due to  the brand’s revised assembly 
strategy,  which now encompasses  multiple factories,  the principal  orders  from the 
brand have been distributed between clients A and B. In 2025, the Company's sales 
to Customer A and Customer B declined compared to 2024, and their respective 
shares of consolidated operating revenue also decreased year-over-year.  This was 
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primarily at tributable to the bicycle industry remaining in an inventory destocking 
and adjustment phase,  with overall  market demand yet  to show a meaningful 
recovery.  

 
 

 
 

4.1.3 Number of employees employed for the 2 most recent f iscal  years,  and 
during the current fiscal  year up to the date of publication of  the annual 
report   

                                               March 31, 2026 

FY FY 2024 FY 2025 

Curren t  f i sca l  
year  

up  to  31 March ,  
2026 

N
um

ber of 
em

ployees  

Number  o f  
d i rec t  labors  3 ,904 3,655 3,797 
Number  o f  
ind i rec t  labors  2 ,126       2 ,187       2 ,234 

Tota l  6 ,030      5 ,842      6 ,031 
Average  age   37.86 38.32 38.29 
Average  years  o f  
se rv ice   6 .83 7.26 7.12 

E
ducation distribution 

percentage (%
)  

Ph .D.   0 .05% 0.05% 0.05% 
Master ’ s  
degree 1.03% 0.99% 0.99% 
Univers i ty  and  
Col lege   21.49% 23.30% 22.58% 
Senior  h igh  
school  15.62% 15.42% 14.79% 
Below sen ior  
h igh  school   61.81% 60.24% 61.59% 

 
 
 

4.1.4 Disbursements for Environmental  Protection  
Any losses suffered by the company in the most recent fiscal  year and up 
to the annual report  publication date due to environmental  pollution 
incidents (including any compensation paid and any violations of 
environmental  protection laws or regulations found in  environmental  
inspection, specifying the disposit ion dates,  disposit ion reference 
numbers,  the art icles  of law violated,  and the content of the disposit ions),  
and disclosing an estimate of possible expenses that  could be incurred 
currently and in the future and measures being or to be taken. If  a  
reasonable est imate cannot be made, an explanation of the facts of why i t  
cannot be made shall  be provided: None.   
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4.1.5 Labor Relations 

1.  List  any employee benefit  plans,  continuing educat ion, training, 
ret irement systems, and the status of their implementation, and the 
status of labor-management agreements  and measures for preserving 
employees '  rights and interests.  

 
(1) Employee benefi t  plans 

The Company cares about and attaches importance to the welfare 
of employees.  The Company provides  labor insurance,  national 
health insurance,  contributions to labor pension funds in accordance 
with the law,  and provides group accident insurance,  regular health 
examination, special  health examination for specific operations, 
travel  subsidies,  employee meals,  employee uniforms, safety shoes,  
year-end banquets and lucky draw event,  where every part icipating 
employee us guaranteed a prize,year-end bonuses,  as well  as  
recognit ion outstanding employees.  Each employee is  enti t led to two 
days of paid volunteer leave per year  to part icipate in various 
volunteer activit ies organized by the Lit t le Sunshine Volunteer  
Society.  

The Company has  es tablished an Employee Welfare Committee,  
with an average annual al location of over NT$5 mill ion,  to provide 
various welfare programs to our  employees over the past  three years.  
These benefits  include employee travel  al lowance, gatherings,  family 
day events,  promoting various club activi t ies (such as Lit t le Sunshine 
Volunteer Society,  badminton clubs,  leisure sports clubs,  aerobic 
yoga clubs,  basketball  clubs,  cycling clubs,  etc.) ,  providing gifts 
during festival  seasons,  monthly birthday bonuses,  quarterly birthday 
celebration events,  scholarships for employees and their children, 
subsidies for  weddings and funerals,  arranging special  sales events 
with contracted vendors,  offering discounts at  designated stores.  

 
 (2) Continuing education and training for employees  

The Company conducts diversified training courses and various 
professional on-the-job education and training to train employees in  
accordance with the operational goals of the Company and the needs 
of colleagues in  various departments,  including new personnel 
training, on-the-job training, labor safety and health education 
training, professional courses and various off-si te  job-related 
training courses,  to  provide employees  with the opportunit ies to 
develop professional  skil ls  and inspire self-growth and learning, in 
order  to cult ivate talents with both professional competence and a 
desire for challenge.  

In  the FY 2025,  a  total  of  308 employees  part icipated in t raining 
courses,  accumulating a total  training t ime of 3,826 hours.  

 
(3) Retirement system and i ts  implementation status 

In  accordance with the new labor pension system effective from 
July 1,  2005, the Company contributes 6% of the monthly salary of 
al l  official ly employed local  employees to their personal labor 
pension accounts at  the Bureau of Labor Insurance for ret irement 
pension every month,  as required by law. The Company contributes 
6% of the monthly salary of al l  employees to the pension fund. For 
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the year 2025, the total  pension contribution amounted to NT$8,484 
thousand.  

New Score Holding Limited,  Musonic Corporation, New Score 
Investment Limited,  EIC Holding Limited,  XPT Investments Co., 
Limited are the investment holding or trading companies,  therefore,  
there is  no retirement policy.  Keentech Composite Tech. Co.,  Ltd. , 
Xiamen Yeu Chuan Composite Technology Co.,  Ltd,  and Xiamen Xin 
Hong Zhou Precision Technology Co.,  Ltd. ,  and Xiamen Valver Color 
Sticker Co.,  Ltd.  al locate ret irement and pension funds in accordance 
with the laws and regulations of Mainland China and are al located to 
local  governments according to local  regulations with the approval of 
local  governments.  Topkey Vietnam Corporation Company Limited 
contributes employee retirement pension funds at  a fixed rate  of total 
wages according to local  government regulations on a monthly basis 
and pays them to the relevant competent authorit ies.  

 
(4) Status of labor-management agreements 

The provisions of the Company comply with the Labor Standards  
Act,  and labor-management meetings are regularly convened every 
quarter.  The Company maintains  harmonious labor-management 
relat ions,  and no labor disputes requiring mediation occurred during 
the current year.  

 
(5) Measures  for preserving employees '  r ights and interests  

The Company has  established a comprehensive document  
management system, which sets out various management measures,  
st ipulates the rights and obligations of employees and welfare 
benefits ,  and regularly reviews and revises the content  of employee 
benefits  to  protect  the rights  and interests of al l  employees.  
"Employees" is  Topkey's greatest  asset ,  while  "trust"  is  the 
fundamental  motivation that  drives Topkey's employees to pursue 
excellence.  The proactive at t i tude of employees who are will ing to 
take on tasks and eager for achievements  is  the key factor for  Topkey 
to fully demonstrate i ts  execution. Therefore,  we conduct  various 
employee engagement activit ies,  education and training, promotion, 
job rotation, model  employee selection and recognit ion for senior 
employees,  etc. ,  to motivate employees  to plan and develop their 
careers.  
  The Company is deeply committed to  providing employees with a  
dignified and safe working environment.  We dil igently  uphold 
principles of fairness in employment practices,  including diversi ty,  
compensation, and advancement opportunit ies,  ensuring that  no 
employee faces  discrimination, harassment,  or unequal t reatment 
based on factors such as race,  gender,  rel igion, age,  poli t ical  
affi l iat ion,  or any other protected status as specified in applicable 
laws. Embracing diversi ty,  we exceed the legal  requirement for  
employing individuals with disabil i t ies by employing a total  of 9 
individuals,  which is  4 t imes higher than the mandate set  by the 
People with Disabi l i t ies Rights Protection Act  (which requires 
employing 2 individuals,  with each severely disabled person counted 
as two employees).  Moreover,  we honor the cultural  tradit ions of our 
indigenous employees by granting leave for tradit ional  ceremonies 
during their residential  years.  To date,  we have upheld their 
employment and human rights without incident.  
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a.  Employee Ethnicity Index 

Category 
Proportion of the total  

workforce（ %）  

Cit izen of Taiwan R.O.C. 87 

Indigenous people 1 

Foreign nationali ty  12 
 

b.  Gender Diversi ty Index 

Indicator  Percentage（ %）  

Proportion of female employees（ %）  44 

Proportion of female senior managers

（%）  
20 

 

c.  Other  Diversi ty Index 

Category 

Proportion of total  

full-t ime employees

（%）  

Individuals with disabil i t ies 2 

Total  

workforce 

Grouping by age:  <30 
years old 19 

Grouping by age:  30 to 50 
years old 51 

Grouping by age:  >50 
years old 30 

Total  100 
 
 
 
The Company regularly holds labor-management meet ings,  4 
labor-management meeting was held in  FY 2025,  adopts  a  two-way 
approach to promote company policy and exchange of opinions 
between labor and management and establishes a harmonious 
labor-management relat ions through open, honest ,  and diverse 
communication channels such as e-bullet ins,  emails,  etc.  In addit ion, 
an employee complaint  mailbox and channels are provided, al l 
complaints will  be managed and properly responded to by dedicated 
personnel.  
The Company provides a safe and healthy working environment for  
employees,  including providing necessary health and f irst  aid 
facil i t ies,  and is  committed to reducing the hazard factor to the safety 
and health of employees to prevent occupational accidents.  The 
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Company conducts regular fire and building safety inspections,  
arranges annual employee health examinations,  and implements 
safety and health education programs, giving employees the greatest  
support  for health.  
The Company employs legal  personnel,  and employees can consult  
with the legal  personnel if  they have any legal  questions.  
The Company has established the "Measures on Prevention of 
Sexual Harassment in the Workplace" and set  up a Sexual Harassment 
Committee to provide employees with a complaint  channel.  
For personnel dispatched or contracted to the Company through 
employment agencies or service providers,  al l  leave enti t lements,  
holidays,  and matters related to  labor or social  insurance are handled 
in accordance with applicable labor laws and regulations.  

2.    Explain the losses suffered by the company during the most recent 2  
    f iscal  years and up to the annual report  publication date due to labor  
    disputes,  and disclosing an estimate of possible expenses that  could 

be incurred currently and, in the future,  and measures being or to be 
taken. If  a reasonable est imate cannot be made, an explanation of the 
facts of why i t  cannot be made shall  be provided: This matter does 
not exist .  

 

4.1.6  Information Disclosure in Cyber Security Management:  
   1. Describe the cyber security risk management framework, cyber security  

policies,  concrete management programs, and investments in resources for  
cyber security management.  

(1)Cyber Security Frameworks:  
Topkey Group has  established an Information Security Committee 
tasked with executing essential  measures for information security  
management activit ies,  establishing and maintaining the cyber  
security management system, as well  as coordinating the formulation, 
implementation, risk management,  and compliance audits of cyber  
security management.  The purpose is  to strengthen the 
implementation and audit  of information security management 
activit ies to provide a more secure information environment for al l  
internal  and external  organizations,  government agencies,  customers,  
collaborators,  and information users.  
The Chairman of  the Information Security Committee shall  be the  
Chief Operating Officer,  and the members of the committee shall  be 
the directors of headquarters and relevant subsidiaries of the Group 
recommended by the Chairman and appointed with the consent of the 
President of the parent company.  
The Information Security Committee holds an information security  
policy content review meeting at  least  once a year and may hold an 
interim meeting depending on the actual  circumstances.  A half year  
committee meeting is  convened to review the information security  
policy revisions and decisions on major issues;  budget review and 
progress reporting of each information security project;  reporting of  
each information security data improvement results;  and cover the 
results  of handling major cyber security indicidents and the 
implementation results  of preventing from recurrence.  
The Information Security Committee operates on a PDCA cycle to  
ensure the achievement of objectives  regarding cyber security and 
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continuous improvement.  
(2)Information Security Policy:  

The Information Security Policy of the Group covers al l  personnel ,  
affi l iated enterprises,  outsourced service providers,  visi tors,  and 
on-site contractors,  as well  as al l  information assets.  Through 
widespread awareness,  i t  establishes a consensus that  emphasizes the 
shared responsibil i ty for information security.  This ensures the 
confidential i ty,  integri ty,  and availabil i ty of al l  associated 
information assets,  in accordance with applicable regulations,  
safeguarding them against  deliberate or accidental  threats,  both 
internal  and external .  By providing a secure operational environment,  
i t  promotes the sustainable continuity of the Group’s business  
operations.  
The Group has also established the Regulations Governing the 
Management of  Cyber Security to  regulate the management of  
personnel,  regional networks,  virtual  private networks,  specific enti ty 
to connect to the internal  network, mail  servers,  fi le servers,  personal  
computers and other information security policy management  
measures.  The purpose is  to safeguard the Company’s electronic data 
security and efficiently regulate information and communication 
operations.  
The company plans  to adopt an information security management  
system (ISMS) in accordance with the ISO 27001 international  
standard based on actual  needs,  aiming to  mitigate security risks from 
system, technical ,  and procedural  aspects.  This will  establish an 
information security  framework tai lored to the needs of the Company,  
with continuous improvement through the Plan-Do-Check-Act (PDCA) 
cycle.  By adhering to the standardized management protocols,  the 
Company aims to mitigate security vulnerabil i t ies caused by human 
error and facil i tate continual improvement through annual internal  
audits.  

(3) Specific Management Measures:   
To realize the Company’s information security policies and objectives,  
the establishements of comprehensive information security protection,  
along with the implementation of management measures are as 
follows: 

Strengthening Information Security:  
Regularly every year conduct vulnerabil i ty scans on cri t ical  systems 

to identify and address weaknesses  and vulnerabil i t ies,  thereby 
reducing security risks.  Conducting annual routine security assessment 
assists  in identifying and evaluating potential  information security 
risks faced by the organization. Through comprehensive inspections of  
systems, applications,  and network infrastructure,  potential  weaknesses  
and vulnerabil i t ies can be identified and promptly addresses to enhance 
the overall  cyber security.  This helps  establish robust  information 
defense capabil i t ies to counter evolving security threats.  
Cyber Security Training Courses:  

Relevant t raining courses are conducted for new employees and 
managerial  personnels from time to t ime, and legal  knowledge training, 
such as intel lectual  property rights,  personal data protection, and 
compamy confidential  management measures are provided. Furthermore,  
the Information Department regularly published and promotes business  
email  fraud cases,  system account passwords are regularly changed, and 
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cooperates with external  cyber security  vendors to carry out social  
engineering training. This enables employees to understand information 
security and the Personal Data Protection Act,  intel lectual  property 
rights,  t rade secret  protection, and information security protection.  
Employees are required to sign a Personal Data and Information System 
Usage Disclaimer upon on-boarding to  enhanve their awareness of 
informationsecurity.  In addit ion, if  i t  is  necessary to share highly 
sensit ive and confidential  information with collaborators  to enable 
them to provide relevant services,  a mutual  confidential i ty agreement  
will  be signed by the collaborators.  
Taiwan CERT/CSIRT Alliance:  

In  2024,  the Company will  seek membership in  the Taiwan Chief 
Information Security Officer  Alliance (Taiwan CISO Alliance).  
Through active engagement with the al l iance,  the Company aims to 
establish channels  for sharing cyber security intel l igence,  thereby 
bolstering collective cyber security defenses and response capabil i t ies  
across enterprises.  The purpose is  to promote the Company’s 
sustainable business operations.  

(4)Resources Allocation for Information Security Management:   
The Group has priori t ized information security as  a  cri t ical  operational  
issues.  Below outl ines the measures  and resource allocation plans for  
information security  management:  

Dedicated Information Security Personnel: 
Establishing an Information Security Committee responsible for  

planning, implementing, and managing the information security 
policies and measure of the organization. The dedicated information 
security personnel are tasked with ensuring proper protection of the 
organization’s information assets  and intergrating updated security 
technologies and related audit  procedures to maintain and continually 
enhance information security.  

Customer Satisfaction: 
As of FY 2025, there have been no significant cyber security  

incidents,  and there have been no complaints from customers regarding 
any breaches of business or personal data.  

Cyber Security Training for Employees:  
All  employees undergo regular information security education and 

training sessions.  Furthermore,  they are subjected to social  engineering 
phishing email  tests annually,  with results  and relevant educational 
materials provided thereafter.  Through these training programs, 
employees  gain insights into the characterist ics and risks associated 
with phishing attacks,  along with techniques and best  practices for 
detection and prevention. 

Information Security Bullet ins: 
The Company produces over three information security bullet ins 

biannually to enhance awareness regarding information security,  as  
well  as improve the abil i ty to identify and response to security risks.  
These bullet ins also serve to promote awareness of important  security 
policy provisions and guidelines.  

         The Company plans to implement Managed Detection and Response 
(MDR) services to address the evolving tactics and techniques of cyber 
threats.  This init iat ive leverages professional cybersecurity team and 
comprehensive Security Information and Event Management (SIEM) 
system to enhance the protection of cri t ical  systems and confidential  
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data.  Through real-t ime monitoring and threat  detection, MDR enables 
swift  incident response,  root cause analysis,  and detailed security 
reporting, al lowing the Company to implement t imely and effective 
defensive measures,  thereby ensuring operational stabil i ty.  

2.  List  any losses suffered by the company in the most recent fiscal  year and 
up to the annual report  publication date due to significant cyber security 
incidents,  the possible impacts therefrom, and measures being or to be 
taken. If  a reasonable est imate cannot be made, an explanation of the facts 
of why i t  cannot be made shall  be provided: None.  

 
4.1.7 Important Contracts  

 

Nature  o f  Contrac t  Par t ies  
Beg inn ing  and  End  

Dates  
o f  Contrac t  

Major  
Conten t  

Rest r ic t ive  
Clauses  

Supply  agreement Company  A Since  2010 Brand  
con t rac ts  

Business  
conf iden t ia l
i ty  

Land  lease  agreement  Cen t ra l  Ta iwan  Sc ience  
Park  Bureau ,  NSTC 2023/1  -  2037/12 Land  leas ing   

Off ice  Renovat ion  
Contrac t  

LOYU In ter io r  Design  
Engineer ing  Co . ,  L td .  S ince  August  2023 Renovat ion  

Pro jec t  
Renovat ion  
Pro jec t  

Landscape  
Engineer ing  Contrac t  

EARTH POWER 
Const ruc t ion  Co .  L td .  S ince  Ju ly  2025 Renovat ion  

Pro jec t   



 

- 141 - 

V .  Review and Analysis of the Company’s Financial  Position and Financial  
Performance, and a Listing of Risks  

5.1 Financial  Posit ion 
The main reasons for any material  change in the company's assets,  
l iabil i t ies,  or equity during the past  2  fiscal  years,  and describe the 
effect  thereof.  Where the effect  is  of material  significance,  describe the 
measures to be taken in response:  
 

Unit :  NT$ 1,000 
FY 

I tem 2024 2024 
Dif fe rence  

Amount % 

Curren t  asse t s  10 ,929 ,417  8 ,728 ,526    (2 ,200,891)   -20 .14% 

Financia l  asse ts  
measured  a t  fa i r  va lue  
th rough o ther  
comprehensive  
income-non-cur ren t  

-   -  -  -  

 Proper ty ,  P lan t  and  
Equipment 5 ,143 ,211   5 ,143 ,759    548   0 .01% 

In tang ib le  asse ts  -   -   -  -  

Other  asse t s  104 ,991   114 ,236    9 ,245  8 .81% 

Tota l  asse t s  16 ,177 ,619  13 ,986 ,521   (2 ,191,098)   -13 .54% 

Curren t  l iab i l i t ie s  4 ,920 ,384   2 ,568 ,141    (2 ,352,243)   -47 .81% 

Non-cur ren t  l iab i l i t ies  1 ,646 ,730   1 ,555 ,265    (91 ,465)   -5 .55% 

Tota l  l iab i l i t ie s  6 ,567 ,114   4 ,123 ,406    (2 ,443,708)   -37 .21% 

Share  cap i ta l   908 ,200 908 ,200   -  0 .00% 

Capi ta l  su rp lus  1 ,639 ,532 1 ,639 ,532   -  0 .00% 

Reta ined  earn ings  6 ,799 ,532   7 ,155 ,106    355 ,574   5 .23% 
Other  equ i ty  (140 ,145)   (278 ,570)    (138 ,425)   98 .77% 

Treasury  shares  -   -   -  -  
Non-con t ro l l ing  
in te res ts  403 ,386   438 ,847   35 ,461   8 .79% 

Tota l  equ i ty  a t t r ibu tab le  
to  shareho lders   9 ,610 ,505   9 ,863 ,115   252 ,610   2 .63% 

The  main  reasons  fo r  the  mater ia l  changes  in  asse t s ,  l iab i l i t ies ,  and  equ i ty  in  the 
most  recen t  2  years  (dev ia t ion  over  10%,  and  the  abso lu te  change  amount  o f  NT$10 
mi l l ion)  and  the  measures  to  be  taken  in  response :  

1 .  Curren t  asse t s :  The  main  reason  was  the  decrease  in  cash  and  cash  equ iva len ts  
due  to  the  repayment  o f  shor t - te rm bank  loans .  

2 .  Tota l  asse t s : The main  reason  was  the  decrease  in  cur ren t  asse ts .  
3 .  Curren t  l iab i l i t ie s : The main  reason  was  the  repayment  o f  shor t - te rm bank  loans.   
4 .  Tota l  l iab i l i t ie s :  The  main  reason  i s  the  decrease  in  cur ren t  l iab i l i t ies .  
5 .  Other  equ i ty :  The  main  reason  i s  the  change  in  exchange  d i ffe rences  in  the  

t rans la t ion  o f  f inanc ia l  s ta tements  o f  fo re ign  opera t ing  en t i t ies .  
 

 
5.2 Financial  Performance  

1.  The main reasons for the material  change in operating revenues,  
operating income, or  income before tax during the past  2 fiscal  years  

Unit:  NT$ 1,000 
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FY 
I tem 2024 2025 

Increase  
(Decrease)   

Amount 

Devia t ion  
(%)  

Opera t ing  Revenue 9,478,115  9,202,655  (275,460)   -2.91% 
Opera t ing  Costs  6 ,170,821  5,953,019  (217,802)   -3.53% 
Gross  Prof i t  3 ,307,294  3,249,636  (57,658)  -1.74% 
Opera t ing  Expenses  1 ,430,376  1,527,801  97,425  6.81% 
Opera t ing  Income 1,876,918  1,721,835  (155,083)   -8.26% 
Non-opera t ing  income 
and  expenses  550,151  179,790  (370,361)   -67.32% 

Prof i t  o r  loss  before  tax  2,427,069  1,901,625  (525,444)   -21.65% 
Income tax  expense  635,332  427,642  (207,690)   -32.69% 
Net  income ( loss)  fo r  
the  per iod 1,791,737  1,473,983  (317,754)   -17.73% 
The ana lys is  fo r  the  devia t ion  over  10%,  and the  abso lu te  change  amount  o f  NT$ 10 
mi l l ion  i s  as  fo l low:  

1 .  Non-opera t ing income and  expenses :  Main ly  a t t r ibu tab le  to  fo re ign  exchange 
f luc tua t ions  ga in  o f  NT$266  mi l l ion  recorded  in  2024 ,  whereas  in  2025 ,  the 
deprec ia t ion  o f  the  U.S.  do l la r  resu l ted  in  a  ne t  fo re ign  exchange loss  o f  NT$59 
mi l l ion .  

2 .  Prof i t  o r  loss  before  tax :  Pr imar i ly  due  to  a  s ign i f ican t  decrease  in  ne t  
non-opera t ing  income in  2025 ,  resu l t ing  in  lower  p rof i tab i l i ty  compared  to  
2024 .  

3 .  Income tax  expense :  Main ly  due  to  the  decrease  in  p rof i t  before tax  in  2025 ,  
resu l t ing  in  a  cor responding  reduct ion  in  income tax  expense .  

4 .  Net  income ( loss)  fo r  the  per iod :  The  main  reason  i s  the  increase  in  fo re ign 
exchange  losses  in  the  business  sec to r  in  2025 .  

 

2.  Sales volume forecast  and i ts  basis  
At the beginning of  this year,  the conflict  in the Middle East  

caused a sharp rise in crude oil  and natural  gas  prices.  The disruption 
to shipping routes through the Strait  of Hormuz in the Persian Gulf  
further  t ightened global energy supplies,  leading to shortages and 
significant price increases in petrochemical-related raw materials and 
finished goods.  This in turn has intensified inflat ionary pressures,  
casting a shadow over global economic development.  Compounded by 
the United States '  continued implementat ion of high tariff  pol icies,  the 
operating environment this year  is  expected to face heightened 
uncertainty and risk.  Relevant  market research analysis and the current 
si tuation status and development of the industry,  please refer to IV.  
Overview of Business Operations.  

3.  Effect  upon the company's financial  operations as well  as measures to  
be taken in response 

For future operational goal  sett ing,  in addit ion to meeting the 
needs of customers,  the Company sets  annual production and sales  
targets based on the production capacity  planning and past  operating 
performance. However,  this year 's  bicycle product customers have 
repeatedly revised the est imated sales volume, so the Company has  
init iated the expansion of the bicycle production l ine and will 
constantly review the customer 's  order  quanti ty and the est imated 
quanti ty change and adjust  the production and marketing plan 
according to  the customer's  order  status at  any t ime to  ensure that  the 
Company's orders this year can be smoothly produced and shipped.  
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5.3 Cash Flows 

 
1.  Analysis of cash f low changes during the most recent fiscal  year  

Unit:  NT$ 1,000 

Cash  
ba lance  a t  
the  
beg inn ing  
o f  the  year  
(1 )  

Net  cash  
f lows f rom 
opera t ing  
ac t iv i t ies  
fo r  the  year  
(2 )  

Net  cash  
f lows f rom 
inves t ing  
ac t iv i t ies  
fo r  the  year  
(3 )  

Net  cash  
f lows f rom 
f inanc ing  
ac t iv i t ies  
fo r  the  year  
(4 )  

Ef fec t  o f  
changes  in  
exchange  
ra te  on  cash  
and  cash  
equ iva len ts  
(5 )  

Cash  ba lance  
(Shor t fa l l )  

(1+2+3+4+5)   

Remedy  
fo r  
l iqu id i ty  
shor t fa l l  
Inve
s tme
nt  
Plan   

F inan
c ing  
Plan  

7 ,018 ,422 2 ,208 ,917   (4 9 4 ,9 81 )  (3 ,09 6 ,7 6 2  )  (1 5 3 ,1 52 )  5 ,482 ,444   NA NA 
Explana t ions:  
1 .  Analys is  o f  cash  f low changes  dur ing  the  most  recen t  f i sca l  year :  

(1 )  Opera t ing  ac t iv i t ies :  Net  cash  in f low f rom opera t ing  ac t iv i t ies  was  main ly  due    
                     to  con t inued  prof i tab i l i ty .  
(2 )  Inves t ing  ac t iv i t ies :  Cash  ou t f lows f rom inves t ing  ac t iv i t ie s  were  main ly  the  

resu l t  o f  cap i ta l  expendi tu re  incur red  in  the purchase  o f  
equ ipment .  

(3 )  F inanc ing ac t iv i t ies :  The  cash ou t f lows from f inanc ing ac t iv i t ies  were  main ly  due 
to  the  repayment  o f  bank  loans .  

2 .  Remedia l  measures  fo r  es t imated  cash  shor t fa l l  and  l iqu id i ty  ana lys is :  
(1 )  Inves tment  p lan :  Not  app l icab le .  
(2 )  Financ ing  p lan :  Not  app l icab le .  

2.Corrective measures to be taken in response to i l l iquidity:  Not 
applicable.  
3.  Liquidity analysis  for the coming year  (2026):  

Unit :  NT$ 1,000 

Cash  
ba lance  a t  
the  
beg inn ing  
o f  the  year  
(1 )  

Net  cash  
f lows f rom 
opera t ing  
ac t iv i t ies  
fo r  the  year  
(2 )  

Net  cash  
f lows f rom 
inves t ing  
ac t iv i t ies  
fo r  the  year  
(3 )  

Net  cash  
f lows f rom 
f inanc ing  
ac t iv i t ies  
fo r  the  year  
(4 )  

Ef fec t  o f  
changes  in  
exchange  
ra te  on  cash  
and  cash  
equ iva len ts  
(5 )  

Cash  ba lance  
(Shor t fa l l )  

(1+2+3+4+5) 

Remedy  
fo r  
l iqu id i ty  
shor t fa l l  
Inve
s tme
nt  
Plan  

Finan
c ing  
Plan  

5,482,444 1,574,000 (544,000) (1,071,000) -  5,441,444   NA NA 

Explana t ions:  
1 .  Analys is  o f  cash  f low changes  fo r  the  coming  year :  

(1 )  Opera t ing  ac t iv i t ies :  Net  cash  in f low f rom opera t ing  ac t iv i t ies  i s  main ly  due  to  
the  expec ted  ne t  cash  in f low f rom opera t ing  ac t iv i t ies  in  
2026 .  

(2 )  Inves t ing  ac t iv i t ies :  Cash  ou t f lows f rom inves t ing  ac t iv i t ies  a re  main ly  resu l t  
f rom the  expec ted  tota l  cap i ta l  expendi tu res  fo r  the  
purchase  o f  equ ipment .  

(3 )  F inanc ing  ac t iv i t ies :  Cash  ou t f lows f rom f inanc ing  ac t iv i t ies  main ly  re fers  to  the 
ba lance  o f  cash  d iv idends  pa id  and  repayment  o f  bank  
loands  in  2026 .  

2 .  Remedia l  measures  fo r  es t imated  cash  shor t fa l l  and  l iqu id i ty  ana lys is :  
(1 )  Inves tment  p lan :  Not  app l icab le .  
(2 )  Financ ing  p lan :  Not  app l icab le .  
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5.4 Effect  upon financial  operations of any major capital  expenditures during 
the most recent fiscal  year   

1.  Use of major capi tal  expenditures and sources of funds:  
The company’s recent major capital  expenditures have primarily been 
driven by the continuous replacement of aging equipment  and the 
introduction of automated machinery,  which have been funded mainly 
through internal  capi tal .  

        2.  Expected potential  benefi ts:  
The company plans to continue executing investments in equipment 

upgrades and automation. These expenditures are expected to improve 
product yield,  reduce labor input,  and enhance production eff iciency, 
thereby contributing to sustained cost  reductions and improved overall  
operating performance.  

 
 
 

5.5 Reinvestment policy for the most recent fiscal  year,  the main reasons for the 
profi ts/ losses generated thereby, the plan for improving re-investment 
profi tabil i ty,  and investment plans for the coming year    

1.  The Company's reinvestment policy:  The principle of the Company's 
reinvestment policy considers the developmental  needs of the core 
business and long-term strategic investment,  not  considering 
short-term financial  investment,  and aligns with the global supply 
chain layout of customers.  And grasp the important  emerging strategic 
industry development and market trend investment to expand the 
operating scale of the Group.  

2.  Main reasons for the profi ts/ losses:  
         Unit :  NT$ 1,000 

Re- inves tment  
business  

Accumula ted  
inves tment  

amount 

Main  reasons  fo r  p rof i t  o r  loss  
Improvement  

p lan  
Inves tment  ( loss)  
p rof i t  r ecognized  
by  the  Company 

Explana t ion 

NSH Hold ing  
Limi ted  2,559,525 573,445 

Al l  the  Group’s  
inves tee  en terpr ises  
a re  opera t ing  
p rof i tab ly ,  a l lowing  
the  Company  to  
recognize  inves tment  
income 

Not  app l icab le  

Topkey  
Vie tnam 

Corpora t ion   
Company  
Limi ted   

1 ,100,330 (75,668) 
Because  i t  has  no t  ye t  
reached  the  economic  
opera t ing  sca le ,  i t  has  
incur red  losses .  

Deta i l s  a s  
descr ibed  in  3 .  
(1 )  be low 

XPT Prec is ion   
Company  
Limi ted  

21,096 16,572 Normal  opera t ion  and  
genera t ing  p rof i t s .  Not  app l icab le  

3.  Improvement plans and investment plans for the coming year:   
(1) Topkey Vietnam Corporation Company Limited is  the subsidiary 

recorded a loss in the consolidated financial  report  for the FY 2025 
due to bicycle market demand has not yet  recovered signif icantly,  
leading to insufficient  mass production volume to achieve economic 
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scale and result ing in losses.  At  the current stage,  the Company is  
evaluating the operat ions of i ts  Vietnam subsidiary.  In addit ion to i ts 
exist ing bicycle business,  the Company will  continue to pursue new 
orders and customers for products significantly affected by tariffs  
and suitable for production in Vietnam. The goal is  to enable the 
Vietnam operations to achieve economic scale as soon as possible 
and to return to profi tabil i ty.  

5.6 Risk Management analysis and assessment 
5.6.1 Risk Factors  

1.  Effect  upon the company's profi ts  (losses) of interest  and exchange rate   
  f luctuations and changes in the inflat ion rate,  and response measures to  
  be taken in the future:  

(1) Interest  rate fluctuations:   
The amount of interest  expense of the Company in 2025 was NT$ 

67,175 thousand, accounting for 0.73% of the operating income in the 
current period. Due to the stable financial  posit ion of the Company, 
excellent  credit  record,  good relat ions with banks and relat ively low 
borrowing rates,  i t  is  expected that  future interest  rate fluctuations  
will  not  have a significant impact on the overall  operation of the 
Company. 

(2) Exchange rate fluctuations:  
The Company's sales revenue and raw material  purchases are 

mainly denominated in USD, but the daily expenses in the main 
operating areas of Taiwan and Xiamen,  China,  need to be exchanged 
into NTD and RMB, which may expose the Company to exchange rate 
risk.  The ratio of net  exchange gains and losses to net  revenue in the 
most recent two years of 2024 and 2025 was approximately 2.81% and 
-0.64%, respectively.  Due to the proper  risk control  by the Finance  
Department,  the impact of exchange rate fluctuations on the profi t  and 
loss of the Company has been minimized. 

The specific response measures taken by the Finance Department 
of the Company are as follows:  
Adopt the principle of natural  hedging against  foreign currency 

exchange rate risk.  As the Company's sales revenue and raw material  
purchases are mainly denominated in USD, the natural  hedging 
effects are generated through mutual offsett ing to reduce the demand 
for exchange, and forward foreign exchange contracts and borrowing 
foreign currency debts are used as needed to reduce related exchange 
rate risks.  

Based on the judgment of the future exchange rate t rends,  the 
financial  officer maintains an appropriate net  foreign exchange 
posit ion to reduce the impact of  exchange rate fluctuations on the 
Company's profi tabi l i ty.  

Maintain close contact  with major banks and monitor the changes in  
the foreign exchange market at  any t ime, so that  the relevant  
managers can be ful ly aware of the trend of the exchange rate and 
respond to market emergencies.  

The Company's "Handling Procedures for Acquisi t ion or Disposal  of 
Assets" is  formulated in accordance with the "Regulations 
Governing the Acquisi t ion and Disposal  of Assets by Public 
Companies" to regulate the Company's operation procedures related 
to derivative financial  instruments.  
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(3) Inflat ion: 
In the rapid change of the overall  economic environment,  the 

Company has not yet  been significantly impacted by the above 
inflat ion or austeri ty crisis .  Moreover,  the Company's products and i ts  
terminal application products are sold al l  over  the world.  The 
Company can effectively respond to the impacts of  inflat ion or  
austeri ty to minimize the impacts on i ts  operations by closely 
monitoring global poli t ical  and economic changes,  and fluctuations in 
the market prices of raw materials and end products,  maintaining good 
interaction with suppliers and customers,  flexibly adjust ing the 
procurement and sales strategies,  cost  st ructure and transaction terms 
at  the same t ime.  

2.  The company's policy regarding high-r isk investments,  highly leveraged 
investments,  loans to other part ies,  endorsements,  guarantees ,  and 
derivatives transactions;  the main reasons for the profi ts/ losses generated 
thereby; and response measures to be taken in the future:  

The Company has established procedures such as "Handling 
Procedures for Acquisi t ion or Disposal  of Assets",  “Regulations  
Governing Loaning of Funds”,  and “Regulations Governing Making of 
Endorsements/Guarantees” as the guidelines for the Company and i ts  
subsidiaries to follow when engaging in relevant operations .  As of the 
date of publication of the annual report ,  the Company has not engaged in  
high-risk,  highly leveraged investments ,  loans to others  outside the 
Group, endorsement  guarantees,  and derivative transactions  with high 
risks.  In addit ion, the Company has always focused on the operation of  
i ts  own business and has not ventured into other high-risk industries,  and 
i ts  financial  planning and operation policies will  continue to adhere to  
the principle of "conservative and stable" and will  not  engage in  
high-risk,  highly leveraged investments and transactions.  Therefore,  the 
related risks are l imited.  

3.  Research and development work to be carried out in the future,  and 
further expenditures expected for research and development work:  
(1) Future R&D Plans:  
The Company has 40 years of experience in manufacturing of 

composite products,  the Company's  technical  capabil i t ies range from 
resin formulation R&D and semi-finished products (resin,  prepreg, 
coating) production to the development and production of composite 
products.  We have a complete equipment system for  resin basic 
test ing, formulation research, composite performance evaluat ion, as  
well  as a variety of technical  experience in product application 
development and process automation research.  

In addit ion to the improvement of the exist ing formulations,  in 
response to the Company's plans to enter the automotive,  
information technology (IT) and high-end bicycle product industries,  
we actively invested in the research of resin transfer molding 
(RTM)formulation process,  high-performance thermoplastic 
(TPC)an environmentally friendly and recyclable material  and 
high-performance epoxy formulations  with high temperature 
resistance,  etc.  We are also actively developing coating formulations 
that  are photoreactive (UV), water-based,  and solvent-free to reduce 
volati le organic compounds (VOC) emissions.  In the aerospace 
industry,  we have developed materials that  can be used in  aircraft  
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structures,  developed CAE (Computer Aided Engineering) computer  
aided engineering to  support  the design and analysis of composite 
structures.  And,  the laboratory has obtained ISO/IEC 17025 
accreditat ion from TAF (Taiwan Accreditat ion Foundation) and 
continues to  strengthen the effectiveness of i ts  quali ty management 
cycle,  thereby improving overall  laboratory quali ty.  

In addit ion to i ts  own research and development,  the Company has  
also actively invested in cooperation with production and academic 
research units and domestic and foreign material  manufacturers,  and 
through diversified cooperation, i t  can better enrich the company's 
technical  energy in materials,  process,  and analysis.  

(2) Further expenditures expected for research and development work:  
The Company's R&D expenditures in 2024 and 2025 were NT$ 

469,310 thousand and NT$ 505,785 thousand, accounting for  about 
4.95% and 5.50% of revenue, respect ively.  An estimated R&D 
expenditure of NT$ 510,000 thousand will  continue to be invested 
in 2026 according to  the future product development plan.  Through 
joint  R&D and industry-academia collaboration with customers,  the 
Company continuously carry out the entire R&D process from 
design to mass production in l ine with market trends,  constantly 
developing advanced technologies,  accumulating R&D resul ts ,  and 
refining improving product efficiency and cost ,  to  maintain market  
competi t ive advantages.  

4.  Effect  on the company's financial  operations of important  policies 
adopted and changes in the legal  environment at  home and abroad, and 
measures to be taken in response:  

The Company's main operating activit ies are carried out in Taiwan、 
mainland China and Vietnam, and the products are mainly sold to  
developed countries  such as the United States,  Europe,  etc.  The 
Company's main operating bases and product sales geographies are the 
world's  major economic systems, where the economic development and 
poli t ical  environment are relat ively stable.  The products developed and 
sold by the Company are not  l icensed or restricted industries.  All  
businesses are carried out in accordance with important  domestic and 
foreign policies and laws and pay attention to important  policy trends 
and legal  changes at  home and abroad at  al l  t imes,  respond to  changes in  
the market environment in a  t imely manner and take appropriate  
countermeasures.  As a result ,  the Company's financial  operat ions had not 
yet  been material ly affected by the important  policies and legal  changes 
in Taiwan, Mainland China or the United States,  Europe,  etc.  

5.   Effect  on the company's financial  operations of developments in 
science and technology (including cyber security risks) as well  as 
industrial  change, and measures to be taken in response:  

The Company is a leading manufacturer in al l  industries in which i t  
operates,  and i t  keeps abreast  of real-t ime evolving trends in market 
products and technologies,  and aware of  changes in supply and demand 
to analyze the effect  of  technological  and industry changes on the 
Company. Moreover,  the Company is continuously developing new 
materials,  process technologies and product applications to maintain 
competi t ive advantage.  As of  now, the Company's financial  operations  
have not yet  been material ly affected by the developments in science and 
technology or industrial  change.  
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6. Effect  on the company's crisis  management of changes in the company's 
corporate image, and measures to be taken in response:  

Since i ts  establishment,  the Company has complied with the 
relevant government laws and regulations,  adhered to the business 
philosophy of integri ty,  dil igence,  innovation, and grati tude,  improved 
the quali ty of  employees,  and internalized into the most  important  
people-oriented corporate culture of Topkey, adhered to the commitment 
and social  responsibil i ty to customers,  suppliers,  employees and 
shareholders,  striving to maintain a good corporate image. During the 
most recent fiscal  year  and up to the publication date of  the annual  
report ,  there has  been no change in the corporate image result ing in a  
corporate crisis .  

7.  Expected benefits  and possible risks associated with any merger and 
acquisi t ions,  and mit igation measures being or to be taken:  

The Company has no merger and acquis i t ion plan during the most 
recent fiscal  year  and up to the publication date of the annual report .  
However,  if  there is  a merger  and acquisi t ion plan in the future,  the 
Company will ,  in accordance with the Company’s “Handling Procedures  
for Acquisi t ion or Disposal  of Assets",  consider  prudently whether  the 
merger can bring specific synergies to the Company in order to 
effectively protect  the interests of  the Company and the rights of  
shareholders.  

8.  Expected benefits  and possible risks associated with any plant expansion,  
and mitigation measures being or to be taken:  

After assessing the feasibil i ty and benefi ts ,  the Company has set  up 
addit ional  production l ines in Taiwan, Vietnam, and Xiamen to meet the 
needs of the market.  To cope with and avoid the possible risk of  
oversupply,  in addit ion to expanding production l ines by batch, subject  
to market changes,  the Company will  continue to actively develop new 
customers,  develop new products and technologies  using composite  
materials,  improve yields,  and strive to reduce costs,  maximizing the 
benefits  of capacity expansion and establishing long-term competi t ive 
advantages in the competi t ive environment.  

9.   Risks associated with any consolidat ion of sales or purchasing 
operations,  and mitigation measures being or to be taken:  
(1) Concentrated purchasing risk:  All  the suppliers of  major raw 

materials are our long-term cooperative manufacturers who have a 
good relat ionship with the Company, and there are more than two 
sources of supply with stable quali ty.  There is  no risk of 
concentrated purchasing of raw materials.   

(2) Concentrated sales risk:  The Company has a  wide range of product 
l ines and in the most recent two fiscal  years,  there have been no 
specific customers  that  have accounted for a  disproportionately 
large share of sales .  Furthermore,  the Company is continuously 
developing new products and new customers,  and the number of  
customers has increased over the years.  Therefore,  the Company 
should not have concentrated on sales risk.  

10.  Effect  upon and risk to the company in the event a major quanti ty of 
shares belonging to a director,  supervisor,  or shareholder holding 
greater than a 10 percent stake in the company has been transferred or 
has otherwise changed hands,  and mitigation measures being or to be 
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taken.  
The Chairman and other directors of the Company have been 

involved in the Company's decision-making discussions for a long t ime,  
and the Company has focused on the operation of the business.  As of 
the publication date of the annual report ,  there have been no s ignificant  
transfers or changes of shares ownership.  

11.  Effect  upon and risk to company associated with any change in 
governance personnel or top management ,  and mitigation measures 
being or to be taken:  None.  

12. Other important  risks,  and mitigation measures being or to be taken: 
None.  

 
5.6.2 Lit igious and non-li t igious matters  

1.  Major l i t igious,  non-li t igious or administrat ive disputes that  have been 
concluded by means of a final  and unappealable judgment,  or are st i l l  
under l i t igation, where such a dispute could material ly affect  
shareholders '  equity or the prices of the company's securit ies ,  the annual 
report  shall  disclose the facts of the dispute,  amount of money at  stake in 
the dispute,  the date of l i t igation commencement,  the main part ies to the 
dispute,  and the status of the dispute during the most recent 2  fiscal  years 
or during the current fiscal  year up to  the date of publication of the 
annual report:  None.  

2.  Major l i t igious,  non-li t igious or administrat ive disputes that  involve a 
company director,  supervisor,  the general  manager,  de facto responsible 
person, major shareholder with a stake of more than 10 percent or  
company controlled by the company, that  have been concluded by means 
of a final  and unappealable judgment,  or  are st i l l  under l i t igation, where 
such a dispute could material ly affect  shareholders '  equity or  the prices  
of the company's securit ies during the most recent 2 fiscal  years or  
during the current fiscal  year up to the date of publication of  the annual  
report:  None.  

3.The occurrence of any event set  forth under Article 157 of the Securit ies 
and Exchange Act that  involves a company director,  supervisor,  the 
general  manager,  or  a major shareholder with a stake of more than 10 
percent and how the company is currently handling the matter during the 
most recent 2 fiscal  years or during the current fiscal  year up to the date 
of publication of the annual report:  None. 

 
5.6.3 If a company director,  supervisor,  the general  manager,  or a major  

shareholder with a s take of more than 10 percent has experienced 
financial  di fficult ies  or lost  creditworthiness during the most recent  
2 fiscal  years or during the current fiscal  year up to the date of  
publication of  the annual report ,  l ist  the effect  on the company's 
financial  status:  None. 

5.6.4 Other important risks:  None.  
 

5.7 Other Important  Matters   
None.
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V I .  S p e c i a l  D i s c l o s u r e   
6.1 Information related to the Company’s  affi l iates  
    Please refer to information disclosed on the Market Observation Post  

System (MOPS) for the consolidated business report ,  consolidated 
financial  statement,  and affi l iat ion report  for the fiscal  year 2025. 

Index Path:  MOPS > Individual Company > Electronic Books > Affi l iat ion 
Reports,  Consolidated Business Reports,  and Consolidated Financial  
Statements of Affi l iated Enterprises  

Website:  https:/ /mopsov.twse.com.tw/mops/web/t57sb01_q10 
 

 
6.2 Private placement of securit ies during the most recent fiscal  year or during 

the current fiscal  year up to the date of publication of the annual report   
      None. 
 

6.3 If any of the si tuations l isted in Article 36, paragraph 3,  subparagraph 2 of 
the Securit ies and Exchange Act,  which might material ly affect  
shareholders '  equity or the price of the company's securit ies,  has occurred 
during the most recent fiscal  year or during the current fiscal  year up to the 
date of publication of the annual report  
None.  

 
6.4 Other matters that  require addit ional  description 

None.  
 



 

 

 

- 151 - 

 

 
 
 

 
Topkey Corporation 

 
 
 
 
 
 

        Chairman: Wen-Chen Shen 
 

 
 
 
  

 
May 8, 2026 

 


	I. Letter to Shareholders
	II. Corporate Governance
	2.1 Information on the Directors, Supervisors, General Manager, Assistant General Managers, Deputy Assistant General Managers, and the Chiefs of All the Company's Divisions and Branch Units
	2.1.1 Information on the Directors
	2.1.2 Information on the General Manager, Assistant General Managers, Deputy Assistant General Managers, and the Chiefs of All the Company's Divisions and Branch Unit

	2.2 Remuneration of Directors, General Manager and Assistant General Managers
	2.3 Corporate Governance
	2.3.1 Board of Directors
	2.3.2 Audit Committee
	2.3.3 Corporate Governance Implementation Status and Deviations from the Corporate Governance Best-Practice Principles for TWSE/TPEx Listed Companies
	2.3.4 If the company has a remuneration committee or nomination committee in place, the composition and operation of such committee shall be disclosed
	2.3.5 The Establishment and Operational Status of Corporate Governance Personnel
	2.3.6 Implementation of Sustainable Development
	2.3.7 Climate-Related Information of TWSE/TPEx Listed Company
	2.3.8 Implementation of Ethical Corporate Management
	2.3.9 Other significant information that will provide a better understanding of      the state of the company's implementation of corporate governance may also be disclosed
	2.3.10 Implementation of Internal Control System
	2.3.11 Material resolutions of a shareholders' meeting or a board of directors meeting during the most recent fiscal year or during the current fiscal year up to the date of publication of the annual report
	2.3.12 Where, during the most recent fiscal year or during the current fiscal year up to the date of publication of the annual report, a director or supervisor has expressed a dissenting opinion with respect to a material resolution passed by the boar...

	2.4 Information on CPA Professional Fees
	2.5 Information on Replacement of CPAs
	2.6 Where the company's chairperson, general manager, or any managerial officer in charge of finance or accounting matters has in the most recent year held a position at the accounting firm of its certified public accountant or at an affiliated enterp...
	2.7 Any transfer of equity interests and/or pledge of or change in equity interests (during the most recent fiscal year or during the current fiscal year up to the date of publication of the annual report) by a director, supervisor, managerial officer...
	2.8 Related Party Relationship Among the Company’s 10 Largest Shareholders:
	2.9 The total number of shares and total equity stake held in any single enterprise by the company, its directors and supervisors, managerial officers, and any companies controlled either directly or indirectly by the company and total shareholding:

	III. Capital Overview
	3.1 Capital and Shares
	3.1.1 Source of Capital Stock
	3.1.2 Capital Formation Process
	3.1.3 List of major shareholders
	3.1.4 Dividend Policy and Implementation
	3.1.5 Effect upon business performance and earnings per share of any stock dividend distribution proposed or adopted at the most recent shareholders' meeting
	3.1.6 Profit-sharing Compensation of Employees and Directors
	3.1.7 Share Repurchases by the Company

	3.2 Issuance of corporate bonds
	3.3 Preferred shares
	3.4 Global depository receipts
	3.5 Employee share subscription warrants
	3.6 Employee share subscription with restrictions
	3.7 Issuance of new shares in connection with mergers or acquisitions or with acquisitions of shares of other companies
	3.8 Capital allocation plans
	3.8.1 Analysis of the previous cash capital increase, merger or acquisition, issue of new shares in connection with the acquisition of shares of another company, or plan of utilization of capital from issuance of corporate bonds
	3.8.2 Plan for the current cash capital increase, issuance of corporate bonds,  issuance of employee stock warrants, or issuance of new restricted employee shares
	3.8.3 Current issue of new shares in connection with acquisition of another company's shares
	3.8.4 Current issue of new shares in connection with acquisition or merger


	IV. Overview of Business Operations
	4.1 Operation of the Company
	4.1.1 Description of Business
	4.1.2 Market and Sales Overview
	4.1.3 Number of employees employed for the 2 most recent fiscal years, and during the current fiscal year up to the date of publication of the annual report
	4.1.4 Disbursements for Environmental Protection
	4.1.5 Labor Relations
	4.1.6 Information Disclosure in Cyber Security Management :
	4.1.7 Important Contracts


	V. Review and Analysis of the Company’s Financial Position and Financial Performance, and a Listing of Risks
	5.1 Financial Position
	5.2 Financial Performance
	5.3 Cash Flows
	5.4 Effect upon financial operations of any major capital expenditures during the most recent fiscal year
	5.5 Reinvestment policy for the most recent fiscal year, the main reasons for the profits/losses generated thereby, the plan for improving re-investment profitability, and investment plans for the coming year
	5.6 Risk Management analysis and assessment
	5.7 Other Important Matters

	VI. Special Disclosure
	6.1 Information related to the Company’s affiliates
	6.2 Private placement of securities during the most recent fiscal year or during the current fiscal year up to the date of publication of the annual report
	6.3 If any of the situations listed in Article 36, paragraph 3, subparagraph 2 of the Securities and Exchange Act, which might materially affect shareholders' equity or the price of the company's securities, has occurred during the most recent fiscal ...
	6.4 Other matters that require additional description


